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[bookmark: _Toc114018465]Abstract
The report is introducing Community Engagement as a complex process that based on clear principles and strategies, according to specific quality standards is meant to improve the community’s quality of life through various means. The people or organizations that are involved in this process, the stakeholders, the public have to be engaged in the process and this report will present the benefits and the challenges that are brought by a community engagement project. For the success of the project, there are several stages that need to be achieved so that the vision and the mission of the initiative is clearly shared to all the participants, trust being a very important part in obtaining the participation of the stakeholders and community members. This report will present also which are the most effective ways to engage the members of the community, what tools and platforms can be used, what role plays the social media platform in this type of project. 
[bookmark: _Toc114018466]Introduction
Martin Luther King, Jr said: ,,Life’s most persistent and urgent question is, What are you doing for others?’’
Maybe at that time, community engagement was not so developed as a concept but he manage to describe in a few words the core of the community engagement process.
[bookmark: _Toc114018467]What is community engagement?
Is the process of working with groups of people coming from the same geographic area, having the same interests, or they are living in similar conditions to address issues that affect their well-being. It is a powerful tool that impacts environmental and behavioral changes that benefits the health of communities. Most of the time, it uses resources to modify systems, change relationships between partners, and create policies, programs and partnerships, and coalitions that act as catalysts for changing strategies. (ATDSR, 2021)

[bookmark: _Toc114018468]Community engagement – main characteristics
Community engagement planning and designing
Community engagement is efficient when becomes a continuous, cumulative process that can strengthen relationships and trust in time. The engagement events should be planned and designed bearing this in mind. The main purpose should be to contribute to the overall scope of the process. A community or any group can participate at various levels. From giving the advice to shape the processes, from taking part in involvement to implementing projects to obtain good results. Planning and designing community engagement is the first step. (Community Planning Toolkit, 2014)
What is a strategic plan?
A strategic engagement plan comes before brainstorming the strategic ideas for the engagement. It gives clear explanations of when and what to do. In this case, the chances that new strategies to adopted by stakeholders will increase.
An engagement plan has 5 steps:
· Pre-Planning
· Cascading Strategy
· Communications Plan
· Combining Strategy & Business  
· Celebrating Success

[bookmark: _Toc114018469]Community mapping and its importance
Community Mapping it is a  process that allows people to put together accurate information about how a community operates and it makes possible the engagement of its members empowering them to fight for themselves. It involves a longer-term process of communication with and within a chosen community. It requires activists to help community members with the mapping as a step towards the development of the community engagement strategy. (McIntyre, 2020)
This approach builds the community’s capacity and autonomy, it can even provide an initial base from which local and broader organizations can start reaching out to others.
[bookmark: _Toc114018470]Who are community engagement stakeholders?
Generally speaking, they are people, groups, organizations, or businesses that have an interest in the community. Stakeholders may influence or get influenced community’s actions, objectives, and policies. Community stakeholders are considered residents, community groups, developers, government workers, and agencies, business owners, neighborhood leaders, commission members, and other groups that are ensuring the community funding. (Glendining, 2016)
[bookmark: _Toc114018471]Types of community engagement
· Relationship-building projects gather the community together and form stronger bonds
· Community education projects that provide help to the general public on specific issues;
· Direct service projects related to people with a specific set of skills and willingness to participate in the project.

[bookmark: _Toc114018472]Challenges in community engagement
1. Funding and resourcing – Lack of time and reliable source of funding are the biggest enemies of community engagement.
2. Flexibility – a flexible community engagement strategy provides a good feedback from the community members.
3. Accessibility – all people must have access to information, to programs that will help them overcome their condition.
4. Representativeness -  all the people that have a saying are heard. Segmentation according to race, age etc ethnicity can make this process easier.
5. Equity – there is no group discriminated
6. Summarizing feeling – gather information about the community and get feedback after any initiative, or activity organized as part of the community engagement project
7. Fatigue – The community might have enough with all the questions and disengage, the solution is to keep them involved.
8. Disappointment: Community members might get demoted if they don’t recognize their idea and contributions to the project.
9. Governance – is the way to ensure transparency for the participants in the project, the decision-making process is clear to everyone.
10. Community building – a community based on trust and collaboration is built in time, people may need to learn new skills that will allow them to join the leaders of the project in the future.
[bookmark: _Toc114018473]Benefits of Community Engagement
1. Community engagement improves the relationships between people – the best way to foster relationships is to keep everybody informed, and raise awareness. Ir results in trust-based relationships and long-term commitment.
2. Stakeholders volunteer during the rough time – the participants have better motivation are more creative and feel empowered when there is good internal communication and collaboration.
3. Community members look for authenticity – it fosters genuine involvement based on positive influence and acknowledgment. And because the community members and stakeholders are wise, they will become loyal to the brand and will have faith in the project. Systems of community engagement
[bookmark: _Toc114018474]Models and Principles and standards of Community Engagement
There are 9 core principles in stakeholder engagement:
1. Clarity of Purpose 
· A clear purpose or goal is needed
· Establish a clear decision-making process
· Identify the target audience
2. Knowledge 
·  Grasp the local culture, history, previous deeds, and mission
· All the people have to speak for themselves and there is no room for racism, discrimination, and privileged people
3. Relationships 
· Invest time and build a relationship
· Relate  with the cultural brokers, the neighborhood health professionals, and natural
community volunteers, religious authorities, practitioners of alternative medicine, etc.)
· Discover the local authority’s expectation
· Establish trust with the cultural brokers the Community (i.e., neighborhood health professionals, natural community volunteers, religious authorities, and practitioners of alternative medicine,
etc.)
• Discover local authoritiy’s expectations
4. Respect for Self-Determination
· The community has to identify issues and solutions
· Community has to implement strategies, make decisions, and be an active part in the process
· The effort has to be minim compared with the advantages of being engaged.
5. Partnership 
· Community has to be included from the beginning to end in all the phases of the project – Conception and design, development, Implementation, Evaluation
6. Diversity
· Admit and praise the community’s diversity
· Admit the variety of backgrounds, experiences, and
income, culture, and education
·  be respectful of cultural differences.
7. Community Assets 
· Be aware of the community assets, strengths, and resources
· Discover community-based organizations that are serving underserved racial, ethnic, and cultural populations 
8. Flexibility/Sharing Control 
· Make locals part of the decision-making process
· Flexibility on the engagement and deadlines strategies
· Keep the public always informed

9. Commitment 
· Long-term commitment 
·  Allocate sufficient time and resources (including funding) 
• Foster commitment at all levels of the organization • 
· Create infrastructure within your organization (i.e., develop boards of directors, establish advisory bodies, etc.) 
·  Recruit diverse staff • Build capacity and address sustainability of the engagement effort and intervention strategies
[bookmark: _Toc114018475]Quality standards of community engagements
The Standards for Community Engagement were developed to assist and enlighten the community engagement process and enhance its results. They are setting guidelines vital for the success of a community engagement project.
The community engagement standard are:
Inclusion – the main characteristic of this standard is that discrimination is against the law and no matter age, disability, sex, race, or religion, all people must be treated equally.
It is against the law to discriminate against anyone because of one of the protected characteristics, which are as follows. Age, disability, sex, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sexual orientation
Support – this standard implies all kinds of benefits for the stakeholders and community members for example providing qualified personnel for all the categories that may need.
Planning – since the beginning of the process the stakeholders are known, the plan that is adopted is clear and precise, and all the information is available for the participants
Working together – all the participants have clear tasks, the processes of decision-making and all the procedures are well known, and communication is sincere and clear.
Methods – among engagement methods are focus groups, public meetings, mini-publics, questionnaires, participatory budgeting, community action research, online surveys, and social media campaigns. They must be accessible to the community members.
Communication – there is plenty of information about the project, the GDPR norms are respected, and feedback is the way to assess the efficiency of an initiative.
Impact – the purpose of the engagement strategy is achieved, all the participants contribute and the results are a reflection of their ideas, people improved their skills and their professional life. The quality of life got better and people have more chances to have a good life.
 processes.
[bookmark: _Toc114018476]Social Media impact on Community engagement

Twitter and Facebook sharing platforms helps the audience and customers to interact.
To stand out and create buzz with your social media marketing, you must be inventive (without paying for your content to do so). There are several techniques that can boost community engagement.
· Tell a story using images – Images posted on Facebook get almost 200% feedback from visitors.
· Share the success stories of the community members – use reviews and successful experiences and share them to other people
· Answer a question using like and share features
· Share funny videos, inspirational ones in order to make people laugh.
· Show exactly what is your project about – be transparent, and show stakeholders’ faces in order to build trust.
· Ask the public for help to populate a blog, ask them to share it, and ask for feedback.
· Organize a quiz or a contest – offering prizes is attracting people and making the contest interactive will gain much more entries.
[bookmark: _Toc114018477]Conclusion
Community engagement is a science in which if you set up SMART objectives, good results will definitely appear, There are principles to follow, strategies to achieve, standards to accomplish and among this we must remember to behave like humans,
As long as people understand that their voice matters and community strategies will enable them with skills to build a better life for themselves, there is still a chance for a better world in which sustainability is not just on papers.
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