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I am a Police Staff Trainer for Gwent Police and have been in post for three and a half years.  Prior to that I was a Police Community Support Officer (PCSO) for 18 years working as part of the Neighbourhood Policing Team. 
I entered the training department through a secondment as an Associate Trainer to the previous Staff Trainer to bring operational experience to the 8-week Initial Training Course for new recruits.  I had no prior training or qualifications in the educational setting; therefore, I completed the NVQ 3 Education and Training that enabled me to deliver the training on my own as the Staff Trainer left the position.  I thoroughly enjoyed the role and training environment so applied for the full-time position of Staff trainer and was successful, then immediately delivered an 8-week PCSO initial Training course simply using the training and learning materials provided by the previous trainer as there was no time to prepare my own materials for the course.
I managed to deliver the 8-week course alone apart from assistance to role play the practical assessments as this was impossible to do on my own.  My supervisor was aware that the course required 2 trainers and another PCSO Associate Trainer was seconded to assist me with the Training.  
Having another Trainer enabled me to share some of the workload which enabled me to develop the lesson material further as I felt that the content needed updating. I researched the subjects fully through the College of Policing and conducted Benchmarking with other Forces to ensure the training I delivered was of excellent quality, using the most up to date information and best practices required by the Police professional standards.
The recruitment of PCSO’s by Gwent Police increased during 2022 when my colleague and I delivered several 8-week courses back-to-back for 8 months which was very challenging with the numbers also increasing to 26 per cohort. This had an effect on the delivery of the course in terms of lesson timings, practical assessments and marking however it was a challenge to run the courses and prepare for the next one at the same time but was also a very good learning experience.
I then went on to study for the Level 4 in Education and Training which was a requirement to deliver the Level 4 PCSO training. During 2023 I developed a PCSO two-day Tutor course which was rolled out whilst also developing a Community Based Assessment phase of Training for the new recruits which provided a more robust assessment of their competence when starting their role in the community.  I also completed the TAQA qualification to assess them effectively and professionally to raise the standards for the organisation.
During this time, I also developed an All-Wales Neighbourhood Course requested by the College of Policing, for all Neighbourhood Officers up to Inspector rank, this is a 3-day course involving an assessed workbook which requires a pass mark of 80%. 
When I reflect on my training so far, I can see how I have improved exponentially since starting this role through educational qualifications and experience of the role.

