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The media industry eco-system has undergone a major metamorphosis due to disruptive innovation. Due to the disruptive innovation in media industry, marketers have faced the challenge to adapt with personalized content, content fragmentation, partnership, and industrialization. According to Oliver (2017), the increase importance of partnership in the media industry has been triggered by the emergence of content fragmentation. Given the paradigm shift in the digital media industry, the report aims to critically analyze and assess the position of Sky UK over the digital media industry. The company serves millions of people by showing original content. The firm is well-known for producing and distributing entertaining, responsible, creative, and customer focused content from all of their platforms. 
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The goal of this section is identify key strength and weakness of Sky and therefore, it has gathered and broken down information about internal policy, business mechanism, system, environment, and business units of Sky. An analysis of internal issues contributes to identifying key strengths and weaknesses of the company.
Strengths of Sky PLC
Service offering
According to internal capability approach to managing competitive advantage, delivering product or service is the best way to let people known about the company culture, values, norms, and overall strategic direction (Eshkerat et al., 2019). The company offers a wide range of services, including digital television broadcast, pay television service, advertise services, betting, and gaming service (Sky, 2020). As stated by Percival (2020), fragmentation of content has forced companies to make partnership model. This is true for Sky because the company has offered service in all sectors of digital media. For example, the company offers television service through digital platforms such as Play Station, PCs, and smartphones. It also offers advertise service through internet, TV, mobile, and games. The current service offering of the company shows that it is now in line with the overall strategic direction. 


Market presence 
Theory of comparative advantage says that company needs to gain specialized knowledge of producing and distributing product and service (Wheelen et al., 2017). This is compatible in the case of Sky. In line with the current digital media eco-system, Sky has made partnership with leading media companies such as Paramount Pictures, Fox, Sony, Discovery, HBO, and ESPN (Sky, 2020). In this case, Meyer et al., (2017) noted that partnership is an approach to build upon each other strength. 
Operational performance and customer base 
An analysis of the current financial statement of Sky PLC shows that the company has maintained a strong operational profitability over the past few years. For example, in FY 2018, the revenue of the company was GBP 13585. It was an increase of 5.2% compared to previous years. Possible reasons of this improvement could be due to the rise of prices of home communication, monetization of growing investment, and the increase of customer base (Sky, 2020). Due to the adaptation of industry trends, the company has become able to increase its customer base. In FY 2018, the company reported 23 million customer base (Sky, 2020).




Weaknesses of Sky PLC
Cash position and liquidity 
Due to the emergence of free entertainment platforms such as YouTube, customers have changed their attitude (Percival, 2020). In addition to the change of consumer behavior, the rise of internet, BREXIT uncertainty, and the decrease of consumer disposable income, Sky is struggling to retain its cash position (Popple, 2020). A liquidity analysis shows that the current ratio of the company was 0.89 in FY 2018, which was 1 in FY 2017. This indicates that the company failed to meet its short term obligations. 
To summarize, the main strength of Sky underlies in its service offering, operational performance, market presence, and customer base. On the other hand, the company is yet to improve its liquidity position, and cash performance. 
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With respect to the importance of identifying competitive position, the study has adopted value chain analysis (Lasserre, 2017). This contributes to identifying the value and non-value added activities for Sky.
Primary activities
Inbound logistics - Due to the disruptive innovation, the digital media industry has undergone a transformation of its supply chain and inbound logistics. For evidence, disruptive technology contributes to creating a straightforward supply chain (Oliver, 2017). Content creators, content distributors, and content consumers are three core industry groups for digital media industry (Platin & Punathambekar, 2019). As a creator and provider of original content, Sky has gained a strong brand image over the past few years. In this views, inbound logistics of the company would be considered as value added activities. 
Operation – the rise of disruptive technology has forced company to adjust its business model (Khorolsky & KOzhemyakin, 2019). Although Sky has incorporated partnership with digital media companies to increase its digital revenue, it has yet opportunity to grow its digital revenue (Sky, 2020). 
Outbound logistics – As pointed out earlier, the content fragmentation has increased the importance of Omni-channel marketing and distribution. For evidence, Sky offers television service, gaming, broadband, internet, and others model of service (Sky, 2020). The company has made partnership with Sony and HBO. In addition, it offers service through internet and digital platform. 
Marketing and sales – the ability of Sky to conduct marketing, branding, and promotion is justified. Celebrity is the key foundation of Sky’s marketing policy. However, the company is yet to improve the concept of sustainable marketing. Eskerat et al., 2019) suggested that personalization, creation of original content, and top notch marketing are key to gain competitive advantage. However, price deflation, BRREXIT, and the decline of liquidity position may pose challenge on marketing of Sky. 
Services – after sales service is related to manufacturing business directly. For example, the smartphone company offers after sales service (Meyer et al. 2017). TV media is notorious industry to gain profitability. The company is yet to improve its position to offer after sales service.
An analysis of primary activities reveals that Sky has invested a substantive amount of resources in the form of time, money, and effort to comply with industry trends. The company produces and sells original content. It has made partnership. But the company is yet to invest money in branding, developing disruptive technology, and gaining a unique competitive position in industry.

Secondary activities 
Sky has made contact with other media partner for specific time period. For example, the company had purchased sponsor of sports. But it has increased the risk. Therefore, the company is yet to improve its hedging policy to gain competitive edge. Sky is yet to harness the power of digital technology such as AI, machine learning, and updated technology (Eshkerat et al., 2019). The company us yet to build a robust and sustainable technology platform. To do this, the company needs to invest in research and development. The company has also creative a high performance working culture but the continuous change of industry position has forced the company to rethink its HR strategy and overall business direction (Sky, 2020). In order to gain competitive advantage, the company is required to create an alignment between business strategy and HR strategy (Wheelen et al., 2017).
In views of secondary activities, Sky is good at creating a shared value and culture among people, but the change in industry environment has forced the company to rethink and redevelop its procurement, HR strategy, technology, and firm infrastructure. 
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In conclusion, the study found that the main strength of Sky underlies in its service offering, operational performance, market presence, and customer base. On the other hand, the company is yet to improve its liquidity position, and cash performance. An analysis of primary activities reveals that Sky has invested a substantive amount of resources in the form of time, money, and effort to comply with industry trends. The company produces and sells original content. It has made partnership. But the company is yet to invest money in branding, developing disruptive technology, and gaining a unique competitive position in industry. Sky is good at creating a shared value and culture among people, but the change in industry environment has forced the company to rethink and redevelop its procurement, HR strategy, technology, and firm infrastructure.
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