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A company's business environment includes everything from employees to customers to supply and demand to management to clients to suppliers to owners to government activities to technology innovation to social trends to market trends to economic developments. These aspects directly or indirectly impact a company's functions and operations. These factors affect the environment and position of enterprises and commercial organizations. By 2020, COVID-19 will have spread to every country on the earth. A new set of problems has arisen for businesses worldwide due to this development. It is safe to say that this year's economies have been severely affected. Conclusion: there is no surprise that all companies are preparing for this situation and developing plans to minimize losses by developing the best approach possible (Wu, et al., 2021). Rolls-Royce is the subject of this study, which examines the company's operational choices made during the COVID-19 crisis. Also, this analysis will provide recommendations for their decisions and the long-term feasibility of these activities.
[bookmark: _Toc101355562]2. The impact of the pandemic (Covid-19) on the automobile industry
The COVID-19 agreement has created a great deal of uncertainty for businesses worldwide. Even the most powerful organizations find it challenging to exercise sound judgement. In order to comply with the lockdown, all companies were forced to halt production for several months, and even after the lockdown was lifted, they were forced to alter their rules, laws, and procedures to continue operating while the epidemic was still ongoing (Belhadi, et al., 2021). There is also a second wave of COVID-19 in many European countries, including the United Kingdom that is expected to be more lethal than the first wave. No one is surprised that Rolls-Royce, like any other corporation, is experiencing challenges in conducting its operations. As a result of the incident, several of the company's operating policies had to be revised. In the following sections, we will go over these modifications in greater detail:
Workforce Reduction
In response to the COVID-19 agreement, Rolls-Royce has stated that by May 2020, it will have decreased its global employment by 9000 employees, or more than 17 percent of its global workforce, as a direct result of the accord. The Department has decided to cut 8000 posts of Transportation. In the United Kingdom, only 3000 jobs are expected to be lost due to Brexit (Rajamohan, et al., 2020). Since the implementation of COVID-19, the necessity for aircraft has decreased, and as a result, they have decided to take this action. Because industrial activity has decreased so severely, they have completed their reductions in the number of people working for them (Luan, et al., 2021).
Cost Minimizing
Because of this decision by Rolls-Royce, the company will be able to reduce all of its expenditures, including both direct and indirect expenses. Following this decision, it is projected that a fund with an annual budget of £1.3 billion will be established due to the decision (Luan, et al., 2021).
Funds raising
Since the proper share is issued, Rolls-Royce anticipates that it will raise $2 billion from its stockholders. In addition, this company intends to raise additional funds through the issuance of new debt. For the second time this year, a new $1 billion, two-year loan from the corporation has been guaranteed, and the company wants to generate further funds by selling bonds to fund an additional $1 billion in debt. If they successfully issue the needed £2 billion in shares, they will be eligible for a $3 billion loan, which will be sufficient to get the company back on its feet (Luan, et al., 2021).
Manufacturing operation
Rolex aims to temporarily suspend production as part of a cost-cutting initiative at the corporation, reducing working hours and reducing benefits provided to staff. The company will cease automotive production for two weeks starting in March 2020 to safeguard its employees' safety. As a result, manufacturing at Rolls-Royce Motor Car Company will end in 2020.
Demographic change
Rolls-financial Royce's future is in serious jeopardy due to a huge decline in demand for planes in such a short period following the debut of the Covid-19. As a result of the epidemic, it will be hard to regain their pre-pandemic status. As a result of the travel challenges, they have decided to shift their workers to Singapore to save money on relocation costs. It has been found that a decline in aviation traffic has caused an overall decrease in the amount of money that aircraft engine repair shops have been able to bring in. Furthermore, Rolls-Royce believes that having a presence in Singapore will boost the overall efficiency of the company's supply chain in the long run (Luan, et al., 2021).
Interaction with suppliers
The COVID-19 problem has prompted Rolls-Royce to slash spending and personnel numbers by more than 19 percent due to its decision to cut costs. Price reductions of up to 17% have threatened its suppliers worldwide as part of its cost-cutting initiatives if they do not agree to lower their pricing to continue supplying it with services. However, the monies were neither made available to Rolls-Royce or its suppliers nor people in a difficult financial position due to the outbreak (Nundy, et al., 2021).
Leave of finance executive
As a result of the pandemic's brief existence, Rolls-Royce has been confronted with a problem they had never encountered before and had not imagined would occur. For more than a century, they had never dreamed that such a thing would ever occur in their lives. As a result of this situation, senior executives and strategists were unable to take the essential steps, and as a result, they will incur massive losses by the year 2020, according to predictions. It has been less than four years since Stephen Daintith, Rolls Royce's Chief Financial Officer, announced his retirement from the firm, yet the corporation is still going strong (Nundy, et al., 2021).
Innovation
Collaboration between Rolls-Royce and the Aerospace Technology Institute (ATI) is underway to investigate innovative techniques for repairing and maintaining aviation equipment. As a result, the pieces will be repaired, and their total size and weight will be reduced rather than completely replaced. In aerospace technology, there is no doubt that the "snake robot," which is capable of accessing and repairing all of the components of a jet engine, will prove to be the most revolutionary invention. This new technology will help minimise CO2 emissions, which is beneficial to the environment in the long run. Furthermore, because it will be fixed rather than replaced, far less waste will be produced (KM and KG, 2021).
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Businesses of all sizes are feeling the effects of the COVID-19 issue. In order to be successful, they needed to change their approach to the problem. Additionally, Rolls-Royce has updated its manufacturing methods to accommodate it in reaction to the new reality on the ground. The long-term viability of the advancements, on the other hand, remains an open question. Some of their decisions will out to be illogical in the long term. This is because they have made decisions based on short- and medium-term considerations (Wong and Tan, 2019). The reputation of Rolls-Royce and its activities, on the other hand, will suffer as a result of these decisions.
Constantly innovating
In order to minimize expenses and the number of employees at Rolls-Royce, the corporation must consider a variety of potential risks to the business model. This is not a sustainable option in the long run. When a company's prices are dramatically decreased, the company's long-term viability is put in danger. Aside from that, Rolls-Royce is well-known for continually developing and launching cutting-edge technology. Their relationship with ATI will greatly impact their public image, as will be discussed later (Wong and Tan, 2019). Such massive undertakings will demand a large number of people. Since 9000 jobs have been eliminated worldwide due to their choice to reduce their workforce, this decision could have a substantial impact on them in the future.
Shifting the Headquater
In order to address a lack of vision, the corporation has opted to relocate its headquarters to Singapore. Rolls-Royce engines are assembled at the company's headquarters in Derby, located in the heart of England. As a result, manufacturing fan blades in Asia, notably Singapore, is ridiculous. Initial expenses are lower, and the supply chain looks less congested, but these differences do not transfer into lower overall costs over a year. Aside from that, Rolls-Royce staff are dissatisfied with the decision (Wong and Tan, 2019). As a result of these considerations, they believe they are being selfish in making this option. They were enraged and took to the streets to demonstrate their dissatisfaction with Rolls-Royce.
New technology in manufacturing
Because of the losses suffered by the corporation, it is reasonable and prudent for Rolls-Royce to resume production activities in the long run. They may never be able to recoup from such a significant financial loss as long as the production halt continues. Having the appropriate amount of merchandise on hand is also a smart idea. Existing stockholders will obtain the right shares due to Rolls-decision Royce to do the same. The cost of obtaining shares will be reduced due to this development. Rolls-manufacturing After the lockdown, Royce and its service advantages may be able to help the business establish a good first impression on customers and restore market share. Rolls-Royce has never stopped serving its customers for a long time (Kim, et al., 2018). It bolstered their sense of well-being. They are constantly working on new technological advances to market as an aerospace and defence company. Many projects are being developed that integrate cutting-edge technology with environmentally sound practices. This helps the organisation manage its external environment's technological features.
Adopting sustaining strategies
The most difficult problems for a startup company are getting financing, formulating a long-term plan, and competing on an equal footing with its competitors. On the other hand, Rolls-Royce does not have to be concerned about these concerns because the company is already well-known. Because of the small number of companies that manufacture aircraft machinery, suppliers' bargaining leverage is limited in the current economic environment (Cole, et al., 2018). The fact that Rolls-Royce has the authority to coerce suppliers in the interests of its economic objectives should go without saying. Because Rolls-Royce is not the only manufacturer competing for supremacy in this market, clients in this sector have significant bargaining power. With such a significant purchase, customers cannot afford to make a mistake and continuously seek the best solutions.
Launching new product
Rolls-Royce and ATI will collaborate on developing novel service and maintenance solutions. Experts believe that repairing fewer parts will save money in the long term. Instead of having to replace the pieces, they can now be fixed. The goal of releasing this new technology to the market is to attract buyers to it because of its distinctive features. The reputation of the organisation will also be enhanced through innovation and originality. Because of its environmentally beneficial and innovative characteristics, there will be a significant increase in demand for this technology until it reaches maturity (Biswas and Tortajada, 2018). As more advanced technologies become available on the market, the demand for this product will decline. Rolls-Royce plans to be able to teach even more advanced employees in the future due to conducting extensive market research.
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Rolls-Royce goods are well-known for their luxurious design and technological ingenuity. Royce's It is because they had previously worked for some of the world's most well-known organisations that they are experts in their respective fields of expertise. As a result of this, they were forced to incur a huge financial loss that they had not anticipated. The only way out of a difficult situation is to make a long-term, long-term decision in some situations. Therefore, it will be necessary to reconsider or amend some decisions to serve better the interests of the organisation's stakeholders going forward.
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