Questions on FreshDirect Case Study

Apply Timmer’s 8 Key Business Model Factors to FreshDirect
1. Value proposition
2. Revenue model
3. Market opportunity
4. Competitive environment
5. Competitive advantage
6. Market strategy
7. Organizational development
8. Management team 

Look at FreshDirect and Tesco. How does the Value Proposition differ for the two online grocers?
How does the site design for the two online grocers reflect the differing Business Models?
How does the use of product imagery differ?
Is the Fun link on the FreshDirect site appropriate?  

Two recent articles on the future of E-commerce:
http://www.guardian.co.uk/business/2012/jan/12/tesco-consumer-revolution-internet-shopping
http://www.bbc.co.uk/news/business-16706741

