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INTRODUCTION


For getting employed in a hotel and hospitality industry it is very necessary for a person to have many various kinds of skills and traits. Having skill is of utmost importance because of the major reason that the competition is very intense and because of which there are fewer positions and vacancy and more person wants to have those jobs (Rivers, 2018). So the employers recruits the candidates on the basis of different types of skills which are to be possessed for doing a particular job. So the present report will firstly try to find the personal strengths, weaknesses, opportunities and threats for a person who wishes to get employed in a hotel or hospitality industry. This will be done with the help of SWOT analysis. Furthermore, after assessing the strengths and weakness the person with the help of a personality development plan will try to develop its weakness into a skill which will help the person to grow.
Skills

Skills can be defined as the ability or some special characteristics of a person to carry out a task which have determined results. It is very necessary to have some skills inherent in a person because these are the skills which differentiates a person from another. So in this competitive era it is very crucial for a person to have distinct skills and traits. So for getting employment in a hotel or hospitality industry it is very necessary that a person has the following types of skills-
Academic skills

In views of Goswami and Bryant, (2016), these are the types of skills which the person gets or are acquainted with its academic qualifications. These skills provide for the basic knowledge relating to the subject matter in which the person deals. Like for example, if a person is dealing in a hospitality course then it will have to have complete basic knowledge relating to hospitality industry.
Employability skills

In accordance Kurtz, Draper and Silverman, (2017), these are a type of skills which are to be necessarily possessed by the person relating to the job profile for which it has joined. These are also called as soft skills or foundational skills. But Cottrell, (2017), argued that these skills allow the person to communicate with the other workers and to solve the problems arising at the workplace. The compliance with employability skills is very necessary because it helps in attaining qualities and attitude which is required to interact with others at place of employment.
Mathematical skills

In the opinion of Flin and O'Connor, (2017), mathematical skills are the skills which a person needs to especially possess because it is the skill which is to be essentially be inherited in a person because it helps person to  solve tasks relating to numbers.
Information technology skills

According to the views of DuBrin and Geerinck, (2015), since the whole world has gone for digitalization so a person must possess skills relating to information technology. The IT skills can be defined as the ability or capability and knowledge relating to how to use, develop, administer and manage the technology. The major advantage of having IT skills is that it makes the production process easy and saves time if the person is well versed with these skills. On the other hand, Dawson and Guare, (2018), articulates that technological skills are very hard to be possessed and requires a lot of learning and which in turn requires a lot of time.
Skills possessed by me

· Communication- it can be defined as transferring or sharing of information and data from one person to another. It is a very good skill which I have. I am very good at communicating with others and this skill will help me in excelling at job in hotel.
· Problem solving- this is also a good skill which I have within myself. As in the hotel there are many people so there may be many chances of problem creation. So it will be beneficial for me because I have very good skill of problem solving.
· Critical thinking- this is also another skill which I have. This critical thinking helps in interpreting the data, and developing a reasonable thinking and drawing some conclusion from it.
· Data mining- it is another important skill which is possessed by me. In a hotel data is recorded for everything so it requires a person who excels at storing and managing data which I have.
Skills I need to develop

· Database management- it is a software package which is designed and developed in order to store, manage and retrieve data so that all the information is managed in an effective and efficient way. But I lack this knowledge or skill.
· Statistical analysis- this is another skill which I need to develop because I know to store data, but I am not able to analyse and interpret the data properly.
· Team working- though I have a good communication skill but I lack working effectively within a team. This is why I need to develop this skill because without this skill I cannot work within the hotel.
SWOT analysis

In accordance with the view points of Brownell, (2015), SWOT analysis is a type of technique which is used in order to assess the internal strengths and weaknesses along with opportunities and threats present in the external environment. It is a very good tool for knowing the strengths and weaknesses for both the person and for the company as well. The SWOT analysis of my skills and capabilities are as follows-
Strengths- these are the traits or special characteristics which improves the level of working of a person. Some strengths are as follows-

· I am very good at learning, and I am very good at learning and catching new things very fast. So it is easy for me in grabbing knowledge relating to all the latest developments.

· Another strength is that I am very curious in knowing any small change taking place in any field. And because of this ability I have knowledge of every field.
Weaknesses- these are the things which the person lacks and which hampers them from growing and working ahead. Some weaknesses are like-

· The major weakness which I have is that I am very short tempered. This is a very risky situation because I lose my control over things which I don't like or which are wrong.

· Another weakness is that I take things personally. That means that anything happening at the workplace is done for me only and always I have feeling that everyone is talking about me.
Opportunities- these are the option from the external environment which the person can use in growing and developing. Some opportunity lying for me to develop these skills are as follows-

· I can go for personal counselling or can join personality development programs.

· Another option is that I can take help from my seniors and colleagues.
Threats- these are the substances which restricts the person from developing the skills. Some threats which might stop developing my skills are like-

· The major threat is of losing the job if it goes for personality development.
Personality Development Plan
In accordance with Van Deurzen and Adams, (2016), personality development plan is a systematic process of developing and creating a action plan in order to develop an action plan with intention of developing the required skills and attributes. It can also be defined as a statement which includes all the weaknesses which needs to be converted and developed into strengths for future use. The PDP of above skills which needs to be developed are as follows-

	Development of skill
	Priority
	Activities undertaken
	Resources used
	Start date
	Start end

	Database management
	4
	Join computer classes

Can do training under some expert
	Time

Money
	19/07/19
	25/07/19

	Statistical analysis
	2
	Internet learning

Video learning

Learn under an expert or professional
	Money

Internet

Mobile

Time
	19/07/19
	30/07/19

	Team working
	1
	Work with team for experience

Virtual training
	Time

Money
	19/07/19
	05/08/19



This is a PDP plan made for developing my skills which I lacked and needed to develop. This plan clearly defines that which activities are to be taken into consideration for developing the required skills along with this it also mentions the different resources through which the person can develop those skills. At last, it specifies the starting date at which the development will take place and the end date at which the skills will be developed.

CONCLUSION


With the study of the above report it was analysed that for every work there are certain skills which are needed to be possessed by a person. In hotel industry also there are certain types of skills required like, employability skills, academic skills, mathematical skills, information technology skills and many others. Also, it highlighted some skills which was inherited by person like communication, problem solving, critical thinking and many others. Further, with the help of SWOT analysis the person tried to find its strengths and weaknesses. And at last, with the help of Personality Development Plan the person created a road map for developing the skills which it needs to develop.
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