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Management accounting is a procedure of creating or making fiscal reports of the business which in turn enhance the decision making abilities of the upper management of the organisations (Meliton, 2019). In this report, the control report and P&L account of Amana Limited will be computed to assess their true position in the UK market. The strategies or ways will also be discussed from which the business can enhance their position in the market. The available options for the expansion of the business will be effectively analysed in this report so that the management will take the right decisions for the operations in the market. 
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Amana Limited is an organisation which is functioning in the markets of the UK. The organisation is marinated, governed and controlled by the Amana’s family. The organisation is totally dependent on the tourist as they sell mementos or souvenirs to individuals who visit the country to spend their vacations or holidays. The organisation mainly operates in the markets of England. The major or key branches of the organisation are situated at the tourist hotspot or famous tourist destination of the country such as Manchester city centre, London Bridge, Buckingham Palace, Brighton, Birmingham city centre and Westminster Bridge. These locations are the prime tourist destinations of England (Yaqin et al., 2020). The souvenirs or mementos are produced by the company operating in China according to the guidance and design of the Amana’s Limited team. The organisation has been operating for more than forty years which in turn aids the management of the business to assess and know about the dynamic or vigorous nature of the tourism industry of the United Kingdom.  In recent times, the organisation had to face huge or severe losses due to the outburst of the pandemic. The UK government along with other countries of the world has imposed restrictions and lockdowns in their own countries for scheming the spread of the virus. The government of the UK has lay down restrictions on the tourism industry of the country as well. Due to this, the visitors or tourists are not able to visit England for spending their holidays as well as to enjoy their Easter vacations. Due to this, there is a tremendous fall in the sale volume of Amana Limited and the organisation has to face huge losses. The organisation has an operating website from which they sell and promote or advertise their services or goods in the market of England. But the organisation mainly sells their products through their offline stores which are situated in different parts of England. 

(i) “Monthly control report of Amana Limited” 
Control reports are the fiscal documents which are made or prepared by the management of the business to assess or understand the effectiveness and efficiency of the operations of the business in the market (Kesumawati et al., 2019). The control report will help the administration of Amana Limited to assess the area where they are lacking which in turn aids the management to make strategic plans from which they will improve the effectiveness of their operations in the market. This will in turn help the managers to increase the income levels of the business which in turn helps them to gain a combative edge on their opponents or rivals in the market. The control report of Amana Limited is made below:
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The management of Amana Limited budgeted or predicted to produce and sell 100000 units of souvenirs in the market but in reality they only able sell 80000 units in the UK marketplace. This has an impact on the income margins of the organisation. The administration of Amana Limited has set a budget of £250000 and £400000 for the materials and labour. But in reality they have spent £280000 on materials and £440000 on labour. In contrast to their budget amount, the management has spent a higher amount on materials and labour which in turn will result in the increment in the overall operational expenses of the business (Seifzadeh et al., 2020). This will have a bad impact on the revenue margins of Amana Limited. On the other hand, the administration of the business has budgeted to spend £150000 on overhead expenses and £200000 for the rent of the warehouse. Along with this, the managers are predicted to spend £50000 for the salary of the supervisor of the warehouse. However, they spend £120000 on overhead, £170000 for the warehouse rent and £35000 for the salary of the supervisor. In correlation to their predicted values the management has spent a lesser amount on these particular expenses. Thus will in turn minimise the burden of expenses on the business which will help the managers to maximise the revenue margins of the business. Meanwhile the management has spent on insurance as per the budget amount. Contrastingly, the administration of the organisation has a budget to touch selling revenue of £2500000 but they were to reach only £2000000 (Chan, 2021). The fall in the selling volume of the business is one of the key reasons for not achieving their budgeted selling revenue. In the upcoming year, the management has to effectively operate the operations of the business in the market then only they can achieve their prepared aims and goals. 


(ii) “Preparing the income statement of the company with the help of the above report for assessing the performance of Amana Limited in the marketplace”.
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The managers of the business have generated £1600000 from their sales in the market. On the other hand, the COGS of the organisation for the year were £280000. The gross profit levels of the business for the particular year were £1320000. While the other expenses of the business for the year was £ 865000. Henceforth from their functions in the market, the administration of the business has earned a net profit of £455000 (Krulicky and Horak, 2021). The higher income margins will help the business to smoothly expand their operations in the market. 

(iii) “Recommendation for the CEO of Amana Limited to improve their position and performance in the market”
Reduce operational expenses: By minimising or cutting down their unnecessary operational expenses, the administration of the business can maximise or enhance their profit margins (Svensson and Funck, 2019). The higher or superior income margins will aid the administration of Amana Limited to grab the new opportunities in the market which is essential for the further development in the market. 
Hire skilful and experienced employees: For improving the overall effectiveness of the operations of the business in the market, the managers must hire the skilful and experienced employees (Freeman, 2018). The experienced & skilful employees will complete their work within the set deadline which in turn helps the management to achieve their prepared aims and goals. 
Use digital marketing: The management of Amana Limited can use distinct digital platforms to effectively advertise or promote their products in the market (Walker, 2018.). A better marketing will enhance the sales volume of the business which in turn helps them to maximise their revenue margins. 
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Online shopping trend is gradually becoming the new normal in the business space which is slowly devouring the traditional form of sales and purchases process. Mr Amana was able to recognise and acknowledge this change in trend and was able to read the tendencies and patterns of his business’s competitors. He decided to shut down Manchester city centre, Birmingham city centre and Brighton branches to shift about 50% of sales to online grounds. Going by the trends of internet shopping, the decision made by Mr Amana is appropriate. In the past couple of years, there has been a significant rise in the trend of online sales. According to a specific report published by ONS, January 2021 was the most favourable year for online shopping trends. During this period, retail sales in the UK accounted for about 37.8 %. However, the trajectory of growth is fluctuating as ups and downs can be seen in the trend. As of July 2022, the percentage of online sales in the UK was 25.3%, which is still a significant proportion (ONS, 2022). However, the statistics of tourist flow in the nation suggest that closing down stores in Manchester and Birmingham might not be the most appropriate ones for the business. According to a specific report, Manchester and Birmingham are the third and fourth most popular cities in the UK as per the trends of tourist influx (Visit Britain, 2022). In the long run, the decision to close down stores in such tourist hotspots can be detrimental to the company. However, if the online stores of the company are able to reach out to a wider audience across the UK, Europe and the US, the sacrifice of this tourist hotspot would be a profitable investment for the company. 
At present, there are two options in front of Amana Ltd to digitalise its business: selling through the online website of the company or selling products directly on Amazon. There are pros and cons of both options which the company will have to consider before making the decision. Setting up an online store provides the company with autonomy over business decisions, prices and customers (Fisher, 2019). It will provide Amana Ltd with overall control of its online store, the listings of products and their prices. Further, the business has control over how to use the data and information of its customers to provide them with a customised experience. Online stores have the option of collecting data and information from their customers and customising their products, services and event the contents of the website to the liking or preferences of their customers (Ketzenberg and Akturk, 2021). Amana Ltd can use the data and information that it gathers from its customers to improve product design and overall organisational operations. Thus, an online store does not only provide a channel or platform for an organisation to sell its products and services, but it also provides possibilities for growth and development in terms of business processes and practices used in the organisation. Further, the possibility of making a greater profit is always there. However, the capital requirement is high in setting up a online independent store. The total initial cost of setting up the online store according to the case study is £235,000. Further, the company will need to have an elaborate and effective marketing strategy for its online business to succeed. Without proper marketing, the company will not be able to reach out to its customers. 

	Particulars
	Amount (£)

	Cost of delivery network 
	150,000

	Salary of IT programmer
	35,000

	Upgrading cost of website 
	50,000

	Total expenditure
	235,000



Selling products of the company on Amazon is the other option that the company has. There are a number of benefits that Amazon offers to its sellers. One of the most prominent advantages of selling on Amazon is its market reach (Sharma et al., 2020). Every month over millions of customers visit amazon stores in search of products they want to purchase. For a business like Amana Ltd, which has no prior online selling experience it can be significant. The official website of the business was majorly focused on marketing activities and for informative purposes for its customers. Further, the cost of marketing is very low in comparison to the cost of marketing an independent online store (Solomiia, 2022). Amazon has a significantly wider spread with over 100 countries as its area of operations. This provides easy access to sellers associated with the company. It can help Amana Ltd in its international expansion. Further, it does not have to deal with all the hassle of maintaining and delivering a network, which is in itself a huge burden on companies taking their businesses on online grounds. However, there are a number of challenges that a seller on Amazon has to face in order for their products and services to reach out to their potential and existing customers. One of the greatest challenges is a lack of autonomy over business decisions. Amana, if it enrols as a seller on Amazon, will have little to no control over what it wants to do with the web space (Leavy and Zhao, 2021). Further, it will have to pay a fulfilment fee of £50,000. It will have no control over its return and pricing policies. This will further limit the overall control that the business has over its operations. Moreover, there are thousands of businesses enrolled on Amazon as sellers, which the company will have as competitors. The high level of competition limits the ability of the company, thus, 65,000 is the maximum number of units that Amada Ltd will be able to sell in the given market conditions.
Amana Ltd will have to analyse its standings in the market, its strengths and weakness to streamline its business goals with the current standings of the business. From the case study provided, it can be said that the most significant strength of Amana Ltd is its experience in the market. The company was able to recognise the growing trends in the market and the tendencies of the market. It has an experience of over 40 years in the industry and has survived numerous challenges of the business environment. It can use its experience and serving customers for marketing its products and services. Further, the crowd of substitute products and the number of sellers or competitors on the platform will be a huge deterring factor for the business of the company. Hence, establishing an online store would be the most viable option for the company.  
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Conclusion 
In the above study, the notion of management accounting is shortly expressed. The distinct fiscal documents are prepared to analyse the true or actual position of the business in the market. Among the available expansion options, the management upgraded their own website in place of selling their goods on Amazon as it is more beneficial for the business. It gives them a better position in the marketplace as well as it offers them a competitive edge on their challengers in the marketplace of the UK. 
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