Situation that prompted reflection 
I am reflecting on a moment during a child collection at the setting, when verifying details of a grandparent, this made me think about communication, privacy and how others might view this. 
Description of The Situation
During collection time, I noticed a grandparent arriving to collect a child, who I had not been told that they were collecting. I explained that I had no confirmation from parents about this and asked them to wait while I check the collection for on our setting app. I checked the photograph and went back to ask for the child’s password. Meanwhile, the children were waiting excitedly to go home and other parents were standing nearby. Reflecting on the situation I considered how the grandparent might have felt when asked to wait in front of others. 
Feelings
At the time I felt that my main responsibility was to ensure the child’s safety and make sure they were not released to someone who was not authorised to collect them. I understand the importance of following safeguarding procedures, even if this caused an uncomfortable situation. However, I was also aware that parents and the grandparent may feel embarrassed in front of others. I recognised that situation like this could cause upset.
Analysis
This reminded me I have to keep the child safe but also not put the parent or grandparent on the spot in front of everyone. Being discreet is a part of my role as a deputy . My job is to maintain safeguarding procedures but also be respectful and create a trust between us at the setting and families. 
Summary 
Being discreet is a part of my role as deputy/leader. It helps things run smoothly ensuring trust stays with the families, whilst keeping children safe and also safeguarding staff.  
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