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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving independent patrol status following my tutorship period, new responsibilities and challenges have surfaced as I have experienced organisational culture within policing. The often-changing nature of organisational culture within policing has meant that I need to be adaptable and be able to reflect on my own wellbeing and resilience. Within this essay, I will consider multiple risks of conforming to organisational culture during my time that I have had independence and reflect on how I maintained well-being and resilience when faced with these challenges.

[image: 😱 Police code of conduct. Law Enforcement Code of Ethics. 2022-10-20]Throughout my independent patrol status, I have considered that conforming to the organisational culture in policing carries multiple risks that can affect my well being and resilience. As a newly experienced police officer, I found that I was often faced with moral dilemmas and felt as though I had to supress my personal judgement and ethics by enforcing policing policies. This also coincides with obedience within the hierarchical structure where I felt extreme pressures to ensure that I was following orders from supervisors, however, did so, in line with professional standards and the code of ethics. This can be seen from the diagram for number two of professional standards where respect and courtesy is expected from me for not only the public, but my colleagues, including my superiors. As well as number five where it is expected that I follow lawful orders and instructions given to me. (College of policing, 2013). 
A large risk within the organization culture in policing, as identified by Smith (2017),is blind obedience. This is a conformity which implies that officers follow orders from supervisory roles without question and jeopardise their own morals and values. I recall an incident during my independent patrol status, in which a felt that I had a duty to protect a living animal, therefore, I went above and beyond with how I responded to the incident. As an animal lover, I felt that my morals were of higher importance than following the hierarchical structure and therefore, I initially disobeyed my supervisors order’s in responding to the incident. At the time, I felt that I was adhering to professional standards and that by following my own judgement, I was avoiding blind obedience as I felt that my supervisor’s order was incorrect. This situation left me feeling conflicted and anxious during the incident and I was over focused on ensuring that I did not follow an order without considering the implications for myself first, rather than trusting my supervisor whilst I was still new to service as a police officer. In reflection, I can indefinity that I made a mistake and I should have followed the order’s that my supervisor had given me. I feel that the pressure of avoiding blind obedience and conform to organisational culture affected my decision making and therefore, this resulted in my supervisor losing trust in me. This significantly affected my well-being and resilience as this incident largely impacted my confidence levels and triggered self doubt and trust of my own intuition. Following from this event, I was upset, anxious and felt as though I had let my team and supervisor down. I also felt that I experienced a high level of moral distress as initially, I did disobey with supervisor orders, however, at the end of the incident, I complied with the order’s and went against my moral stance on the situation. As I recall, this left me angry and reduced my job satisfaction which made me feel low in mood during work hours for a significant amount of time. 

The first copying strategy I used to get over these issues was asking for support from my colleagues. By looking to have discussions about the mistake I had made, it allowed me to understand that several other team members had also made mistakes during their independent patrol status and had also disobeyed orders from their supervisor as they believed it was the right thing to do at the time. Having these open discussions and sharing experiences meant that I felt less anxious and began to understand the reasons behind my supervisor’s orders in the first place. By understanding the reasons behind the orders, my mood improved in work and I strengthened my resilience to regain trust from my supervisor with the support of my team members. Timms (2022), argues that the way in which individuals are supported by their team after a failure is to eradicate ‘blame culture’. This is understood as a way in which team members push the individual to reflect on their mistakes and view it as a learning experience instead, which creates a ‘psychological safe place’.

On reflection, I feel that this coping strategy allowed me to understand that accepting the mistakes that you have made, taking accountability and being transparent with your colleagues, helps you to learn and develop as a police officer. This reinforced resilience for my police officer career as began to trust my judgement again during incidents and did not allow self-doubt to dictate the way in which I was faced with organisational culture risks. I learnt that sharing experiences with my colleagues reduced my feelings of isolation and stress, therefore, it boosted my resilience and wellbeing. 

 Another risk of conforming to organisational culture within the police following from my independent patrol status is the culture of vigilance and readiness in policing being necessary due to the risks to safety within the job. During a night shift patrol, I was inside of a parked police vehicle when an intoxicated member of public drove their car into me. I was not severely injured during the crash, therefore I exited the vehicle. This is when I noticed that the member of public had began to run away, therefore, due to the organisational culture of policing when considering readiness and vigilance, I ran after the subject in order to prevent an escape. Due to the organisational culture, I knew that there was an expectation of me to chase the subject even though I had just been involved in a traumatic car crash and I felt as though, if I didn’t, I would face embarrassment and judgement from colleagues. 

Following from this incident, I recall my wellbeing suffered greatly. I had minor physical injuries and was extremely distressed by the incident which I did not realise until the subject had been caught and arrested. Following from this, I developed minor PTSD where I experienced nightmares in relation to the car crash as well as developing a fear of being a passenger inside a vehicle and a fear of being inside  a police vehicle. I also felt that I experienced embarrassment of feeling upset by the crash which I have identified to be another risk of conforming to organisational culture in the police. There appears to be a stigma with the police that is discussed by Sweeney (2021), that officers can not exhibit human emotions within the role and therefore, I attempted to supress my feelings about the crash and hide my emotions from my colleagues which resulted a decline in my mental well-being. 

A copying strategy that I used following this incident was to have time off from work in order to rest and re charge. I used my annual leave to have this time off with my supervisors permission. This meant that I had time away from work to be able to seek support from family members as well as rest to ensure I was physically ready to return to work. I also ensured that I had regular check-in’s with my supervisor whilst I was away from work to update them on injuries, my mental well-being and my plan to return to work. 

These strategies allowed me to return to work with a positive mind set. Following from discussions that I had with family members and my supervisor, it allowed me to consider that I was not severely injured and that even following a terrifying incident, I still completed my duty as a police officer by chasing the subject which lead to their arrest. This gave me a sense of purpose and allowed me to be optimistic which built my resilience to return to work and be at ease within the police vehicles again. 

Word count: 1367 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this reflective essay, I will discuss an incident that I have attended that relates to a domestic violence incident, during my time as a police officer, where I will evaluate decisions that I made throughout the incident and how I used the National Decision Model when making these decisions. 

Domestic violence is defined as ‘behaviour of person A towards another person B is domestic abuse if A and B are each aged 16 or over and are personally connected to each other and the behaviour is abusive. Behaviour is abusive if it consists of any of the following- physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour; economic abuse, psychological, emotional or other abuse’. And it does not matter whether the behaviour consists or a single incident or a course of conduct’. (Legislation.gov.uk 2021).
It is stated that ‘Domestic violence and abuse is a devastating crime that shatters lives of victims and families. It is important that the police have the right tools to enable them to provide effective protection to vulnerable victims’ ( Gov.UK, 2022).

According to Office for National Statistics (2022), ‘the number of police recorded domestic abuse-related crimes in England and Wales increased by 7.7% compared with the previous year’. 

[image: A graph of a disease

Description automatically generated with medium confidence]
This chart shows that for the most part, the reports seem to not drastically change and that it only fluctuates slightly and that the trends show that there are not significant changes. 

The National Decision Model is a framework that outlines the risk assessment that all police officers should follow. It follows a step-by-step approach that should be followed at every situation encountered where risk assessing is needed. The National Decision Model has six parts: 
1. Code of Ethics
2. Gather information and intelligence
3. Assess threat and risk and developing a working strategy
4. Consider powers and policy
5. Identify options and contingencies
6. Take action and review what happened. 
(College of policing, 2013)

[image: A diagram of a code of ethics

Description automatically generated]


During my time as a response officer, I attended a domestic related incident. Prior to my arrival, I used the National Decision Model by gathering information and intelligence by using data bases used by the police. This included a search on the address of the report and person searches of the names provided. This allowed me to make a risk assessment from prior knowledge of the parties involved. In this instance, there was no previous domestic related incidents that had been reported from the address. Upon my arrival, the male inside of the address appeared to be agitated and the female appeared to be in distress. The initial report made was that there had been verbal threats exchanged and possible physical aggression. 
I applied the National Decision Model in this incident by firstly making an initial dynamic risk assessment by observing the immediate environment for any visible threats or injuries. Once I deemed it to be safe, I began gathering information by separating the two parties in order to gain an account from the individuals. In this circumstance, the male disclosed that there had been significant financial struggles within their relationship and that they had an argument. However, the female stated that during their argument, the male had been verbally abusive and that she feared her safety. 
This was my first assessment of the situation where I assessed the threat and risk to individuals and I evaluated the risk present for both parties. Given that the female expressed fear of the male, I deemed that this had a risk of escalating to physical violence if I were to leave both parties alone after police attendance . I also considered that there were young children present in the same household and therefore, felt that it was appropriate and proportionate to take positive action by keeping in line with the domestic violence response policy where the safety of potential victims is prioritised. College of policing (2015) states that police officers have to take positive action whenever they attend a domestic related incident. This could include many different things, including arrest, however, officers need to be able to recognise which tool is most appropriate and if an arrest is actually necessary in the circumstances. Situations such as the incident I was attending, did not amount to criminal conduct, therefore, positive action needed to be sought in an alternative way. 
I considered my options and powers as a police officer, this includes things such as the Domestic Violence Protection Notice and if there was a necessity of arrest based on the threat of further harm. ‘A DVPN is an emergency non-molestation and eviction notice which can be issued by the police, when attending to a domestic abuse incident, to a perpetrator. It is effective from the time of issue , thereby giving the victim the immediate support they require in such a situation’ (Gov.uk, 2022). 


These decisions that I was weighing up whilst at the call, would be my identifying options and contingencies, within the National Decision Model framework. Identifying that I had several options allowed me to select the best option that was appropriate for the incident. I was aware that I could separate both parties for the evening or arrest the male if necessary to prevent further harm. I was also aware that if appropriate actions were not taken and the parties were left alone again, this could mean that further support would be needed if things were to escalate and could also mean that medical services would be needed if there were injuries. 
Lastly, I needed to take action within this incident, therefore, after considering all of my options and the risks, I deemed that an arrest was not necessary within this incident due to their being no previous history between the parties during their relationship and that violence had not occurred. Therefore, I removed the male from the address and informed him that he was not to return home for 24 hours and that an arrest would be considered for him if he were to return prior to this time frame.  This ensured the female’s safety and provided the female with information about local support services. Finally, post-incident, I reviewed the actions that I took and consulted my supervisor to ensure that I had taken appropriate measures, ensured compliance and identified any room for improvement. This is also when I reviewed the entire incident in order to complete a public protection notice which is in line with policy after attending a domestic related incident. I ensured I completed this with the information I had gathered at the scene, including all children’s details that were also living at the household. ‘A PPN is an information-sharing document that records safeguarding concerns about an adult or child. PPN’s are shared with partner agencies to inform a multi-agency response’ (HMICFRS, 2023)

During my report of this incident, I had many considerations when recording details. I ensured that the report was detailed and accurate and ensured that I included both parties account of the situation, what I had observed as a police officer at scene and explained my rational behind removing the male from the situation. This report was written objectively and without personal bias which ensured that I maintained professional and ethical standards. Although it is suggested by Ross (2018) that police officers tend to always be bias, even if it is not done so subconsciously, their bias affects most decisions that they make, I believe that I still took on board both accounts and ultimately put all parties safety first. 

During my review of this incident, I considered what my rationale was for each decision I made. The main rationale that I had was to ensure immediate safety to individuals, particularly the female and the children, given the potential for violence to occur. All decisions I made were guided by my legal frameworks, such as the National Decision Model and policies that have been put in place for domestic related incidents to ensure that my actions were within the bounds of the law. I also provided the female with further support and I did this in order to address underlying issues that could have been present within the relationship that perhaps the female did not want to disclose at the present time as well as ensuring that I had provided enough support to potentially prevent further incidents. 

When considering my ethical approach to this incident, I reviewed that I had treated both individuals with respect and fairness by taking both of their accounts and basing my decisions off their accounts given. Although I had chosen to prioritise the females safety, I only made this decision based on the accounts where the female was the only party that was in fear of violence. I ensured that I was transparent in my actions and explained the reasoning behind asking the male to leave the address, which meant that the male understood what was happening and allowed him to stay calm and de-escalated the situation. ‘The police service operates on the basis of openness and transparency. This is essential to maintaining and enhancing a positive relationship between the policing profession and the community’ (College of policing, 2024). 
 I also provided empathy and support to the female by offering her support services and I demonstrated and empathetic approach where I recognised the emotional and psychological impacts of domestic disputes.
I also considered potential consequences of the actions that I took. I considered that the male could ignore police advice and come back to the address prior to the time allocated and could inflict harm to the female. However, considering all of the information that I had gathered, I deduced that due to the male’s attitude towards police was calm and accommodating, this was unlikely and that the fairest and most appropriate measure was to attempt to keep the parties separated, rather than conduct an arrest. (Myhill, 2017) argues that ‘officers were more likely to arrest if there was evidence of a criminal offence they perceived as serious (most often physical violence), and if they perceived ongoing risk of harm to the victim’. He also suggests that in cases that appear to be less extreme and relatively minor which display less risk, police often look at alternative methods and tools to de escalate a situation.

 I also considered that, if the male wasn’t arrested, this could affect the female’s likelihood to contact police if an incident occurred again in the future. However, I kept in mind that the female did not disclose any physical violence during the incident or in their past relationship and that the female did not want the male arrested but simply wanted space away from him. 

Overall, the application of the National Decision Making Model facilitated a structured and ethical approach to resolving the domestic incident where safety, legality and support for those involved was prioritised.

Word Count: 1804








Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Evaluating theories of team dynamics is crucial for understanding how to develop team cohesion. Team dynamics can be described as the ‘unconscious, psychological forces that influence the direction of a team’s behaviour and performance’ which can be ‘created by the nature of the team’s work, the personalities within the team, their working relationships with other people, and the environment in which the team works’ (Myers, 2013).
 Runn (2023), argues that ‘team cohesion, is the ability of a team to stay united and work as a single organism to achieve a common goal. It can also be interpreted as the connections among team members that develop a sense of belonging and encourage people to create positive relationships. Warner (2012) also backs up this argument by outlining that ‘research has consistently revealed that team cohesion is positively related to team performance under certain conditions’. 
 Therefore, I will explore a theory which offers an insight into how teams function and how they can be managed effectively to enhance performance. 

The theory that I will discuss is a framework that highlights four components of group development: 
Forming, storming, norming and performing

This was established by Tuckman (1965) who believed that team members initially interact and get to know each other and therefore, protocol and ground rules are established amongst them. He then further highlights that team members will then develop individual roles within the group as opinions and values are voiced to each other which, in return, can cause conflict and a fight for power. Furthermore, the team will then begin to overcome their issues and begin to work more effectively which will lead onto the next stage where the team reaches optimal functioning and achieves their goals together. 
[image: Tuckman Model of Group Development • Agile Coffee]
The first stage is Forming, this is where a team comes together, typically formed from strangers and people start to get to know each other and roles within the team are being established. During this stage, group members tend to be wary of each other and may not display their true nature or typical behaviour. This tends to happen due to fear of not being accepted by members of the group and people tend to be polite and accommodating to each other during this stage (Murphy, 2024).

The next stage is Storming, this follows on from the initial stage where members of the group can begin to show their personalities and team members will begin to voice opinions that they may not have felt comfortable to do initially. This can begin the start of conflict within a team as members begin to push the boundaries with each other and disagreements can arise. Although this stage can cause conflict, this is an essential stage within a teams performance, it will establish roles and responsibilities within the group as well as display members strengths and weaknesses. It is essential that within this time of conflict, leadership is established in order to direct the team to success and ensure that the conflicts lead to healthy and positive disagreements that can lead to better performance (MindToolsLTD, 2024) 

In relation to the storming stage, this is particularly relatable within a police team aspect. Although police teams include an officer of higher rank who is established as the leader, also known as a sergeant, there is still high tensions and conflict between battling for powers within police officers of the same rank. This storming stage can be continues and repetitive due to police teams changing frequently, therefore, there is rotation within team members and new personalities are added to the team frequently, therefore boundaries and opinions can cause the team to suffer due to it being an organisation where it is vital that officers can trust and depend on each other. However, in my own team, this has been avoided by regular, outside of work days out where activities such as playing darts, paintballing and other activities where team work is essential, however, in an enjoyable way. This tends to diminish conflicts and brings unity in order to move on to the other stages within the Tuckman model. 


The following stage is Norming, this is when team cohesion tends to set in, team members are more comfortable with expressing opinions, ideas and conflicts tend to have turned into constructive criticism instead. This is the stage where members start to work better together by having the same goal in mind and being productive in their roles as well as bonding as a team (Howman, 2022). 

Lastly, the final stage is Performing, this is the stage where the first 3 stages have come together and overcome their issue to allow the team to perform and achieve success. This stage is the peak of the teams performance where they will have high productivity and trust between team members is created (Murphy, 2024).

Following from developing this theory, Tuckman and Jenson (1977), established that their was another category to highlight within this process:
Adjourning 
This is believed to be the stage in which the team disbands after achieving it’s objectives and this is the reflection period. (Blue light academy, 2024 ). This is arguably essential for the team and individuals to be able to reflect on their weakness and strengths as well as consider the goals that have been achieved and what can be improved. 

With this theory in mind, inter-personal conflict could occur during these stages when considering things such as role ambiguity and personality clashes. Inter-personal conflict can be described as ‘any type of conflict involving two or more people’ and ‘conflict is a natural outcome of human interaction. People having very different personalities, values, expectations, and attitudes towards problem solving’ (Raypole, 2020). Whilst team members are voicing their opinions and the team creates values and roles, responsibilities of members can become confusing and their may be conflict on how the roles get distributed. This can cause frustration and communication barriers which can lead to misunderstandings and conflicts. Therefore, in order to overcome these issues it is vital that there is a clear role definition where the team clearly define every team members role and responsibilities in order to reduce conflict and overlap. Webber and Karman (1991) created a case study by using Tuckman’s theory on a group of undergraduate science students. This case study found that this approach ‘enhances maturity, self-esteem, and motivation of the students and enables the instructor to delegate appropriate responsibilities to the students. In addition to a sense of achievement, students also reported greater appreciation of the ideas and abilities of their group colleagues’. Therefore, through this use of the case study, it is argued that the theory is affective within a group setting to enhance team performance and develop team cohesion. 

Effective communication where regular meetings and feedback sessions are conducted where team members are able to speak openly and honestly, offering constructive feedback as well as being able to take on board suggestions from other team members to improve individuals roles within the group. It is also vital that a leader should be established within the group and they should model positive behaviour, provide support and intervene when conflicts arise. College of policing (2022) states that ‘supervisors should communicate effectively by facilitating two way communication between their staff and the rest of the organisation, helping them to understand organisational priorities and processes, and supporting them in expressing their views and ideas and influencing decisions. By understanding team dynamics and implementing these strategies, teams can improve cohesion and performance while effectively managing inter-personal conflicts. 

Team dynamics within the police service can significantly impact adherence to professional standards and the code of ethics. The unique environment and pressures within police teams can sometimes lead to dynamics that hinder ethical behaviour. As previously mentioned, this can happen when opinions are shared by individuals within the group and opinions that can go against the code of ethics and professional standards need to be challenged in the appropriate manner. Often these opinions can go unchallenged within a group setting as an officer may feel that the opinion is the groups consensus or out of fear of ostracism.

This issue can also coincide with the fact that due to police officers working in such close proximity, strong relationships and bonds are made. This runs the risk of the “blue wall of silence, described as the act to ‘protect misbehaving officers and staff from outside scrutiny of punishment’.
It indicates that officers protect each other and put their loyalty to each other before policing practice and the code of ethics. This can lead to the covering up of misconduct, failure to report violations of the code of ethics and unethical actions to maintain group solidarity. However, if whistleblowers do decide to report the misconduct of another officer, this can relate back to inter-personal conflict and can outcast the whistleblower within a team as it could be perceived by others as breaking trust. This could happen at any stage within Tuckman’s model, however, this would relate to the Storming stage, whereby, values and opinions will differ between members and therefore, some team members will overlook misconduct and outcast those who decide to report the actions. An incident where the “blue wall of silence” was broken was in the famous case of the death of George Floyd. This was a case where a Minneapolis police officer, killed a male and a significant amount of police officers testified against the police officer. However, it was argued by the Minneapolis civil rights attorney that this was likely only happening due to the high publicity that the case got and that officers were in the public eye, therefore, alluding that officers were protecting themselves and that if it wasn’t so publicised, then officers likely would have remained silent (Armstrong, 2021).

Although it has been established that leadership is vital in order to enhance team and individual performance, this dynamic can also lead to failures to comply with professional standards. Police organisations have a strict hierarchical structure and this may lead to police officers who are not in senior or supervisory roles within the team to feel pressures to conform with inappropriate behaviours that are exhibited by leadership roles, even if they are unethical. It is implied that this is seen due to junior officers feeling a fear of career limitations and risk of isolation if they are to report misconduct in a supervisor. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Effective policing of the roads can significantly disrupt prevalent criminal activities though the strategic use of information and intelligence. There are many methods in which this can be done which enhances public safety and reduces crime rates. Effective road policing act as both a deterrent and a tool for capturing offenders, thereby undermining criminal operations and reducing their ability to operate with impunity. Within this essay, several methods will be introduced and discussed in detail in order to establish how information and intelligence results in effective policing of the roads. 

A key way in which information and intelligence can be used in an effective way to police the roads would be the identification of crime hotspots and establishing patterns. Information and intelligence would allow an analysis of crime data which would highlight locations that criminal activity seems to be most prevalent. This will provide information as to where resources would need to be allocated in order to tackle the areas with higher crime rates. With this in mind, this is arguably a more effective way to disrupt criminal activity on the roads due to strategic deployment of patrols in the correct area and time frame, increasing the risk of detection and apprehension. This is argued through a case study conducted by Lamoen and Baron (2016) where it showed that intelligence-based deployment was an effective way to enhance road policing and statistically portrayed that a significant amount of criminal activities and criminals that were using vehicles were being uncovered by strategic deployment that was based on intelligence gathered for certain areas and vehicles to confront. 

Information is understood by Palmieri (2005) as information ‘described as raw data whereas intelligence is the product of the analysis of information’. This is also described by College of policing (2013) as ‘information obtained, recorded or processed for a policing purpose’.
Police gather intelligence through various methods, however, this starts with information gathering and there are three different ways that police gather this. The first being ‘routine collection’, this is information that is collected naturally by officers going about their daily duties. Another way is ‘tasked information’, this is a method of which information can be gathered by the means of CCTV, internal and external databases, automatic number plate recognition systems  and many other things. Finally, another way is through ‘volunteered information’, this is a method of information gathering that would involve meetings with members of the community or public who offer information to the police. This information, then gets put through the intelligence cycle which establishes priorities and actions that need to be taken. 
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Description automatically generated]Intelligence can be described by NAFN.GOV.UK as ‘information that has undergone an evaluation process to assess its worth and is graded by using the 3x5x2 aspect of the National Intelligence Model. 
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This process is the grading in which information can be determined how reliable the intelligence can be deemed as and therefore, depending on the grading, action can be taken or logged on police systems as a result. This diagram shows the 3x5x2 model that with categorise intelligence and is also known as sanitisation of intelligence. This process is vital in order to give police officers the tools and reliability in order to stop criminals on the road and take positive action where needed. This intelligence gives police officers a policing purpose to stop people due to all information gathered in the first instance for a policing purpose and then further analysed to ensure that the source can be trusted. Police officers rely heavily on information and intelligence and is the beginning of each incident that officers attend. This can be seen through the National decision making model (NDM), arguing that due to information and intelligence being the first process that officers consider during an incident, it can be assumed that it is used to disrupt all criminal activity. 
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 Intelligence can allude to patterns such as the times of day that particular criminal activities occur and even types of vehicles or routes that are commonly used by criminals. An example of which I have found intelligence to be a useful tool in order to disrupt criminal activity is a incident that I have attended as a response police officer. During a night shift, I was made aware of a vehicle that had been displaying strange behaviour within the area that I cover in my line of duty. This describes the behaviour of which, a male was driving around a van in the same areas that were university student areas where there were typically young, intoxicated females. It had been stated by security staff that worked at the bars that were catered to university students that they had seen this male whistling at females and driving around the clubs several times during an evening. During this night shift, I remained in the areas that had been targeted and I recognised a van matching the description going past the clubs during this time. I completed a vehicle check, an effective tool for policing roads, of the van and remained behind it whilst I gathered information on it. This is when I discovered that the number plate had the intelligence attached to it that I had been made aware of. This gave me reasoning to be able to stop the van and due to the males behaviour, this lead to a search of the vehicle and an arrest. Due to the intelligence gathering, it enabled me to disrupt the plans that the male appeared to have as well as uncovering criminal activities that the male needed to be arrested for. 

A way in which information and intelligence can be seen to disrupt more prevalent crime, such as terrorism, Security Service (2024) state that public information can be of use, however, the most effective forms of information is obtaining secret intelligence. This is intelligence in relation to finding out activities of criminals whereby terrorist attacks are planned and intentions are found out. The MI5 ensure that all information and intelligence is recorded carefully and that it can be tasked easily for more intelligence to be found if needed. MI5 use similar methods as police officers and these can be, Covert human intelligence sources which are people who can provide information not already known about a target of an investigation as well as surveillance. This can be both via CCTV or direct surveillance such as observing a target. Communications data is also a vital aspect of information and intelligence gathering, this can give a wide range of information in regards to emails, text messages, calls, social media and can also be time stamped to give further accuracy in relation to investigations.

It has been provided by Counter Terrorism Policing (2021), that since the start of the Covid-19 pandemic until December 2021, 7 terrorist attack plots that were in the immediate future were stopped through the use of information and intelligence. It was revealed that they received ’10,000 reports of suspected terrorist activity from the public every year and around 20% of those are useful intelligence which helps stop terrorists’. These statistics allude to benefit of receiving information from the public and after analysis of the information, intelligence can then be identified easily and action can be taken in order to prevent terrorist attacks. A large amount of reports made to the police are of people travelling in vehicles, reporting other road users and general observations of road users, this can all be used to enhance road policing and detect criminals whilst they travelling from locations. 

This can be displayed by the National Crime Agency (2015) where it is stated that the Home Office recognised a large growth in intelligence gathering in relation to exploitation in youths from London and South East regarding drug dealing within county lines. This intelligence provided an insight into the way in which criminals used the roads in order to avoid police detection, this information received indicated that due to the youths ages, they would tend to not hold a driving licence, therefore, their preferred transport would tend to be using a train, however, trends showed that the next most common transport would be buses, coaches or taxis and also recognised that criminals that would be of age to hold a licence, would tend to rent a car, therefore, this created trends and targets for police forces to be aware of.  

During this investigation, I also used ANPR (automatic number plate recognition). This is described by College of Policing (2013), as a way to ‘identify a vehicle of interest based on it’s number plate’ and that ‘the police and government agencies use ANPR as a tactical option to disrupt, prevent and detect criminal activity’. Police.uk(2018) state that ‘as a vehicle passes through an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest. Police officers can stop a vehicle, speak to the occupant and, where necessary, make arrests’. 

 I used ANPR during this investigation in order to establish if there were patterns of behaviour from the arrested subject as well as investigating if there was a location that was commonly attended by the arrested that could assist with evidence gathering. ANPR can also be used to track missing persons who may have used a vehicle and many other incidents with a vehicle involved. 

Greater Manchester Police (2023) state ‘over 1,000 vehicles seized in a month with the help of ANPR’ and that ‘ANPR is a key tool in these successes, helping to detect, deter and disrupt criminal activity’. This can also be corroborated by City of London Police (2024) who state that following an operation carried out that focused on ANPR, many arrests, intelligence gathering and seized vehicles were completed and this included organised crime groups and terrorists. 

In conclusion, it can be argued that information and intelligence is a vital aspect for the disruption of criminal activity by effective road policing due to all police incidents starting from gathering information. This information allows the police to be aware of criminal activities through reports made by the public, trends shown through the means of ANPR, detection of vehicles of interest by CCTV any many other ways. Intelligence provides police officers with the ability to stop and intervein in criminal activities and to use ANPR to assist with enquiries and detection. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Understanding and achieving a higher knowledge on legislation. 
 
 











2. Familiarity with procedures and protocols 
 
 
 
 
 
 
 
 



3. Investigating techniques 
















4. Report Writing
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
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8
	Low 
1-4

4 

















4
	Med 
5-7



































5 

















6
	High 
8-10 
	 1.This is needed in order to be able to execute arrests effectively and be able to investigate appropriately. With greater knowledge of legislation, this can lead me to have a wider understanding and productivity when policing and allow me to adapt interview questions as well as knowing what details are important during arrests such as seizing certain items or ensuring points to prove are established during witness and victim statements. 

This is similar to the need of knowledge on legislation. Being aware of standard operating procedures, arrest protocols, search and seizure regulations and evidence handling will allow me to be efficient and accurate with how I conduct enquiries and investigations. 



Knowledge of crime scene investigation and preservation and gathering of evidence is vital to ensure that all crimes are investigated to the best of my ability and with as much evidence as possible. Knowing what evidence is vital to a case can help me to ensure that I leave no stone unturned and that the investigation has a higher chance of having a successful result for victims. 


A good knowledge of how to write reports and record information appropriately is vital to ensure that victims receive the support they need, investigations are easy to follow for officers that are involved and for multi agency approach to be affective. 



	SKILLS 
 
 
1. Communication
 
 
 
 
 
 
 
 




2. Physical fitness














3.Problem-solving  

	Low 
1-4 
	Med 
5-7 













8













9
	High 
8-10

10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 













5













6
	 


Although I feel that I have good communication already, I feel that there is always room for improvement. This is crucial to improve to interact with the public effectively as well as co-ordinating with my team members to ensure officer safety. 


Physical fitness is a vital skill that needs to be kept on top, especially as a response officer. Shift work can be tough on the human body. Foot patrol, pursuits on foot and conflict require officer’s to be at their peak fitness and be prepared for anything. 



Problem solving is ultimately the day-to-day job where we come into contact with many problems that need to be resolved. This skill is needed in order for officer’s to be able to make quick, effective and appropriate solutions. 

	EXPERIENCE


Familiarise myself with reporting for summons and issuing a TOR. 
	Low 
1-4 


	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 

3
	Med 
5-7 
	High 
8-10 
	


This needs to be practiced and frequently used in order to be confident with how to issue TOR’s and report for summons. Through more experience, I will be able to build my confidence. 
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Standards of professional behaviour

1. Honesty and integrity

| will be honest and act with integrity at all times,
and will not compromise or abuse my position.

2. Authority, respect and courtesy
| will act with self-control and tolerance,
treating members of the public and
colleagues with respect and courtesy.

| will use my powers and authority lawfully
and proportionately, and will respect the
rights of all individuals.

3. Equality and diversity
| wi
| wi

act with fairness and impartiality.
not discriminate unlawfully or unfairly.

4. Use of force

| will only use force as part of my role and
responsibilities, and only to the extent that
itis necessary, proportionate and reasonable
in all the circumstances.

5. Orders and instructions

| will, as a police officer, give and carry
out lawful orders only,and will abide by
Police Regulations.

| will give reasonable instructions only, and
will follow all reasonable instructions.

6. Duties and responsibilities

| will be diligent in the exercise of my duties
and responsibilities.

7. Confidentiality

| will treat information with respect, and
access or disclose it only in the proper course
of my duties.

8. Fitness for work

| will ensure, when on duty or at work,
that | am fit to carry out my responsibilities.

9. Conduct

| will behave in a manner, whether on or off
duty, which does not bring discredit on the
police service or undermine public confidence
in policing.

10. Challenging and reporting
improper behaviour

| will report, challenge or take action against

the conduct of colleagues which has fallen

below the standards of professional behaviour.
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Figure 3: Domestic abuse prevalence has not changed
significantly compared with the year before the coronavirus
(COVID-19) pandemic
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