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1. INTRODUCTION

Reflective reports are about past assignments or projects and experiences. Far if the occurrence itself is noteworthy, the lessons learnt are even more so. This process is taking in consideration what went right and wrong, as well as why something worked or didn't work, to show a personal critically thinking (P.Moris, 2022). 
Reporting on the Salisbury House project this paper will be as precise as possible about the lessons learned because it's not enough to say I learned a lot from the course. Furthermore, this paper beside analysing the assessment 1 project will identify the takeaways I intend to use in the future to be a good project manager. 

2. CRITICAL ANALYSIS

Assessment 1 consisted in designing a project for a new building which was supposed to be a new wing part of the University of Wales Trinity Saint David. There needs to be taken in consideration that the project management requires leading an organisation toward certain goals. Work is completed on schedule and within budget by project managers (B.Harned, 2022).
The case summary of University of Wales Trinity Saint David (UWTSD) refurbishment project consisted in, a brand-new industrial building in Kennington, which has been purchased for teaching. There was required renovation, furnishing for classrooms, laboratories, administration offices for teachers, installation of toilets, appliances for lunch area, and new hardware and software in order to create a great learning space for students and university’s staff. 
In order to start a project properly, there needed to be made some planning. To plan every stage of the project I used the Project Initiation Document (PID) which explains the project's scope and objectives, as well as the methods used to achieve them. It helps the project manager, and the board of directors evaluate the project's overall success. As a continuous process, the PID advances with the project. (B.Roseke, 2019).
Key of this project where the formulation of the project's goals, objectives, and scope (B.Roseke, 2019). As stated above, the project scope was to create a perfect learning environment for students within the Salisbury house. This was breaking into small goals and objectives within the project process. 
Changes were made, including renovation and new furniture and equipment, throughout Salisbury House in order to improve working and learning conditions. The project included five classrooms, three IT laboratories, and a kitchenette. Furthermore, there was designed one dining area, one restroom with eight classrooms, two administrative offices, and a front desk.
A scope statement was included in the project plan, which explained the criteria for future project selection. Everything was summed up in the statement of scope (the work required). The primary purpose of the UWTSD project was to create a beautiful learning environment for both students and faculty members.
An important aspect of the planning process is determining the project's cost. There must be an accurate estimate of expenses in order for a project's budgeting process to be successful (C.Brown, 2021). Contract generation and project budget compliance are both reliant on the creation of short- and long-term budgets. The final cost of the project included both direct and indirect expenditures, such as, refurbishment, renovations, furnishing and installation. The estimated cost was £276,774. However, in this phase I didn’t took in consideration the cost other incidentals, as well as equipment purchases or leases, and depreciation on previously owned equipment. From this point of view my cost calculations became bias as didn’t included all details.
When a need arises, all resources (people, materials, and money) should be made available, and this particular point missed from my planning. The assumptions are crucial for managing and planning projects. Inadequate or insufficient resources may have a detrimental effect on the project's schedule, operations, and even its scope and goal. Additionally, the quantity of resources that are accessible is crucial. However, even with sufficient funding, the project may be jeopardised.
Any project's assumptions, constraints, and dependencies might be confusing. To complete the project, the project team I adhered to a set of constraints. The most critical constraint was time. Because students needed to be able to move in by October 4th, all improvements needed be finished in one month. Each stage of the project needed be completed on time and according to plan, there were calculated that if something came up and the project needed to extend, I could add another week as extension of the project. Another constraint was my lack of experience, as this was the first time when planning a project, making all my planning process difficult in scheduling every step of the project without missing details.  
Stakeholder analysis helped me identify significant stakeholders, their challenges, and how the project affects them. Doing the stakeholder analysis helped me identify the people with whom I must routinely communicate with the project's progress and scope, as well as the themes and frequency. 
I thought that starting with stakeholder interviews, design work, and brainstorming may help me in design the PID for the project. Furthermore, I used the stakeholder map to help me see how often to communicate with each stakeholder, how much to manage them, and how to keep them happy and informed. I created quadrants for the parameters to be optimised, then collect stakeholders inside those quadrants and this way I established my project stakeholders and my relationship with them. 
In terms of planning, I have created a work breakdown structure of the project where I just split the tasks in specialised departments with their own manager and staff. This way I could design the reporting framework as well. With these two graphs I could see the whole project design and tasks and helped me to distribute it to each department.
Gantt Chart  helped my project process to use resources and assets simultaneously while focusing on the project's needs. This means the project's segmentation will grow. These summary tasks provide for more effective project organisation, summative activities help plan for new classrooms and computer labs for the new campus.
The fundamental goal of improving teaching and learning is to meet institute requirements. It helps those working on the project understand the specifications (Kerzner and Kerzner, 2017). Meetings and questionnaires helped achieve this.
Create a floor layout for this activity by using appropriate equipment and software can also create a pleasant learning environment. The desired room décor and functionality was achieved by using institute resources and software installations. A network infrastructure project's success relies on security and device configuration. The tool's numerous features allowed for performance and quality evaluation. After deciding on a strategy, I started analysing data. Finalizing the project required evaluating the findings and conclusions. 

3. PROJECT MANAGEMENT RESPONSIBILITIES WITHIN THE PROJECT
 Project managers oversee the completion of certain projects for a company, ensuring they are finished on time, within budget, and within scope. A project manager can change an organization's trajectory by directing complicated initiatives from conception to completion. They can help cut costs, improve efficiency, and generate money (K.Miller, 2019).
Project managers' duties vary widely by industry, company, and project type. The "project life cycle" is made up of five phases: Initiation, Planning, Execution, Monitoring and Control, and Closure. All project managers must complete these five phases.
While these may appear to be "steps," they are not. Rather, project managers resort to these processes frequently during a project. The project manager's role in each stage of the project life cycle is explained in more detail below.
· Initiation phase:
Defining the project's objectives and scope is crucial before starting. En plus, they identify important internal and external stakeholders and obtain their agreement to proceed with a project. They also talk about expectations.
Before starting a project, managers should be considered: That's why it's so vital Are we addressing a specific issue? What are your goals? What are the project's goals?
Who are the project's stakeholders? Who is touched by this project? What are the project's constraints? What are our core beliefs? What funding is available for this project?
What are the options? When does our power end? Is this your first attempt? If so, how did it go? How much of the previous project's knowledge should be applied here? There needs to be recognised that project managers are not solely to blame. A project manager is often assigned after the majority of the work has been completed. Initiated by the project manager, this procedure results in the formal assignment and chartering of a project (K.Miller, 2019).
· Planning phase 
After the charter is approved, relevant stakeholders meet to establish an integrated project plan aimed at achieving the stated goals.
They can maintain track of scope, budgets, timelines and quality issues using the plan created during this phase. Project managers will define essential deliverables and milestones, as well as the actions required to meet them (K.Miller, 2019).
Definitively, project "planning" does not finish until the work begins. The project plan is a living document that changes and evolves throughout the project.

· Executing or implementation phase
To achieve the project's goals, the team works together to execute tasks. The project manager must allocate and execute this task on time. The project manager must also keep the team focused on the task at hand, resolve challenges as they arise, and provide leadership as the project proceeds (K.Miller, 2019).

· Controlling phase
In reality, monitoring and controlling occur at the outset of a project and continue through the planning, execution, and closure phases. During the tracking and controlling phase, a project manager must: Keeping track of the project's finances Achievement of important goals, a comparison of actual results to desired outcomes.
But things don't always go as planned. Thus, project managers must be able to work within the project's constraints while adjusting to changing situations.

· Closing
This is the project's last stage, and the project manager is responsible for finishing all tasks. Towards the end of a project, project managers work with clients to obtain formal approval. Unnecessary resources can be released, contracts with third-party providers or partners should be completed and their invoices paid, save project files for future use, post-implementation reviews are common to identify key project lessons learnt. To improve project management practises in the future, look at what worked well, what may be improved, and what should be dropped (K.Miller, 2019).
As shown above, a project manager's workload fluctuates greatly depending on the project's stage. Nonetheless, a well-trained project manager might expect to do every day general activities.
Communication is key in project management, whether by email, phone conversations, daily check-ins, or team meetings. Project managers must interact often with their teams to track progress and identify any stumbling blocks.
As important as communicating with the team is routinely updating key stakeholders on project status and ensuring alignment with altering company priorities. Reports every week or month, updated dashboards, or brief emails, phone calls, or meetings are all efficient ways to communicate this information It is critical to successfully communicate with data in any media (K.Miller, 2019).
Problem-solving: The scope, budget, resource allocation, and other challenges of a project regularly occur. To keep the project on track, the project manager must address these concerns.
Cost estimating is a weekly or monthly task for small firms. As a result, project managers may spend hours examining budgets to ensure the project does not go over budget. Depending on the project's cooperation, this may include analysing, processing, and authorising vendor bills.
Many project managers track team members' time using timesheets or project management software. Project managers can then reallocate resources across projects as needed.
Team building: A good project manager does more than just monitor the project's progress. They will also be responsible for their employees' satisfaction and productivity. In tough weeks or phases of projects, team-building activities can assist increase morale. Organizing a weekly lunch or happy hour is an example.

4. AREAS OF IMPROVEMENT
Critically analysing the project process and looking on how a good manager needs to be and what needs to don there can be compared with my work and I can find areas of improvement in order to improve my project manager skills and what I need to add for a carrier in project management. 
In order to be a successful project management is vital to play a part in the project's success. The project's success requires a keen planning, designing, implying, monitoring and controlling during the project progress. Risk management and efficient project closing can lead to project success (C.Heinne, 2020). I need to invest all in a well-versed team of specialists because is important to project's success. I need to keep in mind that projects may fail at any time and to ensure a project's success, everyone in the team should share the same vision.
I need to make sure that I have enough staff with the required specialisations for project phases because the project's success depends on competent leaders and people on the same page. 	My role is to ensure everyone does their job correctly and gets along nicely.
I also need to improve my communication skills because an open line of communication is critical to any project success. The entire project team must be kept informed of the project's progress. 
A well-planned project approach from the start ensures success (C.Heinne, 2020).  However, I need to learn more about planning and how to organise myself and the necessary tasks with necessary people but also not forgetting about technical procedures and legal procedures that I need to implement, analyse and apply in the project’s interest. Furthermore, the project team and stakeholders should always be informed. A well-planned approach can help my team meet deadlines and stay organised.
Preparation has many advantages. The project's timeline can be established in this first step. This allows for thorough cost estimations. This will get easier as the project goes on. The planning phase specifies resources in detail as a warning mechanism. The warning system will indicate inconsistencies and make the following steps apparent.
A project with multiple hazards can be disastrous. According to the Project Management Institute, firms lose 109 million dollars for every billion spent on projects (PMI). I need to notify potential threats and devise a strategy to deal with them during the project, this means that I need to act precautious with every stage of the project.
As taking in consideration a career in business management, I need to understand that should be visible to all stakeholders and if something goes wrong, my staff will be ready to respond quickly and effectively. This improves team morale and client confidence in the project's development.
A project's success depends on its completion. Before agreeing on a project plan with my client, I must ensure that all important success factors are addressed. Delivery, testing, and release confirmation must be agreed upon. A project's success depends on many factors, including the presence and my training.
5. CONCLUSION
To conclude, taking in consideration the critical analysis over the assessment 1 regarding the Salisbury House project and comparing it with skills that imply in a project manager position I found many areas of improvement. However, it's impossible to define success in project management using a one-size-fits-all approach. It's also difficult to plan forward, especially when the future is unclear. The lack of experience makes my experience more difficult, but I am aware that success isn't only measured; it's achieved by laying the foundation for success at the outset of the project.
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