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1.Michael Porter's Five Forces Model is one of the key strategic frameworks (Natarajan et al., 2025). The model aids organisations in studying competition and external forces that work on profitability and strategy. Competitive rivalry, threat of new entrants, bargaining power of buyers, bargaining power of suppliers and threat of substitute products are the five forces. One of the good examples is Tesla in the electric vehicles industry. 
[bookmark: _6t1f1u14e9fl]2.Internal strategic frameworks assist organisations to know their strengths and develop competitive advantage. The VRIO Framework and Value Chain Analysis are two important frameworks (Tiwari et al., 2024). Created by Jay Barney, the VRIO Framework is the assessment of the organisational resources based on whether they are Valuable, Rare, Inimitable and Organised. When such conditions exist, businesses are capable of attaining sustainable competitive advantage
The model is Value Chain Analysis presented by Michael Porter. It is a framework that analyses organisational operations, logistics, marketing and customer service to determine the value-creating point. Amazon is a good example as efficient logistics, automation of the warehouse, and customised customer service are among the factors that strengthen competitive advantage at Amazon (Schmidt et al., 2022). 
[bookmark: _ue3gdty1ki06]3. By learning the secrets of customer behaviour and the best pricing, innovation and communication strategies, businesses increase their presence in the market. The relevance of customer understanding is that organisations that satisfy customers better than their competitors stand a chance of succeeding (Costa and Rodrigues, 2024). For example, Netflix.
Innovation is the other critical aspect. Samsung has invested a lot in research and development in order to put high level of products as far as technology is concerned. Innovation helps in differentiating the company in the competition and in addition, respond to the changing consumer demands. It is as well relevant in communication strategy. In a bid to establish a good customer relationship.
[bookmark: _nn7j5p8elprr]These types of policies increase competitiveness by satisfying the customers and implementing differentiation and improved branding (Kedi et al., 2024). 
4.The contemporary organisations are supposed to not only aim at profit but also at sustainability, ethics, and value to the stakeholders. Historically, a shareholder theory, which was linked to Milton Friedman, contended that profits should primarily maximise the shareholders. Nevertheless, the stakeholder theory, created by R. Edward Freeman, implies that stakeholders should also be employees, customers, suppliers, communities, and environment. Corporate social responsibility encourages a moral practice by organisations and their contribution back to the society (Onyekwelu et al., 2024).
Responsible business behaviour is also based on organisational culture. Ethical cultures in the company often result in attracting talented employees and enhance the long-term performance of the company. Business firms also have a significant social role in terms of employment, innovation and environmental protection. Sustainability programs however may raise expenses and decrease immediate profitability (Rabea’Hadi et al., 2023)..
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