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Task 1- Business Plan 
Service Proposition 
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The business idea proposed in the assignment is of a beauty salon which will offer a variety of professional hair care, beauty and wellness services to the consumers. The beauty industry is thriving across the world with consumers looking to improve their appearance and work on their skincare (Gerstell et al., 2020). 

This includes wide range of hair services such as hair colouring, hair styling, hair cutting, hair extension, hair treatment, curling, coil and weaving. Moreover, a wide range of skin care and beauty solutions will also be offered at the salon such as hair removal, facial treatment, tanning, pedicure, manicure, eyebrow treatment, lash extension commerce skin therapy.  Finally, different types of body piercing including air piercing, nose piercing and others will be available along with a range of makeup packages for wedding, pre wedding, evening or party makeup services. 
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All of these services will be made available to the consumer with prior consultation from hair care and beauty experts at the salon so that best and most affordable options are available to the consumer to move forward with their beauty and wellness journey. Beauty and wellness industry targets a wide range of people from different skin types and hair texture (Jiang, 2021).
Name and type of Business 
The name of the beauty salon will be Venus Bloom Beauty Salon. As “Venus” represents the goddess of beauty in Greek mythology and “bloom” represents the idea of transforming into an attractive and elegant appearance similar to a flower blooming during its peak season. 

Moreover, the business ownership selected for the firm is the sole trader. It refers to the simplest business ownership type where a single owner operates the company with no legal separation between the person and the business (Burns, 2022). 
· The advantage of using  sole trader business structure is that it is easy to set up and ensures that all the power and control remains in the hands of the sole owner. 
· On the other hand, the disadvantage is that the owner has unlimited liability and heavy workload. 
· Despite the disadvantages, the selection of a sole trader is justified for the current business entrepreneur. This is because it will help in easily setting up the beauty salon and targeting the potential audience so that initial profits can be generated (Reuschke, Mason and Syrett, 2022). After getting initial success, sole trade ownership will help in retaining control of the brand in the future when the business succeeds and becomes an attractive investment for venture capitalists and other business partners. 
Mission Statement, Aim and Objectives 
Mission Statement- “To enhance the inner beauty and confidence in our customers by using state-of-art practices and quality products.” 
Aim- To offer affordable and high-quality professional beauty and hair care services to consumers. 
SMART Objectives-
To open a new location in the first year of operation.
To build a strong customer base.
To break even in year 1.
Physical Resources
The location selected for Venus Bloom Beauty Salon is Richmond. This is because it has some of the highest business survival rates in London and one of the lowest rates of insolvency and bankruptcy in the county (London Borough of Richmond upon Thames, 2018). 
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(Google Map of Richmond)


Moreover, a variety of equipment and products will be needed to effectively operate skin care, beauty, hair care and wellness treatment offered at the proposed business enterprise. This includes usage of professional hair gear, skin care and wellness products including hair care brands such as Biolage, American crew, Paul Mitchell along with skin care brands such as Dermalogica, Eve Taylor, Estee Lauder, La Mer and cosmetic products from Dior, MAC cosmetics, L’Oréal Paris, Bobby Brown and Pat McGrath Labs. Professional cosmetic products are necessary for delivering high quality services to clients (Rathod et al., 2020). 

Finally, a range of equipment will also be necessary for Venus blooms such as point of sale system, salon furniture, lighting fixture, office utility, nail care equipment, skin care equipment, professional hair dryers and styling tools.
Human Resources 
30 people will be hired at Venus bloom beauty salon for supporting various hair care, skin care, makeup and Wellness services offered at the establishment. The human resources of the establishment will be sourced from the available talent pool on the market, including open hiring through LinkedIn and other online hiring portals. Digital hiring will reduce unnecessary hiring costs and make recruitment and selection process easier for the Venus Bloom Beauty Salon. (Gilch and Sieweke, 2020). Moreover, the specific job roles which will be recruited at the firm are explained below along with an organisational chart of the company.
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Marketing Activities 
Venus Bloom Beauty Salon will primarily implement digital marketing solutions for its promotional activities. Digital marketing is cost-effective, creative and engaging in comparison to traditional marketing (Caliskan, Özkan Özen and Ozturkoglu, 2020). The marketing initiatives which will be implemented by the company include use of digital marketing channels including search engine optimization, e-mail marketing, social media marketing, digital advertising, content marketing, influenza marketing, blogging, organic search, paid search PPC marketing. Moreover, public relations of the Venus Bloom Beauty Salon will be accomplished with the help of both digital and traditional marketing channels including print advertisement in the form of flyer and posters along with usage of coupons and discounts. Organic social media interaction will also contribute towards public relations by improving interaction between the establishment and local target audiences (Quesenberry, 2021).
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The marketing strategy of the company is presented in the graphic bellow: 
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Market Research 
Research Method: The research method selected for conducting the market research includes the usage of secondary data collection and case study research strategy to identify appropriate information regarding beauty industry and business prospects, which will eventually benefit the Venus Bloom Beauty Salon. Primary research is also carried out by the researcher to identify customer needs and wants in Richmond. The survey included 10 ended questions and was conducted online using Google forms. Some of the key questions included in the survey were used here to support current market research.
Primary Data Findings:
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From the findings gathered from primary data research, it resulted that to create a successful beauty saloon, Venus Bloom should focus on quality of services provided, the use of organic products and the use of social media in the advertising of the business. 


Secondary Data Findings:
Figure: UK Beauty Industry
(Statista, 2024)

From the above graph, it is evaluated that beauty and personal care market is increasing steadily across United Kingdom with current revenue reaching more than $15 billion which will continue to increase with CGR of 2.29% between the year 2024 and 2028. This showcases the huge potential within the beauty and Wellness industry in the United Kingdom and offering consumers psychology professional beauty and healthcare solutions at an affordable rate will be lucrative business idea for Venus Bloom Beauty Salon.
Financial Resources 
Sources of finance
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12-Month Cash Flow Forecast
· Initial capital for Venus Bloom Beauty Salon: £21,000
· Monthly expenses: £2,500 (Rent: £1,200, Utilities: £300, Staff: £500, Supplies: £300, Miscellaneous: £200)
· Monthly revenue: Starting at £3,000, increasing by £200 each month due to growing customer base.
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The Venus Bloom Beauty Salon will have the £21,000 start-up capital provided by the government grants, crowdsourcing, the bank loans, contributions from the friends and the family and the personal savings. This approach to funding diversification reduces the risk and guarantees the sufficient amount of the capital for the starting expenditures and the initial operations. An estimated £2,500 will be spent each month on the rent, utilities, the employee pay, supplies, and the other miscellaneous expenses. The monthly revenue projection is set at £3,000 and will increase by £200 if the client base expands as the result of the marketing initiatives and the word-of-mouth recommendations. It is anticipated that the salon will bring in £5,200 by month twelve for a total cash flow of £40,200. The business plan is reasonable and doable for the small-scale beauty salon like Venus Bloom Beauty Salon in the UK because of the positive cash flow which suggests both the financial stability and the room for the expansion.
Critical threats to the business  
The primary threat towards the company is intense competition within the beauty sector of UK. This is because there are existing professional healthcare and beauty salon available in Richmond such as Beauty by Sandy Salon, Glamour Nails, bottega hair salon and others (Treat Well, 2024). This critical threat will be overcome by targeted marketing, distinctive branding and loyalty scheme. The loyalty scheme offered by Venus Bloom Beauty Salon will ensure that consumers are retained for long term and appreciate the high quality, personalized hair care and beauty services for their skin care, hair care and cosmetic problems. Loyalty schemes help in attracting repeat consumers within the service sector (Lin and Bowman, 2022). In this way it will create a distinctive high quality yet affordable brand identity within Richmond which will not only help the Venus Bloom Beauty Salon attain initial profitability but also the branding and brand equity needed to expand to other areas across the country.
Task 2- Reflection 
Rolfe Reflective Model 
What: During the completion of the module Managing enterprise in the 21st century, I had to complete the assignment business plan, reflection and presentation where I had to create a business plan proposing a new business idea. I had to carry out my own market research and develop a viable business idea including different elements of the business plan such as the marketing strategy, market research, financial resources, human resources, physical resources and type of business. I selected developing a beauty salon by the name of Venus Bloom Beauty Salon and conducted market research about the UK beauty industry to develop different elements of the plan. I was able to develop a detailed plan in a timely manner with selection of sole trader as the ownership category, define market research and explanation of physical and human resources used in the business. I was also able to develop their mission statement, business aim and objectives for the company.
So, what: Looking back, I have realized that I was not able to ace every aspect of the business plan up to its maximum potential. This is because I was not able to clearly expand on the marketing activities and explain the ways in which different elements of the marketing plan will be implemented. Moreover, I have realized that my academic writing could also have been improved to make it more professional similar to a business plan proposed two venture capitalists during professional meetings. My new understanding of the situation is that I need to build my academic writing skills and organization skills along with marketing knowledge. This is because it will help me in developing transparent, well-structured and detailed business plan with better idea of specific marketing activities and tactics to be implemented for a specific business idea. After completing this aspect of the assignment, I have also gain more confident in my entrepreneurial abilities as I have learned a lot about different aspects of entrepreneurship and the ways in which each aspect needs to be combined and integrated to develop a successful enterprise starting with developing a clear business plan for my idea Venus Bloom Beauty Salon
Now What: I will take immediate action towards improving my academic writing by revising my notes about different types of academic writing structures and following online tutorials about ways of making my academic writing look more professional. In addition to this, I will also use feedback provided by the teaching faculty to improve my academic writing and organization skills for professional documentation such as business plan. I will also focus on improving my organization skills through the usage of to-do-list so that I am prepared for various assignments and accomplish each and every element of my academic assignments in a timely manner without compromising on quality fully finally, I will focus on improving my marketing knowledge and application of various marketing concepts whether it is digital marketing or Omni channel marketing so that I am able to present clear arguments when developing business plan in the future. I will achieve this by using resources from university library, reading material and journal articles available online on marketing within various industries.
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CEO(founder of the company) 
Store manager
Receptionist 
Cashier 
·	Aesthetician
·Cosmetologist
·Beauty and Hair Consultant
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Job Details

Receptionist: The role and responsibilities of receptionist at Venus Bloom Beauty Salon focus on scheduling appointments, ansvering phone calls and greeting
consumers along with offering them needed information for various products and services offered at the salon.

Cashier: The cashier at Venus Bloom Beauty Salon will be associated with managing consumer transaction and payments along wit returns, exchange at the
checkout counter so that consumer are able to quickly complete any transaction without unnecessary time wastage (Tannady et al., 2023).

Cosmetologist: This is another job role associated with the core services of Venus Bloom Beauty Salon as it will help in accanplishing various cosmetic and
makeup treatments offered to the consumer including manicure, pedicure and makeup application.
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Marketing Strategy

Product: This aspect of the marketing mix involves
defining the product or service portfolio (Hanaysha,
Al Shaikh and Alzoubi, 2021). Venus bloom beauty
salon will offer variety of services to consumers
which will begin by hair and beauty consultant
offloading them appropriate advice to move on with
their beauty and Wellness journey. For example,
offering different type of facial treatments for oily,
sensitive and dry skin.

Place: The company will be located in Richmond
which is a growing commercial area connected to
the rest of the city. Moreover, consumers will also
be able to easily book online appointment through
the company website or call and schedule an
appointment at the location. For example:
Development of company website will enable digital
communication with consumers.

Price: The company will adopt competitive pricing.
This is defined as developing business pricing on the
basis of competitive price to attract more

consumers and increase market share (Assad et al.,
2024). It is a beneficial pricing strategy for the
respective firm where the pricing for various
treatment will range from £5 to £150.

Promotion: The promotional tactics which will be
implemented for venous bloom beauty salon
include focus on emphasizing Omni channel
marketing. This is because it will ensure that digital
channels such as e-mail, social media marketing
and content marketing along with traditional
channels such as print advertisement. For example,
promoting targeted discounts through email
marketing and offering similar discount coupons
through print advertisement.
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Factors Influencing Choice of Beauty Salon Importance of Organic or Natural Beauty Products
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Source   of   Finance  Amount   (£)  Feasibility  

Personal   Savings  5,000  High  

Bank   Loan  10,000  Moderate  

Friends   and   Family  2,000  High  

Government   Grants  3,000  Low   to   Moderate  

Crowdfunding  1,000  Moderate  
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Month  Revenue   (£)  Expenses   (£)  Net   Cash   Flow   (£)  Cumulative   Cash   Flow   (£)  

1  3,000  2,500  500  21,500  

2  3,200  2,500  700  22,200  

3  3,400  2,500  900  23,100  

4  3,600  2,500  1,100  24,200  

5  3,800  2,500  1,300  25,500  

6  4,000  2,500  1,500  27,000  

7  4,200  2,500  1,700  28,700  

8  4,400  2,500  1,900  30,600  

9  4,600  2,500  2,100  32,700  

10  4,800  2,500  2,300  35,000  

11  5,000  2,500  2,500  37,500  

12  5,200  2,500  2,700  40,200  
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