[image: A close-up of a sign

Description automatically generated]








Report C2






Program of study: BA (Hons) Business Management
Module name and code: Entrepreneurship LCBB5001 
Student name: Paul-Silvian Vornicescu
Student ID: 2246785
Lecturer: Dr. Amer Kareem

TABLE OF CONTENT




	1.
	Introduction
	3

	2.
	Brief history
	4

	3.
	Motivation
	6

	4.
	Traits and skills
	7

	5.
	Applying Malcolm’s traits to myself
	8

	6.
	Conclusion
	9

	7.
	References
	10












Introduction

[image: A person in a hat on a deck of a container ship

Description automatically generated]I was drawn to Malcom McLean while thinking about notable people in the field of entrepreneurship because of the significant and broad impact of his invention—the standardised shipping container. McLean's invention transformed the global logistics sector, changing the way goods are carried and paving the way for the modern, interconnected global economy. His story is a perfect example of the traits of a visionary who saw inefficiencies and used them to spur ground-breaking invention.
The decision to focus on McLean was made because of his ability to predict the direction of global trade when it seemed unlikely. His dedication to deal with logistical issues aligned with my conviction that resolving practical issues is crucial. Furthermore, McLean's narrative exemplifies the qualities of resilience, risk-taking, and an unwavering quest for progress—qualities that are not only admirable but also necessary for any prospective business owner. I hope to learn from his entrepreneurial career and the traits that allowed him to leave a lasting impression on history by delving into his life and contributions. This report explores McLean's accomplishments, motivations, and entrepreneurial qualities in order to pinpoint important features that can serve as a roadmap for upcoming entrepreneurs.

Brief history
[image: A truck with a red trailer

Description automatically generated]Malcom McLean was born into a farming family in 1913, near to the town of Maxton, North Carolina. Despite the difficulties of the Great Depression, McLean demonstrated resourcefulness and drive. He established McLean Trucking Company in 1934 after buying a used vehicle. His company began by moving soil and supplies for nearby farmers, and by 1940, he had grown his fleet to thirty trucks.
(Hoover, 2022)
When McLean was transporting cotton bales to a New Jersey pier in 1937, he watched as dockworkers slowly unloaded his vehicle bale by bale. The inefficiency of the process made him think how great it would be if the shipment would just be lifted of his trailer without touching the contents. For almost twenty years, this idea of employing shipping containers would remain dormant, but eventually it revolutionized global logistics.
By 1955, McLean sold McLean Trucking, which had grown to 1,776 trucks and was valued at $6 million. With the proceeds, he acquired the Pan Atlantic Tanker Company, a fleet of old oil tankers, and began experimenting with loading entire truck trailers onto ships. On April 26, 1956, his retrofitted tanker, the Ideal X, carried 58 containers on its maiden voyage from Port Newark, New Jersey, to Houston, Texas. This moment marked the birth of modern containerized shipping.
[image: A large ship in the water]In 1957, McLean launched a regular service of container-only ships between New York, Florida, and Texas, further refining his concept. Pan Atlantic was rebranded as Sea-Land Service in 1960, and the company pioneered transoceanic 
(Hoover, 2022)
container shipping. The Gateway City became the first vessel designed solely to carry containers, debuting in October 1957. McLean’s refusal to patent the container encouraged widespread industry adoption and standardization, accelerating the global acceptance of his innovation.
By the 1960s, containerization was revolutionizing global trade. Costs for shipping dropped dramatically, from $5.83 per ton for loose cargo to 15.7 cents per ton for containers. Sea-Land’s operations expanded to Asia during the Vietnam War, supported by infrastructure investments like the Port of New York Authority’s creation of container terminals in Elizabeth, New Jersey.
In 1969, McLean sold Sea-Land to R.J. Reynolds for $160 million but continued to innovate. In the 1970s, he introduced “econoships,” massive vessels designed for global trade, with smaller feeder ships transferring containers to regional ports. Despite financial setbacks, including bankruptcy in his later ventures, McLean remained a pivotal figure in logistics. In 1991, he became the head of Trailer Bridge Inc., focusing on container transport between the U.S. and Puerto Rico. McLean [image: A chart of cargo ships

Description automatically generated]passed away in 2001 at the age of 87, still active in the industry.
(Hoover, 2022)

Motivation

Malcom McLean’s motivation to become an entrepreneur stemmed from a combination of necessity, ambition, and his ability to recognize inefficiencies. Growing up in a farming family during the Great Depression, McLean was driven by the need to support his family financially. This necessity led him to purchase a second-hand truck and establish McLean Trucking, which quickly grew as he transported goods for local farmers. His early resourcefulness and determination laid the foundation for his entrepreneurial journey.
McLean’s career in trucking exposed him to the inefficiencies of cargo handling. Observing dockworkers painstakingly unload goods, he identified an opportunity to streamline the process. His vision of transferring entire trailers or containers onto ships became the core idea for containerization, reflecting his innovative mindset. Driven by a desire to improve logistics and connect global markets, McLean pursued efficiency relentlessly. His ability to envision large-scale solutions to systemic problems made him a trailblazer in global trade.


Traits and skills

Malcom McLean's entrepreneurial achievements were the result of several key traits and skills that enabled him to revolutionize the logistics industry.
One of his defining qualities was visionary thinking. McLean had the ability to identify inefficiencies in traditional shipping methods and envisioned a future where standardized containers could simplify and enhance global trade. This forward-thinking perspective allowed him to pioneer a system that transformed commerce worldwide.
Another significant trait was his resilience. McLean faced numerous challenges, from economic struggles during the Great Depression to navigating complex regulations and financial risks. Despite these obstacles, he remained steadfast in pursuing his goals, turning his innovative ideas into reality even in the face of scepticism.
McLean was also driven by a relentless focus on efficiency. He consistently sought to streamline processes and reduce costs, whether in trucking or shipping, ensuring that his innovations delivered practical value.
His collaborative mindset was evident in his decision to make the shipping container design freely available. This strategic move fostered industry-wide adoption and accelerated the spread of containerization.
Lastly, McLean demonstrated entrepreneurial boldness, taking significant risks, such as selling his thriving trucking business to fund his vision for container shipping. His courage to embrace risk underscored his commitment to creating transformative change.

Applying Malcolm’s traits to myself

As a second-year student in a business management program, I can draw inspiration from Malcom McLean’s traits and skills to improve my potential as a successful entrepreneur.
McLean’s visionary thinking teaches me the importance of looking beyond immediate challenges and identifying long-term opportunities. As a student, I can cultivate this skill by studying market trends and innovations in my coursework and applying that knowledge to real-world problems. Engaging in brainstorming sessions, analysing case studies, and working on entrepreneurial projects will help me practice thinking ahead
His resilience in overcoming challenges is another trait I aim to develop. University life presents its own set of difficulties, such as rigorous academics and personal setbacks, but maintaining focus on my goals will build perseverance. Participating in internships, entrepreneurship competitions, and challenging projects can expose me to real-world pressures and teach me how to adapt to adversity. Learning to treat setbacks as opportunities for growth will strengthen my ability to persist in the face of challenges.
McLean’s relentless focus on efficiency inspires me to identify areas where processes can be streamlined to create value. My business management education equips me with the tools to understand organizational dynamics and explore ways to improve operations. I can practice this by taking leadership roles in group projects or university organizations, finding innovative ways to optimize workflows and achieve better results.
His collaborative mindset, evident in his decision to share his container designs, highlights the importance of building relationships and fostering partnerships. To emulate this, I can actively participate in networking events, entrepreneurship clubs, and team-based projects. Sharing ideas and working with others will help me develop teamwork skills and connect with peers and industry professionals who can support my entrepreneurial journey.
Finally, McLean’s entrepreneurial boldness teaches me to embrace calculated risks. I can take small steps toward this by pursuing innovative ideas in class projects or launching small ventures while still in university. Proposing creative solutions to real-world problems and stepping into leadership roles can help me build confidence and a willingness to take risks, both essential for success.
By integrating these traits into my academic and personal life, I can prepare myself for the challenges and opportunities of entrepreneurship. Through continuous practice and application, I aim to develop the mindset, skills, and resilience necessary to make a meaningful impact in the business world.

Conclusion

Malcom McLean’s legacy illustrates the transformative impact of innovation and perseverance. His ability to envision and implement groundbreaking ideas revolutionized global logistics, setting a standard for entrepreneurs worldwide. McLean’s determination, focus on efficiency, and collaborative approach continue to inspire, highlighting the importance of resilience and boldness in achieving lasting success. By learning from his journey, I can adopt these principles to overcome challenges and make meaningful contributions in the business world.
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TEU: twenty-foot equivalent units,
length x width x depth below water in metres.
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Early container ship (1956-)
500 - 800 TEU, 137x17x9m

Fully Cellular (1970-)
1,000 - 2,500 TEU, 215x20x10m

Panamax (1980-)
3,000 - 3,400 TEU, 250x32x12.5m

Panamax Max (1985-)
3,400 - 4,500 TEU, 290x32x12.5m

Post Panamax (1988-)
4,000 - 5,000 TEU, 285x40x13m

Post Panamax Plus (2000-)
6,000 - 8,000 TEU, 300x43x14.5m

New Panamax (2014-)
12,500 TEU, 366x49x15.2m

Triple E (2013-)
18,000 TEU, 400x59x15.5m

Adapted with permission from The Geography of Transport Systems, Jean-Paul Rodrigue




image1.jpg
Malcom McLean




image2.jpg




image5.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





