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STRATEGIC PLANNING AND DELIVERY REPORT FOR THE HOTEL SERVICE ACCELERATION CONFERENCE (HSAC); A WINTER THEMED MICE EVENT IN STOKE-ON-TRENTS 

[bookmark: _Toc181914016]                                             INTRODUCTION 

The UK economy benefits greatly from the events industry. The industry is estimated to produce £84 billion a year (Thommandru et al., 2023). 
This conference is necessary because hotel service providers in the UK and other countries are facing significant challenges such as: how to effectively balance automation and the need for human touch in the hotel industry, as well as sustainability, environmental considerations, and changing market trends (Saini and Bhalla, 2022; Bihari Singh et al., 2024). 

The three-day Hotel-Service Acceleration Conference (HSAC) aims to bring together major players in the hospitality sector from around the world to Stoke-on-Trents in the winter to talk about the three primary issues facing the hotel industry: sustainability and environmental concerns, as well as striking a balance between automation and human interaction. To explore and develop creative ideas, build relationships, network, and promote winter tourism in Stoke-on-Tents, the conference would bring together investors, startup brands, and important actors in the hotel sector. 

Through this event which partners with renowned hotel brands and doubles as a destination event, attendees would not only get to learn from renowned hoteliers but it would also be an avenue to network and explore the tourists attractions in Stoke on Trents which is the proposed destination for the winter themed event. 
This report provides a comprehensive and detailed breakdown, planning and delivery considerations for the event, it sets out the aim and smart objectives to be achieved, the event cycle to be adopted, the event concept, event management strategies to be utilized, a detailed breakdown of the event budget and industry trends and situational/ cultural considerations to factor into the planning all in line with relevant theoretical considerations and theories. 

[bookmark: _Toc181914017]                                       THE EVENT CYCLE 
One crucial element of the MICE conference is the event cycle. An event cycle is an organized method for organizing, carrying out, and assessing an event to make sure it goes well and meets its objectives (Chibaya, 2021). The event cycle consists of several stages, including pre-event planning, event execution, and post-event evaluation (Forrester and Adams, 2024). There are many scholarly perspectives about what the different stages of an event cycle should be, but each of these stages can be subsumed into the three stages priorly mentioned.  

[bookmark: _Toc181914018]             THE PRE-EVENT PLANNING STAGE OF THE HSAC CONFERENCE 

The event cycle begins with the pre-event planning phase. This phase entails determining the objectives of the event, creating a thorough event plan, and allocating resources. 
 (Connolly and Adams,2024).
VENUE: Alton Towers Resort, Stoke-on-Trent (Set in 500 acres of Beautiful Staffordshire countryside, it offers an award-winning conference centre, amidst other excellent facilities such as themed hotels, waterpark, luxury spa, golf course and over 5 other world class rides and attractions which makes it suitable for world class conferences and international destination events. 
According to Lekgau, 2022, an essential factor to consider in the planning of MICE events is the occurrence of unpredictables and contingencies. The proposed venue is highly sought after and as such, an alternative venue should also be put into consideration. However, the venue’s management would be promptly contacted, the venue would be booked in advance and a memorandum of understanding would be signed. However, in case of unpredicted acts of God, there is an alternative venue which is the Beaconside Conference and event centre, a venue which has features closely similar to that of Alton Towers. 

[bookmark: _Toc181914019]SELECTION OF KEY SPEAKERS: The selection of key speakers is an integral part of pre-event planning stage. In addition to the tourist attractions and event branding, a crucial factor which helps to drive registration and get more hoteliers to register for and attend the conference is the choice of speakers that would be there (Neuhofer et al., 2024).
Many people would end up registering when they see the range and kind of speakers that would be at the event, it would also determine the kind of other individuals that would be interested in attending and whom they will be able to network with at the event. The proposed speakers are Christopher J. Nasseetta, Greg O’ Hara, as well as panelists such as Danny Meyer, Horst Schulze, Liz Wiseman, Rohit Talwar, Peter Fisk, Chip Conley, Scott Steinberg, and Samkeliso Nkwanyane amongst many others. To avoid potential issues, these speakers shall be booked in advance and their attendance shall be confirmed. To mitigate unpredicted occurences, backup local speakers shall be had on standby, and speaker contracts shall be created and signed by all parties (Neuhofer et al., 2024). To also drive sales, these speakers shall share the event across their social media followers and shall be used as faces for the event. 
Event Theme: All event branding and other event components shall revolve around the winter theme and projecting the event as an avenue where the best minds and biggest names in the hotel industry globally would converge to discuss, network and have fun. 
[bookmark: _Toc181914020]Key Themes for the Event 

1. Balancing automation with human touch in the hotel industry, sustainability and environmental consideration 
2. Winter Tourism 
3. Transformative Technologies 
4. Increased service efficiency in the global hotel industry

[bookmark: _Toc181914021]Registration: Registration for the event would be opened months prior to the event, at this point, marketing and digital communications would be prioritised to drive registration. A website for registration would be created as well as a travel guide. 
[bookmark: _Toc181914022]Sponsorships and Partnerships: To execute the event, renowned hotels such as Marriott, Hyatt and Hilton are proposed to be partnered with. In addition, an expo space with sponsor booths and signs throughout the room would be used to lure sponsors and investors. Reputable brands and names would also be contacted for sponsorship. The event would be sold as a brand which brands globally would want to be associated with. At the conference, there would also be exhibitions and tradeshows. At this stage, delegate profile as well as meeting blueprint and event roadmap would also be created. As earlier stated, 2 project managers would be hired to oversee caterers, escorts and staff such as event ushers, front end officials, backstage officials and the likes (Allen et al., 2022)
[bookmark: _Toc181914023]                                     STAGE 2; EVENT EXECUTION STAGE 

Effective preparation and implementation of the methods outlined in the first phase are essential to the success of this phase, which is where the actual event takes place. Adopting the event plan and carrying it out are part of this step. Wambura (2024) asserts that implementation should be seen as a process rather than a one-time event; hence, a strategy must be developed and carried out gradually. 

The project managers and event managers would take care of speaker hospitality and ensure that all goes as planned in the event schedule. Risk mitigation has been factored in to the event planning and the strategies factored in would be immediately set in motion in case of unforeseen occurences, 
Attendees would be registered and ticketed, and all event components should be set up and tested during this stage. The event operations team would also be in place to ensure that the event runs smoothly and that any issues are quickly resolved (Ho et al., 2020)

[bookmark: _Toc181914024]                                  POST EVENT EVALUATION STAGE

In order to help future events succeed, this step entails analyzing the event's success and identifying areas for improvement. Future event success depends on the post-event assessment phase, which enables the event planners to draw lessons from the experience and make any required adjustments  (Allen et al., 2022). 

[bookmark: _Toc181914025]                                              EVENT CONCEPT 
The event concept establishes the event's goal, tone, and general atmosphere and serves as its foundation (Lade et al., 2020). The conference's event idea is to provide hotel industry experts a place to meet, share experiences and information, and investigate new trends and problems. The idea behind the event should be created to appeal to this group and provide them insightful information that is pertinent to their interests and operational requirements (Allen et al., 2020). 
[bookmark: _Toc181914026]                                FULL ITENERARY OF THE EVENT 
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In the course of reaching out to, and confirming what works for each speaker, minor adjustments and restructures might be made. Also, the timeframes for operations in the three stages are contained in the Gantt chart provided in the appendix section.
[bookmark: _Toc181914027]                AIMS AND OBJECTIVES OF THE EVENT/ CONFERENCE 
The aim of the proposed HSAC conference is to create a convergence of key players, investors and startups in the hotel industry globally to meet, network and discuss 3 global concerns in the global hotel industry which are transformative technologies, process automation and environmental considerations, while also fostering connections and promoting winter tourism in Stoke on Trents. 
Chattopadhyay et al. (2018) suggests that to achieve the aim of an event, it is necessary to have well-defined and measurable objectives.
The SMART objectives of this event are: 
1.To have at least 30% of Hoteliers and hotel brands globally represented physically at the HSAC conference 
2.To provide a professional platform where at least, 60 percent of attendees would be able to meet investors, create strategic partnerships  and get opportunities for upscaling their businesses within the three day conference. 
3.To offer opportunities for attendees to gain knowledge from the best minds and renowned names on the selected conference themes, enhance their skills and knowledge in those areas, and also promote collaboration and partnerships. 

[bookmark: _Toc181914028]                                              EVENT MANAGEMENT 
The operations of an event play a critical role in ensuring its success (Nwokorie and Adiukwu, 2020). This section examines the event operations for the HSAC conference event, including event operations and planning, marketing, logistics, and risk management.
The process of planning and managing an event, encompassing logistics, marketing, risk management, and operational planning, is known as event management (Bladen et al., 2022). This procedure guarantees that the conference is conducted efficiently and within the allocated budget.

EVENT OPERATIONS PLANNING: In addition to the event board and visionary, project managers shall be hired to oversee different parts of the event, and event caterers would be hired. 
The practical elements of event preparation, including as lodging, transportation, and on-site supervision, are referred to as logistics (An et al., 2021). The conference's logistics will include managing on-site registration and ticketing, organizing lodging for speakers and attendees, setting up transportation for speakers and attendees to and from the event, and offering technical and audio-visual support to both in-person and virtual participants during the event (An et al., 2021). 
Conversely, risk management is the act of determining and reducing possible hazards to an occurrence (Dounavi et al, 2022). This aspect involves identifying potential risks to the event and creating backup plans to lessen their impact (as detailed below), keeping an eye on the event to make sure risks are adequately managed and mitigated, and evaluating the event after it has been executed to find areas for improvement and to stop similar risks from happening again. 

Some of the identified risks and their mitigation strategies are provided below: 
[image: ]

[bookmark: _Toc181914029]                                           MARKETING ACTIVITIES
•Digital Marketing (40% of Marketing and Promotion budget)
•Tailored social media campaigns on Instagram, Facebook, TikTok and Linkedin 
•Sponsored Ads
•Signing of renowned persons and influencers in the global hospitality industry as brand influencers for the project 
•Content marketing via industry blogs, journals and widely read publications
•Email marketing to curate lists of potential attendees
Partnerships with and sponsorship from key players in the hotel industry such as Marriott, Hyatt and others 
•Global press conference to promote the conference prior to the actual event
•Podcasts, social media live sessions and webinar appearances by event organizers and key speakers
By carefully planning, managing logistics, and mitigating potential risks, it will be possible to ensure that the event runs smoothly and that all attendees have a positive experience (Silvers and O’Toole, 2020) 

[bookmark: _Toc181914030]                                                      EVENT BUDGET 
An integral part of every MICE conference is the event budget. An event budget is a projection of all the costs and income related to organizing and carrying out the event. In addition to ensuring that the event delivers value for money, a well-crafted and precise budget may assist guarantee that the event is executed within the constraints of the resources available (Govender, 2021; Allen et al., 2022). 
Effective cost management is essential once the budget has been created. This entails keeping an eye on all spending, making sure that all bills are handled accurately, and making sure that all payments are received on schedule (Govender, 2021). Being adaptable in the face of unforeseen circumstances and changes is just as crucial as keeping strict cost management (Philibert, 2018). The budget should be examined and revised in the case of unforeseen expenses to make sure the event stays within its means (Allen et al., 2022).
 Below is an Income and Expenditure statement presenting the estimated budget for the conference 


                                                            EVENT BUDGET 
[image: ]

[bookmark: _Toc181914031]                                INDUSTRY TRENDS, ISSUES AND IMPACTS 
Keeping up with the most recent developments in the field is one of the most important aspects of organizing a successful conference. Delivering a successful MICE conference requires being current with industry developments (Singh and Deri, 2024). This may be accomplished by choosing keynote speakers, seminars, and panels that discuss the most recent issues and developments in the business; this has been taken into consideration while organizing the HSAC conference. 
In-person events will surely be at the center of the majority of event and hospitality programs starting in 2024, according to Singh and Deri, 2024. Face-to-face interactions are crucial for business since they provide greater chances for deeper involvement, networking, and contact. 
However, another fast-rising trend are hybrid events, which offers flexibility; providing for attendees who might not be able to attend physically (Singh and Deri, 2024). In line with this observation, the event has been given an hybrid format, with virtual attendance provided at a reduced fee. 
Additionally, event planners and marketers need to come up with innovative new methods to interact with their audiences since attendees are being inundated with more material than ever before. In exchange for their time and effort, attendees anticipate being completely engrossed and captivated by the event's design and activities  (Samuel et al., 2021). 
Everyone is thinking about sustainability, and this is having an impact on how events are carried out. Concerns about the economy and the environment, collaborations, encouraging healthy living, promoting sustainable behavior, utilizing responsible sources, and leaving a sustainable legacy are some of the most crucial factors to now consider in organizing these events. Sustainability strategies such as non-use of paper have been factored into the operational strategy and shall be widely publicized (Singh and Deri, 2024).
Also, an essential trend in the event industry is ensuring that events are accessible and inclusive to all including those living with disabilities, failure to do this would make the event lose out on reaching a wider audience (Finkel and Dashper, 2020). The selected venue provides for this, and extra facilities shall be readily available. 
Also, using brand influencers and social media platforms to promote event is a current trend that has been set out to be fully leveraged in promoting the event. In 2024 and beyond, event organizers need to be extra careful with how they handle event data. For example, attendee's personal and financial information. As we become increasingly reliant on the digital sphere, our primary mission should be to make it as secure as we can an this would be ensured at the HSAC conference (Finkel and Dashper, 2020)

[bookmark: _Toc181914032]                     SITUATIONAL AND CULTURAL CONSIDERATIONS 

The success of MICE conference events, which by design involves participants from a variety of nations and cultures, depends heavily on cultural concerns (Anas et al., 2020). Keynote speakers, seminars, and panels should represent the ethnic variety of participants in order to guarantee inclusion (An et al., 2021). This has been done already, judging from the mix of renowned speakers and panelists from the UK, the USA, and other countries.  The cost of living crisis in the UK may lead to increased cost and this can be mitigated by promptly booking vendors, getting quotations and signing vendors contracts to prevent subsequent inflation of prices. 
Also, food and beverage options, signage, and event materials would show cultural sensitivity. 
 Attendees may feel insulted or alienated if cultural differences are not taken into account. In today's globalized world, respect and understanding for cultural variety are essential for promoting networking, information exchange, and teamwork at the HSAC conference (An et al., 2021). 
To conduct a thorough and comprehensive situational and cultural analysis, the PESTEL analysis which focuses majorly on the external market environment shall be used. It has been chosen over the swot and porters 5 forces analysis as a result of the fact that it focuses majorly on external environmental factors that could go a long way in impacting the success of the conference either positively or negatively. 

[bookmark: _Toc181914033]               PESTEL ANALYSIS OF THE UNITED KINGDOM EVENTS INDUSTRY
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[bookmark: _Toc181914034]GANTT CHART ILLUSTRATING OPERATIONS WITHIN THE PRE-EVENT, EVENT EXECUTION AND POST-EVENT EVALUATION STAGES
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Appoint Event Board  and Start  Communications with  sponsors and  partners                 

Employ Project  Managers                 

Hire Social Media  Marketers to start  designing Marketing  strategies                 

Get Budgets and  Quotation from all  Vendors                 

Book Event Venue                 

Reach out to  proposed speakers  and Panelists                  

Reach out to  proposed speakers  and Panelists                 

Commence publicity,  Event Marketing and  ticket sales                 

Stay in Constant  Communication with  sponsors                 

Appoint departmental  heads and  operational heads to  oversee each  segment                  

Appoint Event  ambassadors and  influencers and  commence full blown  publicity                 

Organise and  conduct global press                
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DAY 1   DAY 2   DAY 3   

  MO RNING -   AFTERNOON   Welcome / Arrivals and Registration     EVENING   SESS ION 1   Welcome Ceremony and  Introduction speech      KEYNOTE :  TRANSFORMATIVE  TECHNOLOGIES AND HUMAN  PARTICIPATION IN THE HOTEL  SECTOR: NAVIGATING THE  PRESENT AND PREPARING  FOR THE FUTURE    Speaker:  Christopher J. Nassetta     EVENING SESSION  2     Conference   Din ner/ Networking        PANEL TOPIC : Effectively  Leveraging Winter Tourism for  increased profitability in the hotel  sector     MORNING    BREAKFAST      SESSION 1:    KEYNOTE: SUSTAINABILITY  AND ENVIRONMENTAL  CONSIDERATIONS IN HOTEL  SERVICES; NAVIGATING THE  DEMANDS   ( Proposed Speaker:  Greg O’ Hara )     SESSION 2:   PANEL SESSION      PANEL TOPIC: Increased  profitability and operational  efficiency all year long: Lessons  from the targeted focus on Winter  Tourism    LUNCH BREAK      AFTERNOON / EVENING    Exploring tour ist attractions in  Stoke on Trents,  I ce  skating,  sledding ,  Karaoke   and  team game  nights.         MORNING    BREAKFAST       Networking/ Breakou t rooms  discussions          PANEL SESSION/  INTERACTION SESSION :   HSAC 2024, Lessons learnt and the  way forward.          DEPARTURE     
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RISK S   MITIGATION STRATEG IES  

Low   Attendance   Virtual participation option ,  Use of digital  marketing and brand influencers, appointment  of reputable persons as event ambassadors,  Sponsored ads, webinars prior to the event to  measure the level of awareness by the number  of participants at the webinars. Global Press  conference prior   to the event to increase  publicity and bring multiple press houses on  board to ensure both digital and traditional  marketing and publicity for the event   (Raby  and Madden, 2021; Ryan et al., 2020)     

Speaker Cancellation or Lateness   Alternative/Backup Speakers, Video  Conferencing options, Continuous  communication with speakers, Speaker  Contracts, Flexible and Diverse Conference  Agenda  (Taimio,2020)     

Technical F ailure   Thorough risk assessment prior to the project,  Contingency plan, Staff Training, Feedback  monitoring, Backup Strategy     
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INCOME    EXPENDITURE    

Ticket Sales (Est 500 attendees):  £500  each= 250,000  Venue Rental: 75,000  

Virtual Attendees ( Est. 150):  £200 each  =30,000  IT fees, Room setup, Audio visuals: 15,000    

Sponsorships: 25 sponsors priced at  £15,  000 average=375,000  Branding and PR: 40,000  

Exhibition Booth Tickets: (Average of 35  exhibitors expected, priced at:  £2, 500  each=87,500  Speakers fee, Honorarium and Travels:70,000  

 Insurance: 5,000  

Total:742,500  Staffing and Marketing   :70,000  

 Catering (Breakfast, Lunch and Dinner): 150,000  (Estimated roughly at 50 pounds per meal)  

 Printing: no cost incurred, meal tickets and even  schedule would be digital, in a bid to enhance  sustainability    

 Attendee materials: Folders, pens and  notepads:120,000  

 Miscellaneous: 5,000  

 Total:550,000  
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POLITICAL  FACTORS   ECONOMIC  FACTORS   SOCIAL  FACTORS   TE CHNOLOGICAL  FACTORS   ENV IRONMENTAL  FACTORS   LEGAL  FACTORS   

Political   Stability  which is  advantageous to the  event   ( Scott ,   2021)       The UK is a  preferred   destination   for Foreign  direct  investmen t ; a  beneficial factor)   ( Djellouli et al.,  2021)  The UK is the  6 t h   largest  economy in the  world by  nominal GDP.  It a highly  developed,  market - based  economy   (Macqu een et  al., 2021)  Big Consumer  market   (B abu  et al., 202 4)    Increa sed   technological  advancement,  Virtual   Reality, Digital photo  booths, d igital events  invitations and  Holograms are  technological factors  influencing the events  industry  in the UK   Increased  environmental  awareness  is an  external factor highly  influencing the events  industry   (Ghadge et  al., 2021) .        Required   c ompliance to   employment laws   and all legal  and  regulatory   pro visions  regulating events  (Bladen et  al., 2022)       

Brexit induced  ch allenges  and  uncertainties fo r the  event industry  (Adedoyin et al. ,  2021)    Decline in the  corporat ion tax rate  for the profitability  of the events  industry (Torslov   et  al., 2023    However, t he  UK is going  through a cost - of - living crisis   ( Adedoyin et  al., 2021 ) .    Mul ticultural  population   and numerou s  tourist  att ractions  (Kerswill,  2022) (Which  is an  advantage to  the HSAC  conference)     Increased  regulatory   provisions and  consumers concern for  compliance with  environmental  sustainability tenets  and sustainable  operations in the  events industry  (Blade n et al., 2022)    Al s o, vendors contract and  agreement a s well as  memorandum of  understanding, trade service  agr eement, exhibit ors  contracts   and m a ny more shall  be used to create legally  backed relationships   


