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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The College of Policing plays a pivotal role in the professionalisation of policing in the United Kingdom. This essay critically evaluates the strategic significance of the College, examining its historical context, impact on police standards, influential individuals in the field, and various perspectives that shape its developments. It also analyses the potential future developments in the professionalisation of policing.

The College of Policing was established in 2013 as the professional body for policing in England and Wales. Its mission is to support police forces in their efforts to improve outcomes for the public. By providing leadership, training, and resources, the College seeks to elevate the standards of police work. Understanding its role is crucial for grasping the broader context of policing in the UK. This organization was born out of the need for a unified approach to policing standards, especially following high-profile incidents that raised concerns about police conduct and accountability.

One of the College's significant contributions is the establishment of a national framework for policing standards. The introduction of the Police Educational Qualification Framework has been a landmark development. This framework ensures that police officers receive consistent and rigorous training that is relevant to the complexities of modern policing. For instance, it includes various qualifications to enhance capabilities in areas like leadership, ethics, and community engagement. Such a structured educational approach aims to foster accountability and professionalism among officers. 

The Police Educational Qualification Framework (PEQF), established by the College of Policing, represents a significant step toward the professionalisation of policing through the integration of structured academic learning and operational practice. The framework offers multiple entry routes including the Police Constable Degree Apprenticeship (PCDA), Degree Holder Entry Programme (DHEP), and pre-join degree programmes each aligning policing roles with nationally recognised academic qualifications. My engagement with the PEQF was enriched through academic collaboration with a Harvard-style university, where I explored policing from both a theoretical and international perspective. This experience allowed me to critically reflect on the intersection between higher education and frontline policing, particularly in areas such as evidence-based practice, community engagement, and ethical leadership. (college of policing, 2020)

Participating in seminars and research projects that compared UK policing frameworks with international models deepened my understanding of how formal education can enhance both operational effectiveness and legitimacy in policing. It also highlighted the importance of continuous professional development, cultural competence, and reflective practice in modern law enforcement. Through this lens, I came to appreciate how the PEQF is not merely a qualification pathway, but a transformative approach to policing that values critical thinking and lifelong learning. These insights have had a lasting impact on my professional outlook and reaffirmed my commitment to academic-practitioner collaboration in shaping the future of policing. 

Exploring the various perspectives regarding the College of Policing reveals a spectrum of opinions. Supporters point to its efforts in setting standards and promoting best practices as vital for public confidence. For instance, the College has developed guidance on issues ranging from use of force to diversity within the police. Such initiatives are instrumental in ensuring that the police service reflects the communities it serves, which is increasingly important in the context of rising calls for social justice and equity.

Conversely, there are critics who argue that the College's approach can sometimes be too bureaucratic. Some law enforcement officials express concerns that the prescribed frameworks may limit operational flexibility. This tension highlights a critical issue in policing — the balance between standardisation and the need for discretion in real-world scenarios. The effectiveness of the College’s initiatives often hinges on the cooperation and input from individual police forces, which can vary significantly.

Evaluating potential future developments, the College of Policing must continue adapting to an evolving landscape. The advent of new technologies such as body-worn cameras and social media presents both challenges and opportunities. As the police navigate these developments, the College's role will be to provide updated training and guidelines to ensure that ethical standards are maintained in the face of rapid technological change.

Moreover, the necessity for interdisciplinary collaboration cannot be overlooked. As issues such as mental health and drug-related crime become increasingly complex, police forces must work with social services and health organizations. The College could play a central role in fostering this collaborative approach, integrating diverse knowledge and expertise into the police’s professional training.

As I reach the culmination of my probation period, my commitment to fulfilling the role of a modern professional police officer has never been clearer. 

The strategic direction of policing in England and Wales has undergone significant reform through documents such as Policing Vision 2025 and Policing Vision 2030, developed collaboratively by the College of Policing, the National Police Chiefs’ Council (NPCC), and the Association of Police and Crime Commissioners (APCC). These visions aim to modernise policing by promoting prevention, collaboration, inclusivity, digital capability, and workforce reform. Policing Vision 2025 emphasised a shift towards early intervention, integrated service delivery, and evidence-based policing (NPCC and APCC, 2016), setting the foundation for long-term cultural and operational transformation. Its successor, Policing Vision 2030, builds on this by addressing persistent challenges such as public trust, institutional racism, and the increasing complexity of crime, with a stated aim to create a "trusted, modern and representative policing service" (College of Policing, 2023). The National Policing Culture and Inclusion Strategy 2025–2030 further underlines the importance of institutional reform by embedding diversity, equity, and inclusion into the core of police culture, promoting ethical leadership, and enhancing legitimacy (College of Policing, 2023a). These strategies reflect a growing recognition that policing legitimacy depends not only on operational effectiveness but also on ethical conduct and representativeness (Loader and Mulcahy, 2003; Tyler, 2006). However, despite ambitious goals, implementation remains uneven across forces due to structural inertia, resource disparities, and cultural resistance. As Loftus (2009) argues, organisational culture in policing is deeply embedded and resistant to change, especially in the absence of sustained leadership and accountability mechanisms. Therefore, while the strategic frameworks provide a clear vision for reform, their success depends largely on localised commitment, robust oversight, and consistent evaluation metrics

Alongside formal training, practical experience has been crucial during my final year of probation. Engaging in diverse policing scenarios has allowed me to apply theoretical knowledge in real-world contexts. For instance, I have participated in community-led initiatives that aimed to foster trust between the police and residents. These interactions not only enhanced my communication skills but also underscored the importance of community relations in successful policing. I witnessed firsthand how proactive engagement can lead to better collaboration with the community, ultimately resulting in more effective law enforcement outcomes.

Ethical practice is another cornerstone of modern policing. The significance of integrity and accountability cannot be underestimated in our profession. I have made it a priority to uphold the highest ethical standards, demonstrating fairness and transparency in all my dealings. This commitment was tested during a particularly challenging encounter where I had to assess a situation involving multiple perspectives. In that moment, I prioritized protecting individuals' rights while ensuring public safety, which reinforced my resolve to act with fairness and empathy. Reflecting on ethical dilemmas and engaging in discussions surrounding moral responsibilities have helped me cultivate an ethical framework that guides my decisions.

Diversity and inclusion are increasingly recognized as essential components of paramilitary organizations. The demographic shift in many communities necessitates a police force that reflects the diversity of the populace it serves. I have actively participated in cultural competency training to better understand the unique experiences of different communities. This training has reinforced my belief that culturally informed policing leads to enhanced trust and effective crime prevention strategies. I have engaged in outreach programs targeting underrepresented communities, aiming to promote dialogue and understanding between the police and these groups. By fostering inclusivity within the police force, we can empower individuals from all backgrounds to support and participate in making their communities safer.

The integration of technology has significantly transformed law enforcement practices. From digital communication to data analytics, modern policing requires familiarity with technological advancements. I have pursued skill development in areas such as digital forensics and data-driven policing. By acquiring these competencies, I aim to improve operational efficiency and enhance my investigative capabilities. For instance, I have engaged in collaborative efforts with technology experts to understand how data can be harnessed to predict crime patterns. This proactive approach signifies a shift from reactive to strategic policing, aligning my approach with contemporary expectations for law enforcement.

Furthermore, I recognize the role of mental health in effective policing. The mental well-being of officers directly influences professional performance and community interactions. I have participated in workshops that emphasize self-care and resilience-building. By prioritizing my mental health, I ensure that I am capable of handling stressful situations and maintaining a clear perspective. This initiative also extends to the way we handle individuals in crisis during our policing duties. I have advocated for mental health resources within my unit, emphasizing the need for adequate support systems for both officers and community members in distress.

While reflecting on these elements, it is essential to consider the future of policing. The landscape will continue to evolve, presenting new challenges and opportunities. The rise of community-oriented policing models and the emphasis on collaborative crime prevention tactics signify a paradigm shift that prioritizes partnership with citizens. My aim is to contribute to these developments by advocating for continuous dialogues between the police and community, ensuring that our approaches remain aligned with the needs of society.

As a police officer, my final year of probation has been a period of significant growth and transformation in my role within the law enforcement agency. Reflecting upon this crucial period, I have identified ten keyways in which my role has evolved and changed It has allowed me to gain a deeper understanding of the complexities and challenges associated with policing today. Through practical experience and hands-on training, I have developed a more nuanced understanding of the diverse issues and dynamics that shape the communities I serve.

It has seen me become more proficient in applying effective communication techniques in various situations. Whether interacting with members of the public, collaborating with colleagues, or engaging in conflict resolution, I have honed my verbal and non-verbal communication skills to build positive relationships and diffuse tense situations. The completion of my probation has empowered me to take on more responsibilities and leadership roles within the police force. As I have gained confidence in my abilities and knowledge, I have been entrusted with supervisory tasks, training new recruits, and spearheading community outreach initiatives.

My final year of probation has instilled in me a heightened sense of accountability and integrity in carrying out my duties as a police officer. I have internalized the importance of upholding ethical standards, followed protocols, and ensured transparency in all my actions to maintain public trust and confidence.

My role as a police officer has evolved to become more proactive and preventative in nature during my final probationary year. Instead of merely responding to incidents and enforcing laws, I have sought to actively engage with the community, identify root causes of crime, and implement strategies to prevent criminal activities from occurring.

Additionally, the completion of my probation has enabled me to develop a greater sense of empathy and compassion towards individuals from diverse backgrounds and circumstances. I have learned to approach each interaction with sensitivity, understanding, and respect, regardless of the situation or person involved.
 It has witnessed a shift towards a more community-based and problem-solving approach to policing. By engaging with residents and local organizations I have been able to identify and address underlying issues, promote crime prevention, and foster positive relationships within the community.

In conclusion, my final year of probation has been a transformative period that has reshaped my role as a police officer in profound ways. Through reflection and introspection, I have gained valuable insights, skills, and perspectives that have elevated my performance, enhanced my professionalism, and deepened my dedication to serving and protecting the public.my commitment to becoming a modern professional police officer is reflected in my dedication to continuous learning, ethical practice, community engagement, diversity and inclusion, and the integration of technology in law enforcement. As I complete my probationary period, I carry with me the lessons and principles that have shaped my journey thus far. By remaining adaptable and responsive to the changing dynamics of policing, I strive not only to fulfil the expectations of my role but also to contribute positively to the future of law enforcement the strategic role of the College of Policing in professionalising policing within the UK is multifaceted. Its framework for educational qualifications represents a significant step toward enhanced accountability and public trust. Influential individuals within the sphere of policing continue to shape its path forward, as varying perspectives inform the broader discourse on policing standards. As we look to the future, the College must remain adaptable, fostering interdisciplinary collaboration while also addressing the implications of technological advancements for police work. Ultimately, an enduring commitment to professionalisation will benefit not only law enforcement agencies but, crucially, the communities they serve.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

The issue of missing persons is a growing concern for law enforcement agencies globally. Finding high-risk missing individuals requires efficient strategies, and the role of social media has become increasingly crucial in these efforts. This essay explores the methods used by police to locate high-risk missing persons, the significant contributions of social media, and the perspectives on the effectiveness of these strategies. Moreover, it discusses influential individuals in this field and potential future developments toward enhancing police operations related to missing individuals.

Before joining the job, I never realised how many missing people we would get on every shift. Each missing person is put on a risk scaling – low, medium, and high.

Low risk is usually over the age of 18 – we know where they are, but they do not want to come home.

Medium is under the age 18 again but know where they are, just don’t want to come home, they are medium because of the age.

High risk this is when they have threatened their life, and no one knows where they are. 

Police generally adopt a multifaceted approach to locate high-risk missing persons. This involves collaboration across different agencies, community engagement, and the use of technology. When a person goes missing under high-risk conditions, such as abduction, mental health crises, or vulnerable age, immediate action is essential. Law enforcement typically begins by gathering essential information, including the person's last known whereabouts, their physical and emotional state, and any known associates. The initial hours are critical, appeal to witnesses, and mobilize search teams.

During a recent experience involving a missing teenager, I witnessed firsthand the powerful role social media can play in urgent community situations. Once the teenager was reported missing, the police responded swiftly due to her age. As community members, we sought ways to assist. With the parents’ permission, we obtained a photo of the teen and shared it across various social media platforms, urging others to do the same. The response was immediate and widespread, highlighting the reach and influence of digital networks.

Re-Markley, the post eventually reached the teenager herself. She commented on the photo expressing her dissatisfaction with the image chosen. While her reaction may of seemed trivial at first, it provided a crucial clue. By analysing the location data linked to her comment and post activity, authorities were able to narrow down her location. This led to her safe recovery. 

This experience revealed both the human side of social media and is capacity to mobilize communities quickly. It demonstrated how digital tools, when used responsibly and collaboratively, can aid in time sensitive situations. It also reminded us of the unique, sometimes unexpected ways in which missing persons can be found in the digital age. 

The Police have a policy on social media.

Social media policy 133-35 issue 2a 

1.1. The purpose of this policy is to provide guidance to Gwent Police users of social media and empower them to use social media safely, effectively and appropriately. To ensure that social media works for us and not against and is used in a way that best represents our force, its values and commitment to public service.

Definition
4.1 Social media or app: For the purpose of this policy, the terms ‘social media’ or ‘app’ cover any website or computer program that allows people to communicate and share information on the internet using a computer, mobile phone or other electronic device.  This includes the use of applications such as Facebook, Twitter and Instagram, but also messaging platforms such as SnapChat, WhatsApp and Facebook Messenger.

Responsibilities

 All Officers and Staff are responsible for ensuring:

1.1.1. The Code of Ethics for Policing which has been considered in the creation of this policy/procedure are adhered to when operating this policy & procedure.

1.1.2. They are mindful of and practice our local values and behavioural standards expected during all dealings with each other our community and our partners.

1.1.3. They apply where necessary Gwent Police Service Dynamic Risk Assessment to ensure the safety of operating this policy. (A training package in the use of risk assessment will be provided to all police personnel if requested or required).

1.1.4. This Policy complies with the Welsh Language Standards in terms of dealing with the Welsh speaking public, impact upon the public image of the organization and the implementation of the Welsh Language Standards.

1.1.5. This policy is written and operated in line with the Equality, Diversity and Inclusion direction and has been impact assessed.

1.1.6. Authorised Professional Practice guidance has been checked and there is none in relation to this policy subject matter. social media policy .133-135 issue 2a.
Historically, the search for missing persons relied heavily on traditional methods such as interviews, television broadcasts, and flyers in public places. These approaches are effective but can be limiting in terms of reach and immediacy. The advent of social media has transformed how policing actors communicate information and engage with the public. Platforms like Facebook, Twitter, and Instagram allow law enforcement to disseminate information rapidly and widely. 

The first significant advantage of using social media in missing persons cases is speed. When a new case emerges, authorities can quickly share details across various platforms, mobilizing a larger audience. The viral nature of social media means that information can reach individuals in distant locations who may have crucial insights or sightings. For instance, the case of the missing teen, Kayla Unbehaun, illustrates this. In 2017, her story circulated rapidly across online platforms, leading to critical tips that ultimately resulted in her safe recovery.

Moreover, social media facilitates a two-way communication channel between law enforcement and the public. Agencies can solicit tips and updates from the community, thereby leveraging the collective awareness of citizens. When people feel involved, they are more likely to share information, enhancing the network of eyes helping law enforcement. The case of Morgan Nick, missing since 1995, became prominent again in recent years, partially due to social media efforts to keep her story alive. Community members shared her images and details online, encouraging new leads and sparking discussions that would not have happened otherwise.

Influential individuals have recognized and contributed to the integration of social media into the search for missing persons. Heather Mizeur, a former Maryland State Delegate, has been active in promoting the use of digital tools to address missing person cases. Her advocacy for putting missing persons’ information online has inspired law enforcement to adopt new strategies. Additionally, organizations such as the National Centre for Missing & Exploited Children actively utilize social media platforms to raise awareness and facilitate searches. These individuals and organizations illustrate how the synergy between law enforcement and community engagement has evolved.

Despite the benefits, there are challenges and criticisms associated with the use of social media in missing person cases. Misinformation can spread as rapidly as accurate information, leading to confusion and potentially hindering investigations. For instance, the case of missing young woman, Elizabeth Smart, saw numerous false reports and leads, complicating the efforts of authorities. Additionally, privacy concerns arise when individuals' information is shared publicly without consent, especially pertaining to vulnerable populations such as minors. Balancing transparency and sensitivity is crucial for maintaining public trust and safeguarding personal information.

From different perspectives, the effectiveness of social media in aiding investigations can lead to divided opinions. Some law enforcement officials argue that while social media can provide valuable leads, it should complement rather than replace traditional investigative techniques. Others believe that the immediacy and accessibility of social media make it superior for modern-day policing. Engaging the community through social media has also raised concerns about the digital divide; not everyone has access to online platforms, potentially excluding crucial demographics from the search efforts.

Future developments in the search for high-risk missing persons are likely to centre around integrating advanced technologies, such as artificial intelligence and machine learning, with social media strategies. Predictive analytics can assist law enforcement in assessing potential risk factors related to missing persons, thereby prioritizing cases more effectively. Moreover, expanding partnerships among technology companies, law enforcement agencies, and mental health organizations can bolster community resources in locating vulnerable populations.

The search for high-risk missing persons has been significantly influenced by the advent of social media. The swift dissemination of information, community engagement, and collaboration among various entities enhance the probability of locating individuals in urgent circumstances. While challenges exist, the effective integration of social media represents a promising avenue for ongoing efforts. Police now could evolve their approaches significantly, ensuring that the search for missing persons adapts to the rapidly changing technological landscape.

Social media has become a vital tool for police forces to engage with communities and promote policy initiatives. This essay critically evaluates the experiences relating to the use of social media for informing and engaging communities, while assessing the police force's policies that govern this practice. Key points such as the benefits and risks of social media engagement will be discussed, alongside its impact, contributions from influential individuals, and potential future developments in this domain.

The rise of social media platforms such as Facebook, Twitter, and Instagram has transformed how organizations communicate with the public. These platforms allow for real-time interaction and engagement, which are essential for modern policing. The concept of community policing has been significantly enhanced through social media, as it provides a space for dialogue, feedback, and partnership between law enforcement and the community.

One considerable benefit of using social media is its ability to disseminate information quickly and effectively. Police departments can share updates on crime trends, public safety announcements, and community events. For instance, during crises such as natural disasters or significant public safety incidents, social media can serve as a rapid communication channel. In 2020, many police departments used social media effectively to inform the public about safety measures during the COVID-19 pandemic. This immediacy promotes transparency and can enhance public trust in law enforcement agencies.

Moreover, social media presents unique opportunities for community engagement. Police forces can use platforms to seek public input on policy initiatives or crime prevention strategies. For example, the Toronto Police Service has implemented platforms for community engagement, enabling citizens to provide feedback on local policing priorities. This approach aligns with the modern ethos of participatory governance, where community perspectives help shape service delivery.

Despite these advantages, there are inherent risks associated with social media use by police forces. One significant concern is the potential for misinformation. Social media can become a conduit for rumours and false information, which can escalate tensions between the police and communities. When false narratives go unchecked, they can hinder effective policing and disrupt community relations. The 2020 protests following the death of George Floyd highlighted how miscommunications and social media narratives impacted public perception of police actions and amplified social unrest.

Another risk pertains to privacy and security concerns. Engaging with the public via social media may expose personal information or lead to unintended consequences if sensitive data is mishandled. The policing of social media platforms has raised ethical questions about surveillance and monitoring behaviour. Privacy advocates warn against potential abuses of power that can arise when police monitor social media for suspicious activity.

Police force policies regarding social media use are crucial in mitigating these risks. Strong policies should outline specific guidelines on professional conduct, data privacy, and appropriate engagement strategies. For example, the New York Police Department has developed a social media policy that includes measures for accountability and transparency. These guidelines can help police personnel navigate the complexities of social media while minimizing the potential for reputational damage and community distrust.

In recent years, influential figures have played significant roles in enhancing police social media engagement. Leaders in community policing have advocated for innovative strategies to leverage social media effectively. Former Los Angeles Police Chief Charlie Beck emphasized the importance of digital communication in building relationships with community members. His advocacy for transparency through social media has influenced how various law enforcement agencies adopt similar approaches.

Considering future developments, the integration of technology will likely shape the role of social media in policing. Emerging technologies like artificial intelligence could enhance how police departments analyse social media interactions, enabling them to identify trends and address community concerns proactively. However, this integration must be approached cautiously to avoid exacerbating existing issues related to privacy and bias.

In conclusion, the use of social media by police forces for community engagement and policy promotion presents both significant benefits and noticeable risks. When used effectively, social media can enhance communication, build trust, and facilitate community involvement. However, without robust policies and guidelines, the risks of misinformation, privacy breaches, and ethical dilemmas remain prominent. As the landscape of social media continues to evolve, law enforcement agencies must strike a balance between leveraging this valuable tool and protecting community interests. Enhancements in technology and the influence of key individuals will undoubtedly shape the future of social media engagement in policing, necessitating ongoing dialogue and adaptation to maintain effective community relationships.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Leadership in policing requires a multifaceted approach. Given the dynamic nature of operational situations, effective leaders must adapt their strategies accordingly. This essay critically analyses the leadership strategies developed to manage different operational environments in policing, reflecting on prominent leadership models, including situational leadership and transformational leadership. It will also explore how changes in leadership style in response to circumstances can influence outcomes and enhance community trust.


Leadership in policing extends far beyond command and control; it is about influence, adaptability, and emotional intelligence. My leadership style has evolved from a foundation laid over 11 years of experience as a support worker before transitioning into a policing role. This unique trajectory has profoundly shaped how I engage with both colleagues and the public, particularly during incidents involving mental health or substance misuse. Drawing upon this experience as well as my own lived experience with mental health challenges I have developed a leadership style that is deeply empathetic, assertive when necessary, and driven by practical knowledge and human understanding.

Having worked in the support sector, I developed a trauma-informed approach early on. In that role, building trust with vulnerable individuals was paramount, requiring patience, active listening, and the ability to de-escalate emotionally charged situations. These skills seamlessly transferred into policing, where high-stress, mental health-related incidents are frequent and complex.

Whenever a mental health incident arises, I instinctively take the lead. This is not out of a need to dominate a situation, but because I recognize the sensitivity required. My colleagues often defer to me in these scenarios, knowing I bring both lived and professional experience to the table. I can quickly assess risk, communicate effectively with distressed individuals, and anticipate the challenges that may follow. This type of leadership grounded in compassion rather than authority creates a safer environment for all involved. The strengths of my leadership lie in my ability to build rapport, maintain composure, and think critically under pressure. I often act as a bridge between enforcement and care, especially in grey areas where vulnerability and criminality intersect. I do not see people in crisis as merely "jobs" to be processed; I see them as individuals with histories, traumas, and potential.

Moreover, my familiarity with substance misuse allows me to read subtle cues others may overlook whether it's understanding withdrawal symptoms, knowing the right language to use, or being aware of how certain interventions might trigger or calm a person. This expertise makes me a natural point of reference for my team, which has bolstered my informal leadership presence.

Adapting leadership styles becomes crucial: an authoritarian approach may lead o increased tensions, while a more inclusive strategy can foster dialogue and understanding (Bass and Riggio, 2006; Hersey and Blanchard, 1988)

Effective change in leadership style is imperative when circumstances enrol. For example, during a critical incident, such as a hostage situation, a commanding authority style may be necessary to provide clear directives and mission focus. (Hersey and Blanchard, 1988) However, once the immediate crisis has been resolved, shifting to a participative approach can foster post – incident debriefings and encourage team input, ultimately leading to better future performance and morale (Goleman,2000)
My colleagues often turn to me not only for guidance in these specific incidents but also for advice on how to approach individuals more holistically. In this way, my leadership is quietly influential: I lead not only by action but also by modelling an approach that others adopt over time. However, my leadership is not without limitations. My strong identification with those in crisis due to my own mental health history can sometimes make it difficult to emotionally detach. This occasionally leads to emotional fatigue or blurring of professional boundaries. Being overly empathetic, while often a strength, can become a liability if it impedes objective decision-making.

Additionally, I sometimes find it challenging to step back and allow others to take the lead in areas where I feel highly competent. This can unintentionally create dependency or limit the development of leadership in others. To grow as a leader, I must learn to better balance my instinct to support with the need to empower colleagues to step into leadership roles themselves. From a theoretical standpoint, my leadership style aligns closely with servant leadership a model where the leader prioritises the needs of others, especially the most vulnerable. It also incorporates elements of transformational leadership, as I strive to uplift and inspire both the public and my peers toward a more humane approach to policing.

At times, my style may even resemble situational leadership, particularly in the way I adapt based on the context taking a directive approach in high-risk scenarios and a more supportive role when debriefing or mentoring. These adaptive qualities make my leadership both resilient and responsive.

In sum, my leadership style is born from lived experience, honed through years of support work, and continually refined through daily practice in policing. It is empathetic, experience-driven, and rooted in an unwavering commitment to dignity and care. While there are areas for development particularly in managing emotional investment and delegating leadership opportunities. my approach continues to serve me well, especially in complex and sensitive situations. By remaining reflective and open to growth, I aim to lead not just with knowledge, but with compassion and integrity.


The complexities of policing demand a solid understanding of various operational strategies. The representative leadership models serve as frameworks that influence decision-making and management styles. The situational leadership model emphasizes the need for leaders to adapt their approach based on the maturity and competence of their team. This model was popularized by Hersey and Blanchard, highlighting the importance of flexibility in leadership styles to meet the demands of fast-changing scenarios. Within policing, this could involve transitioning from a directive leadership style during critical incidents to a more democratic approach when fostering community engagement.

Transformational leadership is another pertinent model in the field of policing. This style focuses on inspiring and motivating team members to exceed their self-interests for the sake of the greater good. Leaders who adopt this model encourage innovation and critical thinking, equipping their officers with the tools necessary to address contemporary challenges. An example of transformational leadership can be observed in the practices of Chief of Police Edward Flynn of Milwaukee, who emphasized building community relations and fostering a supportive environment for officers.

Historical contexts significantly shape leadership strategies. The evolution of policing has seen shifts in leadership philosophies from authoritative to community-oriented approaches. The principles of community policing developed in the late twentieth century underscored the importance of proactive engagement with communities to solve problems collectively. This has encouraged leaders to develop strategies that prioritize collaboration over command-and-control paradigms. Individuals such as George Kelling and James Q. Wilson have been influential in popularizing the concept of community policing, which has encouraged police leaders to seek partnership rather than simply adopt a hierarchical structure.

A critical analysis of recent years reveals an increasing emphasis on the need for police leaders to adapt their strategies amid societal and technological upheavals. The rise of social media has transformed how information is disseminated, shaping public perceptions of law enforcement. Hence, leaders must employ strategies that emphasize transparency and accountability. For instance, during the protests following George Floyd's death in 2020, many police departments adopted new communication strategies to rebuild trust and engage with communities critically. This is where adapting leadership styles becomes crucial; an authoritarian approach may lead to increased tensions, while a more inclusive strategy can foster dialogue and understanding.

Effective change in leadership style is imperative when circumstances evolve. For example, during a critical incident, such as a hostage situation, a commanding authority style may be necessary to provide clear directives and mission focus. However, once the immediate crisis has been resolved, shifting to a participative approach can foster post-incident debriefings and encourage team input, ultimately leading to better future performance and morale.

In terms of operational strategy management, successful leaders often rely on data-driven decision-making. The use of analytics has become increasingly important within policing, allowing leaders to identify patterns, allocate resources efficiently, and predict crime hotspots. This requires a leader who understands the technological landscape and can encourage their teams to embrace data analysis in their preventive measures. From a theoretical standpoint, my leadership style aligns closely with servant leadership a model in which the leader prioritises the growth, well-being, and development of others, particularly those who are vulnerable or marginalised. Greenleaf (1977) defines servant leadership as leadership that begins with the natural feeling of wanting to serve first. This approach resonates deeply with my policing values, where empathy, community engagement, and ethical conduct are central to my day-to-day role.

In addition, my leadership incorporates elements of transformational leadership. I consistently strive to uplift and inspire both the public and my colleagues towards a more compassionate and humane model of policing. Transformational leaders are described as those who motivate others by appealing to higher ideals and moral values (Bass & Riggio, 2006). This aligns with my efforts to lead through integrity, to instil hope, and to foster collective progress in often challenging environments.

There are also aspects of situational leadership evident in my practice, particularly in my ability to assess and respond to the demands of different contexts. For example, I take a directive approach in high-risk or urgent scenarios where clarity and decisiveness are paramount but adopt a more supportive and facilitative style when mentoring junior colleagues or engaging in post-incident debriefs. Hersey and Blanchard’s (1988) model supports this flexible, context-driven leadership, highlighting the importance of adjusting leadership behaviours to suit the competence and commitment of those being led.

Furthermore, ethical leadership remains a pertinent aspect of policing. Given the historical issues surrounding police misconduct and corruption, leaders must prioritize ethical standards in their strategies. The emphasis on integrity and ethical decision-making not only establishes credibility within the force but also cultivates public trust. Leaders like Chief of Police Lisa H. Dbox in Montgomery have demonstrated the effectiveness of transparency in addressing public concerns and maintaining department integrity.

Looking toward the future, the integration of technological advancements and evolving societal expectations will further shape leadership strategies in policing. Leaders will be required to not only be adaptive but also proactive in discerning the implications of emerging technologies like artificial intelligence and body-worn cameras. As crime-fighting tools become increasingly reliant on technology, maintaining a human-centred approach remains critical.

In conclusion, effective leadership in policing necessitates a comprehensive understanding of various strategies and models. The historical evolution of leadership within the field emphasizes adaptability to operational challenges. By embracing models like situational and transformational leadership, police leaders can better respond to the complexities of their roles. Future developments will undoubtedly continue to reshape these strategies, showcasing the need for leaders who are not only reactive but also visionary, ensuring they guide their departments in fostering a safer, more equitable society.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



Throughout my three-year probation, I have had the opportunity to benefit greatly from mentoring and coaching. These processes have not only helped me meet personal, professional, and organizational goals but also aided me in learning, developing, and performing in the workplace. In this essay, I will critically reflect upon my experiences and discuss how coaching and mentoring have played a crucial role in my growth and success. 

Mentoring can be defined as a supportive relationship between a more experienced individual (the mentor) and a less experienced individual (the mentee) for the purpose of sharing knowledge, insights, and experiences to aid in personal and professional development. On the other hand, coaching involves a more structured and goal-oriented approach, focusing on specific skills or competencies that need improvement. Both mentoring and coaching have been instrumental in helping me navigate the challenges and opportunities that come with being a probationary employee.

One of the key benefits I have received from mentoring and coaching is the guidance and support to set and achieve personal and professional goals. My mentors and coaches have helped me identify my strengths and areas for improvement, allowing me to create a roadmap for my career development. For example, when I first started my probation, I struggled with time management and organizational skills. Through regular coaching sessions, I was able to learn effective strategies for prioritizing tasks and maximizing productivity, leading to a significant improvement in my performance.
During my three-year probationary period in policing, I had the opportunity to work under several different mentors. This experience became one of the most pivotal aspects of my early career development. Each mentor brought a unique approach, set of experiences, and perspective on policing. These varying viewpoints not only broadened my understanding of the profession but also prepared me for the inherently dynamic and unpredictable nature of police work. In an occupation where no two days are the same, learning from a diverse range of mentors proved invaluable.

Each mentor I worked with demonstrated different priorities and operational styles. One mentor emphasized community engagement and conflict resolution, focusing heavily on communication skills and de-escalation techniques. Another prioritized assertiveness and rapid decision-making in high-pressure situations. A third focused on detailed case-building and the importance of meticulous paperwork. These varying approaches helped me understand the broader scope of what it means to be a police officer and allowed me to see that effective policing cannot be reduced to a single formula.

The GROW model is a widely used coaching framework that helps individuals achieve their goals through a structured four-step process: Goal, Reality, Options, and Will.
Overview of the GROW Model
The GROW model was developed in the 1980s by Sir John Whitmore and has become one of the most popular coaching frameworks. It is designed to facilitate effective coaching conversations and empower clients to identify and achieve their goals. The acronym GROW stands for:
Goal: Define what the client wants to achieve. This involves setting clear, specific, and measurable goals that provide direction for the coaching process. Goals should be inspirational and challenging to motivate the client effectively.
Reality: Explore the client's current situation and challenges. This stage involves assessing where the client currently stands in relation to their goals, identifying obstacles, and understanding the context of their situation.
Options: Brainstorm possible strategies and solutions. In this phase, the coach and client discuss various options available to bridge the gap between the current reality and the desired goal. This encourages creative thinking and exploration of different pathways.
Will (or Way Forward): Establish a concrete action plan. This final step involves committing to specific actions, setting timelines, and determining how the client will move forward toward their goal. It emphasizes accountability and motivation to ensure progress.
Benefits of the GROW Model
Clarity and Focus: The structured approach helps clients gain clarity about their goals and the steps needed to achieve them. (Positivepsycchology.com)
Flexibility: The GROW model can be applied across various coaching contexts, including life coaching, executive coaching, and team coaching, making it versatile for different coaching styles.
Enhanced Engagement: By involving clients in the process of exploring options and creating action plans, the GROW model fosters greater engagement and commitment to their development.
Reflection and Insight: The model encourages deep reflection through powerful questioning, helping clients gain insights into their motivations and challenges
This diversity in mentorship helped me become more adaptable. According to College of Policing (2020), adaptability and the ability to reflect on different perspectives are key components of professional development in policing. As I rotated between mentors, I found myself constantly reassessing and fine-tuning my approach. This flexibility has served me well, particularly in situations where I have had to change tactics quickly based on unfolding events or unexpected public responses.

Moreover, exposure to different mentors challenged me to develop my critical thinking skills. When faced with conflicting opinions on how best to approach a scenario, I was encouraged to assess the situation independently, weigh the advice I had received, and make informed decisions. This process aligns with the principles of evidence-based policing, which emphasize reflective practice and informed judgment (Sherman, 2013).

Policing is a profession marked by unpredictability. One day may involve high-stakes arrests, while the next might require navigating delicate domestic disputes or supporting vulnerable individuals. The Police Federation (2022) highlights the importance of mental agility and broad situational awareness, especially for probationary officers. By learning from mentors with differing views and methods, I developed a toolkit of approaches I can draw upon when faced with new challenges. Rather than relying on a rigid protocol, I learned to read situations fluidly and select the most appropriate course of action.

The varied mentorship I received during my probation was fundamental to my development as a competent and adaptable officer. Rather than causing confusion, the differing perspectives of each mentor complemented one another, offering me a richer, more nuanced understanding of modern policing. In a profession where no two days are the same, this exposure to diversity in thought and practice has proven not only beneficial but essential.


Additionally, mentoring and coaching have facilitated my learning and development in the workplace by providing me with valuable feedback and opportunities for growth. My mentors and coaches have challenged me to step out of my comfort zone, take on new responsibilities, and acquire new skills. For instance, I was encouraged to participate in cross-departmental projects that exposed me to different aspects of the organization and helped me broaden my knowledge and expertise.

Furthermore, mentoring and coaching have not only benefited me individually but have also contributed to the overall success of the organization. By investing in my development, my mentors and coaches have helped me become a more effective and engaged employee, resulting in improved team dynamics and organizational performance. For example, I was able to lead a successful initiative to streamline our department's processes, resulting in cost savings and increased efficiency.

In policing, current coaching and mentoring theories emphasize the importance of building strong relationships, fostering continuous learning, and promoting a culture of feedback and accountability. By incorporating these principles into my interactions with mentors and coaches, I have been able to develop a growth mindset, adapt to new challenges, and thrive in a fast-paced and demanding work environment.

My three-year probation has been a transformative experience, thanks to the invaluable support and guidance provided by my mentors and coaches. Through their mentorship, I have been able to set and achieve personal, professional, and organizational goals, enhance my learning and development, and excel in the workplace. Moving forward, I am committed to continuing my journey of growth and self-improvement, with the help of coaching and mentoring, as I strive to make a positive impact in my career and in the field of policing.

Mentoring and coaching have played a pivotal role in my professional development as a police officer. Early in my career, I was fortunate to receive guidance from experienced colleagues who modelled calm decision-making, procedural integrity, and empathy. This foundation became essential during a recent incident involving a high-pressure domestic disturbance, where I was accompanied by two newly recruited officers. Recognising their apprehension, I drew upon both my experience and the mentoring I had received to lead with confidence, explain protocols in real time, and debrief with them afterwards.

The incident highlighted the importance of transferring wisdom not just knowledge. By remaining composed and inclusive, I created a learning environment in which the recruits felt supported rather than judged. This experience reinforced the reciprocal nature of coaching; in guiding others, I solidified my own understanding and grew as a leader.

Ultimately, mentoring is not merely about instructing it is about shaping a culture of accountability, safety, and continuous learning. I now view my role not only as an officer but as a custodian of professional standards and resilience, passing on the legacy of those who invested in me.


Critical Reflection on Three-Year Police Probation: Feedback, Mentoring, and Coaching
Reflecting on my three-year probation within the police force has been an invaluable exercise in understanding the significance of personal growth, professional standards, and continuous learning. The probationary period is not merely a test of competence but a developmental phase where feedback, mentoring, and coaching play central roles in shaping a capable and reflective officer.

During the early stages of my probation, receiving feedback was often a challenging experience. Feedback came from a range of sources supervisors, senior officers, peers, and members of the public. Initially, I perceived critical feedback as a reflection of failure, which impacted my confidence. However, through guided reflection and support, I began to view feedback as an essential tool for learning. According to Carless and Boud (2018), feedback should be dialogic and ongoing, fostering self-regulation and professional judgement. Adopting this mindset allowed me to reframe criticism as constructive input, helping me improve areas such as report writing, situational judgment, and communication.

Providing feedback, especially to peers or junior colleagues, was another skill I developed over time. I learned that effective feedback should be specific, timely, and focused on behaviours rather than personal attributes. Drawing on Pendleton’s (2003) feedback model, I structured my feedback around what was done well, what could be improved, and how to improve it, ensuring it was delivered in a supportive manner. This approach encouraged a culture of learning rather than blame and was particularly important in high-pressure environments where trust and cooperation are critical.

Mentoring played a vital role throughout my probation. I was fortunate to be paired with a mentor who provided not only operational guidance but also emotional support. Mentoring, as defined by Parsloe and Leedham (2009), is “to support and encourage people to manage their own learning in order that they may maximise their potential.” My mentor encouraged reflective practice and regularly prompted me to consider why I took certain actions and what alternatives could have been explored. This deepened my understanding of policing beyond technical tasks, towards ethical and community-centred decision-making.

Coaching, though less formal during my probation, was evident in the way supervisors facilitated my development. Coaching differs from mentoring in that it focuses more on performance improvement and goal setting (Whitmore, 2009). Supervisors often used coaching techniques asking probing questions, setting short-term goals, and reviewing performance outcomes to help me develop autonomy and confidence. This approach was particularly effective in building my situational awareness and decision-making under pressure.

In conclusion, my three-year probationary period has been a journey of growth through structured and informal learning opportunities. The processes of giving and receiving feedback, supported by mentoring and coaching, were instrumental in shaping my professional identity. Moving forward, I am committed to fostering the same culture of support and development for new recruits, recognizing that feedback is not just a tool for correction but a cornerstone of continuous improvement and professional integrity.
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