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[bookmark: _Toc180750055]Introduction
In this assignment I will be speaking about continuous personal development and why it is important for someone to continue to keep updating their skills within a work environment.
Continuous personal development is there to ensure that people continuously enhance and update their skills once they are qualified within the job with specific training for the role. Regularly seeking opportunities to learn and grow in your career through education on the job experience and/or self-directed learning. It is important as it ensures that more specific learning is developed in a structured and practical form of training and efficient learning. CPD helps people to focus on specific skills and knowledge that the need over short period of time. E.g. 12 months so that they can be confident and recognise improvement in their skills. 
CPD Certification Service. (2016, April 6)

In this report I will cover 
· Identifying development needs. I will do this by identifying learning styles for myself and another using a simple technique such as a SWOT analysis for identifying development needs. Within this I will identify potential barriers to learning for myself and another.
· Knowing how to develop myself and others to achieve organisational objectives. This will be done by analyse learning/ development options to achieve personal objectives, identify support mechanisms, preparing a personal development plan and using a method such as SMART to monitor development.


[bookmark: _1ci93xb][bookmark: _Toc180750056]Section 1: Know how to identify development needs

To be able to identify development needs is necessary in the workplace for both the employees and organization. To achieve this managers could regularly set up things like performance meetings using GAP analysis, goal setting and self-reflection, then from there offer training programmes. You could also get feedback from other team members to identify development goals and needs. This can then be used to create individual personal development plans. By employing candidates with these skills, organizations can make sure their team members receive the support and guidance needed to reach their full potential.  
(6 Solid Tips to Identify the Development Needs of Your Team - Risely, 2023)

To identify these development needs, you can use tools such as GAP Analysis. It is a planning tool that is used to the gap between where you are now and where you want to be. It involves looking at existing current processes, performance and capabilities and the outcomes with goals and objectives.
(What Is Gap Analysis? Steps, Template, Examples | Appinio Blog, n.d.)
Some models also used are Go Mad, SWOT and Learning styles. 
GoMAD is about change, improvement and growth. The GoMad Model has both internal and external factors within it. Internal are what YOUR goal is and your reason you want to achieve the goal, keeping it as SMART as possible. Meaning your goals are specific, measurable, achievable, realistic and time bound.

1.1 [bookmark: _3whwml4][bookmark: _Toc180750057][bookmark: _2bn6wsx]Identify learning styles for self and another 

The first learning style I will be using is Honey Mumford learning style questionnaire. It helps people identify their learning styles and preferences by identifying 4 ways of learning and reflecting on the findings based on the KOLB learning cycle.
The 4 ways of learning that Honey Mumford use are;
· Activist – These are people who learn by doing. The like to be actively involved in learning.
· Reflector – These are people who learn by observing and taking time to think about things and different outcomes.
· Theorist – These are people who like to understand the meaning and theories behind things before commenting on them and prefer to learn through structured learning.
· Pragmatist – these are people wo like to learn through practical tasks. They are focused on results and outcomes.
By doing the learning questionnaire I have found that my preferred learning style is Pragmatist, this meaning I learn better in situations with a practical setting and mentoring.
(Saha, 2023)

The next learning style questionnaire I completed was Vark. VARK learning styles suggest that there are four main of learners: 
· Visual – Preferers learning with pictures, clips and diagrams.
· Auditory – Preferers leaning through discussions and lectures.
· Reading/writing - - Preferers learning through books, writing notes and making lists.
· Kinesthetic – Preferers learning through experiments and hands on activities.
What I have found by doing the Vark questionnaire is that my preferred learning style is Kinesthetic. I work best in situations with activities and hands on learning in that forces me to focus on the task in hand.
(Cherry, 2023)

The final learning style questionnaire I have completed was Myers-Briggs. The Myers-Briggs Type Indicator (MBTI) is a test that identifies someones personality type. The questionnaire creates a four-letter code (e.g., ISTJ) representing an individual’s personality type.
The four main categories are:
· Extraversion/Introversion
· Sensing/Intuition
· Thinking/Feeling
· Judging/Perceiving
From taking this quiz I have found that my Personality type is (ISTJ) Introversion, Sensing, Thinking, Judging. 
(Simkus, 2024)

To complete the 2 learning styles on another person I have used Honey-Mumford and Vark. 
When doing Honey-Mumford I have found that their preferred learning style is Activist. Activists are people who learn by doing things such as being involved in learning activities. They tend to be more enthusiastic and outgoing.
By completing the Vark questionnaire I have found that their preferred learning style is Kinesthetic. The same as myself the are more likely to learn through hands on activities.


This is a table of formal and informal learning styles. Both formal and informal learning styles come in handy when it comes to personal and professional development. They all offer different styles of learning that compliments another.
Some of these are listed below.
	Examples of informal learning
	Examples of formal learning

	Social media videos or YouTube 
	Lectures

	Learning based activities 
	Exams

	Studying with friends
	Workshops

	Video games 
	College/University Courses

	Mentoring
	Online Training


(Edly, 2024)


[bookmark: _qsh70q][bookmark: _Toc180750058]1.2 Use a simple technique for identifying development needs for self & another

Below Is the SWOT analysis for myself
You can use a SWOT with anything, within your personal life or professional life. It allows you to analyse and brainstorm the pros and cons of management and planning as well as identifying advantages. Same as Go Mad SWOT also recognises internal and external factors when the opportunities and threats relate to external factors.
(Hill & Westbrook, 1997)
It has identified my strengths and weaknesses and how I can build on them. Knowing what they are helps me identify threats whether that being internal or external and how to overcome them.
	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
· I am confident in my job
· I am good with working with people and on my own.
· I enjoy learning new skills.

	
WEAKNESSES
· I am not confident at speaking in front of people. E.g presentation skills.
· I struggle to concentrate for long periods of time.
· I don’t have a lot of disposable income.

	
OPPORTUNITIES

· Im hoping that better job opportunities come from my university experience.
· I have a supportive selection of friends and family who support and encourage my learning. Their support will allow me to focus on my education amongst other daily tasks.
	
THREATS
· It will be difficult doing any work from home with my baby there.
· Things coming up last minute with family may be hard to work around.
· I have a very busy lifestyle.
· Things come up last minute that will affect babysitters, such as family members having to go into work at short notice.



Below is the SWOT analysis for another.


	
SWOT Person 2


	
STRENGTHS
· I enjoy my job and interacting with customers.
· I am confident that the information I give out to customers is the right information. Such as flight information and information on excursions.

	
WEAKNESSES

· I find it hard to prioritise daily tasks within my job, things like what hotels to visit in which order.
· I find it hard to concentrate after a while.
· 

	
OPPORTUNITIES
· I have very supportive work colleagues who help and guide me in tasks like organising my hotel visits each day.
· I have brain training games to help me with my focus.
	
THREATS

· I have a busy lifestyle with work also that doesn’t allow me a lot of spare time to practice brain training games.
· During busy periods I don’t have enough time to deal with customers as much as id like to.



Gap Analysis - Person 1 
This is my GAP analysis on my weaknesses and what I will do to work on them then where I want to be.
	Present Position
	Actions
	Desired Position

	Not confident speaking infront of an audience in situations like presentations or group discussions.
	Practice ways of speaking out loud. E.g look online for presentation tactics for confidence
	Confidently being able to do a presentation in front of people in uni/job interview.

	Cannot concentrate for long periods of time whilst studying.
	Brain training games.
Improving sleep quality.
Meditation.
	Being able to concentrate for a while without becoming distracted whilst in university or completing assignments.

	Don’t have much spare time to complete tasks such as university work when at home.
	Prioritising tasks.
Making lists of things I need to do each day.
	Being able to complete all tasks that are to be done daily. Getting things done like uni assignments/ studies.




Gap Analysis - Person 2 
This is a Gap Analysis for another person where I have identified their weaknesses using a SWOT and have put down actions needed to be taken to get to their desired position.
	Present Position
	Actions
	Desired Position

	Cannot complete one tasks without starting another one. Such as housework.
	Practice starting smaller tasks and making sure they are completed before even looking at what the next task is.
	Being able to complete tasks in a timely manor without starting a few at a time and not completing them.

	Find it hard to organise time for daily tasks such as work, cleaning, cooking and walking dogs.
	Make lists the night before prioritising tasks that need to be completed throughout the day.
	Having the skills to prioritise tasks and being able to complete them without struggle.

	Dont have a lot of spare income for added expenses that creep up such as unplanned days out.
	Having all expenses written down and prioritising them before having days out. Make sure things are planned in budget.
	Being able to manage money and income whilst still budgeting for days out and unplanned things such as days out.





[bookmark: _1pxezwc][bookmark: _Toc180750059]1.3 Identify potential barriers to learning for self and another.
There are many different types of learning barriers. Some of these include cognitive and physical barriers such as mental health, learning difficulties and having a fixed mindset towards learning. Physical barriers are also learning barriers that could occur. These types include things like hearing, speech or vision impairments.
My weaknesses include 
· I am not confident at speaking in front of people. E.g presentation skills.
As I am not confident in speaking in front of people a barrier to my professional development could be things such as finding it hard to clearly communicate ideas or take on leading roles. Communication is a key skill to have and without it, it can limit ability to take on these roles and build relationships within the work place.
· I struggle to concentrate for long periods of time.
Struggling to maintain focus for long periods of time can impact learning. It can cause the ability to take information in, complete tasks, or remember important things. This challenge could arise from various factors, including tiredness, life distractions, stress, or even undiagnosed conditions like ADHD.
· I don’t have a lot of disposable income.
Like all problems not having a lot of disposable income can create learning barriers, but with resourcefulness and strategic planning, these barriers can be limited. Some of these barriers include Limited Access to Resources, Limited opportunities for higher education and limited internet access.


[bookmark: _49x2ik5][bookmark: _Toc180750060]1.4 Explain how these barriers to learning can be overcome.
To overcome barriers to learning you have to recognise the obstacles and then put in place strategies to address them. 
	Barriers to learning
	How to overcome

	Difficulty communicating ideas
	Practice starting off in front of small trusted groups of people.

	Being easily distracted 
	Setting up SMART goals so that tasks don’t seem so overwhelming and you will be able to prioritise. 

	Don’t have a lot of disposable icome.
	Do things like free courses, use public wifi.


                                                                               (Lindberg, 2019)

[bookmark: _2p2csry][bookmark: _Toc180750061]Section 2: Know how to develop self & others to achieve organisational objectives
Developing yourself and others to achieve organizational objectives requires the knowledge of your goals and understanding of them. You have to have a commitment to continuous growth, and be able to help and encourage those around you. Setting SMART goals helps you to make sure they are achievable.
(Bruno, 2015)

[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc180750062]2.1 Analyse learning/development options to meet needs of self & another.

Understanding my learning development options and how to self-develop will help you to achieve goals and targets set out.
	Learning/Development options
	Pros
	Cons

	Courses for new techniques
	Gain more knowledge
	Expensive

	Going self employed/ owning a salon
	Control over working hours.
	Takes strong business management skills.

	Doing more social media content.
	Attracts new clients
	Time consuming.





[bookmark: _3o7alnk][bookmark: _Toc180750063]2.2 Identify support mechanisms for the development of self & another

Identifying support mechanisms for development means doing things like self reflection. When doing this you can asses your situation and be able to use your support mechanisms in a much better way. Using Go MADframework  helps you to break it down and get results. It can be applied in many different ways usually in Short, Medium and Long term goal setting. These goal settings are then done by project planning,  managing change, continually improving my monitoring and coaching. 
(Go MAD Thinking, n.d.)
When assessing your situation you can look for support mechanisms to help you such as
· Assess recourses
· Using family for support
· Textbooks
· Training recourses.
Relying on external elements like these will help you achieve your goals.

[bookmark: _ihv636][bookmark: _Toc180750064]2.3 Prepare development plans for yourself and another person

This is my PDP for my self and for another. In these I have used SMART objectives.
Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to do ombre on nails.

	Practice how to do ombre with gel polish on nails.
	YouTube. 
Masterclass courses.
	Recording progress each month and looking ack at it.
	21/05/2025

	
Marketing and advertising my work on social media.
	Learn how to use social media for marketing and advertising. 
	Marketing and advertising paid courses. Free resources social media such as Instagram. YouTube 
	Looking at stats on Instagram that show views and insights to my page.
	01/02/2025

	How to manage my time in work to maximise client intake each day.


	Looking and researching ways of how to cut down timings in my work and client bookings.
	Practising skills so that I am able to cut down timings, courses from other nail techs explaining techniques on client booking.
	Recognising that my books are getting fuller with fewer gaps in between clients.
	02/02/2025

	Performing a lash lift perfect each time.
	Practice and learn new techniques on how to perform this treatment.
	Masterclass courses. Friends support to practice on.
	Consistently performing perfect lash lifts on a variety of clients each time.
	13/05/2025

	How to use online booking system to its full potential.
	Read up more on how to use the booking up and putting new skills into use, such as learning how to promote work through the app.
	Reading up on Fresha online. Asking other nail techs their pros and cons on the system. Internet.
	Being able to use the fresha app for all its purposes and not just booking clients in on. Things like promotions, recording stock and keeping a record of sales.
	18/04/2025







Personal Objectives
Below are my short medium and long term goals on working towards my degree.
	Short Term Goals (next 12 months)

	
Pass modules

	Medium Term Goals (2-3 years)

	
Gain CertHE


	Long Term Goals (3-5 years)

	
Get Degree




Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to use Microsoft Word and excel in work.


	Use laptop more and practice with documents.
	YouTube 
Excel
Word 
	Be able to produce documents on word and excel confidently.
	21/05/2025

	
Better time keeping
	Practice things like being on time for things like meetings and appointments
	Watch 
Timer
Stopwatch 
	By being consistent with time keeping in the job.
	18/03/2025

	How to maximise customers holiday experience. 
	learn more in depth about excursions.
	Company excursion lists to research.
	By having positive customer feedback.
	04/06/2025

	Prioritizing daily tasks.
	Writing lists a day in hand and planning tasks beforehand so they can be prioritized.
	Knowledge of tasks ahead.
Checklists.
	By continually being able to prioritize tasks using checklists and completing them daily
	31/01/2025

	How to use my work phone efficiently.
	Using online courses and the internet to gain knowledge
	Internet.
phone
	Being able to maximise my phone usage wit work.
	24/02/2025



Personal Objectives
	Short Term Goals (next 12 months)

	
Become team leader within role

	Medium Term Goals (2-3 years)

	
Progress to management.

	Long Term Goals (3-5 years)

	
Lead a team of 10-15 people and be able to help them progress.




[bookmark: _32hioqz][bookmark: _Toc180750065]2.4 Method used to monitor the development of self & another.

Common methods used to help monitor the development of yourself r another person include:
· Personal Development Plans
· Learning logs
· Reports
· Performance reviews
For myself I would most likely use a Personal development plan. By using this it provides a good structure for tracking progress. For me a PDP creates specific goals and objectives, making it easier to identify what you aim to achieve. This helps monitoring progress by comparing actual achievements with the set targets and goals.
For person 2 a PDP would be good as you can go through their targets and make sure that they are achievable and amend them if needed. 
[bookmark: _Toc180750066]Section 3: Reflection
Once having an interview I can use the KOLB learning cycle and learm from it.
This is done by having my interview. Reflecting on it, so making notes on what happened. Then understanding why it happened and finally what can you do different/ better next time.
On an interview I had before that didn’t go as planned upon reflection I realised I would go off target and start speaking about something else and not staying on track. When thinking of why did this happen I would realise it was because I was so nervous and possibly didn’t do enough research into the company. So going forward I now know next time that I need to research more so that I can go into the interview confident on topics I am asked about and not go off target.


[bookmark: _1hmsyys][bookmark: _Toc180750067]Section 4: CV

For my CV I have made it relevant by mentioning all my qualifications and training that are relevant to working as a Beautician. These include things like my training NVQ Level 2 Beauty Therapist training from college and any inhouse courses I have also undertaken.  
Additionally, I have showcased my ability to deliver continuously good service that is tailored to client needs. I’ve also included all my customer service  skills I've developed and built on which are crucial in maintaining client relationships and return clients.




[bookmark: _Toc180750068]Conclusion

It is important to update skills as industries and technology are constantly evolving and improving. It helps you stay relevant in your job market and makes sure that you can keep up with current demands. When you can demonstrate strong and adaptable skills you make yourself more employable. It shows that you are more ambitious and proactive which in essence makes you a more attractive candidate for employment.
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Appendix A: Curriculum Vitae (C.V.)

Hollie Lynch
8 Brynteg
Llansamlet
Swansea
07511882624
Hollie-wright@hotmail.com


Personal Profile
I consider myself to be flexible with regards to any shifts or hours needed within the workplace and I am always prepared to fully commit myself to new challenges that could potentially arise within a working environment. I am genuine, trustworthy, enthusiastic and reliable as well as always willing to learn any new skills and participate in any in-house training if required.
	I am able to work both independently and as part of a team, as well as being able to take advice on a constructive basis from prospective employers. I aim to succeed to the best of my personal ability and I tend to possess an overall mature attitude to work and prospective employers’ expectations.

Employment Related Key Skills
· Ability to work under pressure
· Commercial awareness
· Passionate about beauty therapy
· Cheerful, friendly and polite
· Hardworking and professional
· Organised and punctual
· Customer focused
· Work well with money

Qualifications
MyLash - Eyelash Last Lift and Tint.
Young Nails Complete Acrylic Course.
Level 2 Beauty Therapy
SDC Brow Lamination.
SDC Henna Eyebrows.
Foundation Modern Apprentership in Retail.
Level 2 Certificate in Retail Skills.
EDI Level 1 Essential Skills Wales in Application of Number.
EDI Level 2 Award in Retail Knowledge.
EDI Level 1 Essential Skills Wales in Communication.

Education
Bishop Vaughan RC Comprehensive School, Morriston (2003-2009)
GCSE
Maths – B
English – D,D
Science – C,C
Art – C
P.E – D
R.E – D






Relevant Experience
I previously held a part time job as a function waitress, where I took part in the laying and setting up of the tables, greeting and serving guests and tending to their needs and making them feeling relaxed.
	Whilst in college I had 2 placement weeks of which I worked at nurseries and children’s playgroups. While there I had to organize and complete activities with the children and also help look after children between the ages of 6 months and 5 years old.
	Tesco Extra, Llansamlet. I worked there November 2008 – September 2019 on my department of ‘F&F.’ I have also had the opportunity to train on other departments within the store.
In 2019 I joined a team within a beauty salon. My duties included covering a range of treatments including nails, waxing and brow/lash treatments.  I also made sure clients enjoyed their treatments and left happy. Booking in new and regular clients and using the till. I worked at the salon whilst also doing nails from home as a side part time business. 
From march 2020-September 2024 I worked at Harvester as a member of front of house staff. My duties include serving guests to a high standard. Dealing with any issues that arise with guests. Making sure guesses are comfortable and enjoy their meals and time spent at Harvester.


References available upon request.


[bookmark: _Toc180750071]Appendix B: Continuous Professional Development Record


	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	04/02/2023
	
MyLash lash lift masterclass training


	Formal
	My beautiful brows & lashes
	Masterclass skills
	Personal development & extra confidence

	06/05/2023
	

SDC Henna Brows

	Formal
	SDC
	Henna Brow Techniques
	New treatment learned

	06/05/2023
	

SDC Brow Lamination

	Formal
	SDC
	Brow Lamination Techniques
	New treatment learned

	28/05/2024
	Nail art 

	Informal
	YouTube
	Different ombre nail art
	Helps me to be able to complete more nail art

	15/07/2024
	
The GelBottle INC Masterclass


	Informal
	The GelBottle INC
	Masterclass in BIAB application
	To gain more knowledge on BIAB application

	15/10/2024
	ILM Level 4 diploma in Leadership and Management 



	Formal
	ILM
	Leadership and Management
	Better role Management

	15/10/2025
	Certificate of HE Applied Leadership and Management



	Formal
	ILM
	Leadership and Management
	Better role Management

	


	
	
	
	
	

	



	
	
	
	
	




[bookmark: _Toc180750072]Appendix C: Reflective Model
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(David Kolb Learning Style Inventory & Kolb Experiential Learning Theory 2023, 2021)
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