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[bookmark: _Toc38736169]INTRODUCTION
HRM stands for human Resource Management that is useful for operation of various function related to employees in an organization. Such management is required for practice of recruiting, hiring, deploying and managing of organizational employees. This is often referred as a simplification of process that is related to betterment of employee. Scope of this management is very wide in nature because it helps in generation of employee who are capable for the job. Employment laws are those types of laws which are related to rights and duties of employees that are required to be protected. Nature of these laws is very dynamic because of their tendency to maintain relationship of employer and employee. In these essay things that is going to be covered is HRM definition and its strategies in relation to employee engagement with training and development. Employment contract with benefits and disadvantages of such types of contract in relation to employer and employee. In the end management of grievance and disciplinary issue in an organization. All this is to be taken in relation to “Tyrone Superstores Ltd”.
[bookmark: _Toc38736170]MAIN BODY
[bookmark: _Toc38736171]Question1
[bookmark: _Toc38736172]Developing of an argument and need to development of  policies of HRM
	HRM stands for Human Resource Management is referred to as that term that has been used for describing of those formal systems that is devised for management of employee in an organization. All this has to be taken care by the human resource manager. This deals in three main areas of an organization that is staffing, employee compensation and benefits in designing of strategies of work. An organization like ‘Tyrone Superstores Ltd’ is going to be benefitted from it in a manner that it is going to help in selecting of quality of employees at the time of recruitment and is also responsible for arranging development of skills in an employee through training of employees. Important functions are there which are to be performed by HRM managers and they are managing, planning, recruiting, job analyses, organizing and also providing appraisal to employees. Main function of Human Resources is Talent Acquisition, Compensation management, performance appraisal an employee. There are certain strategies that have to be followed by managers of human resource management. That is training and development these are those types of strategies that is responsible for achieving of goals and objectives in a particular task set by an organization. It comes under business strategy that is very important for an organization to perform this process because it helps in enhancing of skills which are required by an organization like ‘Tyrone Superstores Ltd’ because it is going to help in making employees more efficient in working over a particular task together. This process is able to boost employee confidence and make him realize his value in an organization mentioned above  (Butler, Copnell and Hall, 2019).
 	Employment engagement is a fundamental concept that understands and describes both qualitative and quantitative nature of relationship between an organization and employees. Both training, development and  employee engagement is related to Human Resource management strategies in a way that such strategies cannot be formed with making an structure of training and development that is going to boost capability of employees to work. Also these programs give ideas to employee about work that is going to be performed by them. These strategies should work towards building of strong relationship between employees and organization that is going to make achieving of goals in smoother, faster manner which is going to raise benefit for an organization like ‘Tyrone Superstores Ltd’. Also these are going help in forming of stronger strategies which is going to lead towards effective decision making mechanism. For an organization like ‘Tyrone superstores Ltd’ these strategies are going to helpful in a manner that it is going to help in building of an strong decision making mechanism which is going to increase employees capacity to work. Also interaction with employee is going to be easier and relationship with organization is going to be improved. Human Resource Management of the given organization should work upon their strategies which are going to give more effective and efficient result in achieving of targets. All the things mentioned above are interrelated to each other because they have a common motive of improving profit and status of an organization (Cobbinah, 2017).     
[bookmark: _Toc38736173]QUESTION 2
[bookmark: _Toc38736174]Employment Contract with advantages and disadvantages of such types of contract between employer, employee
	Employment law are those set of rules and regulation which deals with rights of employee, employers responsibility. Also such laws cover wide range of aspects related to issue and pension plans which is related to equality, discrimination, and safety and health issues. Also harassment at workplace comes under these laws. Such laws are responsible for maintaining of relation between employer and employee. Contract related to individual employment is provided under this law. In other words this means those types of laws which are there to deal with issues affecting relationship of employees. Employment contract are those types of contract in which an employer hires an employee for accomplishing of task in an organization. Such contract is found under labour law or employment law. Under these types of contract certain rules and regulations are formed that are mandatory to be followed by employees. There are three types of employment contract and they are Permanent employment contract in this type of contract an employee is bound to work for regular hours and salaries are paid to the over hourly basis. These types of contract go on till the time termination is done either by employee or employer this can be both full time and part time. Employees upon this contract are bound to be given full range of statutory employment rights. Fixed term contract these are those types of contract which are formed and given to an employee for a limited time period. These are also protected and have same rights as permanent employees have. Part time  employment are those types of employment in which an organization hires an employee to work for an organization that is based on upon number of hours that is decided by them only. Under Such type of contract time limit is not sure. Advantages of contractual employment are that there is job security, better pay is given then permanent employee, independence and flexibility is there for working. Then that are to be given same rights prescribed under employment law or labour law. A contractual employee can be employed for performing particular work and more potential is needed to be shown by him towards work that has been given to him that is why these advantages are given to them so as to take best out of them. Then there are certain disadvantages of being a contractual employee and they are once contract is ended then employee has to leave the job, both employer and employees are bound as per the contract, changing terms of contract involves renegotiation and employee has to agree over it. Such contract makes and employer implied to act in good faith and be fair in all times. These are certain disadvantages of being a contractual employee that is going to make an employee realise that contractual employees are only beneficial to an organization. In context to Tyrone superstores Ltd’ contractual employment is going to be making achieving of task at faster speed. Negative impact is that such employment is going lead towards wastage of time and money of the company because such employees may or may not turn into permanent employee (Holle and et. al. 2017).
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[bookmark: _Toc38736176]How grievances and disciplinary action are deal by an organization 
	These are those types of issues which are related towards ethical value in an organization. Ethics is that code of conduct which is mandatory to be followed by employer and employee. Such issues are related to image of a company and from working environment of a company. Disciplinary issues are that kind of issues which involves behavior of employees and employer. Ethics are considered to be a very important aspect of an organization which helps in making a working environment healthier to work. Grievance is and complains that has been made by an employee towards an employer within an organization. A complains can be raised against an employee in a manner that it can be related to any kind of misbehave done on part of employee. Both of them are very important and serious issues that are to be handled by the HRM department manager. This is related to organization Tyrone superstores Ltd’  in a way that if due to any reason discipline of work place is disturbed then problems is going to be created between relationship of employer and employee in a manner that both of them are going to fight with each other over such issues due to which working environment is going to get disturbed that is going to get disturbed that is going to lead towards spelling of brand image of the organization. Then act of grievance is going to lead towards reducing of employee’s percentage because working environment is going get disturbed. These problems are to be handled as per the respective guidelines given for them. Problem of grievance is going too solved as per the guidelines that have been mention under the employment law because they deal with problems in which an employer has done any kind of discrimination towards an employee. An organization like Tyrone superstores Ltd’ is going to solve the issue of disciplinary problems in a manner that it has to observe behavior of the employee who is not behaving in proper manner, then he has to collect evidence against him and after that an case can be filed against the employee with the help of HR manager (Horyniak. and et. al. 2016).   

[bookmark: _Toc38736177]CONCLUSION
	Fromm the above file it is clear that Human Resource Management is very important for an organization like Tyrone Superstores Ltd. Human resource department is that kind of department, which is responsible for training, developing, hiring of employee. Also it is responsible for managing of employee. Then other concept covered is employment contract that is going to lead towards employing an employee on contractual basis which can be part time, full time. Then in the end two issues that is disciplinary and grievance is covered and how they can be solved has been told. 
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