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Academic Assignment 1

Essay one:
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). 
Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words (+/- 10%).
The cultural diversity of modern societies has come to define them, bringing both opportunities and challenges for the police services across the UK. This essay explores the varied impacts of cultural diversity on policing practices, particularly in the context of neighbourhood policing and how policing standards and policies have adapted ti diverse communities. The essay places a particular focus on essential frameworks such as the Police and Criminal Evidence Act 1984 (PACE) and ethical codes. It also evaluates how cultural diversity affects professional standards and regulations.

Neighbourhood policing has mainly been impacted by cultural diversity, which has created both opportunities and challenges. A study by Bradford, Jackson, and Stanko (2009) found that the police service must navigate varied cultural norms and communication styles. Officers must become culturally competent in circumstances they face in order to build rapport and facilitate productive communication; therefore, officers engage effectively with the local communities. In addition, studies by Bowling and Phillips (2007) indicate that cultural variety may raise misunderstandings and conflicts, calling for creative methods of community policing. Positive connections between law enforcement and the community are facilitated by the implementation of community-orientated strategies that accept diversity, such as cultural sensitivity training for officers (Kelling & Moore, 1988). This supports the point that community-based policing has developed for the better through cultural diversity. 

Police services utilise strategies within community policing to better their policing practices in targeted areas, services consider taking diversity into account and embrace diversity when considering these strategies and policing models to ensure that there is no tension between the police and local communities. The study conducted by Bradford and Quinton (2014) investigates how community policing approaches are affected by cultural diversity. According to their findings, incorporating diversity into the planning and application of community policing tactics improves their effectiveness and fosters better bonds between the police and diverse communities. This research highlights the importance on how officers deliver the best service whilst also exercising their powers and procedures, especially to members of public from diverse communities.

One of the main practices that officers conduct when policing communities is the use of the power of stop and searching individuals. The stop and search procedure has been the main topic of conversation about equality and diversity. Academic investigations emphasise how crucial it is to look into how stop and search policies affect different communities. Bowling et al. (2008), for example, raise concerns over the inequality and efficacy of strategies that target minority communities disproportionately. Police services must address any prejudices and make sure that stop and search procedures are carried out in a way that respects diversity. Furthermore, scholarly academics such as those conducted by Jackson and Bradford (2009) underscore the need of integrating community perspectives into the development of stop and search procedures, promoting strategies that establish trust and confidence among heterogeneous groups. These observations highlight the continuous discussion and investigation into stop and search procedures, which aims to bring them into compliance with the values of equity, diversity, and community engagement. 

Policing procedures in the United Kingdom have been greatly impacted by cultural diversity, demonstrating a dedication to inclusivity and responsiveness to the diverse communities they serve. The importance of cultural competence in the police service was emphasised tin the historic Macpherson Report, which was released in response to the Stephen Lawrence inquiry whereby Macpherson had made recommendations to police services. The report called for reforms in police procedures, training, and recruitment to promote diversity and eliminate biases. It also emphasised the significance of openness and accountability within police services. Questions concerning racial injustice and the pursuit of justice were sparked by the Macpherson Report, which had a major impact on reforms in British policing and policy making (Home Office, 1999). The report supports the point that procedures have changed to create more fair and diverse police services throughout the United Kingdom.

The Police and Criminal Evidence Act (PACE) enacted in 1984, has been significantly influenced by the imperative of addressing cultural diversity within the justice system. Cultural diversity has prompted amendments to PACE to ensure fair treatment and representation of individuals from varied backgrounds. One notable impact is reflected in the provisions related to the treatment of detainees, where safeguards against discrimination are emphasised. For instance, College of Policing (2013) underscores the importance of treating all detainees with respect, regardless of cultural or ethnic differences. Furthermore, College of Policing (2013) sets out the importance of ensuring inclusion when interviewing detainees, ensuring that a detainee’s cultural needs are met to make the interview legal. These measures that have been put in place are mirrored in Code C of PACE (Home Office, 2023)

The UK police service’s code of conduct has been greatly influenced by cultural diversity, which reflects a dedication to inclusivity and fair treatment. Police services have been driven by the growing multiculturism in the UK to create moral standards that value and respect a range of backgrounds. For instance, the College of Policing’s Code of Ethics emphasises the importance of treating everyone with dignity and respect irrespective of their cultural or ethnic background (College of Policing, 2014). In order to promote trust and collaboration between the police and the various populations they serve, cultural sensitivity is crucial, which eventually helps to ensure successful policing in a multicultural society. Cultural diversity has been incorporated into the code of ethics, which not only represents the police service’s proactive attitude to addressing the challenges posed by a diverse and evolving population.

In conclusion, the impact of cultural diversity on police services has been profound, shaping the way the police interact with diverse communities. Embracing cultural diversity fosters trust, enhances communication, and enables more effective crime prevention. However, challenges persist, requiring ongoing efforts to address biases and promote inclusivity within police organisations. Achieving a harmonious balance between cultural sensitivity and policing objectives remains crucial for building stronger and safer communities. 
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Essay two: 
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. 
Your answer must be based on academic research. 
Word limit: 1000 words (+/- 10%).
An individual’s vulnerability to being taken advantage of by criminal gangs is largely determined by the interaction of physiological and socioeconomic factors. This essay explores the complex network of factors that make some groups of people more susceptible to the persuasion and coercion used by criminal organisations. During this essay I will focus on how children living in supported accommodation are at risk of being criminally and sexually exploited by organised crime groups. By comprehending these relationships, society can more effectively address the underlying issues that lead to vulnerability and develop preventative and remedial measures against criminal exploitation.

Children living in care are significantly more at risk of being exploited due to being exposed to sexual exploitation from organised crime groups. Criminal gangs use a number of tactics to exploit these children through sexual exploitation. Social Care Wales states that the legal age of consent in the UK for a sexual relationship is sixteen. Nonetheless, just because a young person is older than sixteen does not mean that a sexual relationship is consensual. Intimidation, physical assault, and intentional drug use are common components of child sexual exploitation. Regardless of the young person’s age, control, or abuse - both physical and psychological - is never consent (Social Care Wales, 2019). This explains the clear signs of grooming that criminals use to manipulate and recruit young children who are in care.

Children who are cared for in supported accommodation are also more vulnerable and open to becoming exploited criminally from organised crime groups as a lot of these children have been mentally affected by their upbringing due to factors such as, instability, a lack of strong support networks and vulnerabilities stemming from their past experiences. The absence of consistent parental guidance and the potential of frequent changes in living arrangements can make them more susceptible to external influences, including criminality. Research from Social Care Wales (2019) indicates that one group that is especially vulnerable is children who are in care or have left the care system. This is due to the fact they may have been traumatised, abused, or neglected, which leads to them being vulnerable when someone gives them love, care or support they haven’t been able to obtain elsewhere, they run the risk of being groomed or taken advantage of. This viewpoint is echoed in Research conducted by Safer Devon (N.D), who state that individuals looking to take advantage of the weaknesses of young children frequently target care facilities. This highlights that criminal gangs will target children, especially children who reside within supported care homes.

Individuals, specifically youths who are deprived socioeconomically are also at risk of being exploited and being driven into criminality. According to an analysis of the juvenile justice systems in England and Wales, a large proportion of Black, Muslim, and White working-class boys are involved in the system, and many of the struggle with learning disabilities in addition to mental or other health issues. The fundamental causes of this are multifaceted, not related to the legal system specifically, but they can be connected to more general systemic problems including socioeconomic hardship, job and education (Welsh Government, 2021). This analysis supports the point that young people who are vulnerable through age and also disabilities are open to being utilised to commit crime.

Research has found that children who regularly go missing are most likely being exploited into drug lines. The primary cause of the large number of missing children is grooming and exploitation; a practice known as “County Lines” is a modern kind of slavery in which organised crime groups groom and use children as commodities to transport and sell drugs around the United Kingdom. 1,357 children have been identified as possible victims of labour exploitation in 2018 according to the National Crime Agency. This number covers County Lines and other types of criminal exploitation (Stronger Together, 2018). This supports the fact that missing children are being preyed upon by criminal gangs. There is also a close link to children in care as research shows they go missing more often than to children out of care. Children put in residential care facilities and uncontrolled environments have a higher chance of going missing, according to data on children who have been reported missing. In Merseyside, 41% of incidents (and 18% of children) were reported missing from residential care and unregulated settings, whereas 31% of missing occurrences in North Wales were reported from care during the previous two years. Children in care also have a higher chance of going missing repeatedly (Crest Advisory, 2020). These statistics prove that youths in care are more susceptible to going missing which then further leads to a higher risk of being exploited into crime.

To conclude, a number of the socioeconomic and psychological characteristics which make people vulnerable can be found in young people particularly from the care system. Evidence shows that children in the care system naturally face these barriers due to external factors, often due to situation far beyond their control. This could include previous experiences with trauma and them looking for a sense of belonging, often in negative peer groups (Social Care Wales, 2019). A common case of children being removed from their families and moved into different counties often results in them going missing which has directly been linked to them falling into vulnerabilities such as county lines which has been illustrated within this essay (Stronger Together, 2018). Based on this evidence it can be considered that children not in the care service are less vulnerable to falling into county lines due to them not experiencing these psychological and socioeconomical factors perhaps as frequently as those in the care service.
Word count: 941 words

Essay three: 
Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? 
Your answer must be based on academic research. 
Word limit: 1000 words (+/- 10%).

Multi-Agency Public Protection Arrangements (MAPPA) represents a comprehensive and collaborative approach to managing offenders, particularly those with a history of violent and sexual offences. This essay explores the effectiveness of MAPPA by examining its key components, such as collaboration among agencies, risk assessment methodologies, legal frameworks, and public engagement.

One crucial factor contributing to the effectiveness of MAPPA is the collaborative effort among various agencies. According to Kemshall and Maguire (2001), MAPPA involved cooperation between police, probation, prison services, and other relevant bodies to share information and coordinate efforts in managing offenders. This collaborative approach ensures a holistic understanding of an offender’s history, current situation, and potential risks, facilitating a more comprehensive risk management strategy. Furthermore, a thorough understanding of each case of offenders is made possible by the collaborative approach, which results in well-informed judgements about public protection, intervention, and supervision (Home Office, 2014). This guidance supports the effectiveness of MAPPA and how a number of agencies work as one to maintain violent and sexual offenders whilst providing public safety.

The utilisation of robust risk assessment tools is another cornerstone of MAPPA’s effectiveness. The system employs various risk assessment methodologies to evaluate the potential harm an offender may pose to the public. The Offender Assessment System (OASys) Sexual reoffending Predictor (OSP), for instance, is a widely used tool that helps in categorising offenders based on the level of risk they present (Home Office, 2021). Such tools enable authorities to create interventions and supervision plans according to the assessed risk, thus enhancing the targeted management of offenders.

An effective legal framework is essential for the success of MAPPA. Legislation must provide agencies with the necessary powers to monitor, control, and intervene with offenders effectively. The Sexual Offences Act 2003, for instance, includes provisions for the management of sexual offenders, empowering authorities to impose specific requirements on individuals subject to notification requirements (UK Parliament, 2003). This legal backing is vital for ensuring that MAPPA operates within a clear and robust framework, promoting both public safety and the protection of individual rights.

Challenges exist that can impact the effectiveness of MAPPA. Resource constraints within agencies may limit their capacity to conduct thorough risk assessments or provide adequate supervision. Kemshall and Maguire (2001) note that limited resources can hinder the implementation of comprehensive risk management plans, potentially compromising public safety. Addressing these resource challenges is crucial for optimising the effectiveness of MAPPA and ensuring the safety of the public. However, it could be argued, following a report from Her Majesty’s Inspectorate of Probation (2022), that with the large number of agencies working together, this should therefore overcome the potential lack of resources in each agency. The police, probation and prisons work together as the responsible authority for MAPPA in each criminal justice area. They represent a strategic management board to monitor MAPPA in the area and arrange for the assessment and management of the risks posed by offenders who qualify for MAPPA. Although the police, probation, and prisons own their responsibility, the responsibility also lies on a large number of other agencies as a “duty to cooperate” (Her Majesty’s Inspectorate of Probation, 2022). 

Another factor that detracts the effectiveness of MAPPA are issues relating to data protection and information sharing also pose challenges to the collaborative nature of MAPPA. Keeping a balance between the need for information exchange among agencies and the protection of individuals’ privacy rights is a delicate task. The Data Protection Act 2018 outlines the legal framework for handling personal data, emphasising the importance of balancing the interests of individuals with the necessity for public protection (UK Parliament, 2018). Ensuring the right balance is imperative for maintaining the trust of the public and facilitating effective collaboration among agencies.

Assessing the reoffending rates of MAPPA offenders involves a complex analysis of various factors. A study from Lundrigan et al. (2023) shows a report of a number of offenders who are subjected to MAPPA management. 39.12% of those under MAPPA management who reoffended within five years had already committed their first offence by the end of their first year of registration. At the end of the second year, this reading increased to 64.26% and at the end of the fifth year, it reached 97.82%. The readings evidenced are assessed over 1,200 offenders and shows a clear concern for public safety as they show that there are still a large number of MAPPA managed offenders who continue to actively offend in the community between their first and fifth year under supervision. However, research also shows that the reoffending rates of the individuals who are supervised under MAPPA are less than half of the national average. The one-year MAPPA proven reoffending rate is 12.2% while the national one-year proven reoffending rates range from 30.0% to 31.3% over the same period of time (Lundrigan et al., 2023). These statistics show a positive impact that MAPPA produces when comparing them to the national average.

In conclusion, the research within this essay shows the importance of MAPPA to ensure that public safety is at the forefront of agencies agendas. MAPPA allows all agencies to work together and to share the relevant information of offenders between one another which allows protective services to conduct the relevant risk assessments. However, the research has also highlighted a number of concerns within MAPPA which puts constraints on each agency. Ultimately, with the support from the public and agencies, MAPPA has the potential to be one of the most effective risk management procedures. Without this procedure, it would be difficult for agencies to supervise the most dangerous offenders who are within the public domain.
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Essay four: 
According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. 
Therefore, why is it important that independent bodies exist to hold police officers accountable? 
Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words (+/- 10%).

Recent events within the police service have identified concerns in areas such as vetting and misconduct proceedings which has had an extremely negative impact towards the public confidence and ultimately the perception of the police. This essay will explore the importance of independent bodies and how they hold police officers accountable and also delve into examples of recent scandals into police conduct.

One of the most high-profile failings in the police service would be the tragic murder of Sarah Everard in March 2021. This case of former Metropolitan police constable, Wayne Couzens stands as a clear example of a failing within the police service. Couzens was entrusted with upholding the law, but his actions shocked the public. As the investigation proceeded, it revealed systematic failures and raised concerns about the need for accountability within the police service.

The events that occurred are not confined solely due to Couzens’ actions; it extends to failures within the police system that allowed him to exploit his position. This case prompts a critical examination of vetting procedures and the duty of care owed by the police service to the public. Encouraging public trust, holding officers who are sworn to protect, accountable and reducing the likelihood of future disasters are all made possible by independent monitoring, as promoted by organisations like the Institute for Government. The Wayne Couzens case is a reminder of how important it is for police forces to have strong procedures in place to prevent miscarriages of justice. (Morton, 2021)

Although The Independent Office for Police Conduct (IOPC) did not investigate the murder of Sarah Everard, they did play a pivotal role in examining the misconduct by Couzens’ former colleagues during their time as police officers. A publishing from the IOPC (2023) explains that the IOPC launched an investigation following a download of Couzens’ mobile whereby numerous officers involved in a group chat shared messages including racism, homophobic comments, and disrespectful remarks towards domestic abuse victims, women, and disabled individuals. These findings show a complete disgrace to the officers involved who have been since held accountable for their actions.

Independence is important for the police service since it is a basic part of social structures. Louise Casey’s (2023) extensive assessment of police procedures highlights the essential part that independence plays in upholding impartiality and accountability within the police service.
Being independent in this context refers to not being subject to influences from outside, whether they be political, social, or internal. Casey’s evaluations emphasise how crucial it is for the police service to function independently in order to maintain public trust and enforce the law. By creating a barrier between the police and external interests, such as political objectives, the goal is to promote a setting in which justice is upheld without compromise.

Organisational structures are not the only factors to be taken into account when aiming for an autonomous police service. It explores various aspects of supervision procedures, training programmes, and organisational culture in general. The evaluation emphasises that the idea of independence is a basic factor that influences the connection between the police and communities they serve, not just a bureaucratic concept.

Ultimately, independence ensures that police service behave in the publics and justice’s best interests by acting as a pillar against any power abuses. Casey’s observations likely add something to the continuing discussions about enhancing and maintaining police force’s independence and creating a system in which justice is not just blind but also unaffected by other factors.	

The connection of public confidence and trust are closely associated. Trust is the fine thread that binds the public to the police service. As society changes, so must the ethical standards governing various sectors, including the impending changes to the code of ethics (College of Policing, ND). In this context, the expectation of candour emerges as a crucial element. By embracing the changes, the police demonstrate a dedication to rebuilding and maintaining public confidence, which strengthens the basis for trust in social systems. 

The foundation of social cohesiveness and the fragile balance between the public and the police is trust. According to Mayer et al (1995), open communication and transparency foster trust, which is the cornerstone of positive relationships in a community. Yet the foundation of this connection is threatened by an erosion in trust. Public trust declines when organisations come under investigation and are accused of wrongdoing which has an effect on the general level of public trust.

The Independent Officer for Police Conduct (IOPC) plays a crucial role in upholding accountability within the police service. The IOPC was established to conduct investigations into complaints and claims of misconduct against police officers, the organisation is vital to ensure transparency, fairness, and public trust in the justice system. The IOPC have released supporting statistics in a report that was published for complaints made throughout 2022 and 2023 in the UK. The report states that a total of 134,952 complaints were logged. The report then confirms the number of employees per police force which totals to 246,627 this provides a final report of 547 reported complaints per 1000 employees (IOPC, 2023). These statistics prove that employees for the police service should be accountable for their actions in relation to the complaints made against them.

Firstly, the IOPC’s development is necessary to address the power disparity in the police. Since police officers have a lot of power, it is important to have accountability procedures in place to stop power abuses. According to a study by Bradford and Quinton (2014), external monitoring organisations like the IOPC help to promote a culture of accountability by minimising instances of police misconduct. This is also a positive outlook for the public as they are aware that police complaints are dealt with from an independent body.

Furthermore, the IOPC is essential for preserving public trust, which is necessary for efficient policing. Trust in the legal system is increased when people believe that the police service are responsible for their actions. Research from Murphy et al (2013) highlights the positive correlation between public trust in the police service and views of accountability and fairness. 

To conclude, the importance of independence is crucial throughout the police service, including bodies such as the IOPC to ensure that employees receiving complaints are held accountable for any wrongdoings. If governing bodies such as the IOPC were not in place, then there is a significant chance that failings in the police service and officers conduct would be missed. Furthermore, if reviews and reports formed by external bodies were not implemented then policing would not be able to enforce changes within the service to benefit the public.
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