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The effects of Covid-19 on CDA Care Ltd

In this task I am going to discuss the effects that Covid-19 is having on CDA Care Ltd. 

An introduction to CDA Care ltd 

CDA Care provides domiciliary care services for older persons and younger adults with physical disabilities and/or sensory impairment. Their aim is to promote service user’s independence by supporting them in their own homes. (CDA Care, 2020). 

In response to the pandemic, the government released a ‘furlough scheme’ which allows employers to place staff on furlough and claim back 80% of their wages, and pension and national insurance contributions (Gov.uk, claim for wages through the coronavirus job retention scheme). At CDA Care we have not needed to place any staff on furlough, being in the care sector we have to try to keep business as usual as much as possible.  However, there are new challenges that we face due to the current pandemic.  

Personal Protective Equipment 

One of the main challenges is the shortage of personal protective equipment (PPE), and the increase in price. PPE such as gloves and aprons is normal practice on a daily basis for employees of CDA Care visiting service users however we now have to provide facemasks and hand sanitizer also. 

Public Health England released guidance for care workers delivering domiciliary care during the Covid-19 pandemic, see link in reference list below. 

Policies and Procedures

Administration staff are temporarily working from home, which means we have had to put new policies and procedures in place including a ‘remote working policy’ and change our communication methods by making use of Microsoft Teams. We have put policies and procedures in place for social distancing and infection prevention control. Operations staff at CDA Care who’s duties include the running of the day-to-day business such as rota planners and team leaders are still having to work from the office with alternating shifts to avoid having too many people in the office at once. 

Daniel Barnett, an employment law barrister, released a ‘homeworking policy’ which is free download, this was very useful to us at CDA (Barnett, 2020).

Recruitment 

We have also changed our recruitment and induction process, we are no longer able to hold group training sessions for new staff, instead new recruits are completing on-line training where possible and having one-to-one training for mandatory subjects like manual handling. Carrying out pre-employment checks for new recruits is now more difficult than ever – certain rules set out by Care Inspectorate Wales (CIW, 2020) have been temporarily relaxed, however the need for employment references is proving challenging due to the amount of businesses that have had to close, making it harder to gather the required employment references.

Sickness Absence

We have seen an increase in sickness absence levels due to employee’s needing to self-isolate/shield. Fortunately, being a small-medium enterprise we are able to make use of the government’s coronavirus statutory sick pay rebate scheme, which will cover the cost of having to pay employees statutory sick pay for their isolation periods (Gov.uk, coronavirus statutory sick pay rebate scheme). Our sickness absence policy and procedures have been amended temporarily to reflect the new requirements, such as isolation notes provided by NHS online (NHS, 2020). We have also seen an increase in the number of staff suffering from stress and anxiety, with their symptoms being exacerbated by the uncertainty of the pandemic. 

Care planning

Support coordinators at CDA Care need to maintain continuity of care as much as possible when completing rosters, to prevent the spread of germs between service users homes. Risk assessments now include extra fields for infection prevention control measures, and hand washing/sanitizing facilities. CDA Care’s support workers are now the only providers of care for service users, as their families aren’t allowed to visit which means they have had to take on extra duties such as cleaning, and cooking. They are a moral source of support, as well as practical. 

The Health Foundation have released an article which describes the impact that Covid-19 has had on care homes and the social care workforce (The health foundation, 2020). In their article they include useful information, such as statistics from the Office for National Statistics (ONS), and refer to the government schemes that have been released to support the social care sector. In addition to talking about the impact on the social care workforce, the article also explains how social care workers are more at risk, and explains the challenges of the lack of PPE available. 
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