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1. Introduction
This reflection will provide an overview of the skills and competencies the housekeeping

department must possess, and with that, it will also reflect upon their own experience.

2. Gibbs’ Reflective cycle

The Gibbs model is one of the famous models for reflecting upon one's own experience that is
designed in a properly structured manner for the improvement of the repeated experience. In
addition to this, the model helps in acknowledging the significance of feelings an individual may

have during specific situations (Adeani et al., 2020).

2.1. Description

The housekeeping department of the hotel industry is crucial in enhancing the overall experience
of the guests and building a positive reputation for the hotel. In addition to this, the housekeeping
department must have the appropriate communication, time management and cleaning abilities
to work efficiently. Some of the critical skills and capabilities that the housekeeping department
must have are flexibility and teamwork (Alcalde-Gonzalez et al., 2021). Working at Poole North
Hotel has led me to identify the key competencies | possess by working as a housekeeping staff.
| have excellent communication skills that | have utilized in going to tables, asking about
allergies and taking orders from people about their preference for breakfast. Along with that, |
can efficiently do cleaning, and | have the relevant experience as well because | was also
required to mop and hoover the floors. Additionally, | am able to manage time, which | use when

| have to check the fill-ups and ensure that guests are provided adequately.

2.2. Feelings
Although | was able to work efficiently, | found it challenging at times due to the varied

expectations of the guests. Since the hotel is a people-oriented industry, we as a housekeeping
department have to ensure that guests have a pleasant experience, which requires us to give
attention to minute details as well. However, with my skills and competencies, my experience
has been great, and | ensured that rooms are cleaned adequately, and all the requirements are
met. Furthermore, the whole department has managed to work efficiently as a whole, which

helped in mitigating challenging situations and attaining positive outcomes.

2.3. Evaluation

The experience of working in a team as a whole was challenging because people have different
approaches, and everyone must be aware of the shared goal to make individual contributions
towards the mission of the hotel. The good thing about the experience is that it has helped me in
utilizing my cleaning, communication and management capabilities. In addition to this, another

positive aspect of the experience is that my professional experience of working at Poole North







Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%

Room cleaning checklist for the housekeeping team

S.N | Tasks Checklist
1 Dusting of the furniture, tables and decoration pieces and cleaning of /
2 Check bedding and linens for stains and replace them with clean sheets and v
3 Scrub and clean sinks, toilet seat and all the surfaces. v
4 Vacuum carpets and mop floors to prevent dust and dirt. v
5 Polishing of furniture and wiping of all the glass surfaces. v




Based on your completed checklist, you will need to write 500 words in essay format

discussing the following:

1. Introduction
Cleanliness is a vital aspect of every hotel, and achieving perfection must be the

top priority of the housekeeping staff (Park et al., 2019). This essay will provide an
overview of cleanliness maintenance within the hotel room to meet the standards

and the ways of enhancing the efficiency of the housekeeping team.

2. Discussion
Cleanliness and maintenance of hygiene within the hotel property also contribute

towards a positive reputation and recognition. Cleanliness and hygiene create a
pleasant experience for individuals and ensure that guests are provided with a
clean, beautiful and comfortable environment (Radojevic et al., 2017). When the
room and hotel areas are not cleaned adequately, it can lead to a higher number of
guest complaints. In order to maintain consistency within the work and ensure that
rooms are cleaned timely, a checklist for appropriate management is created. The
check will help housekeeping staff ensure that each and every corner of the room
is given attention and that all the hard surfaces are also tidy. Using a checklist will
ensure that all the housekeeping staff is on track towards the cleaning process and
that a standard is maintained. In addition to this, the cleaning checklist will also
help in providing training to the staff and give reminders about the room areas
requiring attention. Cleaning the list will prevent bad reviews and help in
establishing a positive reputation among the hotels (Zemke et al., 2015).

One of the most crucial measures for ensuring that high standards of cleaning are
maintained is incorporating training and developmental initiatives for the
housekeeping team. With training, the housekeeping team will understand the
shared mission and vision and be ready on a daily basis. Training housekeeping
and informing about the standards to be met will ensure all tasks are completed to
the required standards, and will be made aware of how cleaning should be done.
Therefore, training will aid in ensuring that exceptional services are given that give
a home-like feeling away from home. Providing housekeeping staff with the
necessary knowledge and skills will enhance productivity and team effectiveness
significantly (Waganimaravu and Arasanmi 2020).

The checklist is practical as it covers all the areas and every type of surface
separately to be cleaned. Therefore, the tasks are divided and allocated

appropriately within the team as per the expertise of individuals, as it is one of the
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