
Teigan Simons                                                                                            Word Count: 3840.                                                                                           
2015465 
Catalytic Leadership


Section 1
[bookmark: _Int_1qUaC1UE]This essay will explore in depth the difference in which influential people can have an impact on the education system. A person a who harbours change or influences others to enforce a change can be known as a catalyst although a catalyst is also considered as something that leads to an event or change (Dictionary, 2023). This leads on to the role of a catalytic leader and the vital role they play in the Early Years education setting. Jeffrey Luke’s Catalytic Leadership (1998) sets out the intentions of a catalytic leader and the areas that they enforce and encourage change without promoting solutions. Catalytic leaders release energy throughout each system in which they work. They may do this in four primary ways. Firstly, a catalyst may start by removing roadblocks that can prevent empowered teams from being able to bring ideas to reality. Secondly, they are able to foster connections across organisations. Additionally, A catalytic leader’s role is to help people connect what they are working on onto the organisation’s vision and aspirations., A catalyst encourages an inclusive, judgement free and welcoming environment of entireness, where others can bring and be their authentic selves to their work environment working in ways that energise whilst still being sustainable, allowing them to pursue the full range of their personal and professional aspirations (Lurie and Tegelburg,2019). When evaluating the leadership in the Early Years, Rodd (2013) postulates that the use of collaborative strategies between early years practitioners helps to achieve positive outcomes and changes. As an Early Years practitioner, it is common knowledge that they use a catalytic style of leadership when they show that they can inspire change despite them not being in a powerful position (McDowall Clark, 2012). Furthermore, McDowall postulates that it is possible that early year’s practitioners can create an impact regardless of size, big or small. Change does not always come from leaders or somebody with a higher title. 
In early years practice, catalytic leadership can be particularly effective in promoting positive outcomes for children and families. However, there are also a number of barriers and challenges that can make it difficult to implement this approach successfully. One of the key opportunities of catalytic leadership in early years practice is the ability to create a culture of collaboration and shared ownership. By empowering staff to take ownership of their work and encouraging them to work together to achieve their goals, catalytic leaders can create a sense of unity and purpose that can be very powerful in promoting positive outcomes for children (Clark, 2015). Another opportunity of catalytic leadership is the ability to foster innovation and creativity. By encouraging staff to think outside the box and take risks, catalytic leaders can help to create an environment where new ideas are welcomed and implemented. This can be particularly important in early years practice, where there is a need for innovative approaches to support children’s learning and development (NAEYC, 2018).
Despite the opportunities there are also a number of barriers and challenges that can make it difficult to implement catalytic leadership in early years practice. One of the main challenges is the need to balance the need for collaboration with the need for individual accountability. While collaboration can be very powerful, it can also lead to a lack of accountability and responsibility. Catalytic leaders need to find a way to balance these competing demands in order to create a culture of shared ownership that also holds individuals accountable for their work (Grogan, 2011). Additionally, a challenge of catalytic leadership is the need to manage conflict effectively. In any collaborative environment, there are likely to be disagreements and conflicts. Catalytic leaders need to be skilled in managing these conflicts in a way that promotes positive outcomes and maintains the sense of unity and purpose that is so important in early years practice (Leithwood & Riehl, 2003).
 Catalytic leadership can be a very effective approach in early years practice, but it is not without its challenges. By empowering staff, fostering innovation and creativity, and creating a culture of collaboration and shared ownership, catalytic leaders can promote positive outcomes for children and families. However, they must also be skilled in managing conflict and balancing the need for collaboration with the need for individual accountability in order to be successful (Fullan, 2011; Hargreaves & Fink, 2012).
 
 
 
Section 2
 
[bookmark: _Int_jyJ6Iero]In Wales, there was a decision made by the Welsh government in 2001 who agreed for the need of a Childrens Commissioner. Wales was the first country in the UK to have a children’s commissioner whose principal aim is to safeguard and promote the rights and welfare of children and young people living in Wales. The aim of the Childrens Commissioner was to be the point of reference for children someone whose main aim is to stand up and speak for all children and young people in Wales (NHS,2020). The role of the Childrens Commissioner in Wales is to ensure that all children and young people know their rights and are able to use these to be listened to (Childrens Commissioner for Wales,2016). As the Childrens Commissioner of Wales it is their duty to work with children and young people up the age of 18, or if they have been in the care of social services this can go up to the age of 25. The role of the Children's commissioner is to inform everyone, including children and young people about children’s rights. the children's commissioner will often meet with children and young people and listen to what they have to say about issues that affect them. They also take time to look at the work of different organisations such as the various councils and health trusts in Wales to check to ensure that they are thinking about and including the rights of a child, as these should always be at the forefront of every organisation’s decision making (Citizens Advice, 2021). It is in the job description that as a children's commissioner for Wales you will safeguard and promote the rights and welfare of all children and young people in Wales. This is the main principle of the Commissioner as set out in legislations. You will be the inspiration for other people to achieve better outcomes for all children and young people in Wales under all areas of policy, legislation, decision-making and practice that affect their lives (DCELLS, 2015). 

[bookmark: _Int_oOmrN1lW]As previously discussed, every child has rights. Children and young people all over the world have 54 rights that were outlined and are implemented under the United Nations Convention on the Rights of the Child often abbreviated and more commonly known as the UNCRC. In 2011, Wales became the first country in the UK to make the UNCRC part of its domestic law. These rights give children and young people what they need to grow up happily, healthily, and safely (Childrens Commissioner for Wales, 2021). There are four key articles that make up the basis of which the rights are set out in the UNCRC. Firstly, Article 2 is the right to non-discrimination; This ensures that all children are supported by the rights of the UNCRC and should not be discriminated against when these rights are realised. Secondly, Article 3 is the right that adults must have a commitment to having the best interests of the child when making choices that may affect them. Moreover, Article 6 is third on the list of the four key article and this is the right to life, survival, and development. This right postulate the important of and recognises that all children have the right to develop in the correct way, in conditions that do not have a negative effect or impact on the child. Finally, the right to be heard also known as article 12. The UNCRC makes it clear that although children and young people do not have the human rights that each adult has, they still have the right for their opinions to be heard and taken seriously (Welsh Government,2019). To ensure the rights of children all over Wales were met in 2011 there was a legislation put into place. This legislation is known now as the Rights of Children and Young Persons (Wales) Measure 2011. This legislation has made it a duty for Welsh Ministers that when putting legislations and policies under review they will take into consideration the UNCRC and will make decisions that will be the best for each child (BASW, 2011).
[bookmark: _Int_UeIqIjzx]There is a newly appointed Childrens Commissioner for Wales: Rocio Cifuentes. She started in post in April 2022 and will be the Children’s Commissioner for seven years. Prior to Rocio Cifuentes becoming the Childrens Commissioner for Wales there have been 3 earlier commissioners. The first three commissioner for Wales were Peter Clark, Keith Towler and Sally Holland. Each of the earlier commissioners caused major impact on the rights of a child and each played a part in ensuring everyone not only children and young people know the importance and significance they now have. An example of the impact they have had is the curation of School councils. The commissioners worked with the Welsh Government to implement school councils in the hopes that this would enable children’s voices to be heard which soon led to schools in Wales providing free breakfast in primary schools as well as free school meals in line with article 24 of the UNCRC ‘Every child has the right to the best possible health meaning that governments must work together to help to provide good quality health care, ensure that children have access to clean water and nutritious food as well as a clean environment so children can stay healthy’ (Unicef,2019). 


[bookmark: _Int_PSDNPKmi]The Childrens Commissioner for Wales also produces a range of publications to ensure that all information is easily accessible to the public (Childrens Commissioner for Wales,2018). No Wrong Door: bringing services together to meet children’s needs is just one of the publications Sally Holland published during her time as the Childrens Commissioner for Wales. This report focuses on two specific groups of young people and children: those with severe and complex mental health needs or emotional well-being who may also have additional needs along with the transition from child and young people to adult services for young people with additional learning needs or disabilities. The No Wrong Door report is based around how children and their families who are seeking support for a variety of needs will often find themselves trying to navigate themselves around an overly complex system, meaning that these families are frequently falling through gaps in the system and their services as a result of this. These gaps can be but are not limited to long waiting list times to be told that they had been waiting in the wrong queue or then being told that they were knocking the wrong door the whole time (Welsh Government,2018). This was published to make it known that Regional Partnership Boards need to be able to work together for families and children to get the best help possible. The Welsh Government created seven Regional Partnership Boards in Wales each bring different services together, for example doctors, additional learning needs co-ordinators and social workers to help children who are struggling psychologically with their mental health as well as any other issues that may occur. The seven Regional Partnership Boards are as follows:
· Gwent Regional Partnership Board
· Powys Regional Partnership Board
· West Glamorgan Regional Partnership Board
· Cwm Taf Morgannwg Regional Partnership Board
· North Wales Regional Partnership Board
· Cardiff and Vale Regional Partnership Board 
· West Wales Regional Partnership Board
(Childrens Commissioner for Wales, 2020). 
The Regional Partnership Boards were established as part of the Social Services and Well Being Act to help to improve the well-being of the population and to improve how health and care services are delivered. Each Regional Partnership Boards must produce regional population assessments then produce a regional area plan whilst also providing regional annual reports to demonstrate citizen engagement (Welsh Government, 2022). 
 When developing the No Wrong Door approach, Sally Holland the previous Childrens Commissioner for Wales found that there were some areas for improvement regarding situations where health, social care and other professionals disagree over the head of children and young people with severe and complex needs when they cannot agree who is the responsible body for their care. Sally found that services were not working together to make sure that the children, young people, and their families get the right help that they deserve at the right time this was cause by the different agencies not communicating properly and they did not speak to children and young people enough. To deal with this Sally visited all seven Regional Partnership Boards in Wales to ensure each of them understood the roles they play and the services they provide. According to the Childrens Commissioner for Wales (2020) there were also some issues regarding the use of different services where families had been told that the needs of their child or young person were too complicated for just one service while others were told that their needs were not complex enough and did not qualify for help. Since this approach was curated and implemented to the point that it is now commonly known that there is need for multi-agency work not only in Wales the Regional Partnership Boards have worked tirelessly to ensure that they are working to the best of their ability. The Cardiff and Vale board have been able to make plans for children and young people who have been suffering from issues at home, they have utilised their relationships with the children and young people families to create plans to ensure that the problems at home get better. It is the roles of the Cwm Taf Morgannwg Regional Partnership Board to listen to children and young people from across the whole region and use their findings from the children and young people to help them with their plans for making things better. Additionally, Gwent began to meet once a week and they spoke about all the children and young people needing support to make sure they are getting the correct help when and if they need it. The remaining four Regional Partnership Boards each conducted their own work and have been able to make good progress with the rights of each child and young person at the forefront of their decision-making processes. 
Moreover, a weakness of this approach is the funding or their lack of. Funding is often only made available for a brief period of time: usually one to two years (Tunstill, 2016). This can create uncertainty and instability for agencies, making it difficult to plan and deliver services effectively. The Regional Partnership Boards made it known that whilst funding is key to ‘kick-starting’ a project it is difficult to show the value of the funding in such a fleeting time limit making it hard to keep up with projects as there can often be a culture shift and can take time to take root. It was also noted that it was difficult to show the effectiveness of the funding as the data is often incomplete as the Regional Partnership Boards are working to noticeably short timescales (The Childrens Commissioner for Wales,2022). Finally, it was made apparent that there is a shortage of suitable residential provision and the inability to access accommodation for those children and young people who need it in a timely manner due to there being a lack National Health Service inpatient beds in Wales. Due to this issue those young people and children who need a bed may get placed all across the UK, from England and even Scotland being secluded in a new area with no family support system can cause the young person or child's mental health the deteriorate further, again this is an issue that could be helped with the correct funding (Campell D,2021). Finally, funding can be a significant challenge when working with multiple agencies. Each agency may have its own funding streams and requirements, which can make it difficult to secure adequate funding to support integrated services and activities. This can result in gaps in services and a lack of resources to meet the needs of families (Frost, 2018). To address this challenge, agencies must work together to develop funding strategies that support integrated service delivery and ensure that resources are allocated in a fair and equitable manner.
In conclusion, each of the regional Partnership Boards are learning from their own good practice and the good practice from other regions. The repot focussed on the experiences that the children and young people who needed to use the services in Wales and Sally Holland was pleased to see progress in some areas and that there were continuous specific governance arrangements being put in to place and practice. The Childrens Commissioner for Wales called to attention that this is a process that will take time and the Welsh Government will need to be proactive with their support of the Regional Partnership Boards in terms of strategic guidance. There are many other ways in which the Welsh Government and the Children Commissioner for Wales has impacted the lives of children and young people in Wales, and it is seen to constantly evolve and improve strategies and legislations. The importance of protecting children and young people's rights not only early on in their lives but also as they transition into adulthood too has been shown throughout the use of the No Wrong Door approach especially for those that have complex needs. Despite there already being masses of support, there is always room for improvement, and it is such an accomplishment that this approach has now caused a change in the Welsh Government. 

Section 3
[bookmark: _Int_qQP0k8sU]Within the Early Years, there are a range of sociological factors that may impact a child's early academic career that may cause challenges. One factor that can have an impact on a child's early year's experience is bullying. Bullying as postulated by Beck (No Date) is the case of persistent and intense taunting or malice that may cause serious harm psychologically, physically, and emotionally. Bullying differs from conflict as bullying is done to be assertive and to gain power over someone. According to a study by the National Institute of Child Health and Human Development (NICHD), bullying can have long-lasting effects on a child's mental health and well-being (NICHD, 2019). Children who are bullied may experience anxiety, depression, and low self-esteem, which can impact their ability to form positive relationships and participate in social activities (Hawker & Boulton, 2000), As stated by Snow (2014) bullying can often impact the child's development and the experiences they gain from being in an educational setting. It can lead to children to have a negative view on school, and they will sometimes not want to go to school resulting in a low attendance rate which in turn links to low academic attainment (Snow,2014). Bullying is a sociological factor that can cause adverse childhood experiences commonly abbreviated to ACE’s and can impact how not only the child can socialise at an early age but through to adulthood, impacting the formation of positive relationships Bullying can be considered a form of emotional abuse, which is one of the ACE categories. Emotional abuse can include behaviours such as bullying, belittling, rejecting, and isolating a child. These behaviours can lead to negative emotional and psychological outcomes. 
Studies have shown that children who experience ACEs, including bullying, are at a higher risk of developing a range of negative outcomes, including mental health problems, substance abuse, and chronic health conditions (Felitti et al., 1998). The more ACEs a child experiences, the greater the risk of negative outcomes. As well as these children who experience ACEs may have difficulty regulating their emotions and behaviour, which can lead to difficulties in school and with social relationships (Shonkoff et al., 2012). It is of utmost importance that a child has at least three emotionally available adults and they are supported so that they can have experiences of positive relationships as well as form close support systems. In addition to this, bullying can cause an increased risk of the development of anxiety and depression both of which are emotional disorders (Davies,2018). 
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