Assignment 2
Title one 
Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)

[bookmark: _Hlk85190213]This essay will be reviewing the key issues relating to the complexity and challenges of operation policing, it will also include the application of theories and principles of psychology and human behaviour within various response contexts and how being involved in complex and challenging incidents can affect the Police offices behaviour and how the incident is dealt with. The essay will also be discussing the responsibilities of first responders at critical incidents and what the best practice is when attending critical/major incidents. Another point this essay will be looking at is different joint emergency services operations and what the role the police have within these operations. Throughout this essay it will be discussing the challenges and complexities Officers face whilst attending certain incidents. 

There are several key issues which relate to the complexity and challenges of operational policing within Gwent Police, some of these are lack of resourcing, public perceptions of the police, increase in demand, cross cultural differences and overload of paperwork. 
The public’s perception of the Police is one of the challenges officers will face in their day to day role. Why do the public have different perceptions of the police? In 2018 Imran Awan stated,
        “We do feel that current news and media perceptions could have influenced some of the participant’s perceptions. For example, any negative stories regarding the police which had been highlighted in the media at the time, could have led to specific responses.” (Awan, I, 2018)
[bookmark: _Hlk85135112][bookmark: _Hlk85024413][bookmark: _Hlk85134786]Another contribution to the public’s bad perception of the police is historic events, going back to 1981 where there were riots, known as the ‘Brixton Riots’. The Brixton Riots occurred because of the law where Police officers could stop anyone to search them if they thought they might be planning to commit a crime. Because of this law, many black people believed that Police officers were targeting them because of the colour of their skin and using this law in order to treat them unfairly. This has had a massive impact on the public perceptions of Police today along with the recent incidents such as the ‘George Floyd’ incident, whereby the public within those ethnic groups have lost the trust of officers. As stated by the Police Foundation; 
“Given the number of public encounters that occur through stops and searches, the experience of individuals during searches can have a profound effect on their attitude towards the police: officers who treat an individual fairly and with respect inspire greater confidence and trust.” (The Police Foundation, 2012)
[bookmark: _Hlk85138381][bookmark: _Hlk85190240][bookmark: _Hlk85446647][bookmark: _Hlk85139287]The next key issue within Gwent Police would be the increase in demand and the lack of resourcing to deal with this. As the Institute for Government states, 
“there is enough evidence to suggest that some crimes – including complex and serious crimes – are placing increasing demands on the police. In addition, along with responding to incidents of crime, police work also involves dealing with incidents that do not relate directly to crime, such as managing public safety and welfare, notably by working with vulnerable individuals.” (Institute for Government, 2019)
[bookmark: _Hlk85190250][bookmark: _Hlk85141010]An example of this is that now that COVID-19 restrictions are easing the demand in terms of calls have increased and because of staff having to self-isolate or being off on the sick this has an impact on the number of calls and jobs officers are carrying. Although there is no way of managing this demand and “the police service no longer sees demand management as an optional extra, it is increasingly becoming a necessity in delivering ever-increasing outcomes with ever-fewer resources.” (NPCC, 2017) All these issues, and many more have an impact on the way officers’ police within their communities by how they deal with an incident to how they speak to the victim, offender of witness.

[bookmark: _Hlk85190269][bookmark: _Hlk85146783][bookmark: _Hlk85446677]The next thing this essay with be looking at is the responsibilities of the first responders at critical incidents. It will be explaining what the role of the officer is when being the first at the scene and throughout the incident, which will also include the best practices when attending high profile critical and or major incidents. Firstly, let’s look at what is meant by a critical incident. Gloucestershire Police have defined a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” (Gloucestershire Police, 2017)
[bookmark: _Hlk85446689]Some examples of critical incidents are a road traffic collision involving serious injury or death to an officer or member of the public, severe trauma or death of a child, officer involved shootings, terrorist attacks or natural disasters and many more. You can also have anti-social behaviour incidents which have been classified as a Critical incident, such as the case of Fiona Pilkington and her daughter back in 2007. As the college of policing states, “a wide range of incidents or operations have the capability to become a critical incident, including anti-social behaviour or hate crime, pre-planned events or internal incidents.” (College of Policing, 2013)
[bookmark: _Hlk85318030]Critical/major incidents can be challenging and complex in themselves as it requires a lot of resources who are specialised to deal with these types of incidents. More often than not, response Police officers are the ones who are first off at these scenes. One of the Response officers responsibilities is to know when an incident is to be classified as critical in the first instance. This is so that that senior officers such as sergeants, inspectors and above are aware of what is going on and how serious the situation is. 
[bookmark: _Hlk85194671][bookmark: _Hlk85290731][bookmark: _Hlk85297772]Other responsibilities an officer has when being the first at a scene are checking the welfare and safety of others involved/around, securing and preserving evidence, identifying victims/offenders and witnesses and also making sure that all the resources and/or other agencies that are needed have either been requested or are at scene. 
[bookmark: _Hlk85299472]          “Each officer involved in the investigation of a critical incident or assisting in securing the scene of a potential critical incident has clearly defined responsibilities aligned with their particular role. This ensures that all appropriate actions are taken in a consistent and timely manner.” (NSW Police Force, 2021) 
[bookmark: _Hlk85314699][bookmark: _Hlk85405507][bookmark: _Hlk85405753][bookmark: _Hlk85447790][bookmark: _Hlk85448293][bookmark: _Hlk85451316][bookmark: _Hlk85451667]Officers who attend the scene will use the National decision-making model whilst waiting for the superior officers to attend to give orders. “The NDM has six key elements. Each component provides the user with an area for focus and consideration.” (College of Policing, 2013) The component that binds the model together is the Code of Ethics which is in the centre of the model.  The code of ethics is what Police officers and staff must abide by in their day to day lives. This is where an officer must stick to their policing principles and standards of behaviour. A police officers principles are accountability, fairness, integrity, honesty, leadership and many more.  Some of the officers standards of professional behaviour are honesty and integrity, equality and diversity, use of force, duties and responsibilities, confidentiality and fitness for work. The next component of the model is to gather information and intelligence, this is a crucial stage for the officer as by gathering the information and intelligence this will affect the officers decisions and the options that are available to them. Information and intelligence is something that changes throughout the incident as an officer will either discover new information or the information that was provided to them was incorrect. 
[bookmark: _Hlk85452495][bookmark: _Hlk85454302][bookmark: _Hlk85456223]The next stage of the national decision-making model is assessing the threat and risk and developing a working strategy, again this could change whilst being present at the scene. Next the officer needs to consider their powers and policies, what powers do they have? Do they have the power of arrest/search? The next component of the model is the options and contingencies. This will be where the officers consider the options available to them. The last part of the model is the take action and review what happened. Within this component this is where the officers reflect on what has happened and how they felts they dealt with the incident and what could they do different/better next time.  
It is important for an officer to understand and know what to do and what their responsibilities are when attending a Critical incident (CI), not knowing could have a major impact on the safety of the persons involved and also the outcome of the incident. 
          “A CI may have a significant and potentially long-term impact on community engagement and neighbourhood policing. It may also generate insecurity among vulnerable members of the community and increase fear of crime and disorder. There is an additional risk that failure to provide an effective response may cause repeat victimisation.” (Gloucestershire Police, 2017) 
[bookmark: _Hlk85319116][bookmark: _Hlk85380651][bookmark: _Hlk85382482][bookmark: _Hlk85398406][bookmark: _Hlk85400838][bookmark: _Hlk85400909]It is important when an officer is first off at the scene that they update the control room with any information available to them for them to make the relevant units/supervisors aware. This is best practice when attending and dealing with high profile critical/major incidents. There is an acronym which is used when an officer attends a critical/major incident, this acronym is METHANE. Officers use this in order to alert others about the major incident. ‘M’ stands for major incident declared; this is where the first responder has declared the incident as being a major incident with the information they have in front of them. The ‘E’ stands for the exact location of where this incident is. By providing this information this is going to make the other officers and agencies aware of where the officer is. ‘T’ stands for the type of incident, this could be a road traffic collision, terrorist attack, Anti-social behaviour. By giving this information, officers involved will be able to know what resources they require and also what needs to be put in place to assist. The next letter is ‘H’, which stands for Hazards. This is to make others aware of potential hazards at the scene of the incident. For instance, within a serious/fatal road traffic collision there could be a number of hazards such as debris in the road, oil/petrol on the floor. ‘A’ stands for access, this is the access route for other officers and emergency services.  The next letter which is ‘N’ means the number and type of casualties, this is important as this will make the ambulance aware. The attending officer would also have to provide details of the casualties’ condition in order to establish what support is needed and the urgency of it. The last letter is ‘E’, this stands for emergency services present and required. “METHANE is now the recognised model for passing incident information between services and their control rooms.” (Jones, C, 2015) 
[bookmark: _Hlk85404730][bookmark: _Hlk85404921]Best practice when an officer attends the scene of a major/critical incident is to conduct the Golden Hour enquiries. These include identifying the victims, suspects, witnesses and scene, obtaining circumstances of the incident, making decisions and requesting resources. Secure and preserve any evidence there might be. Prevent contamination between victims, suspects, scenes and exhibits. There are also a number of other enquiries that will need to be completed but most of this will be done when further resources arrive. 
[bookmark: _Hlk85458782]
[bookmark: _Hlk85460249][bookmark: _Hlk85460633]When a critical/major incident requires join emergency attendance, every service has their own role to play. The Police officers’ roles within joint emergency are to protect life and property, co-ordinate the multi-agency response, protect and preserve the scene and investigate the incident, prevent crime and disorder and to collate and disseminate casualty information. Throughout the incident the Police will be liaising with other emergency services by sharing information, making a shared assessment of the situation and then take any powers and policies into consideration. There are going to be times in an incident where the emergency services do not agree with each other        
“Emergency situations may involve differing professional opinions on the best course of action. Reaching a joint decision that is not necessarily the same one as the police would have decided on if they were the only agency making the decision is the nature of collaboration and a feature of joint working.” (College of Policing, 2013) 
[bookmark: _Hlk85460761][bookmark: _Hlk85461291]The decision that is made by the services must be a decision that is proportionate, lawful, necessary and ethical and must abide by the Police Code of Ethics. The officers’ main role within a joint emergency services incident is to protect and save lives and reduce harm to others.  
[bookmark: _Hlk85462129]There is a programme which is known as Joint Emergency Services Interoperability Programme (JESIP). JESIP is there to “ensure the blue light services are trained and exercised to work together as effectively as possible at all levels of command in response to major or complex incidents (including fast moving terrorist scenarios) so that as many lives as possible can be saved.” (HMICFRS, 2018)
[bookmark: _Hlk85462322][bookmark: _Hlk85462681][bookmark: _Hlk85462861][bookmark: _Hlk85463455][bookmark: _Hlk85464956][bookmark: _Hlk85465042]JESIP has its own principles these are; co-locate, communicate, co-ordinate, jointly understand risk and shared situational awareness. The Co-locate principle is to locate with commanders as soon as possible at a safe and easy identified location near to the scene. Communicate is to use clear and plain English when communicating with other colleagues and other emergency services, this is so everyone understands and is on the same page. The next one is co-ordinate, this is by agreeing the lead service, identifying priorities, resources and capabilities for an effective response. Next is to jointly understand the risk, this is by sharing information with the agencies about the likelihood and potential impact of the threats and hazards. They would also need to agree to a control measure for these potential threats and hazards. The last principle is the shared situational awareness, this is established by using the acronym METHANE and the National decision-making model. 

[bookmark: _Hlk85465856][bookmark: _Hlk85466459][bookmark: _Hlk85466878][bookmark: _Hlk85468015]In conclusion there are a number of key issues regarding the complexity and challenges of operational policing. Some of these key issues have been around for a while, such as public perception, which has stayed around following previous / historic incidents. There are a number of incidents which can be challenging within the Police force especially critical/major incidents. The first responders roles and responsibilities are crucial when attending a critical incident. If the officer has no knowledge of what to do or how to deal with the situation, there are acronyms such as METHANE that can help. It Is important for the Police to be working alongside other emergency services within a joint operation because every emergency service has their own policies and procedures and different roles within certain situations. Under operational policing and officer is met with a wide range of challenges and complexities, throughout a number of incidents and situations. Even though some emergency services might not agree with the decision made by the Officer, it is important for the officers to remember that everything they do at an incident must be lawful, proportionate and within the Code of Ethics. (1983 words)













Title two
Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

[bookmark: _Hlk85468255]This essay will be about the role of community policing and why key incidents/events have had a damaging effect on communities’ willingness to engage with the police. It will also be including previous historical incidents such as the Brixton Riots and how this has had a long-term effect on Policing the communities. The essay will also include how policing practice can impact the community and community engagement. It will also include the key principles of effective community engagement and how this has an impact on Policing the community along with how to maintain community cohesion and the benefits and down falls of this. 

[bookmark: _Hlk85470427][bookmark: _Hlk85475766][bookmark: _Hlk85477541][bookmark: _Hlk85478289][bookmark: _Hlk85478500][bookmark: _Hlk85478616]What is a community? A community is a group of individuals united by a common interest and shares values. Community policing is a massive part of Policing as it builds bridges and bonds between the Police and the community. This is where most of the trust is built through being visible and approachable within the communities. Although this seems to be quite a simple thing to do, there have been a number of key incidents/events which have had damaging effects on the community’s willingness to engage with the Police. One of these being the Brixton riots which to this day has had an impact on the community’s willingness to engage with the Police. The Brixton riots have affected the communities trust within the police due to the Police officers using their stop and search powers on individuals from the black community, this made them feel as though they were being targeted by the Police and being treated unfairly. Another case is Fiona Pilkington, this is a case whereby a mother and her disabled daughter were being targeted for years by youths who were harassing them and being anti-social. Fiona (mother) reported this to the Police several times but the Police failed to recognise that her and her family were repeat victims and vulnerable. Because of this, the reports were ignored, and nothing was done about the problems. This led to Fiona taking hers and her daughters’ life in 2007 by driving them to a layby and setting their vehicle on fire, killing them both. This has had an impact on the community’s willingness to engage with the police as they could potentially think that the Police will not do anything and will ignore the reports that are made to them. 

[bookmark: _Hlk85473030]By having this lack of engagement and communication from the community, this can have an effect when a critical or major incident occurs, and members of the community do not come forward with information or intelligence. Some of the risks associated with ineffective engagement are; loss of public confidence in the police, this could be if they have had a previous bad experience involving the police, increased vulnerabilities around threat, risk and harm, this would be if they are afraid of the consequences of reporting an incident or providing the Police with intelligence. Lack of awareness of changes in the community and tensions not being identified, again this is a potential that could happen if the members of the communities do not want to engage with the Police.  
[bookmark: _Hlk85475245]“Effective community engagement can help to mitigate community tension caused by hate crimes or non-crime hate incidents. Conversely, failing to engage will undermine community confidence in law enforcement and make positive policing outcomes more difficult to achieve.” (College of Policing, 2020) There are other reasons as to why members of the community do not wish to communicate and engage with the police, some examples of these are if they or someone they know have had previous bad experiences with the police, do not trust the police, afraid of the consequences. There are several ways for a police officer to engage with the communities, some of these are via social media (Facebook, Twitter and Instagram), attending events, attending schools and being on foot patrol in the area. “Community engagement may be one-off or repeated over a long period of time. It can be formal or informal, focused on a specific issue or incident, a neighbourhood, on service delivery, or more broadly, on policing strategy.” (College of Policing, 2013)

[bookmark: _Hlk85479804][bookmark: _Hlk85483272]Community engagement can operate at three levels, the first one being the ‘democratic mandate’ level, which sets the dominant philosophy for policing. The second one is neighbourhood level, this focuses on local proprieties and problems and the last one is the intermediate strategic level, this is where there is focus on wider force, regional and national issues and priorities. “Greater community participation in policing is likely to have benefits for both police-community relations and actual levels of crime and disorder.” (NPIA, 2006) The police service can enhance its legitimacy through fair decision making and positive public interaction. 
Community policing is important in the Police force as without the trust and the help and support from the Community Policing would not be possible. Back in 1829 a male by the name of Sir Robert Peel established the Metropolitan police force. Robert Peel came up with 9 policing principles of policing. Some have been recognised as recent models of community policing. Three of these ‘basic principles’ are; 
           “to recognise always that the power of the police to fulfil their functions and duties is dependent on public approval of their existence, actions and behaviour, and their ability to secure and maintain public respect. Police at all times should maintain a relationship with the public that gives reality to the historic tradition that the police are the public and the public are the police; the police only being members of the public who are paid to give full-time attention to duties which are incumbent on every citizen in the interests of community welfare and existence. To recognise always that to secure and maintain the respect and approval of the public means also the securing of willing co-operation of the public in the task of securing observance of laws.” (MyHill, A, 2006)

[bookmark: _Hlk85483637][bookmark: _Hlk85484610][bookmark: _Hlk85492913][bookmark: _Hlk85484754][bookmark: _Hlk85485456][bookmark: _Hlk85485637][bookmark: _Hlk85485829]There are key principles of effective community engagement, these are to develop engagement approaches to ensure that the community benefits from their engagement. One of the key principles for an officer is to avoid raising expectations, it is very easy for an officer to raise the expectations such as the scale and speed of actions that might follow. By doing this and officer is getting the communities hopes up and potentially providing them with false hope which will have a negative impact on the police as this will not gain the trust from the community and it could make the individual/s feel let down when what is promised is not achieved. Another principle is participation, by getting involved in the community and participating in events and meetings this will give the community a positive outlook on the Police. The next principle is to facilitate engagement, officers can do this by ensuring full publicity in accessible and visible forms, these are things such as placing news or reports in the newspapers, social media, on the local radio. Provision of support of attendance, this is if an officer is arranging an event then possibly providing transport or refreshments on arrival. Working with the local community can often help with finding out their needs and seeing what support an officer can deliver to help. The last key principle is to develop partnership working, working with other agencies, such as the council, housing, fire, youth clubs and schools can improve engagement between the public and the Police. By working with others this will give the Police a better insight as to what the problem is and how the agencies and community can work together in order to reduce any issues or community tensions arising. 
       “For engagement to be effective the organisation should focus on the needs of citizens and be committed to ensuring that the results from engagement are integrated into service design and delivery and that communities are involved in that delivery.” (College of Policing, 2013)

[bookmark: _Hlk85486749][bookmark: _Hlk85487915][bookmark: _Hlk85488289]Community cohesion must happen in all communities to enable different groups of people to get on well together, it is about building better relationships between individuals with different personal characteristics. Integrated and cohesive community is based on three foundations, these are people with different personal characteristics having similar life opportunities, people knowing their rights and responsibilities and people trusting one another and trusting local institution to act fairly. Why is Community cohesion it important? “Community Cohesion enables a sense of belonging – to a place, to a group, to a community. It helps people get on together in their local area, which in turn helps people feel safer and more secure in their neighbourhoods” (NPIA, 2001) There are a range of benefits to building cohesion within the communities, including, preventing crime and anti-social behaviour, equalities and perceptions of fair treatment and community empowerment, including people helping each other out, coming together to solve problems and trusting one another. There are factors which have been identified through research that make the communities less cohesive such as, deprivation – the less affluent an area is the lower the level of cohesion. Isolation, this could be whether an area is in a rural location or there are physical barriers which has cut the individual off. 

[bookmark: _Hlk85488905][bookmark: _Hlk85489018][bookmark: _Hlk85489152]Within the Police forces there is a team called the Neighbourhood policing team. The neighbourhood team have a vital role to play when it comes to community cohesion. The officers who work within this team are seen to be more visible and more approachable. They would also attend meetings and events to show presence and to be a point of contact should someone wish to approach them and ask them any questions. The neighbourhood team act as a link between the communities/groups and other partner agencies, such as council and housing. Cohesion happens when the communities feel safe and secure and feel that they are being treated with respect and equal to everyone else. “By working closely with our communities, partners and voluntary and community sector organisations, we can ensure a holistic approach to providing long-term and tailored solutions to crime, anti-social behaviour and individual and community health, well-being and resilience.” (West Yorkshire police, 2019)

[bookmark: _Hlk85489494][bookmark: _Hlk85489680]What are the key things Police Officers can do to improve cohesion? If for instance members of the communities are feeling unsafe and are of fear of crime then it is the Officers jobs to work with the neighbourhood teams for that area, engage people in the local community such as providing them with information of events or classes, work with the local media and place posts on the Police social media and provide them with information and home security and crime prevention advice. Another key thing is that if people within the community are not pulling together or helping each other then some of the things a Police officer could do is to hold a community day in the location for members of the community to attend and to provide information as to why coming together is a good idea, run activities to build trust and confidence within the community and encourage volunteering.
[bookmark: _Hlk85489875][bookmark: _Hlk85490003]When building community cohesion, it is important for Police officers to remember that it is at risk from events that may occur thousands of miles away. It is important for a Police officer to be aware of global issues as these could affect the communities within the area. If this is the case, then it is vital for the officer and neighbourhood team to monitor the situation and to try and prevent any community tensions arising. 

[bookmark: _Hlk85490956]There is a cycle known as the confidence cycle. “The confidence cycle is the link between community engagement and increased public confidence in the police. It can facilitate a greater willingness for the public to cooperate with the police, thereby enriching intelligence collection.” (College of Policing, 2013) 
[bookmark: _Hlk85490964][bookmark: _Hlk85491060][bookmark: _Hlk85491120]The first part of the confidence cycle is the neighbourhood priorities, this is then followed by collaborative product solving. After this the officer would then go on to address the neighbourhood problems which would then increase the public confidence and trust. By increasing these the officer is more likely going to receive community intelligence which the officer can then direct the activity through NIM (National intelligence model). The last part of this cycle is that by completing the previous components this would then drive to community engagement. This cycle continues and it is a constant turning wheel. It is important for an officer to understand the communities within the area and knowing what their needs are and what is affecting them, whether this is positive or negative. “Effective community policing requires a civic society open to collaboration and collective problem solving.” (Parsons, 2017)

[bookmark: _Hlk85492037][bookmark: _Hlk85492152][bookmark: _Hlk85492261][bookmark: _Hlk85492337]In conclusion previous historic incidents have had an impact on community engagement and having trust between the police and community. This has made members of the communities think twice about reporting things to the police or talking to them in general. Although there are several ways for an officer to engage with the communities such as social media, attending events and schools, if a member of the public does not wish to engage then the officer must respect that individuals wishes and try and build a bit of a rapport. Due to response officers not being able to be as visible as they used to be, it is the neighbourhood teams’ job to be visible within the communities and to engage and be approachable to any persons wanting to report or speak to them. There are a number of key principles of effective community engagement as stated above but it is very important for the officer to know and understand the needs and the problems within the community in order to build that trust and confidence between the public and police. As the Sir Robert Peel stated, the police are the public and the public are the police. (1885 words)
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