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Executive Summary
This report evaluates how artificial intelligence (AI) is applied in risk management at Amazon, and whether data governance, ethical aspects, regulatory policies, and consumer confidence are relevant to this domain. The report pits the practices of the United Kingdom against the European Union in terms of regulation of AI, and how the stringency of the latter was seen as a contrast to the UK's focus on innovation and flexibility. The report discusses an effective, internationally advanced AI governance framework to enhance compliance to regulations, risk management, and keep pace with competitive advantage in the swiftly evolving technology landscape.
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[bookmark: _heading=h.h5twlg6ms5ov]1. Introduction
The fast-growing evolution of artificial intelligence (AI) is changing the overall business environment by altering the way multinational companies are run, competing, and managing risk. AI technologies, including machine learning algorithms up to predictive analytics, are starting to form part and parcel of business functions, providing an opportunity to make better decisions, improve operational efficiency, and personalise customers (Fatima, 2024). 
The report concentrates on Amazon as one of the largest multinational companies in the world, whose business model is largely based on AI-driven systems. Amazon applies AI in different fields, such as a product recommendation engine, automation within its warehouse, and cloud computing, through Amazon Web Services (AWS). These innovations offer a great competitive advantage, but the company is at risk of operational, legal and reputational risks, particularly in terms of the usage and handling of large volumes of consumer data.
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Figure 1: AI in businesses
(Source: McKinsey & Company, 2026)
The main objective of this report is to aanslyse critically assess how much AI has been used in the field of risk management in Amazon. The comparison will be drawn between the regulatory and macroeconomic situations in the United Kingdom and the European Union, as the major differences in the AI governance frameworks and their impact on multinational operations are to be identified.
Through theoretical frameworks and current industry understanding, this report intends to deliver strategic future-proof recommendations to enable Amazon to manage AI-related risks as well as maintain the competitive edge in an increasingly complex global space.
[bookmark: _heading=h.u07qnjlxqqs1]2. Main Findings
[bookmark: _heading=h.f6pvm2r3pskr]2.1 Overview of AI in the International Business Environment
Artificial intelligence (AI) has quickly become a mainstream technology advancement that has not only significantly altered the way multinational corporations conduct, compete, and generate value but has also become the core of the international business environment (Horowitz et al., 2022). The spreading of AI in international markets is an indicator of technological progress and the growing involvement of digital infrastructure in the economy. In the case of AI-based multinational companies like Amazon, it is no longer an option but a strategic requirement that defines operational effectiveness, market growth, and risk management.
The quick implementation of AI technologies may be considered one of the most important tendencies of the global business environment. Recent statistics, according to McKinsey & Company (2026), show that about 78 per cent of the enterprises in the world have embraced AI, indicating its shift into becoming a business capacity and not a trial technology. Moreover, the use of AI tools around the globe is increasing by unprecedented numbers, with approximately 16.3 per cent of the global population currently using the technology, which is equivalent to one out of every six people (McKinsey & Company, 2026). 
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Figure 2: Multinational companies using AI
(Source: McKinsey & Company, 2026)
Based on economic factors, AI is a significant factor linked with growth in productivity and economic transformation. Research indicates that the application of AI may result in productivity gains of between 26% and 55 percent and also an average payback of $3.70 on the investment of one dollar (IBM, 2026). Such benefits are more pronounced in industries that are high-AI exposed, where the productivity has been reported to be very high compared to less digitised industries. Policymakers, therefore, consider AI as a tool of combating low rate of economic growth, labour shortage and competitiveness in the global economy. (Challoumis, 2024)
Nevertheless, the global spread of AI is not even, which forms what is commonly referred to as a digital divide. High-income economies have much higher rates of adoption than developing areas, with the working-age population in the Global North having 24.7% of the population using AI, as compared to 14.1% in the Global South (IBM, 2026). This gap is indicative of variations in infrastructure, skills and investment, and has significant implications for multinational corporations, which have to operate in different degrees of technological maturity in different markets.
Besides adoption, the investment in AI is also shaping significant changes in the world's economies. The world's IT expenditure is expected to surpass 5.4 trillion, with much of the impetus coming from the necessity to have AI infrastructure in the form of data centres and cloud computing services (McKinsey & Company, 2026).
Along with these possibilities, there are also important challenges in the implementation of AI into international business. It is interesting to note that AI projects do not yield as expected results, with the percentage of 7085 being the majority, thus showing the complexity of implementation and the need to have good risk management strategies. Moreover, the issue of displacing the workforce is also growing, as 41% of employers expect to lose jobs because of the use of AI (IBM, 2026). The developments highlight the two-fold aspect of AI as a force of efficiency and economic and social destabilisation.
Theoretically, global value chain theory and PESTEL analysis are theoretical viewpoints that can be used to comprehend the effects of AI on international business. Moreover, the use of AI has helped companies to outsource their supply chains, efficiently enhancing their decision-making techniques and developing data-driven competitive advantages. 
Lastly, AI is transforming the global business landscape, which enhances innovation and competition on the global stage. However, it provides a significant economic advantage, its unequal implementation, a high risk of implementation, and a wider societal effect demand that multinational corporations implement advanced risk management and governance models to stay competitive in an ever-complicated international environment.
[bookmark: _heading=h.pwnp8v6mw19t]2.2 Political, Technological, and Regulatory Environment (PESTLE Analysis)
The field of artificial intelligence (AI) is a complicated macro-environment that is influenced by political interests, technological changes, and transforming regulations. These considerations are especially important to Amazon since it is a multinational company with an extensive global presence and is heavily dependent on AI-based data-intensive systems. A PESTLE analysis offers an organised approach in a bid to critically review these external factors in the United Kingdom (UK) and the European Union (EU).
Table 1: PESTLE Analysis of AI Environment (UK vs EU)
	Factor
	United Kingdom (UK)
	European Union (EU)
	Implications for Amazon

	Political
	Pro-innovation AI strategy; flexible governance approach
	Strong state intervention; precautionary approach to AI risks
	Need to balance innovation with stricter EU expectations

	Economic
	By 2030, AI is projected to add up to 400+ billion to the economy.
	AI is expected to contribute to the EU GDP by 2030 to the tune of 2.7 trillion.
	Growth possibilities and increased compliance expenses.

	Technological
	Good AI ecosystem; R&D and startup investments.


	The innovation landscape is fragmented, but at an advanced level.
	Potential AWS development, but differences in competition.

	Legal/Regulatory
	Principles-based AI regulation; reliance on existing regulators
	Binding legislation through the EU AI Act and GDPR
	Higher compliance burden in EU markets

	Ethical
	Emphasis on responsible AI without strict enforcement
	Mandatory risk classification and ethical compliance
	Greater scrutiny of algorithms in the EU

	Environmental
	Focus on sustainable tech innovation
	Strict sustainability targets and carbon regulations
	Pressure to reduce AI energy consumption


Table 1: PESTLE Analysis of AI Environment (UK vs EU)
(Source: Author)\
Political Factors
AI governance and innovation are largely affected by political priorities. The UK government has also implemented a pro-innovation type of regulatory framework in an effort to make the country an international hub of AI (Drake et al., 2023). Instead of establishing a single AI law, the UK uses the current regulators to use industry-specific rules. This elasticity promotes investment and experimentation, which is in line with the greater economic objectives like boosting productivity and international competitiveness.
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Figure 3: Consumers preferring AI
(Source: McKinsey & Company, 2026)
In comparison, the EU is more cautious in politics with regard to minimising risks and consumer protection. The first major step towards the regulation of high-risk AI applications is the introduction of the EU AI Act, which is the first global AI regulation. Although this will increase the level of trust in the people, it can also slow innovation since more compliance will be required.
Economic Factors
AI is a significant source of economic growth, productivity and competitiveness. Government and private sector investments in AI in the UK are high, with it estimated to inject more than £400 billion into the economy in the coming 2030s (IBM, 2026). Similarly, the EU estimates that by 2030, AI can add between 2.7 trillion to GDP, and it is one of such economic potentials (IBM, 2026).
In the case of Amazon, AI can more effectively reduce operational costs by automating processes, forecasting demand, and optimising logistics and customer experience. Another way that AWS, the cloud platform of Amazon, can leverage growing interest in AI infrastructure is that the global demand is growing, and the company is well-positioned to capitalise on this opportunity (Bayazitov et al., 2024).
Nonetheless, economic gains are coupled with the upsurge in costs. The legal, technical and organisational infrastructures are costly to comply with EU regulations, such as data protection and AI governance. Also, automation based on AI puts the issue of labour displacement on the agenda, which can negatively influence the stability of the workforce and make the reputation more risky. 
Technological Factors
The basis of AI-driven change is technological progress. Amazon uses machine learning algorithms, robotics and big data analytics in all its processes, including individualised suggestions, warehouse automation and voice assistants. The UK has built a robust AI ecosystem, with institutions of research and government investment, whereas the EU has a high level of research facilities but is fragmented among member states (Schmitt, 2022).
The investment in AI infrastructure is still increasing all over the world, with IT expenditure surpassing 5 trillion, with much of it being a result of taking up cloud computing and data centres. This opens up possibilities for AWS to increase its services on an international level. Nevertheless, technological change is also a risk factor that is rapidly changing, especially in cybersecurity. AI systems can be susceptible to data loss, adversarial attacks, and system malfunctions, thereby affecting their functioning and reputation (Sharma et al., 2024).
More importantly, the reliance on technology raises the risk exposure of organisations. With increased dependence on AI, the breakdown of these systems can have far-reaching consequences in terms of operations and finances at Amazon. 
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Figure 4: Technology adoption in the AI market
(Source: Ma, 2025)
Law and Regulation.
The legal environment is among the most imperative factors that affect the implementation of AI. The UK has a principled approach to regulation which concentrates on safety, transparency, fairness, accountability and contestability. This dynamic model enables companies to be creative and, at the same time, have wide ethical guidelines.
Conversely, the EU has more stringent legal demands that are enforced by law in the form of the General Data Protection Regulation ( GDPR ) and the EU AI Act (Sarra, 2025). These rules provide the requirements on data usage, transparency of algorithms and classification of risks. AI systems that are conceived as high-risk should comply with strict requirements, such as human monitoring and paperwork.
In the case of Amazon, it is complicated and expensive to adhere to such regulations. The financial risk is high because the fines may take up to 4% of the yearly turnover globally due to breaches of GDPR. Moreover, the EU AI Act instils additional tiers of adherence, particularly to AI systems that can be part of the decision-making process.
Environmental Factors
The focus of AI governance is on ethical issues. AI governance is concerned with ethical aspects. Amazon has faced criticism regarding the problem of algorithmic bias, particularly with its recently discontinued AI recruitment tool, which was reportedly discriminating against female candidates. These issues highlight the risks of partisan information and black decision-making.
The EU highly prioritises ethical AI, which must be transparent, fair and accountable. The UK also encourages ethical AI and more on voluntary compliance and guidelines. In the case of Amazon, a lack of ethical consideration may result in a reputational loss, customer loss and regulatory challenges (Al-Mutawa et al., 2025).
AI systems need a lot of computational capabilities, which makes them energy-consuming and eco-unfriendly. One of the major consumers of electricity is data centres, which also aid in the functioning of AI. EU policies on the environment are strict, like carbon reduction, and the UK is purposely supportive of sustainable innovation.
Amazon has been pursuing the mission of making sure that it has net-zero carbon emissions, but its expanding AI infrastructure presents an opportunity to make sure that the sustainability goal is achieved. This places a burden on the investment in energy-efficient technologies and renewable energy sources.
The PESTLE analysis illustrates that Amazon is in a very complex and dynamic environment with rival priorities. The UK has a conducive climate in the technological aspect of innovation, whereas the EU presents tough regulatory and ethical policies. This poses opportunities as well as challenges, which Amazon has to embrace a flexible but conformist approach.
[bookmark: _heading=h.4dviouq7ng9h]2.3 AI and Risk Management in Amazon
Amazon is one of the world's largest users of artificial intelligence (AI), incorporating AI into its e-commerce, logistics, recommendation algorithms, cloud services: Amazon Web Services (AWS), and optimisation of supply chains. Although AI ensures operational benefits and strategic competitive advantage, it also introduces dynamic and multifaceted risks, necessitating comprehensive governance.
Data Privacy
One of the key risk areas for Amazon is data privacy. Amazon's AI systems use extensive data processing, including customer profiling, transaction data, logistics data, and other information. This presents risks concerning use, security, and legal compliance (The Guardian, 2024). For instance, there are concerns over AI systems using Amazon Web Services (AWS), such as the risk of data leakage in government systems, showing how apparently secure systems are vulnerable to failure in practice.
Ethical consideration and algorithm bias
The issue of bias and responsible considerations is another related problem. Amazon has previously been accused of developing algorithms with gender bias in its hiring, highlighting the risks of incorporating bias into machine learning. This implies a reputational risk, specifically in markets with effective anti-discrimination regulations. Risks extend to the ethical - both technical and organisational - and demand governance frameworks that incorporate fairness, accountability, and transparency in AI systems.
Cybersecurity Threat
A key risk is operations and cybersecurity. AI solutions face risks like adversarial attacks, data poisoning, and model manipulation. At AWS, Amazon needs to take a proactive approach to operational and cybersecurity by incorporating continuous monitoring and security-by-design principles within clients' AI systems (Yau et al., 2024). Given risks in AI are dynamic, risk management approaches need to be continuous rather than static, and monitoring of AI systems needs to be performed throughout.
Global complexity
As for regulatory aspects, Amazon operates on an international scale and has to comply with global regulations. AI governance must adhere to different regulations, such as European data protection and AI legislation. The EU AI Act has significantly added to the regulatory burden, especially for "high-risk" AI systems that must be transparent, documented, and under human oversight (AWS, 2025).
Consumer Reception and Trust
Amazon is exposed to business risks associated with trust and reputation. Personalised output recommendations, chatbots, and a dynamic pricing approach can link consumers if they are identified as untrustworthy. Trust is now a crucial intangible resource in online markets, particularly in light of growing consumer awareness of data privacy issues and algorithms.
Transparency and AI-driven decision-making
Further, Amazon will be required to address the enhanced prominence of transparency and explainability in AI-driven decision-making. The less understanding of a new AI system there is, the more intricate the system. This is a black box problem that presents legal and operational risks, particularly when the decision impacts customers, employees, or third-party sellers (Menon et al., 2025). The regulators in the United Kingdom and the European Union are showing increased emphasis on explainable AI, requiring organisations to clarify how automated decisions are used in a way that can be easily understood. Failure to adhere to such expectations could result in legal wrangles, more so within the data protection laws, where individuals have the right of explanation.
Third-party Risk
Moreover, the adoption of AI in the Amazon ecosystem across all its marketplaces has a third-party risk. The installation of AI tools that are not completely aligned to the postulates of regulation and ethics by independent sellers, developers, and partners who leverage the resources of Amazon renders the latter a victim of an indirect liability. This means that larger governance frameworks are needed that do not necessarily target intra-systems but also the digital ecosystem. Improved third-party audit, compliance control, and contractual requirements will also be key in developing a uniform method of AI risk management at any structural levels.
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Figure 5: AI and Risk management at amazon
(Source: self-made)
In response to these challenges, Amazon has implemented various AI risk mitigation strategies. These practices include the creation of Responsible AI practices, internal audits and compliance tools for clients using AWS. However, as AI technology progresses, these procedures need to keep up. Ultimately, Amazon's approach to managing risk in AI should be a balance of innovation and risk governance. Amazon is in a high-risk/high-reward industry where it must manage AI risk or face consequences such as regulatory fines, reputational harm, and a loss of market share (Li, 2025). As a result, risk management, ethical AI use and standardisation of regulatory frameworks are pivotal to continue creating value.
[bookmark: _heading=h.wde4qn8xv13b]2.4 Comparative Analysis: UK vs European Union 
The different regulatory frameworks for artificial intelligence (AI) in the United Kingdom and the European Union (EU) present a challenge for multinational corporations such as Amazon.
The European Union has adopted a prescriptive approach to regulating artificial intelligence (AI), known as the Artificial Intelligence Act (AI Act), which came into force in August 2024. This is the first horizontal AI regulation in the world, and it adopts a risk-based approach to regulate AI systems into unacceptable, high-risk, limited-risk and minimal-risk systems. High-risk systems, which are used in recruiting, creditworthiness assessment, or biometric matching, must adhere to strict policies like transparency, reporting, human oversight and cybersecurity (Amalytix, 2025). The Act has significant penalties (up to €35 million or 7% of global turnover) for non-compliance, which provides an incentive for companies to comply (Rmoklegal, 2026). The EU regulation is effective with regard to safeguarding fundamental rights and accountability. This encourages companies to be compliant and use AI ethically. In addition, the EU AI Act also applies to any company, such as Amazon, that operates within the EU, regardless of its HQ.
In contrast, the UK has a principles-based approach to regulating AI. It does not have a specific AI regulation, but it has regulations for data protection and privacy, competition and sector-specific regulators (Shadowaiwatch, 2026). The UK approach is based on the five principles of safety, transparency, fairness, accountability and contestability. This approach is geared towards innovation and agility, allowing regulators to keep pace with technological developments and avoiding excessive compliance costs. But these principles are not enshrined, like the EU regulations, in law, which reduces regulatory certainty. While this may promote innovation, it may lead to inconsistencies across sectors.


[image: ]
Figure 6: Penalties for non-compliance for EU-AI laws
(Source: Amalytix, 2025)
Implementation process and levels of legislation also differ. The EU operates on well-established deadlines for compliance, with staggered implementation through 2026 and beyond (Techethics, 2025). However, the UK is still developing its regulatory approach, with proposed future laws, but not yet formalised. These distinctions pose opportunities and challenges for businesses. The EU's strict regulations increase costs but enhance trust and certainty. The UK's agile approach enables innovation at the risk of regulatory complexity and inconsistency. The next major difference between the European Union and the United Kingdom, which is incredibly important, is the way they consider their approach to innovation and their standings in the global competition (Spilda et al., 2024). The UK government is already being put in place as a pro-innovation hub, actively promoting AI investment through regulatory sandboxes and public-private projects. 
This will encourage experimentation, and the barriers of a business trying to exploit the emerging technologies will be reduced. However, the absence of unified legislation might lead to a sense of insecurity in the long run, particularly to large multinational enterprises that will feel that they have to operate within predictable and even constant laws in order to execute their long-term strategic plan. On the other hand, the stricter regulatory framework of the EU is able to actually decrease innovation in the beginning, as it demands higher compliance costs and administration (Ulnicane, 2022). Nonetheless, it has had the advantage of providing a harmonised legal infrastructure among the member states, limiting the single market fragmentation. 
This kind of standardisation, in the long run, may be used to enable the scalability of the companies operating in Europe. Moreover, the fact that the EU puts much focus on ethical AI and ethical protection of fundamental rights may also increase the level of trust, which is one of the major determinants of technology adoption. This, in the long term, would become a foundation of a competitive advantage, as consumers and businesses are going to favour those organisations that are responsible and transparent in their practices with AI (Gonzalez Torres et al., 2023). For Amazon, this means a two-pronged approach for operating in both jurisdictions. It must comply with the EU’s stringent standards but also be agile in responding to the UK’s changing regulatory environment. This adds a layer of complexity to its operations, especially when it comes to managing data, AI transparency, and data transfers.
Additionally, the EU model is likely to "export" its approach via the "Brussels Effect", which means other jurisdictions may be likely to follow suit. This implies that, to enhance its global AI governance, Amazon could adhere to EU standards even in less stringent markets like the UK. In short, the EU is home to a compliance-minded, highly regulated market, and the UK is an innovation-friendly, flexible market. For global companies, the challenge will be to strike the right balance between these approaches while ensuring effective risk mitigation and ethical practices in all regions.
[bookmark: _heading=h.u547iodu6pnw]2.5  Strategic Recommendations 
The insights into variation in AI risk management and regulatory frameworks inform strategic recommendations for Amazon to strengthen its global AI governance and build its competitive edge.
Recommendation 1:  Amazon should adopt a "global baseline" AI governance approach in compliance with EU regulations. With the rigorous EU AI Act and its global repercussions, having an internal policy in line with the EU standards will guarantee multi-jurisdiction compliance and minimise regulatory arbitrage. This involves adopting risk categorisation, transparency measures, and monitoring mechanisms.
Recommendation two:  It should focus on improving data and privacy measures. This includes improving data minimisation, encryption, and GDPR compliance. Furthermore, Amazon should prioritise explainable AI solutions to enhance transparency and accountability of algorithmic systems (Badri et al., 2022).
Recommendation three: Amazon should bolster its Responsible AI and ethics governance programs. This includes the setting up of independent AI ethics boards, regular AI bias audits and the embedding of ethics in the development of AI systems. Promoting ethical AI will minimise regulatory compliance risk, as well as increase consumer trust and customer confidence in their brand.
Recommendation four: Amazon should have a regulatory strategy. Engaging with policymakers, regulators, and industry groups in the UK and EU will help the company keep up with regulatory changes and influence policy (Isreal, 2025). This is essential with the rapid evolution of AI regulation.
Recommendation five: Amazon should develop risk management capabilities of AI and training. This will help employees manage risks in AI governance, cybersecurity, and compliance. This includes compliance, ethical AI use, and privacy.
Recommendation six: Amazon must place importance to trust and transparency. This includes transparency of AI use, data control, and accountability of AI decisions (Schelenz et al., 2024). Trust is critical in the digital economy and needs to be nurtured.
Overall, Amazon needs to shift from compliance to an integrated approach to AI governance. Through embracing global regulatory developments, enhancing its ethics playbook, and building capacity for risk management, the company can reduce its risk and harness AI to gain a long-term competitive advantage.
[bookmark: _heading=h.94hzj54zzigq]2.6  Implementation Plan
To successfully put AI risk management into practice, Amazon must reflect on a structured and incremental launch of the project that would streamline the governance, compliance, and innovation in its business across various countries, particularly the UK and EU markets.
Table 2: AI Risk Management Implementation Plan
	Phase
	Key Actions
	Timeline
	Expected Outcomes

	Short-Term
	Perform an AI risk audit; form an AI governance board; make sure to comply with the EU AI Act and GDPR initially.
	0–12 months
	Recognition of risk systems; minimised legal liability.

	Medium-Term
	Engage ethical AI (bias testing, explainability); improve data governance; staff training programmes.
	1–3 years
	Enhanced visibility; fewer ethical and business risks.



	Long-Term
	Make investments in sustainable AI infrastructure, ongoing monitoring systems and global regulatory alignment.
	3–5 years
	Compliance in the long term reinforced brand trust and leadership in innovation.


Table 2: AI Risk Management Implementation Plan
(Source: Author)
The proposed implementation plan offers a feasible way of incorporating AI governance in the strategic operations of Amazon. The compliance and risk audits should be prioritised in the short term as they carry the financial penalties of EU regulations. However, when not balanced, the focus on compliance can be a limitation to innovation.
This weakness will be addressed in the medium-term stage when ethical AI practices will be implemented in system design to ensure risk management is proactive, rather than reactive. This is good practice in AI governance, where transparency and accountability are established throughout the development and not after the fact.
More to the point, the plan is extremely meticulous, but its effectiveness lies in the organisational devotion, the allocation of resources, and the cross-functional coordination. Without such good leadership and investment, this implementation may not be uniform throughout the regions. It is therefore still important to harmonise the international standards with the local regulation requirements, to guarantee compliance and a competitive edge.
[bookmark: _heading=h.v2hs9e42o4fd]3. Conclusion
Artificial intelligence has become a crucial source of innovation and competitive advantage to Amazon, but it is associated with new and emerging dangers. As demonstrated in this report, to successfully implement AI risk management, both technological progress and accountable governance must be carefully balanced. Among the major issues are the privacy of data, ethical issues in the form of bias in the algorithms, regulatory issues, and retaining customer confidence.
The analysis of the United Kingdom and European Union shows that they have different regulation models, whereby the former encourages flexibility and innovation, whilst the latter has a stricter and risk-focused regulation. These variations present opportunities and complexities of operation to Amazon.
On the whole, the results highlight that active AI governance, backed with powerful data management and ethical regulations, is necessary. With a strategic and comprehensive strategy, Amazon can reduce the risks and maintain long-term growth and confidence in a more regulated global business environment.
[bookmark: _heading=h.r4pyztdpsa8h]4. Reflection
The Gibbs Reflective Cycle involves a structured approach using the analysis of my learning after I have finished this test on the subject of artificial intelligence (AI), risk management, and regulatory environments, and in the case of Amazon, the analysis of the comparison between the case of the United Kingdom and the European Union.
As I was evaluating the description phase, I was required to analyse critically how AI is transforming the international business and risk management practices. I investigated the use of AI in Amazon's business as it navigates different legal contexts. The analysis of the opposite types of regulations was also involved in that task, i.e., the rule-implemented AI Act of the EU and the other, more flexible one and grounded in a principles-based approach of the UK, and their linkage to the strategic decision-making ( Wijga et al., 2023).
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Figure 7: Gibbs reflective cycle
(Source: Merono, 2022)
In terms of feelings, at first, I was overwhelmed by the assessment process because I felt technical about AI and the legal aspect of regulation. Policies were hard to make sense of and apply to a real business. However, my further education made me more sure that I can develop my skills to understand how theoretical concepts such as risk management and governance can be applied. The matter gave me a greater interest, particularly when the risks of AI involved were compared to actual organisational consequences such as reputational harm and inability to comply.
In the evaluation phase, I was able to identify my strengths and weaknesses in my approach. One of my strengths was also that I was able to relate the theoretical concepts like PESTLE analysis and risk management with a real organisation, especially Amazon. This assisted me in getting out of descriptive writing and engaging in critical writing. I, however, also came to realise that I had overly depended on descriptive explanations at the beginning of my work and then proceeded to polish it by adding more evaluation and justification of my arguments. This brought out the need to constantly revise and enhance academic writing.
During the analysis stage, I gained an improved idea of the way in which global regulatory environments can influence the business strategy. The UK-EU comparison showed that organisations have to strike a balance between innovation and compliance, and that various regulatory strategies can have a considerable impact on risk exposure. I also came to know that the risks that are associated with AI are not technical only, but also ethical and reputational, and that this problem should be tackled with the help of a multidisciplinary approach.
Through this, I can conclude that to make effective decisions in global business, one needs to have theoretical knowledge, as well as have skills to critically apply the knowledge in real situations. It is not only a technical matter, but it is a strategic emphasis of multinational organisations to adopt AI governance (Merono, 2022).
With regards to the action plan, I will develop my knowledge about emerging technologies and regulatory frameworks through reading more academic literature and real-life case studies. Another area where I will work on is becoming a better critical writer by making sure that in any future work I will aim to have a more evaluative, better-argued and consistently referenced work. This will equip me with professional positions where I am expected to think and make informed decisions in complicated international settings.
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Reported use of Al in at least one business function continues to increase.
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