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Executive Summary 

The contents of this report represent and evaluates methodological research techniques for external organisational environments, organisational culture, and ethical dilemmas. The approaches which are used throughout this assignment are as follows, Porters 5 Forces, Johnsons Cultural Web and PESTEL analysis, to find the factors contributing towards an organisation’s disruptions throughout the pandemic. The importance to understand, climate changes within the organisation can be the difference between disadvantage of competitors and advantage over competitive. Finding the key negative attributes within a organisations culture requires thorough analysation. Sainsburys annual report supplied crucial information to assist my report. The performance measures were far better than predicted, from the beginning of the virus, due to the strong structure approaches utilised by executives and senior managers. Furthermore, ethnical rules of conduct are briefly touched on to show understanding and the requirements needed by an employer as an employee. Overall, the aim of a company is profitability to maintain this concept, the models, organisational structures need to be assessed regularly. 
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Introduction 
In this report, I will be highlighting the wide-ranging external environment factors that can affect organisational culture and its performance. Furthermore, this includes COVID19, and other ethical issues. Additionally, the report will contain various scholar recognised methods to help critically evaluate and assess the numerous factors and causes of organisational change. The techniques are as followed, PESTEL framework, Porters Five Forces and Cultural web. These techniques have been carefully analysed as I believe they will fundamentally have the finest impact on finding solutions and a more core structure which can continuously be adapting to excel and progress in each decade with human relations and technology.
Sainsburys 
Making a positive impact on our economy, environment, morals, and societal beliefs John James and Mary Ann Sainsbury founded Sainsbury in 1869. In 1882, This company has been in existence for more than 150 years. Moreover, the corporation is expanding into a national player with significant recognition. (Sainsburys, 2021).By changing their strategy to expenses, streamlining the organisation, and providing a structural decrease in our operational cost baseline, they believe to achieve a step shift in efficiency. Speeding up cost-cutting efforts to support the enhancement of food offering and guarantee that we can keep up with the growing number of clients purchasing through a variety of channels. (Sainsburys , 2021)
The executive of Sainsburys states “its indeed a period in retailing unlike anything else. Our employees have been placed on the front lines of COVID-19, and they are working incredibly hard to get food and some other necessary products onto the aisles for consumers. I'm immensely proud of our employees across the board who have risen to the occasion and done so much under such stressful conditions. Throughout, we've had three distinct priorities: keeping our customers and employees safe, assisting in the feeding of the country, and assisting our communities and the most vulnerable members of society. As a result, while adhering to all applicable criteria, we have created a simplified, scaled-down version of our Report. (Sainsburys , 2021) As an employee of Sainsburys, I am familiar with the approaches used. Furthermore, by critically assessing what productions were put in place, will aid my findings in the solutions carried to support the organisation structure through COVID19.
Business Environmental Analyse Tools / Techniques 
Due to the external environmental issues, considering the coronavirus and the seriousness of the situation on the world it was important to understand the responsibilities needed to be carried out to continue business throughout the unpredictable matter. Understanding the external influences this has on the business structure and staff is crucial because it will aid on decisions making techniques on internal disruptions and profitability.
A PESTLE study is a methodology for analysing the major variables, impacting an organisation externally (Political, Economic, Sociological, Technological, Legal, and Environmental). It provides personnel and managers with information about the external variables that affect their company. Because the approach is adaptable, Sainsburys may apply it to a variety of circumstances. The findings may be used by HR experts and senior executives to make strategic decisions. (CIPD, 2020)
PESTLE analysis is carried out as a fundamental methodology of the essential understanding on pursuing changes in organisational infrastructure. An audit of six external effects on an organisation is known as a PESTLE study.
· [bookmark: _Hlk81690590]Political: environmental controls, trade limitations and reformation; taxation
· Economic: Economic increase and decrease, interest, trade, average wages, local and national unemployment
· Sociological: Culture and standards, work behaviour, workplace safety
· Technological: Technological innovations develop on a regular basis with rates accelerating. What impact will this have on the company's goods or services?
· Legal: Laws affecting employment, resources accessibility, restrictions, supplies, economy, and revenue
· Environmental: Climate change and the growing transition to sustainable materials, as well as distribution network knowledge. Epidemics and other disasters
In the United Kingdom, PESTLE is a frequent methodology utilised in HR, learning and development, organisational development, and marketing courses because it emphasises the necessity of evaluating the influence of external factors on a variety of change strategies. It can also reveal the possibility of increased expenditures and urge more study to be factored into future. (CIPD, 2020)
Organisational climate ,(Sharma, et al., 2018) only two things influence people's conduct in the workplace: personality and atmosphere. This is a psychological relationship between employees and their attitude toward their employer. Employee happiness, attitudes, and behaviour are all influenced by the organisational climate. An organization's environment might be authoritative, democratic, or a climate that shatters human connections. A pleasant workplace culture is ensured by the democratic climate. Participative management, cooperation, excellent communication, responsibility, and trust between managers and employees are all characteristics. Furthermore, through demonstrating consideration for the interests of the client. (Bojanovic, 1999).

Cultural web 
In 1992, Gerry Johnson and Kevan Scholes developed the Cultural Web approach.We utilise the Cultural Web to first assess current organisational culture, then to assess how the company needs it, and finally to assess the contrasts between the two. Those are the requirement and adjustments that must be made to establish the high-performance culture desired. (McDonald & Foster, 2013)
Johnson and Scholes' Cultural Web may be used in this way to assess your present culture and determine what needs to stay, leave, or be added to meet your strategic goals. Cultural change is difficult to execute, since it entails reshaping values, attitudes, and behaviour, making it a huge change management task. As a result, the Cultural Web's aim is to describe how culture preserves and supports the paradigm. Power Structures, Organization Structures, Control Systems, Stories, Rituals and Routines, and Symbols are among the components. The Cultural Web is distinguished by the diversity of concepts covered by these parts. (Mindtools, 2021)

internally and externally, the organisations stories are told about prior occurrences and individuals. Who and what an organisation upholds reveals a lot about what it values, and considers to be exceptional conduct and attitude. Individual’s everyday behaviour and acts are what signify appropriate behaviour are referred to as rituals and routines. This establishes what organisations values and what is anticipated to transpire in specific scenarios. (McDonald, et al., 2013)
Symbols - The corporation's visual representations, such as trademarks, the level of sophistication in the administrative workplace, and the formally or informally clothing rules. Organisation Structure - This refers to the organisation chart's design as well as the informal boundaries of influence and authority that identify whose inputs are the most appreciated. Control Systems - The methods through which an organisation is managed. Which include finance programs, quality management systems, and incentive systems plus the systems put in my place monitoring distributed monies within the organisation. 
Power Structures - The business's real authority centres. One or two important company directors, a team of senior managers, or even an entire department might be involved. The important thing to remember is that these individuals have the most impact on choices, procedures, and strategic vision. (McDonald & Foster, 2013)
Porters 5 forces
Porter's Five Forces is a technique for determining a company's vulnerabilities and strengths by identifying and analysing five competitive forces that drive every sector. A five-forces analysis is commonly used to establish company strategy by identifying a sector's structure. Porter's model may be used to identify the extent of competitive rivalry in the industry and improve a company's long-term profitability in any part of the economy. (The Investopedia Teams, 2020)
[bookmark: _Hlk81739869]Buyers' negotiating leverage
This focuses on the influence that purchasers have over the company. Buyers in some sectors, including those with a limited number of buyers who purchase large amounts, have a lot of negotiating power. This is especially true in industries with heavy investment. When business items are similar and consumers do not face large transaction cost, purchasers are much more powerful. Buyers can incorporate retrospectively and create industry items themselves if suppliers show signs of high profitability (Porter, 2008). Buyer power may be reduced by increasing price sensitivity, creating brand loyalty, or distinguishing items, therefore boosting valuation, and changing the sale choice from a cost of production choice to a product-based one. (Recklies ,2015) (The Investopedia Teams, 2020)
Suppliers' negotiating leverage
By charging higher rates, restricting product or service, or transferring costs to industry participants, manufacturers can gain greater profit for them. When manufacturers can provide unique goods and can effectively be threated to merge ahead in the economy, they have a lot of influence. A company can deal with them by exceeding their needs.  the excess expenditure measure's businesses have spent to switch suppliers is considerably high. The less suppliers in an industry, the more reliant an organisation is on them. As an outcome, the supplier has greater leverage and can raise production costs and demand additional trade advantages. When a business has a large number of suppliers or availability of substitutes between competing suppliers, on the other hand, it may keep its input costs low and increase profits. (The Investopedia Teams, 2020)
[bookmark: _Hlk81741290]Concerns of new competitors
Several managerial experts say that this is the most difficult of the five factors to overcome, especially in today's socially and environmentally responsible manner, when entrance barriers are essentially non-existent. As a result of new arrivals, institutions are under pressure to reduce pricing. Another strategy a company may use to avoid the danger of newcomers is effective marketing, which involves lowering prices. The looming possibility of a huge competitor using this method might sometimes be enough to prevent a competitor from entering the market. (Goyal, 2020)
[bookmark: _Hlk81741319]Concern of replacements and innovation
When a consumer is presented with a decision amongst items that might possibly give identical degree of usefulness, the threat of replacements relates to the rivalry that alternate items cause in the market. The Eurostar railway, for instance, is cost effectively and more reliable alternative to flying between London and Paris. As a result, a substantial majority of the people would choose the Eurostar over flying. W when the buyer has reduced prices, rivals pose a significant threat. This may appear simple to eliminate, but it is extremely difficult because many businesses are unaware of all their possible replacements. [Porter, 2008]
[bookmark: _Hlk81741336]Rivalry that already exists
The extent to which competition reduces an industry's revenues and profits is influenced by the characteristics with which businesses rival with and the foundation on which they rival. When there is poor development or a big number of rivals, they are likely to be higher. This can also happen when companies can't interpret each other's economic incentives. It's similar to the Prisoner's Dilemma Model from Game Theory, where collaboration is impossible [Deng and Deng, 2014], and one company's benefit is another company's misfortune. If every rival raises their focus on various areas of economic activity, this threat can sometimes be beneficial [Porter, 2008].
(Goyal, 2020)
External environmental analysis of Sainsburys
Sainsburys holds a strong influence on British society, through values, beliefs and attitudes and the multiple charity fundraiser companies partnered, under coronavirus legislation Sainsburys was under scrutiny and was required to follow guidelines, this having an effect on their organisational structure, and organisational culture. There were many external factors which contributed towards staff absences, and disputes between customers and employees due to following (Gov.co.uk, 2021) such as wearing masks and keeping 2meter distance. These situations caused disruption to efficiency at the workplace and internal disciplinary’s.
The compulsory measures put in place to limit potential outbreaks at the company branches, the implementation of queues and the controlled allowance of entry caused disgruntled customers. Although, many implementations put in place by hierarchal positions was for the benefit of stakeholders and the attitudes mentioned was not carried by the majority as it was for the safety of communities. Furthermore, due to the international calamities, the virus had caused importation of goods to become problematic and the inventory became inadequate to represent the company’s values. In addition, consumers were “bulk buying” at an extremely high level, leaving others without necessities such as toilet paper and water. (Sainsburys, 2020) 
Organisational change became a necessity, as the organisational structure was under strain. The model that can best explain and aid in finding temporary solutions through unexpected circumstances and uncertainty, will be a PESTEL analysis. 
PESTEL analysis of Sainsburys
Political: Trade limitations such as exportation and importation limiting resources, and overseas professionals being unable to travel or cross boarders causing detrimental effects on inventory, warehouse productivity and delivery departments.
Economical: The coronavirus caused many employees to shield as advised by government guidelines, this causing staff shortage and furloughed employees. Due to the furlough scheme, there was a huge decrease in wages as furlough would only cover 80% of contracted hours. 
Sociological: Workplace safety was at a high risk as during COVID19, staff were at risk of catching the virus every shift they worked as well as customers. Standards were in jeopardy as Sainsburys was under strain from lack of resources, empty shelves, and unsatisfied customers. This causing a shift on employee’s values and beliefs, changing the organisational culture.
Technological: Sainsburys lack of technological innovation left opportunity for competitors to excel within the control of entry ideas. For instance, Aldi used traffic light system to limit and control the number of customers sophisticatedly allowing staff to be more productive with internal procedures.  (Grahns, 2020)
Environmental: COVID19 being the main environmental issue, as the unexpected circumstances took place, Sainsburys was not adequately prepared for the situation and the effects that it had on its economy. The uncertainty of sustainability with international and national suppliers triggered interruption. The vaccine output procedures were also an additional factor to the uncertainty and stakeholder beliefs towards the government’s trials. (Goyal, 2020)
Legal: Coronavirus legislations such as wearing masks, 2meter distances made it difficult for staff to communicate and complete tasks efficiently. Furthermore, the legislations caused a decrease in staff employment due to external environments such as coming in contact with an individual that may have been infected with coronavirus, (Gov.co.uk, 2021) if this is the case, as sated by coronavirus guidelines, a mandatory isolation period must take place. In addition, as certain countries were RED ZONES, meaning they had high infection rates, employees returning from abroad must also isolate causing absences. 






Industry analysis of Sainsburys
Understanding the factors of the industry Sainsburys pioneers in as an organisation is crucial for innovation, progression, and internal and external audits. The Foods industry infrastructure is large as the agriculture industry suppling meats and, the fishing industry suppling sea products, plus the various brand manufactures and the laws that govern imports and exports are all components of Sainsburys foods industry. To analytically comprehend the measures needed to take place for advantage over competitors through the pandemic the following porters 5 forces model will be used.
1. Buyers' negotiating leverage:
The customers influence was strong through the pandemic as customers were bulk buying in huge rates and causing low stock on products, as a consequence many stakeholders was left without and suppliers was not able to withstand customer demand, also in effect were import restrictions. 
2. Suppliers' negotiating leverage:
The multiple suppliers utilised by Sainsburys were under huge strain as the demand was great, however without the appropriate workforce this was difficult for the manufactures to carry out effectively. In addition, the leverage suppliers were able to manifest also lead Sainsburys to make advanced payments.
3. Concerns of new competitors:
Concerns of rivalry threats was also on the rise at Sainsburys as demand was high and due to low stock consumers were forced to shop for essentials where they were available. 
4. Concern of replacements and innovation:
Sainsburys concern through the limited amount of entry and prioritised delivery slots, they were not meeting their demands with all customers, leaving them open to build their loyalty somewhere else online.
5. Rivalry that already exists:
As previously mentioned, rivalry competitors for instance Aldi, made new innovation inputs into their entry system, making them more efficient and productive and appealing to consumers.
The analysis of the porters five forces has produced the key changing factors that need to be implemented to ensure stakeholders prevent from negative reviews and loyalty decreases as dissatisfaction becomes more apparent. Theses issues need to be addressed to maintain the organisational culture and structure.
 Organisational culture 
(Kassem & Ajmal, 2019)For the first time in the second part of the twentieth century, the importance of organisational culture was recognised. Company culture was employed in industrial businesses to explain why productivity was poor and why processes and regulations struggled to improve unfavourable department manager interactions (Jaques, 1951). Organisational culture is defined as a set of rules, values, beliefs, assumptions, and attitudes that affect behaviour inside an organisation. A research method can be used to conceptualise culture. When a group of people work together to achieve a common goal, they develop a distinctive culture. Analysing these measures will require the model Cultural Web to critically investigate the company internally.
By discovering the stories associated with the company, through feedback and surveys this can give the company a broader view on company image now, concerning the COVID19 predicaments of empty shelfs and dysfunctional employees abusing the systems put in place, and fear mongering where the main focus as this contributed to uncertainty and poor wellbeing results.
Ritual and routines Sainsbury are normalised to become more distant as profit margins and internal and external factors effecting employee productivity was becoming more apparent. As guidelines restricted one hundred percent input and the external mental strain about new national trials to combat covid and the personal family dilemmas concerning the virus. These issues where rife within the organisation
The control systems and monetary systems in place at Sainsbury have always functioned accordingly, but the implementation for furlough by the government ensued that if or when an employee is categorised as vulnerable, or at risk of contamination or spreading, they should be put under this payment plan until further notice which is capped at 80% of contracted hours. The issue was that a new system had to integrated into the organisational structure and a loss of workforce.
The Symbols used by Sainsbury has been a part of British culture for over 150 years becoming a benchmark for other competitors, hence why it is crucial to commit to the government guidelines as the company will be the first to be under scrutiny and loose shareholder interest, by not following their core beliefs and attracting negative stigmas, considerably affecting relations with external companies partnered like Comic relief, Argos.  
The power structures at Sainsburys have acknowledged the major issues and consider the pandemic an organisational issue with emergency Microsoft team meetings reporting that the internal staff, are in problems out of their control. Understanding that organisational change is needed and by engaging in a cultural web analysis. New innovation can be found through in-depth analytical understanding of the pandemic the potential unforeseen scenarios, the future developments in jeopardy, trade taxations increase, total quality management reform and new human relations procedures. 
Organisational structure hierarchal chains Sainsburys function in could cause irritation and delay on authorised documentation or decision which should be made promptly. This structure can also breed groups of managers with a negative outlook on a particular ism or favouritism, due to external connections these circumstances are familiar to the organisation and was addressed but needs another analysis on spreading propaganda to staff causing fear and unproductiveness.
 (Sharma, et al., 2018)Organizational culture, including its aspects, connects a company and instals unity, furthermore, gives it a distinct character. There are no two organisational cultures that are identical, and organisations vary in this regard. A worker can quickly learn about a company's identity. People may get a sense of an organisation's culture just by walking inside it. Organizational culture, moreover, influences both the positive and bad aspects of the workplace. Specifically, we will have a pleasant work environment if we have a positive organisational culture, and vice versa.
Organisational culture and external factors 
From the analysis taken from the Cultural Web model, Porters model and PESTEL analysis, the five major external problematic issues effecting organisational culture at Sainsburys include: import and export limitations, COVID19 pandemic, lack of staff, threat of new rivals and competitor’s innovation.
Import and export limitations for Sainsbury’s were at an all time high, lack of resources and supplies caused a detrimental effect on customer satisfaction, furthermore effecting productivity, and profitability. These circumstances can compromise Sainsburys values. To amend these issues Sainsburys, began working with partnered organisations such as comic relief, fair share providing donations to maintain their core values. Additionally, to reduce dissatisfaction and maintain a continuation of productivity. Sainsburys offered crucial cash flow help to suppliers in need and promised to pay around 1,500 small suppliers right now. Sainsburys also given partners and other renters the option of paying monthly instead of quarterly. (Sainsburys, 2020)
COVID19 pandemic was and still is a huge problem for Sainsburys, with various legislations and guidelines to follow (Gov.co.uk, 2021). Furloughed staff, risk of infection, work health and safety problems made Sainsburys overwhelmed by the lack of preparedness and was strained under pressure to maintain them.  (Sainsburys, 2020) The implementations of various schemes, incentives and programs began to help cause less disturbances and provide amendments to disruptions. Limiting the amount of items consumers may purchase in a single store to ensure that critical commodities are supplied to a wider number of people. Product ranges are being constrained in order to prioritise the supply of critical products.
Lack of staff made it difficult for Sainsburys to function effecting their standards and productivity due to staff absences through isolation and furlough. (Butler, 2021) To amend these factors (Sainsburys, 2020) thousands of temporary employees were hired in shops, as transporters, and at distribution centres.
Threat of rivalry was on the rise due to low stock, consumers were forced to find other markets which had products available at the time. In order to amend these situations from occurring, (Sainsburys, 2020)  Sainsburys enforced the staff to focus on stocking critical food products and to shut some fresh product and salad sections, also closing cafes in the store. 
Competitor’s innovation was exceeding as different companies came up with new ideas to overcome these circumstances. For instance, (Grahns, 2020) Aldi was one of the business which came up with the traffic light idea, to smoothly allow entry to consumers in an appropriate timely manner, which reduced the amount of staff needed to control queues. In order, to overcome these circumstances Sainsburys created a scheme to match 100’s of Aldi’s prices on their products, which would potentially draw a lot of consumers back in. (Sainsburys, 2021)
 

Organisational culture and performance 

 (Riratanaphong, 2014) Performance indicators, such as efficiency, adaptability, job satisfaction, production, and inventiveness, must be considered in order to increase social interactions and employee commitment to assist organisational aims and objectives. The demand for efficiency management and measurement that not only incorporates all elements of an organisation but can also be adapted to different scenarios in a constantly continuously changing environment is important to defining organisational culture.
Despite the fact that workplace transformation has a variety of aims and causes, the most typical goals are cost reduction and increased efficiency. The creation of innovative offices that can encourage social communities and interactivity among colleagues, has been prompted by changing organisational and external factors, including the growing demands for skilled professionals, and changing work routines. (Sharma, et al., 2018)Team Climate refers to a group's "shared impressions about official and informal organisational policies, processes, and practises" (Schneider, 1990:22). An integrated, scientifically grounded Work Environment Diagnosis Instrument (WODI) was created to obtain insight into the performance of the work environment. This device may be used in any work environment and in any industry. (Center For People, 2021)
Organisational culture at Sainsbury had altered due to the infrastructure change, this was due to remodifications made for safety precautions resulting in delays in productivity. In addition, the uncertainty concerns caused by the new infrastructure caused management issues, resulting in mistakes These situations were quickly overturned because of the organisational changes made to amend occurring situations and raise profitability.  The problem was addressed with an automated layout out plan was integrated into Sainsburys information systems which could be utilised by rotating managers and help in them scenarios. I have provided some illustrated performance highlights from the Annual Report by Sainsburys. Based on the findings of our colleague survey, 75% of colleagues are engaged in survey of participation. £29m This year, £359 million was raised for local and national charities, increasing the total to £359 million. Statutory profit before tax increased by 26% to £255 million. Also, some KPI’s Retail Free Cash Flow rose by £155 million to £611 million (2018/19: £456 million) over the previous year. Strong underlying cash production, lower capital injections into the Bank, and pay-outs from the British Land joint venture following the sale of a number of assets all contributed to this rise. In a market, where there is a lot of competition Sales (including VAT) fell 0.1 percent to £32,394 million, as gains in groceries and apparel sales were offset by reductions in general merchandise. Lower food prices, new value ranges, and store investments were well received by customers, resulting in improved momentum and market share gains over our mainstream supermarket competitors. (Sainsburys, 2020) 





Ethical dilemmas
(Mullins & Christy, 2016) Unethical workplace behaviour can range from small infractions to unlawful conduct, major unethical behaviours that undermine the organization's values in modern society and employees', customers', and wider society's legitimate interests. Theft and fraud are components that were issues at Sainsburys. Amendments taking place started by observing the oversight of those charged with governance, the culture of honesty and ethical behaviour, and a strong emphasis placed on fraud prevention. This may reduce opportunities for fraud, theft, with logical deterrence’s, which may persuade individuals not to commit fraud because of the likelihood of detection, J Sainsbury plc is complying with those frameworks. (Sainsburys, 2020) 
Recommendations and Conclusion 
My conclusion from this report is when making organisational changes to a company like Sainsburys, understanding the organisational culture and ethical behaviour existing around the organisational structure will allow robust decision- making to be more efficient for employee’s climate. This will also transmit into profitability for the company using suitable environmental and organisational analytical models used previously. Although, amendments can be made temporally a continues evaluation, using the employee questionnaire will keep an analytical view on procedures. Maintaining such requirements will strengthen company structure and provide new insight and prepress for similar scenarios like COVID19 in the future.

















 Individual Reflective
Understanding organisational culture, and the fundamentals that benefit profitability within a company and the external image that reflects the company’s organisational structure and core values, will be a part of my individual reflective evaluation. There are various academic scholarly research implications in order to grasp methodological aspects and the comprehension of requirements needed for organisational change to take place. The involvement of managers and supervisors in the formation of the work environment must be the starting point when examining the aspects of the work environment. Management is by far the most essential component of any company. they are responsible for planning, organising, and monitoring.  Management determines specific objectives, ensuring that they have been consistent with both the company's strategic plan. Organisational culture and climate teams are ranked first because they are inextricably linked to the company's reputation. Changes in organisational climate and culture have the potential to improve the working environment. (Sharma, et al., 2018)
Comprehending these aspects will allow a process to begin, an employee questioner like WODI (Center For People, 2021)will need to be implemented to create a channel of communication and feedback with applications of recognised theories such as cultural web, and porter 5 forces model (Kassem & Ajmal, 2019). The data collected will help analyse the current situations needed to be addressed to produce more productivity and profitability. In addition, the decision-making process is decided through the analysation of the components assessed. The factors that are causing significant disruption to the company should be addressed simultaneously with minor issues as they all carry the same weight of impacts to the organisation. (Openstax, 2019)  
As an employee, ethical work behaviour should be a part of my understanding as discrimination and prejudice are not part of the values and organisational culture in Sainsburys. For myself to exceed within the company, there must be clear responsibilities, consumers, partners, and the rest of the workplace must all know exactly what to be expecting from employees and one another, according to the code of conduct. To encourage ethical behaviour, standards must be dealt with appropriately, and unethical behaviour must be addressed consistently across the organisation, regardless of rank or person. All blind spots and inactivity should be identified through checks and balances (CIPD, 2019).
Concluding my individual reflective evaluation, the structural approach of strategic management is a well-organized procedure.  good managers interact with all of the processes at the same time. they do environmental scanning to keep their critical perspective of the company up to date, they implement previous plans, they design future strategies, and so on. While it's helpful to break down the strategic planning process into steps, it's also vital to remember that cycles occur in such a way that everything happens at once. The strategic cycle consists of strategic analysis, developing objectives, create and chose strategies, implement strategies, measure, and evaluate performance, vision and missions are all part of a cycle needed to find efficiency within a business. (Openstax, 2019). 
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