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1. Introduction
Amazon.com, Inc. is the US biggest retail company, focused on e-commerce, cloud computing, digital streaming, and artificial intelligence. The company was established by Jeff Bezos on 5 July 1994, into his garage in Bellevue, Washington. Amazon is well known as a valuable brand and the biggest online marketplace in the world. During the pandemic Covid-19, Amazon became more massive, and it been very helpful for people around the world who were looking for everything on Amazon, from essentials, like toilet paper to work-from-home acquisitions like laptops or headphones. 
Amazon is one of the e-commerce businesses that grown during Covid-19, and it still growing. Because of a big demand, Amazon hired thousands of employees, bought cargo plane for the shipping around the world, and expanded the network of fulfilment and distribution centres to manage the uptick in orders.

2. Amazon’s organizational structure
Figure 1
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Source: Online: http://fourweekmba.com/amazon-organizational-structure/

Amazon’s organizational structure is more hierarchical with elements of function-based structure and geographic divisions. At the beginning, the company began as a lean, and became a hierarchical organization with the jobs and functions well determined as it is shown. 
The company employed more than a million people across the world. Having a vertical hierarchical structure with global, function-based groups and geographic divisions, offers to the company extensive top-down control over worldwide operations, allowing it to have a bigger market share and to keep market leader-ship status. Jeff Bezos has a small team of Amazon, to discuss his ideas, sole problems, set big goals, and build company culture. A senior management team is at the top of Amazon, who reports directly to CEO Jeff Bezos. The S Team has senior executives in control of several function-based groups like: Finance, Human resources, Corporate affairs, Amazon Web Services, Worldwide consumers, Amazon devices and digital management, Worldwide operations, and Legal and secretariat.
The company has reached only two geographic areas: North America and International. Amazon have groups for each physical location and for each business goals.
The company is very pliable and adjustable market leader in e-commerce and has created disruptive innovation in online marketplaces and in global logistics. The company’s goals are efficiency and stability. Jeff Bezos thinks that smaller teams are more successful because they spend less time managing timetables or helping other with difficulties to reach the goals and more time doing what it needs to be done to reach the goals. Stability is a good characteristic of the Amazon’s structure, special in senior management. Many members in the S Team have same position for years or decades. With a high experienced senior management team, Amazon build a long-term success, and it made the company growing and expanding into new markets without abandon competitiveness. 







3. Amazon’s culture
Figure 2
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Source: Hu, Z.L (2014) ‘Organisational Culture’ Amazon Web Services. Available at: http://alvirulz.wordpress.com/2014/05/06/the-organisational-culture-of-amazon/
Amazon has an organizational culture that allow the company to answer to the demand of the e-commerce market. An organization’s corporate culture coordinate the traditions and values that guide employees’ behaviours. Amazon’s corporate culture makes the workers go past traditional limits and conventions to enlarge good objectives and solutions. Being the world’s top-performing online retailer, the company is still looking for fresh talents. To support a strong labour force, the company must reinforce its organizational culture to build the development of human resources for long-term competitive benefit. 
Amazon’s organizational culture has the following characteristics:
Boldness: 
The company promotes boldness among its employees. Boldness is an element of the corporate culture, and it is noticed in how Amazon began to sell a vast variety of products online, at first starting with books, with the help of data-intensive information technology. The company’s workers are motivated to take risks, to express new objectives for business. Amazon also takes in consideration new ideas for an organisational diversity policy. This helps Amazon to find out the best ways to fix issues or to boost the e-commerce business.
Customer-Centricity:
In its vision statement, speaks about centrality of the customers within the company. This can be found also in Amazon’s organizational culture. Amazon train its employees to focus on customers’ needs and wants. Amazon is customer obsessed, focusing on customers’ preferences, how they change and what it is new, and it is using these tastes in its online e-commerce and linked services. Applying this strategy, Amazon keep its effectiveness with success by satisfying the consumers as the online retail is expanding.
Peculiarity:
Amazon’s organizational culture also has peculiarity. This element of its organizational culture shows the idea of challenging conventions. The company engage its workers to see themselves and their work in another way than conventional methods of making business. Amazon thinks that conventions set limits on potential organizations growth. With peculiarity, the company encourage workers to see outside the box and to make e-commerce business as successful as can be. 
The Amazon’s cultural characteristics have the benefit of keeping up innovation. Boldness and peculiarity help with new objectives to upgrade the company and the focus on customer’s needs and wants are two advantages that make Amazon expand. 
Source: Meyer, P. (2017) ‘Amazon.com Inc.’s Organizational Culture Characteristics (An Analysis)’ Panmore Institute 12 February. Available at: http://panmore.com/amazon-com-inc-organizational-culture-characteristics-analysis (Accessed: 16 December 2021)
4. Amazon’s behaviour
Amazon is following four principles: customer obsession, passion for invention, dedication to operational excellence, and long-term vision. The company is focused to be Earth’s most customer-centric organization, Earth’s best employer, and Earth’s safest place to work. 
For the best output, Amazon is following sixteen Leadership Principles as following: 
Customer obsessed - Amazon focuses on customer’s needs and wants.
Ownership – Leaders are owners. They have long-term thinking, and they follow to have long-term results.
Invent and Simplify – Amazon’s leaders are opened for new ideas, innovation, and invention. 
Are Right, A Lot – Leaders are right a lot. The leaders have good instincts and are opened for diverse perspectives.
Learn and Be Curious – Leaders should be curious all the time. Like that they are opened to learn new things and to inspect them.
Hire and Develop the Best – Leaders develop other leaders. Within the company, the talents are recognized and raise their potential. Amazon has a mechanism to develop talents like Career Choice.
Insist on the Highest Standards – Leaders have big goals, and they try to stimulate their teams to provide high-quality products, services, and processes. 
Think Big- Leaders have an open mind and they think different. They can see many ways to serve customers, and they inspire other people as well. 
Bias for Action – Amazon thinks that speed matters and calculated risks are taken.
Frugality – Achieve more with less.
Earn Trust – Leaders need to ear the trust of the workers. They treat others nice and with respect, but also are vocally self-critical.
Dive Deep – Leaders need to focus on all levels, paying attention to all details, and are doubtful when metrics and anecdote are not the same.
Have Backbone; Disagree and Commit – Leaders are challenging decisions when they disagree, and they have conviction and are tenacious. 
Deliver Results – Leaders focusses to deliver quality results and ready on time. They increase with the occasion and never settle.
Strive to be Earth’s Best Employer – Leaders work each day for a better and safer environment for the employees. Leaders are committed to their workers’ personal growth.
Success and Scale Bring Board Responsibility – Amazon’s leaders start every day with dedication to make better, do better, and be better for their consumers, their workers, their partners, and the whole world. 
Source: Amazon (2021) ‘Leadership Principles’. Available at: http://aboutamazon.com/about-us/leadership-principles (Accessed: 16 December 2021)

5. Factors that influenced Amazon’s growth in sales and profit
Not many companies have benefited from the pandemic like Amazon did. Its first-quarter statistics revealed Amazon’s business continues to be mastered by the pandemic, with sales of 44% year over year to $108.5 billion, and 220% profit in the first quarter of 2021.
Covid-19 pandemic was favourable for Amazon’s growth because people was staying more indoors, and the shopping was made more online, physical stores being closed. 
One of the factors that helped the company to grow was their well-known market strategy: customer obsessed, same strategy since it was founded in 1994. This is their focus and helped the company to have bigger sales and profit because the customer’s needs and wants are the most important for Amazon. Achieving customers loyalty and repeat purchases has been an advantage to the company’s growth. 
Another factor can be their digital marketing strategy, RACE Framework, as following:
Reach – Focusing on millions of keywords, using SEO and AdWords, Amazon upgraded more the business.
Act – Testing and learning are two ways to create easy experiences for the customers.
Convert – To create proper recommendations and a clear checkout process that other organizations now are copying, Amazon is using customization.
Engage – The company has success with its customer-centric culture and keeps the customers coming back for more.
Amazon is seeking for innovation and the latest in their business model is the store Amazon Go, with no checkout required. The customers enter to the shop, choose the products they need, and leave with no lines and no checkout. Not long ago, they had a variety of business version of innovations concentrated on hardware and new services: Kindle e-readers, Fire Tablet, smartphone and TV, Echo (the Alexa Artificial Intelligence voice-assistant), grocery delivery, Amazon Fashion, and expansion to the business-oriented Amazon Web Services (AWS). 
Amazon Prime, a membership plan which covers limitless free shipping and access to a vast streaming of thousands of films and TV programs increased to 200 million subscribers, 50 million more than at the beginning of 2020. 
Free shipping offers and Amazon Prime were successful marketing tools around the globe that helped the company to grow during the pandemic. 
Figure 3
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Source: Digital Commerce 360 analysis of Amazon’s quarterly reported earnings

Human resources approach is the HRM of any organization and is the main force within an organization because the HRM team focus on the objectives and goals. At Amazon the HRM team are experts, from workers relations to performance management, talent management to succession planning and workers engagement to legislative compliance. 
To be successful, Amazon hired hundreds of thousands of new workers, used cargo planes to ship the products around the world, and opened new warehouses for a better network of fulfilment and distribution during the pandemic. 
Machine learning and artificial intelligence technologies were a crucial role in Amazon’s success during Covid-19 because of the number of variables that changed at any given time and by using them helped to improve the supply chain management, allowing the company to plan the demand of the customers. 
Another focus that the company had was to keep its employees in good health, testing them for Covid-19 and also following the social distancing, and like that to be able to keep up with the demand. 
The growth of Amazon is also increased by the company’s procedures regarding its rivalry, using a variety of anti-competitive methods to obtain market share and to clear out direct rivalry. Amazon acts as a seller and as a platform provider as well, using a marketplace where two million third-party sellers are allowed to sell their products. This is an advantage for the company. Amazon’s expansion has gone past e-commerce and cloud services when it bought the grocery store chain Whole Foods, and it is still growing nowadays opening more physical stores. As the pandemic made faster the shift from offline to online, Amazon has gained from a bigger request across almost all its business lines: online sales, physical stores, entertainment, and cloud computing. While many companies were affected by the lockdown, for Amazon was a chance for bigger revenues, cash flows, money for research and development and probably profits.
6. Conclusion
Even for Amazon, the pandemic was the hardest period that the company ever passed through because of a big request of essentials like toilet paper, office products, fitness equipment, and hand sanitizer. The company stopped to supply in their warehouses non-essentials goods and focused more on the demand of the customers. 
Nearly all aspects of the pandemic helped Amazon to grow the tech revenues, from video streaming to grocery delivery and it hopes that the customers will keep the same habit to shop more online than in the physical stores. Amazon still spread its reach into automated grocery shops, online healthcare services, and into physical stores. 
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8. Appendix
Figure 1 Online: http://fourweekmba.com/amazon-organizational-structure/
Figure 2 Source: Hu, Z.L (2014) ‘Organisational Culture’ Amazon Web Services. Available at: http://alvirulz.wordpress.com/2014/05/06/the-organisational-culture-of-amazon/
Figure 3 Source: Digital Commerce 360 analysis of Amazon’s quarterly reported earnings
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