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Introduction 

The report will go over a company's decision-making and problem-solving processes. In solving a problem, the best approach is to identify the issue, evaluate the options, and make a decision that will help mitigate the issue and provide future assistance. Waitrose is the firm of choice. This is a retailer, and the company's headquarters are in the UK. The company generates $7.043 billion in revenue. The impact of workplace problems will be discussed in this context. A detailed understanding of spotting obstacles, which will be covered in this report, facilitates decision-making. Alternative approaches to the issues will be highlighted. It will elaborate on a method of decision-making that aids in finding the answer. The implementation of the solution will be discussed together with a suitable plan. Appropriate monitoring methods that assure the implementation plan will be discussed to help with a better understanding of the subject.

The problem that arises in the workplace and its impact 

6.5 million People in the UK abandon their jobs as a result of various issues at work. They are dissatisfied with their work. There are therefore two major issues that are discussed here.
Technical and skill problem 
Any organisation cannot function without the necessary technology and competence. A corporation cannot compete in a highly competitive market. There are numerous cutting-edge technological solutions available for problem-solving, yet unskilled workers are unable to pick up new skills, regardless of what technological training the organisation offers. Additionally, employees occasionally find it difficult to understand new technological methods. Employers frequently add more work to their employees' workout to increase productivity, but this practice is problematic because it fails to consider the employees' skill backgrounds (Won et al., 2021). That is a significant issue that businesses similar to Waitrose encounter. Having poor technology skills makes it difficult for an organisation to communicate.
Lack of productivity
Advanced technology may not have as much of an impact as other potential contributing factors, such as low-skilled people. Employee motivation to master new technology skills can occasionally be low. Low staff productivity and performance result in low corporate production. By wasting time on unnecessary tasks and unimportant staff activities, companies frequently suffer (Messenger, 2018). Customers suffer as a result since they receive fewer things. They start to dislike the company's services, which is a big concern for the company's ability to expand. Companies like Waitrose may experience low production. Modern technologies are frequently more expensive to use. Employees can show less interest in fixing problems when they crop up in projects, Nevertheless, the management works to inspire and motivate them. Team disengagement lowers production. All around if resources and abilities aren't used appropriately, productivity suffers.
Proper information about the identifying problems helps the decision-making
In the course of working on a significant project, a corporation may encounter issues.  The organisation must then identify the issue. This implies that into a decision, it means first collecting reliable facts before talking about and analysing the problem. The decision-making process involves multiple steps. It takes time and effort to decide whether the organisation wants to move forward with making the right choice (Keppeler and Papenfuß 2021). Also, make the best decision to solve problems by using a range of ways to find them. The most effective employees are those that comprehend their creative ideas and suggest solutions to problems that have been identified. The most successful aspect of an organisation is its ability to professionally identify and handle the issue. Employees with these skills can provide the company's workplace with better solutions.

Alternate solution for the problem
Proper training
A company must achieve its goals if it is to succeed. Giving the staff of companies like Waitrose the necessary training is the only way to achieve success. Employees will find the work to be easier as a result. If employees receive the right training and skills, the business will be more productive and profitable (Duan et al., 2019). Training is provided by new employees of the organisation. By explaining the company's objectives, operating procedures, working environment, etc., the training improves their skills. Working personnel at firms like Waitrose receive training to improve their knowledge and skills so they can contribute to their work and provide better results. If an organisation updates its technical practices, it will be easier to adapt to changes in the competitive market. Consider using cutting-edge technology as an example, altering the way things are created and the way people work. The development of an employee's career and the improvement of their knowledge are both facilitated by proper training.
Recruit efficient employees
The financial development of the company can be used to evaluate a successful business. Employees are one of several factors that contribute to a company's success. Employees are crucial to the success of a business (Yazdani et al., 2018). So, a productive worker produces great output with minimal time investment. It will help organisations like Waitrose accomplish their objectives. Finding an effective worker is so crucial. Therefore, it is best to assess candidates' attitudes and perspectives while the hiring process is ongoing. If a corporation has efficient staff, it can easily accomplish its goals. The recruiting process ensures that the business' daily operations go off without a hitch. The hiring process gives the business what it requires to function. As a result, the organisation employs such individuals based on their skills and requirements (van et al., 2020). Selecting suitable candidates with the necessary knowledge and abilities to overcome any hurdle facing the business is the goal of recruitment.

Implementation of advanced technology
The company's working procedures can be changed and simplified by using advanced technologies. In this manner, work is done in a highly efficient manner. This creates opportunities to shorten the time and increase productivity. Every organisation, no matter whether the company is big or small, should use technology to simplify their work. Through the use of this cutting-edge technology, a firm like Waitrose may be able to improve its communication methods in the future (Vetráková et al., 2018). This efficient use of technology improves the organisation of the company's working procedures. Employees are able to manage their jobs effectively. The technology aids the company's functioning through the employment of cutting-edge hardware and software.

A decision-making technique that helps to identify the solution

There are several techniques present for identifying any solutions and they are described below
The decision trees
The decision-making tree helps to analyse an easy decision and provide multiple solutions for the users (Stević, 2018). A decision tree generally helps to map out the important decisions and display every step that is effective for the business. 
Evaluation of profit and loss
After getting multiple solutions it is necessary to find out the appropriate one which is also effective for the financial situation. Most of the employees left the job due to the poor condition of the workplace and lack of productivity. Therefore, it is necessary to give them proper training or find out any other solutions which are relatable to the situation. 
Voting system 
Any effective decision-making is always taken safer conducting any board meeting or discussing with the other members. Sometimes the voting process is also applied after choosing multiple solutions (Alqahtani, 2021). The voting decision or seeking help from their other employees not only provides new ideas but also gives a unique solution to solve the situation. 
An appropriate plan for the implementing solution

In recent days in the UK, most of the employees face a huge number of problems and as a result, they want to leave the job and choose a better option. Therefore, finding a proper plan for implementing a solution is much necessary (Albukhitan, 2020). The plans are described below
Arrange proper leadership management 
HRM needs to recruit employees after electing them properly. They should take a written test and an interview test. After that OJT period is necessary where they can understand the pressure of the job that the employee can take or not. Then offer an attractive salary to the employees by avoiding discrimination only focusing on the eligibility criteria. Equality in the workplace always helps to increase productivity.
Discuss with the other members
Before taking any decision, it is necessary to discuss it with the other members. Taking or sharing the solution helps to modify it and rectify it for future action. The board members of the company can also get better ideas for implementing the solutions. Sometimes many problems arise then the higher authority can be confused about how to manage the situation and get puzzled (Sosnovska and Zhytar, 2018). Therefore, it is necessary to share with others the ideas and try to modify them for future purposes. 
Arranging proper funds
Improving proper and advanced technology not only helps in production but also helps to create a good image in the market (Currie, 2020). Therefore, it is necessary to arrange proper funding for arranging the equipment. The company can take help from the bank or any investor and after implementing the plan successfully they can return it through the installment process. 
Communication of the plan with the stakeholders

Stakeholders are the party that helps the business to its growth and make a good future in it. There are two types of stakeholders present and they are internal and external. The stakeholders play a major role in implementing the plan properly. 
Communicate with the investor
During the Covid-19 situation, most investors raised their interest rates to mitigate the country’s economic condition (Lezoche, 2021). Almost 6.3 billion employees think that they shift jobs due to several reasons. Therefore, it is necessary to set a comfortable workplace for the other employees. They communicate with the stakeholders about the interest rate and return timer duration.
Communicate with the employees
The employees are the main asset for implementing any work. In this case, most of the workers face problems and so they want to shift to the workplace. Before hiring and giving training it is necessary to talk with the employees properly. Make them understand the rules and regulations regarding the company’s ethics and process. Without their help, the plan cannot be executed properly. 
Appropriate monitoring techniques that help to ensure the implementation plan 

There are various types of monitoring techniques present and they are described below
Live monitoring process
The live monitoring process helps to detect the problems that arise during performing the solutions. Manu digital technique helps to identify during the selection process. Sometimes many chaos or problems arise or conflict occurs during the training process. Live monitoring helps the higher authority to mitigate the situation properly. It is the most effective solution for observing the whole process (Rafael et al., 2020). 
Taking reviews 
Taking review for a proper plan is much necessary to implement it. After implementing any solutions upon the worker, taking proper review not only helps to rectify the problems but also helps to judge the solutions. After getting bad feedback HR tried to rectify it and after getting a good remark, they got motivated to better performance. Therefore, feedback or review is essential for the monitoring techniques. 
Conclusion 

The report has described the problem-solving and decision-making process. Both are important for running any company smoothly. Without problem-solving, in the workplace, most employees cannot give their production efficiency. On the other hand, without taking any decision properly the company can face major problems related to the working process. The context has explained the many problems such as skill, technological issues, and productivity issues, and has been analysed briefly. Additionally, alternate solutions such as proper training, and an effective recruiting process have been discussed in the report. There are many decision-making techniques present and they are explained in brief to mitigate the solutions. A proper plan is needed for implementing the solutions and they had been elaborated on in the context. Communicating with the stakeholder is essential for solving the problems and they may be internal or external stakeholders. Moreover, some monitoring techniques have also been provided to conduct the whole process effectively
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