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Essay one title:
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)

Police in the UK are expected at all times to act ethically in the way the police. This means acting fairly, honestly, professionally and with integrity. Integrity has been defined as doing what you know to be the right thing even at times where no one is watching you. 

There have been occasions in the police where officers have been found to be acting without integrity leading to corruption and misconduct. Where this behaviour is found it is the responsibility of two bodies to investigate complaints. These are the independent officer of police conduct which is fully independent of the police, and each force individual professional standards departments. 

Having complaints departments separate from the police ensures that the public can trust them to perform their investigations without being influenced by other officers or influences ensuring they deliver a high standard of investigation to root out corruption and misconduct. 

Along side these bodies there is her majesty’s inspectorate of constabulary and fire and rescue services (HMICFRS) which is another independent organisation which releases reports on police efficacy and effectiveness. People who work for this organisation are appointed by the crown but are not police officers, although they will use officers on secondment to assist in investigations. When the HMIC release a report, the police are not obligated to make changes recommended however police chief constables must make justification as to why they will not be making changes, or comment on what changes they will make in line with reports. 

One of the most influence reports released by the HMIC is the “without fear or favour” report that looked into officer integrity and made several recommendations on changes that should be made within police forces. The report recommended the following changes be made; 

 
Institute a national standard of integrity and develop systems that can manage risks that come from influences individuals may encounter from things such as outside relationships and secondary employments. 

Those who work for the police should be clearly informed of this national standard and be given clear lines on what is both acceptable and unacceptable behaviours and identify vulnerability’s that should be avoided. 


It was recommended that training be given to officers at every level on integrity and anti-corruption. The report highlighted the responsibility on senior management to maintain a high standard of integrity through the officers they manage and should analyse how clear they are with their staff in being told of the standards expected of them. 

Chief officers and their teams should evaluate the corporate cultures and how they are governed to ensure that oversight procedures are in place that promote good values and integrity through their force. Also that the behaviours of senior officers reflect the principles that they would like to see officers follow in the field and set a strong example of what is expected. 

(HMIC (2011) Without fear or favour: A review of police relationships)

These changes ensured that all forces have clear and solid standards across the board giving continuity to the police as a whole organisation and removing local standards that may differ force to force and effect the public perception of police reducing the trust between the public and those who police them. 

When officers make mistakes or fall into patterns of misconduct or corruption, they are often heavily scrutinised by the public and the media. This media attention often focuses and publicises mostly negative stories of the police that can further cause a divide between the police forces and the public. At the same time the media is far less likely to publish stories that highlight the good work the police do and other stories that show the police in a positive light. 

In these situations, the independence of the investigation teams is important as if they find no wrongdoing the reports, they publish can be trusted by the public that they were not influenced by any internal police influences and completed a thorough investigation. 

As positive stories about the police are unlikely to be published by the media, it is important to limit the amount of negative press as much as possible. This is where the Professional Standards Departments of forces come into play. They are responsible for the vetting procedures for each force meaning that people who apply can be looked at and vulnerabilities or unacceptable behaviours can be identified before they ever enter the force, they are applying for causing a potential issue further down the line. 

By looking into key areas of individuals, such as known associates or private business interests, potential for corruption can be evaluated and the individual can then be rejected, or safeguards can be put in place to reduce the possibility of any wrongdoing which can affect the trust the public have in the police.  

Everything officers do is recorded and will most likely be scrutinised by someone to ensure that the decisions made were sound and inline with the principles of the force. Public perception of the police is important as without their consent and support police the community would be much more difficult. As police is a critical part of out criminal justice system the majority of people do see the need for a police with a majority supporting police actions (Public Perceptions of the Police - data.gov.uk). 

Independent investigators such as the IOPC and HMIC ensure that any wrong doings by the police are handled in line with the codes of conduct and principles expected from all police officers. This shows the public that officers will be held accountable for their action and acts as way of building trust between the police and public who rely on them. 


 



Essay two title: 
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

Police officers are relied upon to make decisions when dealing with incidents. Many of these decisions are made quickly using limited information as a situation develops. In order to ensure officers, make the safest and ethical choices they rely on the national decision model (NDM) 

This model has the code of ethics at its core as a guide for officers to make sound choices when dealing with a wide array of situations be it planned operations or dynamic incidents that are constantly changing. As the model is a circle it shows how information gathered can change the rational and then the choices made by officers. 

The Model starts with the police code of ethics, a set of principles that officers follow, these are;
Accountability – Any choices officers make are open to scrutiny and must be justified and shown to be proportionate to the situation. Officer accountably is vital in maintaining high standards of integrity and ethics as they are answerable to the public who they police.   
Fairness – Officers should treat everyone they deal with, be it a suspect or victim, fairly and ensure their wellbeing and legal rights are protected. They should remain impartial when dealing with situations and focus on finding the truth of a matter. 
Honesty and Integrity – These are most important principles of the police. Every officer should place honesty and integrity at the core of everything they do. This ensures that officers are working to the highest possible standard that the public expect. Even in situations where officers are not being monitored, they should be doing the right thing and maintain their integrity and preserve the trust the public put in them. 
Leadership – People will often look to police officers when a situation or incident is taking place for guidance on what to do. Officers should take this responsibility and lead by example, overlapping with honesty and integrity officers should encourage positive behaviours in people by showing strong leadership skills that the public expect. 
Objectivity – Officers should not get personally invested in investigations as this could lead to bias in their decision making. Instead, the role of police is to be impartial investigators presenting all evidence available including evidence that undermines an investigation and exonerates a suspect. 
Openness – In order to be held accountable the police need to operate with openness and be fully transparent, where reasonable, with those who provide oversight to the police. 
Respect – Along with treating everyone fairly, we need to also show respect to those we encounter. For example, realising that everyone has different needs and interpretations of respect. For example, when dealing with members of the Islamic community, female victims may not be comfortable dealing with a male officer, and we need to respect this cultural difference and accommodate where we can. 
Selflessness – At the core belief of British Policing is the idea that we act with out “fear or favour” and exist to act in the public interest. Officers should always strive to act in the public interest and leave their own bias and beliefs out of decisions they make in their role as officers. 
After considering the code of ethics officers then work their way around the cycle;
Gather information and intelligence – What information do they know, what do they need to know. This can be gathered using local knowledge, police resources such as the Police National Computer (PNC) where information is stored. 
Assess threat and risk to develop a working strategy – Using the information they have gathered they can start forming a plane on how to proceed in an incident. 
Consider powers and Policy – In the situation they are dealing with what powers are they able to use, Powers of entry or use of force for example. And what policies are in place, such as Public Protection Notifications for domestic incidents. 
Identify options and contingencies – Given all the gathered information officers can start forming a plan that is proportionate and suitable for the situation and falls in line with the code of ethics that will stand up to scrutiny after justification. 
Take action and review – After a decision has been made, the action that was deemed best is carried out. As this is a cycle, new information will be available after an action has been completed, this is then put back through the cycle until the situation arrives at a resolution. 
(National decision model | College of Policing)
When making decisions officers should ideally be in a position where they have enough information to make logical and reasonable decisions. However it is often the case that incidents evolve or officers arrive as an incident is in progress and there is not enough time to gather a great deal of information. 
In these situations, using the National Decision Model, officers can prioritise what they need to do and make sound choices pulling from past experience and training they have received to ensure the safety of everyone involved first and foremost, and then focus on securing suspects, gathering evidence etc. 
A lot of decisions made by officers in the field are based on their intuition, this Is where there is no time to gather information, but they need to act quickly. This intuition, while often done quickly, still needs to be justified and proportionate as the officer will still be held accountable for any outcomes of their choice. 
This openness and accountability ensure the public can be confident that the people who police them are always acting with a strong code of ethics in mind and are aware that any decisions they make must always be justifiable to the public. This is a core principle of the British Police as the Peelian principle states that the public are the police, and the police are the public. This is a vital belief that builds public confidence and trust while being able to remove undesirable influences from a police force. 
 





Essay three title: 
Assess the impact of organisational justice on police agency. (1000 words)

Organisational Justice refers to how employees of an organisation perceive the fairness of how superiors run the organisation. This covers how decisions are made and justified, how involved the employees are in these decisions and how well they are able to identify the positive impacts of these changes.
Within the police it is important that officers perceive a high level of organisational justice as it can have an impact of the wellbeing and commitment of officers to serving the community. As officers on the front lines, they are likely to experience a high level of trauma and it is important that the organisation has a culture of support for them and will offer help in dealing with the trauma in a healthy manner.
When dealing with certain situations, such as domestic violence, officers need to make decisions to mitigate risk, and part of these decisions will be dictated by policy. As the nature and expectations of the public change, these policies will also change. One complaint I have frequently heard from fellow officers is that these changes are often poorly communicated with a lack of justification for the change but being a hierarchical organisation officers will follow the instruction of the superiors. This leads to a disconnect between officers and management as they feel that there is no openness as why there was a change, and no involvement of staff in making these changes. As there is a lack of communication accompanying these changes the officers who are made to follow them have not been told why these changes will be beneficial for them or the victims of domestic violence. In this way there is a perceived lack of organisation justice within the police leading to a reduction in officer well being and happiness.
This lack of communication leads into a organisational culture that often follows a “us and them” mindset where officers on the ground can feel like senior officers have forgotten the challenges they face on a daily basis. This in turn could lead to lower commitment from officers or officers leaving the role entirely, either to another department or leaving the force entirely.
       Response policing already has an organisational culture that is cynical about the job as a way to             cope with the stresses the role brings. New officers coming into the teams are exposed to this mindset from the moment they land on a shift. When coupled with a culture of self-protection this leads to officers having a negative outlook on the role they fill before they have had time to acclimatise to the new environment.
This outlook on the job, mixed with the dangers the role forced officers into does however build up comradery between officers on their team. This bond between officers is often cited as a more enjoyable part of the job, also one of the reasons officers joined the police to begin with and is a strong aspect of the police organisational culture. 
(Blue light academy, Wellbeing, and resilience) 
One aspect of the organisation justice officers often have positive outlooks on is their direct managers, with sergeants having to justify decisions and having to listen to officers ideas and outlooks on situations when making choices their selves. Sargent’s are also the first point of contact after a traumatic experience and with debrief gives officers a chance to have their say to someone higher up the chain than them. 
Although there is a management relationship between Police Constables and their Sargent’s, they are seen as being part of the team and also part of the subculture of smaller groups. As they know officers on a more individual level they are able to assign jobs that they know officers have a greater aptitude for, or that they know may help them develop in areas that individual officer either express a desire to improve in, or shown a lack of skill or knowledge in that area allowing them to improve. This behaviour builds a positive outlook on the polices view of organisational justice.
Being an hierarchical organisation there is a strong sense of interpersonal justice as part of the culture. Officers are respectful to senior management and visa versa. When a senior officer is seen as being disrespectful or dismissive of an officer, there are avenues to go down to address these complaints. Where this avenue is not taken, the senior officer may develop a reputation for their behaviour and drives further the “us and them” culture of Constables on the ground. 
Overall, from my own experience so far, the organisational justice in the police is seen as positive for the most part but only extending so far up the chain of command. After a certain point officer no longer feel that the organisation is hitting targets needed for a high organisation justice such as creating environments where officers can have real impact on decisions made that will affect them on a daily basis. And when these changes are made officers do not feel that there is any justification made, or the justification is lacking. This leaves officers feeling as though they have no power to change and drives deeper the negative and cynical views on the jobs. A strong organisation culture of comradery and a desire to sere the community offsets this view however as well as Sargent’s who invest time in developing officers and maintain a positive relationship with their officers ensuring commitment and happiness within the team.  



  




Essay four title: 
Analyse potential links between serious and organised crime and public protection issues (1000 words)

Public protection forms a major part of the role of a police constable. Police attended over 300,000 incidents in 2020 where a person was suffering with a mental health issue (The Guardian).  Along with those suffering from mental health police deal with a wide range of people who they would consider vulnerable, and it often falls to the police officers dealing to ensure these people are well protected and safeguarded against any harm or exploitation they may experience as a result of their vulnerability’s. 
Serious Organised Crime gangs will often seek out vulnerable people in order to exploit them in some way as a means of carrying out their illegal activities. These activities can range from using vulnerable people in modern day slavery, exploiting children to run drugs and other illegal items, using the homes of vulnerable people as a base, known as “cuckooing” along with various other means. 
By coming into contact with these vulnerable people police officers are able to target harden and notify partner agencies, such as social services, of these vulnerable people in order for their needs to be met and prevent them being exploited. 
One of the most common ways these victims come into contact with organised crime gangs is through the form of “county lines” gangs. This is where a gang will use supply lines that run from home cities and using smaller towns feed drugs into the smaller communities. This affects vulnerable victims in a number of ways. 
When an organised crime gang wants to set up an operation in a new area they will seek out a place where they can run their “business” from. They will seek these out and start “cuckooing” in a residence of a vulnerable victim. This process is done in a number of ways; 
The most conventional way is when they gain entry by force or deception and remain in the home using it to run drugs into the community. 
They may also seek out people who are already addicted to drugs and use their addiction as a way to establish a base. By supplying the victim with a steady supply of drugs in exchange for using their home to deal out of. 
There is also “Coupling” where dealers will enter into a relationship with a vulnerable female and then use their home for their criminal activities. 
Once this base is established the focus can then shift to moving narcotics into the community. After taking over the local drug dealers they will begin to build a base of drug dealers of their own, again this can often lead to the exploitation of vulnerable people. For example, they may begin to recruit children into these gangs. There are many reasons these children may join such as peer pressure, being offered money and other luxuries, wanting to feel like they are respected etc. (Blue light academy – Vulnerability and Risk). 
Once these vulnerable people are participating in the criminal activities the gangs will invent a debt that is owed by the victim to ensure they continue working for them.  By using these vulnerable people they put a layer of protection between them selves and the police using the exploited victim as a means of keeping them anonymous. 
While most people are familiar with modern day slavery they tend to associate it with sexual exploitation or domestic slavery, and mostly of victims of human trafficking from foreign countries. The victims of these county line gangs may also be subjected to modern day slavery as they are moved around the country in order to assist with various parts of the supply lines, from dealing in different towns to avoid suspicion and becoming too well known to local police, to moving to a cannabis farm to assist with growing product. (County Lines and Modern Slavery | London Councils)
Using vulnerable people also presents another challenge in relation to public protection as the portrayal of this exploitation in the media and the perception by the public is often one of the victims “making a choice” to become involved in the criminal activity, and they are seen as an offender, rather than the victim. This may lead to the victim not receiving the help and support they need, instead they will continue to be exploited and potentially end up in contact with the justice system as a criminal rather than victims. 
As this method of moving and selling drugs has proven to be successful it has become more popular with criminal organisations. In 2018 there was believed to be around 2000 active “lines” across the UK using vulnerable victims to support each one. Actions by police in October of 2021 shows the extent to which people are being exploited after over 1400 people were arrested, and over 2000 children were identified and safeguarded from these county line operations. This action by police reduced the number of suspected operational line is the UK down to 600. (Over 1,400 arrested in a national week-long operation on county lines drug dealing (npcc.police.uk)) 
In order to properly combat these county line operations vulnerable people will always need to be safeguarded against the actives of them. This means that public protection units of police forces will play a vital role as these criminal organisations have shown they will target the most vulnerable in our society in order to keep their supply lines running bringing in profits for their organisations while keeping higher up members detached from front line police. By using the methods discussed such as cuckooing, violence, building drug debts and utilising children in modern day slavery Organised Crime gangs will present public protection issues.  
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