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[bookmark: _1ci93xb][bookmark: _Toc214453832]Section 1: Know how to identify development needs
When the magic happens there are many learning styles which play a significant role in how individuals achieve their desired goals.
[image: ]


[bookmark: _3whwml4][bookmark: _Toc214453833]Identifying learning styles for self and another

As a hairstylist there are several key learning skills that can enhance my professional development and service quality.
1. Communication skills, communication is key to any service. Effective communication with clients is vital for understanding their needs and preferences and providing the service they want. Practicing active listening and interpersonal skills can improve the relationship between you and the client.
2. Technical skills: Mastering cutting and colouring and styling techniques is essential. Continuous development through workshops or courses can help you stay on trend with  current trends and mythologies.
3. Time Management: Learning to efficiently manage your time can help reduce waiting times. This includes scheduling appointments effectively and prioritizing tasks during busy periods.
4. Problem solving skills: Being able to address client concerns or unexpected issues effectively is important. This may involve critical thinking and the ability to adapt styles or products to meet specific needs.
5. Customer service skills: Providing excellent customer service can set you apart. This includes being friendly, approachable and responsive to client feedback.
6. Marketing skills: Understanding basic marketing principles can help you promote your services effectively, whether through social media or traditional marketing strategies.
7. Health and safety knowledge: keeping up to date with sanitation, and safety regulations is crucial for client safety and compliant with laws.
8. Adaptability: The hair and beauty industry is constantly changing with the latest trends. Being open to learning new techniques and adapting to new tools can help you remain competitive.
Other: Volunteering in a charity shop.
Some of the skills needed would be:
1. Customer service you will need to interact with customers, which can enhance your ability to communicate effectively and be able to handle inquiries and complaints.
2. Teamworking: Working alongside other volunteers or staff help you learn how to collaborate, share responsibility, and contribute effectively.
3. 

[bookmark: _qsh70q][bookmark: _Toc214453834]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
Creativity
Attentions to detail
Technical proficiency
Interpersonal skills
Adaptability
Problem solving ability
Time management 
Knowledge of products and techniques
Passion for the industry



	
WEAKNESSES

Limited technical skills
Time management issues 
Communication barriers
Resistant to change
Client expectations
Seasonal fluctuations
Burnout and job satisfaction
Stress management
Limited product knowledge
Networking skills
Customer service challenges
Self-promotions skills



	
OPPORTUNITIES
Continuing education
Specialization
Product sales Social media promotion
Networking
Salon ownership
Mobile services
Education and mentoring
Collaborations with other professionals




	
THREATS
Increased competition
Economic downturn
Changing consumer preferences
Technological advancements
Health and safety regulations
Product availability
Client expectations
Seasonal fluctuations
Burnout and job satisfaction







	
SWOT Person 2


	
STRENGTHS
Communication skills
Customer service
Organizational skills
Teamwork
Problem solving skills
Basic IT skills
Compassion and empathy
Sales Skills



	
WEAKNESSES
Limited experience
Time management
Confidence levels
Physical Endurance
Adaptability to change
Communication challenges
Limited understanding of the cause
Emotional sensitivity




	
OPPORTUNITIES
Skill development
Communication engagement
Networking
Experience in retail
Understanding of non profit work
Personal fulfilment
Flexibility
Leadership opportunities




	
THREATS
Limited resources
High turnover
|Emotional strain
Physical demands
Customer interaction challenges
Compliance and regulations
Potential for mis communication
Changing policies





Harrison,R.(2005) “Employee development.” Covers techniques for identifying development needs and creating effective training programmes tailored to the individual and organizational aspirations.

Gap Analysis person 1 Hair stylist
Current state analysis
Skills and services offered: What skills is the stylist offering, could the skills be enhanced or new services added, such as advanced colouring techniques, or specialised treatments
Client satisfaction: Gather feedback from clients about their experience at the salon. Look for recurring comments and suggestions.
Marketing effort: how are client finding out about the salon. Is there a social media presence, and how effective is it working.
Desired state analysis: Expansion of services what new services would attract new clients.
Customer retention: Develop strategies to increase client loyalty, offer loyalty cards, discounts for friends’ recommendation.
Enhanced marketing strategies: consider marketing strategies consider Seo, partnerships, or promotional events.
Professional development: Identify relevant training or workshops that could benefit the stylist and enhance services offered.
Identify gaps: Is there a disparity between current skills and those needed to meet the market demand.
Service gap is their services clients are looking for which are not available.
Marketing Gap: Is the current marketing reach adequate to attract new clients.
Training gaps: Does the stylist or team lack knowledge in emerging trends or techniques?
Action plan: Based on the gaps identified, create a strategic plan that outlines specific action the stylist can take. This could include investing in workshops or introducing new services.
Monitoring and evaluation: Implement measures to tract progress over time. Such as regular client feedback surveys or tracking social media engagement

Gap Analysis person 2  Voluntary worker in a charity shop
Current state analysis
Volunteer roles and responsibilities: Evaluate the current roles and responsibilities of voluntary workers. What tasks are they performing, such as assisting customers taking donations, or managing inventory.
Skills and experience: Assess the skills and experience of the volunteers. Do they possess the necessary skills for their roles.
Training opportunities: Identify any existing training that volunteers receive. Are there structured training programmes available to train new volunteers.
Desired state analysis
Expanded volunteer roles: consider if there are additional roles or responsibilities that volunteers could take on, such as leading volunteers or training volunteers.
Skills development: Identify desired skills that could enhance the effectiveness of volunteers such as marketing, fundraising, or community engagement.
Training needs: Determine what training and resources are available and which would benefit their roles more effectively and confidently.
Improve team collaboration: Explore ways to foster better collaboration and support among volunteers and paid staff.
Identify gaps: 
Skill gaps: do the skills of the volunteers need further development.
Role Gaps: Are there areas of the charity shop operation lacking volunteer support or expertise.
Training gaps: Is there a lack of training provided for volunteers  to perform their roles successfully.
Relationship goals: Are there any issues with communication or teamwork that hinder the overall effectiveness of the team.
Actions plan: Based on identifying gaps, create a plan detailing the areas which need to be address.
Monitoring and evaluation Establish metrics to review progress such as retention rates, satisfactory surveys and feedback
1.1 [bookmark: _1pxezwc][bookmark: _Toc214453835]Identify potential barriers to learning for self and another.
 Some of the challenges which you may encounter  whilst being a hair stylist:
1.2 Communication Issues: Misunderstanding the client’s instructions may arise leading to undesirable outcomes.
1.3 Clients’ 
1.4 expectations  not being realistic.
1.5 Scheduling conflicts: clients may find difficulty scheduling appointments with the stylist’s availability.
1.6 Client preferences:
1.7 Different clients have varying preferences and expectations regarding hairstyles, aftercare.
1.8 Financial restraints.
1.9 Physical demands: The job can be physically and mentally taxing.
1.10 Competition: The hair industry is highly competitive
1.11 Trends and skills: Staying updated with the latest hair trends and techniques is essential.
1.12 Client retention: building a loyal client base is crucial.
1.13 Health and safety compliance: Adhering to health and safety regulations  can be a barrier.
1.14 Economic factors: Economic downturns can affect discretionary spending leading clients to cut back.
1.15 By being aware of some of the potential barriers can help you develop strategies to overcome them and build a successful career.
Identifying potential barriers for a volunteer in a charity shop
1.1 Time commitments: Balancing volunteering with work, school or personal obligations can be challenging.
1.2 Training and skills: Some volunteers could feel undereducated or lack training for specific tasks.
1.3 Emotional impact: Engaging with stories of hardship or seeing items associated with difficult circumstances could affect a volunteer especially if the volunteer has been through a similar experience.
1.4 Social dynamics: Adjusting to new social environments or working with diverse groups of people can be daunting if the volunteer is shy or reserved.
1.5 Consistency in attendance:  Regular attendance could be difficult or some volunteers due to unforeseen circumstances like illness family emergencies.
1.6 Language barriers: for volunteers who speak different languages, communication could be difficult.
1.7 Inflexibility of tasks: f a volunteer is assigned to tasks they don not enjoy or have no interest in, might discourage them from continuing.
1.8 Lack of recognition: Sometimes volunteers may feel undervalued or unrecognized for their contributions, which could impact their motivation.





[bookmark: _49x2ik5][bookmark: _Toc214453836]1.4 Explain how these barriers to learning can be overcome.
[bookmark: _Toc214453837]Overcoming potential barriers to identifying potential barriers for a hair stylist can be achieved through various strategies
1.Time management: Establish a structured schedule that allocates specific times for learning. This could include setting aside time for attending practical classes or watching instructional videos.
2.Access to resources: Identify and utilize available resources such as online tutorials, workshops, or mentor programmes. Platforms like YouTube or professional hairstyling courses.

Identify some of the potential barriers for a volunteer in a charity shop.
!. Flexible scheduling: Offer flexible volunteer hours to accommodate different schedules.
2. Transport support: Consider providing information about pub;lic transport options some might offer carpools for the volunteers.
3. Comprehensive training: Implement thorough training that equips the volunteers with the necessary skills and knowledge. This can include shadowing, workshops or written  resources.
4. Emotional support resources:  Create an environment where the volunteers can openly discuss their feeling and any challenges.
5.  Social engagement: Encourage a welcoming atmosphere that encourages social interaction. Organizing team building activities or social events wil encourage more interaction.
6.  Education about the organization: Offer informative sessions about the charity’s mission, and the impact of the work they do.
7.  Clear communication of expectations: Clearly outline roles and responsibilities, and policies so the volunteers know what is expected of them. Offer regular check ins and feedback sessions.
8.  Mentorship program: Pairing new volunteers with experienced ones can provide support and guidance, helping to feel uncertainty or apprehension. 
9.  Recognition and appreciation: Regularly acknowledging and appreciating volunteers  contributions will help motivate them and feel appreciated in the organization.
By addressing these barriers, charity shops can create an inclusive ad supportive environment for its volunteers.

[bookmark: _2p2csry][bookmark: _Toc214453838]Section 2: Know how to develop self & others to achieve organisational objectives
Developing oneself and others to achieve organizational objectives is a crucial aspect of effective leadership and management.
1. Goal setting: clearly define the organizations objectives and align individual and team goals with these objectives. Engaging employees in the goal setting process fosters ownership and commitment.
2. Training and development:  implement training programs that enhance both technical and soft skills. This could include workshops, mentoring programmes, online courses, and continuous learning opportunities to meet the needs of the organization.

[bookmark: _147n2zr][bookmark: _Toc214453839]2.1 Analyse learning/development options to meet needs of self & another.
[image: A diagram of different stages of experience
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 the honey and Mumford questionnaire, my answers were reflective and pragmatic. Reflective leadership where I encourage thoughtful consideration and introspection, allowing leadership to evaluate their experiences and decisions. This style encourages adaptability in decision making, on the other hand pragmatic leadership is more action-oriented focuses on practical solutions. Pragmatic leaders tend to prioritize results and the effectiveness of their strategies over theoretical concepts.
Both styles have their merits and can be effective in different contexts. Reflective leaders can foster a culture of earning and growth within their teams, while pragmatic leaders may excel in environments where quick decisions are beneficial.
A volunteer in a charity shops her questionnaire was a activists
Which could bring several benefits to the organization, some of the key advantages being Passion and commitment as activists are often highly motivated individuals who are passionate. Many activists have experience in advocacy, organizing or community engagement, which can help the groups strategies. Activists frequently have extensive networks that may include other organizations community knowledge, which can facilitate collaboration and increase the organizations reach and resources. Advocacy skills can be advantageous for promoting the organizations cause. Activists could bring fresh perspectives and innovative ideas to the group.
Overall, while challenges can arise when integrating activists into voluntary groups, their contributions often enhance the groups’ ability to effect change and achieve its objectives.







[image: Adult Learning Theory - Definition, History and Principles]
Vax learning style refers to the framework that identifies three primary modalities through which individuals learn.
1. Visual learning: These learners benefit from seeing the information, such as through diagrams, charts, and often written instructions, they often remember information better which is presented visually.
2. Auditory learning: this group of learners learn best through listening. They grasp concepts through lectures, discussions, and audio material.
3. Kinaesthetic learning: Kinereth learners thrive on hand on experiences and physical activities. They often prefer to engage in movement and practice to learn effectively.
On the questionnaire I answered mostly A’s which indicates I am better learning Visually which I do tend to find this the most beneficial in my role as a hairstylist, I tend to grasp things mush quicker when shown Visually.
The other person who completed the vax questionnaire answered mostly B’s meaning she learnt better by auditory; she is a volunteer in a charity organization and finds the easiest way for her to learn the training required is by listening and following instructions.
Educators often use the vax learning style framework to tailor each method to the individual potentially enhancing the learning experience for all students.
I as a hairstylist learns easiest by visual instructions. Portfolio development, Trend awareness Client consultations using visual aids. Demonstrations and workshops.
My other working in a charity shop who learns better auditory, can benefit from training sessions listening to verbal instructions during training sessions can help new volunteers understand their roles and responsibilities more effectively. Team meetings where updates and plans can be discussed, can enhance communication. Feedback and guidance receiving verbal feedback from supervisors can aid in skill development. Storytelling and engagement Sharing stories of the impact th organization can motivate volunteers and enhance their connection with the organization. Community engagement, participating in community outreach events or presentations where information is shared verbally can help staff articulate the charities vision and goals.



[bookmark: _3o7alnk][bookmark: _Toc214453840]2.2 Identify support mechanisms for the development of self & another
Dante’s learning style can be characterized through various educational frameworks: however, it is important to consider that everyone may exhibit a mix of styles. For someone like Dante, if he exhibits preferences for visual learning, he may benefit from using diagrams and visual aids to complex topics.
If kinaesthetic learning is his strength , he might prefer hands on activities or experiments that allow him to learn through experience. He may find reading and writing could help him process information better. Additionally, if  Dante is a social learner, collaborating with peers or participating in group discussions would enhance his understanding. Conversely, if he is more of a solitary learner, he might thrive while studying independently.
By recognizing these varied aspects of Dante’s learning style, you can adapt personal strategies that align with their strengths, which can enhance the overall learning experience and help achieve the goals effectively.

[bookmark: _23ckvvd]






2.3 [bookmark: _ihv636]Prepare development plans for yourself and another person
Creating a development plan for myself as a hair stylist key areas of growth and outlining specific goals and learning opportunities.

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Enhance technical skills
Keeping updated with latest trends and styles


	Action to be taken learn advanced cutting colouring techniques
	Seek mentorship from more experienced stylists, courses
	Client demand
	monthly

	Improve customer relations    


	Action to be taken
Personalized service, remember clients’ names, names preference and previous services.
Consistency in quality.
Feedback mechanisms
	Training programmes, customer feedback. Marketing materials.
Using software.
Regular team meetings 
	Client demand
	monthly

	Networking and collaborating in the industry to create new opportunities










Person 2
volunteering
What would I like to learn:
Customer service skills.
Retail operations.
Teamworking and collaboration.
Organizational skills.
Problem solving.
Understanding community needs.
Sales and marketing.
Finance Literacy.
Adaptability

	Attend industry events.
Collaborate with local businesses.
Utilize social media networking.
Form professional groups.
Seek out mentorship.

Person 2
Research local charity shops.
Check volunteer opportunities.
Complete an application.
Attend an interview.
Background check.
Training if accepted.
Start volunteering.
Commitment to schedule.
Stay Engaged.
	Event participation.
Communication tools such as emails contact details to keep in touch.
Professional networks that offer specific associations or groups that offer networking opportunities.
Person 2
Training materials.
Staff guidance.
Time commitment information.
Health and safety guidelines.
Communication tools.
Volunteer Handbook.
Support network.
Feedback mechanisms.
Personal time management
	Business growth













Person 2
Achieve my own personal goals.
Feedback from supervisor and customers.
Team collaboration.
Skill development.
Contribution to the cause.
Consistency and reliability.
Personal satisfaction.
	Monthly














Person 2
Initially weekly, progressing to monthly.




Personal Objectives

	Short Term Goals (next 12 months)

	Enhance technical skills
Improve client consultation
Keep updated on trends
Build a professional network


	Medium Term Goals (2-3 years)

	Enhance marketing skills
Develop business acumen
Set performance metrics
Seek constructive feedback
Obtain certification in specialized areas e.g. hair extensions barbering.



	Long Term Goals (3-5 years)

	Build a personal brand
Establish a successful salon
Specialize in certain aspects in the industry
Achieve industry recognition
Continuous education
Mentorship and training 
Build a strong professional network











Person 2

Personal Objectives

	Short Term Goals (next 12 months)

	Complete orientation and training, familiarize yourself with the shop’s procedures.
Contribute a set number of hours to establish a consistent routine.
Master key responsibilities, identify and mastering specific tasks such as sorting donations ,assisting customers.
Enhance customer engagement, aim to positively interact with tge customers and staff
Organize stockroom infantry.
Build team relationships, try to get to know at least 2 fellow volunteers or staff members by engaging in friendly conversation.
Participate in team meetings, Attend and actively participate in any team meetings or training sessions.
Learn about the charity’s mission.


	Medium Term Goals (2-3 years)

	Take on leadership goals, aim to take a more active role such as training new volunteers or leading a particular project.
Develop specific skills, focus on developing specific skills related to retail management.
Increase sale performance, set goals to contribute to an increase in the shops sales by effectively promotional strategies or engaging with customers to increase sales.
Implement process improvements 



	Long Term Goals (3-5 years)

	Manage a team of volunteers 





Conclusion
Identifying development needs is an important aspect of personal and professional growth. Performance reviews, feedback from others and goal setting are just some of the techniques which can provide a clearer picture of your own development needs, allowing you to take actionable steps towards improving your capabilities. A swot analysis can provide a structured approach to assess internal and external factors affecting the individual or organization.it promotes informed decision-making and strategic planning, facilitating the alignment of resources with goals and improving overall effectiveness. Gap analysis is a tool used to identify the difference between a individual current state to develop into the desired future state in terms of skills, competencies, or performance. Overall gap analysis provides a structured approach to enable individuals to recognise  their potential and set actionable goals recognizing their potential. Dante’s learning style often categorized as visual, auditory, and kinaesthetic provide a framework for understanding how individuals absorb, process, and retain information. By recognizing and adapting to these diverse learning styles to enhance their own personal development skills to achieve their goals.
[bookmark: _32hioqz]Dunn,R.,&Dunn,K(1978) when teachers identify students preferred learning styles, they can tailor their methods to enhance the learning experience and retain talent, ultimately contributing to the organizations long term success.

[bookmark: _Toc214453841]Reflection on the Recruitment process
The recruitment process is a critical component of the organization’s success. A well-designed recruitment process typically involves several key stages, including identification of your hiring needs, job description formulation sourcing candidates, interviewing and selection. Overall, a reflective approach to the recruitment process emphasises the importance of consistency, transparency and fairness. Organizations need to continually evaluate and refine their recruitment based on feedback and outcomes. By focusing on these key areas, organizations can  improve their ability to attract a talent and focused workforce.

Reflective model
[image: A diagram of a learning cycle
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A commonly used reflective model for developing skills is Gibbs reflective cycle.
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[bookmark: _Toc214453843]Appendix A Curriculum Vitae
  Belinda Jones
33 Esplanade house, Porthcawl CF32 3YE
Email: mapleshair33@gmail.com     Mob: 07842488964
Personal profile:
 I have extensive experience in the hair and beauty industry, with over 40 years’ experience. I started my career after leaving school after sitting my A levels I have a strong knowledge and am committed to this field. I enjoy the dynamics of being in the salon and  focus on the clients looking and feeling good about themselves. My background provides me with invaluable insights and skills which would be beneficial in various roles in this industry.
Skills and attributes:
I have a diverse range of skills and expertise in the hair and beauty industry. I can offer excellent technical skills, with many years’ experiences in client consultation and tailoring services to meet the client’s needs. I am creative that contributes to the style’s ad solutions tailored to the client’s needs. I have strong interpersonal skills ensuring clients experience a positive experience and want to return. I keep myself regularly updated on the latest trends by attending hair shows. I can mentor and train less experienced staff and apprentices. I keep updated regularly on health and safety policies. I have a goo knowledge of running a salon, including appointment scheduling, inventory management and budgeting and financial management if in a managerial role.

Work history:

Hair dressing apprenticeship at Uwe Yantzen Bridgend 
From September 1980 to January 1987
Harold and John Nolton St. Bridgend February 1987 to 1986
Self-employed from 1986 to present. 
Qualifications:
A level English. A level Maths A level Art
Apprenticeship in Hair 5 years
Beauty training NVQ level 3
Caci beauty 
Interests and hobbies:
I have a diverse range of interests. I enjoy reading to enhance my knowledge and help me relax. I like to keep active regularly horse  riding I enjoy being out in the fresh air. And I regularly attend Jam sessions where I liked to play the guitar. 

























[bookmark: _Toc214453844]Appendix B Continuous Professional Development Record

	Continuous Professional Development Plan - Your name
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	Status
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	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David
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