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1. Overview of the business idea (Product / Service, Management, structure and legal format)

Cozy Bean is an independent coffee shop located in central London. The mission well more specifically the aim of Cozy Bean is to create a warm, community-focused environment offering high quality coffee, fresh pastries and a study friendly environment for students, freelancers and residents of London. The brand highlights comfort, high quality services and sustainability through ethically sourced beans and eco-friendly packaging to make sure that customers are satisfied.

Products and Services

Cozy Bean offers a wide range of coffee, including espresso-based drinks, cold brews and seasonal beverages. A small selection of freshly baked pastries, sandwiches and vegan based options compliment the drinks menu as we are looking to serve all types of demographics. Free WI-FI, charging stations and comfortable seating areas will target students and remote workers. Cozy Bean will also sell branded reusable cups, tote bags and packaged premium coffee beans.

Target market

The primary target customers for Cozy Bean are:
· Students from nearby universities collages or any type of education
· Professionals who work remotely or in flexible roles 
· Residents seeking a quiet, high quality coffee spot
· Tourists exploring the area 

With London's busy coffee culture and large student population, Cozy Bean positions itself as a comfortable and relaxing alternative to large chain cafes.





Management structure 

Cozy bean will operate under a small, simple management structure:
· Owner/Manager: responsible for operations, marketing, supplier relationships and staffing
 
· Supervisors (2): Overseeing shifts, quality control and maintaining high levels of customer service

· Baristas (4-6): Preparing drinks, serving customers and daily cleaning duties 

· Part-time staff (2): Weekends and busy hours 

This structure supports efficient communication and ensures a high service quality within Cozy Bean

Legal format

Cozy Bean will operate as a private limited company (LTD).  This means that the business is legally separate from the owner, so the owners personal finance and belongings are protected if the business has financial difficulties.

2. Environmental analysis (PESTLE)

Political 

The UK government supports small businesses through schemes such as the start-up loan programme and reduced business rates for small businesses. However, Brexit has caused increased costs in importing coffee beans and equipment. London's strict food hygiene and environmental regulations will also impact operations, requiring ongoing compliances and staff training.



Economic 

London is one of the most expensive cities in the world, meaning higher rent, wages, and supplier costs. Inflation and the rising cost of living may affect consumer spending habits. However, the city’s strong café culture and consistent demand for high-quality coffee provide steady market opportunities. Students and remote workers continue to rely on cafés as study and workspaces, supporting stable demand.

Social

Consumer preferences increasingly favour specialty coffee, sustainability, and comfortable social environments. Many London customers value ethically sourced products and independent cafés over commercial chains. Additionally, remote work trends have increased demand for cafés offering Wi-Fi, quiet spaces, and flexible seating. There is also a growing market for vegan and healthier food options, which Cozy Bean will integrate into its menu.

Technological

Digital technology plays an important role in modern café operations. Cozy Bean will use a modern Point of Sale (POS) system that supports contactless payments, online ordering, and loyalty programmes. Social media platforms such as Instagram, TikTok, and Google Maps will be essential marketing tools. Technology also supports inventory management and supplier ordering processes.

Environmental

Sustainability is a major concern among London consumers. Cozy Bean will prioritise eco-friendly practices, including biodegradable cups, reusable products, and recycling initiatives. Energy-efficient lighting and equipment reduce environmental impact and operational costs. The business will work with suppliers that follow ethical and environmentally conscious sourcing practices.

Legal

Cozy Bean must comply with the Food Hygiene Regulations 2006, UK GDPR rules for customer data, and employment laws such as minimum wage, workplace safety, and holiday entitlements. Additional legal requirements include obtaining liability insurance, ensuring allergen compliance, and passing Environmental Health inspections to achieve a high food hygiene rating.

3. Marketing strategy

Cozy Bean’s marketing approach will combine digital promotion, community-based activities, and strong branding focused on comfort and sustainability.




Brand Positioning

The brand will emphasise:
· A warm, relaxing environment
· High-quality, ethically sourced coffee
· A friendly, community-oriented atmosphere
· Comfort for studying and remote work

The visual branding uses natural colours, warm textures, and simple typography to support the “cozy” identity.

Pricing Strategy

Cozy Bean will use competitive pricing aligned with local independent cafés:
· Average coffee: £3.20–£4.50
· Pastries: £2.50–£3.50
· Light meals: £4–£7

Loyalty cards and student-friendly discounts (10%) encourage recurring visits.

Promotion Strategy
1. Social Media Marketing:
· Launch on Instagram and TikTok with aesthetic visuals and short videos
· Share behind-the-scenes content, drink recipes, and promotions
· Use local London hashtags and targeted ads
2. Google Business Profile:
· Helps increase visibility for “coffee shops near me” searches
· Encourages customer reviews
3. Local Partnerships:
· Collaborate with universities, book clubs, and student societies
· Host small music evenings, poetry nights, and board-game sessions
4. Loyalty Programme:
· Digital or card-based system: Buy 8 drinks, get 1 free
5. Grand Opening Event:
· Offer free samples, discounts, and giveaways
· Encourage customers to post on social media

Place Strategy

Located in central London near student hubs and office areas, Cozy Bean benefits from high foot traffic. Deliveries will be available through UberEats and Deliveroo during the first year to expand reach.

4. Funding Requirements & Startup Costs

Funding Needed

Cozy Bean requires initial funding to cover property leasing, renovations, equipment, inventory, and initial staff wages. The owner plans to combine personal investment with a Start-Up Loan.

Funding Sources
· Owner investment: £10,000
· UK Start-Up Loan: £25,000
· Possible small business grant: £5,000 (subject to eligibility)

Total projected funding: ~£40,00


Startup Costs



	Expense Category
	Estimated Cost

	Shop lease deposit & first month rent
	£8,000

	Renovation & interior design
	£10,000

	Coffee equipment (espresso machine, grinders, etc.)
	£7,000

	Furniture (tables, chairs, sofas)
	£4,500

	Initial inventory (coffee beans, pastries, drinks)
	£1,500

	Staff hiring & training
	£2,000

	Marketing & branding
	£1,200

	Licensing, insurance, permits
	£800

	Contingency fund
	£3,000

	Total
	£38,000–£40,000





First Month Operational Costs
· Rent: £4,000
· Utilities: £300
· Wages: £6,000
· Inventory replenishment: £1,200
· Marketing: £300

Cozy Bean is expected to break even within 12–18 months, depending on foot traffic and brand growth.

Conclusion

Cozy Bean aims to establish itself as a comfortable, community-oriented coffee shop in London, offering high-quality specialty coffee and a welcoming atmosphere for students, remote workers, and local residents. Through strong branding, sustainability practices, an effective marketing strategy, and careful financial planning, Cozy Bean is well positioned to succeed in London’s competitive café market. The business will create a unique space that encourages community engagement, supports eco-friendly values, and provides exceptional customer experiences.
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