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By Conor Loughlin




Critically appraise the organisation and management of motorsport
events

Introduction

This essay critically appraises an organisation and the management of a motorsport. To accomplish
this the conduct and operation of the event will be critically reviewed. My research findings will be in
an essay format and this essay will be a well referenced and written essay. The motorsport event
chosen critically review is the track day at Castle Combe. It is a very popular motorsport event for
the motorsport enthusiast. An investigation and review the organisation and how it has been
managed. Information about the event, the visitors it attracts and how events at Castle Combe are
organised and the popularity of the event assessed. This will show how the motorsport event is
managed but also will give an impression of how other track day events are managed. An idea of
how the management organise this event, what they could do to improve if there is any need to and
an assessment of how well the event was organised and managed. This will be achieved by breaking
my research down into different stages.

The primary purpose of this paper is too

1. Explain and define how track days are beneficial.

2. Critically appraise how organised Castle Combe is and suggest other possible improvements.
3. Summarise the findings of my research.

Track days

A track day is an organised event in which the general public can drive or ride along around
established racing circuits or formerly disused airfields. There are no speed restrictions in this
motorsport event, which will be a massive benefit to enthusiasts. Also, the public can bring their
road legal or race legalised cars to the track, to drive as fast as possible. Track days are established
within race tracks throughout the World, Castle Combe race circuit included. This also benefit
enthusiasts by improving their road safety, by improving their driving skills. Track days are usually
well organised. Usually track days use wristbands to identify the track users, otherwise no
unauthorised people can be on the circuit. The rules and flags are explained in a briefing before the
event begins, overtaking rules are very strict and dangerous driving will result in the exclusion of the
event altogether, which was what Castle Combe track day event did as well (2017, August 8th, Evo
Staff).

Health and Safety

Health and Safety is one of the most important aspects that are considered. It doesn’t matter what
type of motorsport event it is, it's very important that the event is well organised for important
health and safety reasons. A book published by the HSE, the Health and Safety Executive, explains
how to prepare a motorsport event and manage the health and safety side of it. The importance of
highlighting risk assessments at the event is enormous. Risk assessments are important because they
also allow to mitigate the issues and risks. An example used in the book is if an accident occurs on
the race track, what procedures will be done to make sure that the incident is dealt with accordingly.

Organisers must identify major parties involved with the event, such as the people and
organisations, that potentially can affect the success of the event (Bodwin et al, 2006, p.97). For the




event to be a success, the ‘5 Ws’ are very important to be implemented. The ‘five Ws’ consist of the
following meanings:

1. Why is this event on?

2. Who are the stakeholders?

3. When is the event taking place?

4. Where is the event?

5. What content is involved in the event?

(Bodwin et al, 2006, p.97).

Castle Combe track days

A track event at the Castle Combe Circuit was attended on. Track day events are held annually at
Castle Combe and according to the Castle Combe Circuit website, it is ‘one of the UK’s best loved
circuits’ and offers ‘spectacular racing, modern facilities and stunning scenery’. The entry for this
event began at 9am and finished at 5pm, with a 1-hour lunch break. The standard adult admission
was £10, and for drivers on the circuit, it was £110. The intention was to visit this event and critically
analyse the conduct, the organisation and the management of this event, with the overall aim to be
assessing which areas the event did well, but also the areas that the event could possibly improve
for the future. The following key areas that | have evaluated are the facilities available, the health
and safety aspects and how well organised the event was.

The Castle Combe Circuit is part of a small village in Wiltshire called Castle Combe. According to the
Castle Combe Circuit Website, Castle Combe was established in the summer of 1950, 18 months
after Silverstone was opened, making this circuit ‘one of the longest established circuits in the UK
(2019). The circuit hosts other events annually such as car shows and hold s special events such as
spring action day and rally day. It previously held the British formula 3 championship, however due
to the noise nuisance order of 2005, it was prevented from returning to the circuit for noise
regulations. The noise nuisance order happened when residents forced the local council to order
implement the regulation (bhptrackdays.com, 2018). The local council has a duty to the people,
however should never forget what the circuit brings to their local economy (Evo Staff, 24th August
2017). The castle combe circuit has encountered some issues with noise regulations. Despite this
issue not being involved with track day events, it still managed to have an impact on what can
happen on track day events. One example is that not only is the amount of noise is monitored, also
how often and at what times the circuit is in use (Evo Staff, 24th August 2017). According to the
Castle Combe Circuit website, the circuit operates under very strict noise management, due to
constraints within the local area. Another example is that the cars booked in for a track day, the cars
are tested to ensure they comply with noise regulations, to see if they meet the regulations. If they
don’t meet the regulations and conditions, then they can’t go on the circuit.
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Arrival

On the way to the track day event in Castle Combe, which was on the 24th November, itwas clear
that there was a small amount of congestion. In the morning around 9:30 am, and the que lasted for
about 5 minutes roughly. A couple of people who work at the event were employed to help the flow
of traffic from the entrance and to direct the spectators and the people who paid to be on the track
where to go and park. Parking in the event was completely free and was available near the rally
school and close to the race track as well, with walking access to everywhere around the circuit,
including the paddock, tower and the camp end. The walk from the car park to the spectating areas
took no more than 5-10 minutes and mainly was on very even tarmac. There was also coach parking
in a convenient place, near the rally school as well. Also available was the disabled parking with the
possibility of having a free ticket for a partner (CastleCombeCircuit, 2018).

Disabled Parking

There was disabled parking availability and at the circuit there was toilets and other facilities for the
disabled and there was easy access for wheelchair users (visitwiltshire, 2019). All the parking was on
an even surface, but with the added possibility of parking on grass, which could have been
potentially difficult to leave if during the day it was heavy rain. The parking was quite well organised,
with marshals and a couple of stewards helping to organise where to park. The disabled parking
seemed to be further away, which wouldn’t be very beneficial because that meant the disabled had




to go further than everyone else. The surprise was that the disabled parking wasn’t much nearer to
the event. There were plenty of disabled parking available but where they were parked was
guestionable.

Viewing

The view of the spectators viewing banks was very good, with clear views of most of the circuit. The
only issue was that there were no chairs and stalls installed, the website advises spectators to bring
their own chairs to the event. It was surprising that the event didn’t have much seating around the
circuits apart from either bringing their own or on the grass. As the day was wet, the much choice
was available on that day. A good range of seating will make the event a little more enjoyable. The
viewing banks should have used a better surface instead, making it safer for spectators. An issue was
that the viewing banks could have been more improved, especially because it was raining, adding
the potential of someone falling over and getting injured.

Signs

Travelling by car will be easy because it was clear that the circuit was well signed. There were plenty
of signs of the event on the road. The road that is the nearest to the circuit is the B4039. It's a
reasonable sized B road that takes you directly to the circuit and has very readable signs that include
the Castle Combe Circuit and the village itself. The event also accepts payment by either cash or
card, and even had ATM cash machines around the area, although the cash machines can only go up
to a limited amount, and the machines will charge you for cash withdrawals if they are used
(CastleCombeCircuit, 2018). The circuit was very well sign posted. Even at the entrance of the
circuit, the sign included the directions to the parking and reception, the Tavern club house and race
control. The sign was very clear in the directions and was visibly clear to read. The only disadvantage
was there wasn’t enough sign posts around, meaning there was a possibility of getting lost, but the
walk is just one path, meaning it was simple and easier to get around.

Safety

The Health and Safety Executive book covers the layout and design of the track itself. This book
shows different ways that circuits can do to improve safety. According to the book, this can include
the type of vehicle used on the track, prohibited areas and areas where the barriers are to help
protect spectators and marshals. Another example is the run off zones, which should help in slowing
and reducing the consequences of accidents (Second edition 2016, managing health and safety at
motorsport events, HSE, Richmond Surrey). Surprisingly, Castle Combe had a lack of gravel around
the track. The track may have had tyre walls, barriers and has a wide grass area if the driver has an
accident but had no special gravel areas around any of the corners. The gravel would be an
improvement to the health and safety of the Castle Combe Circuit, although the event was very well
organised and managed in this aspect. The gravel would allow cars to slow down much quicker with
much less risk of having an accident and hitting the tyre wall or barriers, which could damage the
vehicles significantly. There was also good run off areas, mainly they appeared at the chicanes. All
these were major positives to the health and safety to the drivers on the circuit, but the addition of
gravel areas will improve the safety of this event. Also, the cars, according to the Castle Combe




website, must be MOT standard, along with meeting noise restrictions, then the cars can enter
(2019). For the spectators there were very strong tyre walls and see through gates just in case of an
accident.

Noise

Another vitally important aspect of managing a motorsports event is noise. According to the book,
the Noise at Work Regulations 2005 require that the organisers take responsibility for their
employee’s well-being and protect them from harmful loud noises. Another reason why noise is very
important to reduce is by the law of nuisance. The cars booked in for a track day, the cars are tested
to ensure they comply with noise regulations, to see if they meet the regulations. If they don’t meet
the regulations and conditions, then they can’t go on the circuit. The exact noise limit according to
the website is 100 decibels (2019). The noise test can be done at any time, usually before the event
begins. An example of how seriously Castle Combe take this, only a limited number of drivers were
allowed at different times. 12 riders were allowed on the circuit, so that that the circuit wasn’t
overpopulated, and less accidents will occur less (George Chapman, Monday 23rd August 2010):

Refreshments

It was found that there was plenty of food and drink refreshment stands that were available during
the event. There was a fully licenced on site café called the Tavern, which served a good variety of
food such as sausage and chips or beans on toast, and had plenty of refreshment drinks such as fizzy,
or sparkling water. There was also a coffee shop in the venue along with catering for groups
(visitwiltshire, 2019). These were located at the main paddock area, a short walk from the viewing
stand. There were also various food fans available around the whole venue, which included hot dog
stands, fish and chips and sweets stands. These stands appeared to have little choice for vegetarians.
Less than 4% of the food available was ideal for vegetarians and few served gluten free food. This
does not concur with the current eating habits of the UK population. According to Frizzell, 1.2 million
people in the UK are vegetarian with the numbers expecting to increase (2017), whilst over 8 million
people have health related issues and have a gluten free diet, this could potentially be a missed
opportunity for a revenue (BBC news, 2016). The prices of food were averaged priced. For example,
£2.50 for a portion of chips, but usually are small portions and £4 for a pint in the bar. There were
plenty of rubbish bins around the food area, but not much in recycling. The circuit could try in being
more recyclable, meeting more possible demands from the spectators and adding another useable
luxury to the event.

Toilets

There were also toilets located near the viewing banks. The toilets were useable and the assumption
during the event was that they were generally in good quality and were well positioned near the
viewing banks. There were also men, women and disabled toilets. The circuit used keys to get in the
toilets, which weren’t much of an issue that day.

Accommodation
The circuit is very close to the village called Castle Combe which offers a range of accommodation to
choose from. the proximity of the village enables visitors to further the experience of the racetrack.




An example is the Castle Inn. The hotel that offers free parking, Wi-Fi and a bar. To book a room for
it will cost around £145, which is quite expensive. With the slightly surprising price however, the
hotel came including restaurants, breakfast was included, and pets were allowed as well
(Tripadvisor.co.uk, 2019).

Terms and Conditions

The terms and conditions are they for the safety of the spectators and the users of the track safe.
Some of the terms and conditions were mentioned on the tickets, much more can be seen on the
castle combe circuit website. These terms and conditions included a 15mph speed limit throughout
the public areas of the circuit, warnings of the viewing banks potentially getting slippery and all
drivers and passengers to attend safety briefings before being permitted to go on the track. This
safety briefing included the vehicle safety and personal safety of the drivers and passengers. For
example, overtaking was allowed, but only with due care. Also, ensuring that drivers drive safely and
responsibly on the circuit. Safety briefings go on before the event even started, around 8:30am
usually and sighting laps were allowed as well at 9am (bhptrackdays, 2019). Also, if anyone was new
to the track, they could have free sessions at the start of the day, along with instructors. Passengers
were to be no younger than 16, with harness and seat belts in place (bhptrackdays, 2019). It's
advised to drivers that they should bring their own helmets, although some are available for free at
the event.

Conclusion

The essay has critically reviewed how Castle Combe operates on track days and what are usually on
offer. Castle Combe is an excellent place to be at but can make added improvements to the event.
The essay has shown how organised the motorsport event is and how the event is run. The
motorsport event is well managed and organised, and with improvements to the area, such as the
disabled parking and added safety of the drivers of the circuit, the event would have been a bigger
success. The general meaning of track days and how popular they are to the public has been
identified as very important and beneficial to the public. The essay has also shown the possible
improvements that the management of the event could make for the future.
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RUBRIC: NEW BACHELOR'S RUBRIC 0/0

LITERATURE 0/0

Engagement with literature (including reading, referencing, academic conventions and academic honesty)

FAIL 0-29% Little or no evidence of reading. Views and findings unsupported and non-
() authoritative. Referencing conventions largely ignored.

UNSATISFACTORY  Poor engagement with essential reading. No evidence of wider reading. Reliance on
30-39% inappropriate sources, and/or indiscriminate use of sources. Heavily reliant on
) information gained through class contact. Inconsistent and weak use of referencing.

SATISFACTORY 40- Engagement with a limited range of mostly relevant and credible sources but with

49% some reliance on information gained through class contact. Some omissions and

0) minor errors. Referencing conventions evident though not always applied accurately
or consistently.

GOOD 50-59% Engagement with an appropriate range of literature, including sources retrieved
) independently. Some over-reliance on texts rather than other sources. Referencing
may show minor inaccuracies or inconsistencies.

VERY GOOD 60-69% Engagement with a wide range of literature, including sources retrieved independently.
(0) Selection of relevant and credible sources. Generally sound referencing, with no/very
few inaccuracies or inconsistencies.

EXCELLENT 70-79% Engagement with an extensive range of relevant and credible literature. Consistently
0) accurate application of referencing.

EXCEPTIONAL 80-  Exceptional engagement with an extensive range of relevant and credible literature.
100% High-level referencing skills consistently applied.

©)

K&U 0/0

Knowledge and understanding (Knowledge of the basic underlying concepts and principles of a subject.)

FAIL 0-29% Major gaps in knowledge and understanding of the basic underlying concepts and
0) principles of the subject matter. Inclusion of irrelevant material. Substantial
inaccuracies.

UNSATISFACTORY  Gaps in knowledge of the basic underlying concepts and principles, with flawed or
30-39% superficial understanding. Some significant inaccuracies and/or irrelevant material.

©)

SATISFACTORY 40- Limited knowledge and understanding of the basic underlying concepts and principles

49% within the subject area. Some elements may be missing.

)

GOOD 50-59% Knowledge of the basic underlying concepts and principles is accurate with a good
) understanding of the field of study but lacks depth and/or breadth.

VERY GOOD 60-69% Competent knowledge of the basic underlying concepts and principles. Exhibits very
0) good understanding.



EXCELLENT 70-79% Excellent knowledge and understanding of the basic underlying concepts and
0) principles of the subject.

EXCEPTIONAL 80-  Exceptional, detailed knowledge and understanding of the basic underlying concepts

100% and principles.
0)

COGNITIVE 0/0

Cognitive and intellectual skills (Evaluate underlying concepts and principles of a subject and interpret
qualitative and quantitative data in order to develop lines of argument and make sound judgements.)

FAIL 0-29% Wholly or almost wholly descriptive work. Little or no evaluation of the underlying
0) concepts and principles. Failure to develop arguments, leading to illogical or invalid
judgements. Minimal or no use of evidence to back up views.

UNSATISFACTORY  Largely descriptive work, with superficial evaluation of the underlying concepts and

30-39% principles. Weak interpretation of data, flawed development of arguments and

(0) judgements. Information accepted uncritically, uses generalised statements made with
scant evidence and unsubstantiated opinions. I[deas sometimes illogical and
contradictory.

SATISFACTORY 40- Limited attempt at evaluation of the underlying concepts and principles, tending

49% towards description. Can interpret qualitative and quantitative data but with some

) errors. Some evidence to support emerging arguments and judgements but these may
be underdeveloped or with a little inconsistency / mis-interpretation.

GOOD 50-59% Good evaluation of the underlying concepts and principles. Can interpret qualitative
0) and quantitative data, with minor errors. An emerging ability to use evidence to
support the argument. Mostly valid arguments and logical judgements.

VERY GOOD 60-69% Sound evaluation of the underlying concepts and principles. Can interpret qualitative
0) and quantitative data accurately. Ability to devise arguments using evidence to make
mostly appropriate and valid judgements.

EXCELLENT 70-79% Excellent evaluation of the underlying concepts and principles. Can interpret
) qualitative and quantitative data accurately and with some insight. Excellent ability to
devise arguments using evidence and make appropriate and valid judgements.

EXCEPTIONAL 80-  Exceptional evaluation of the underlying concepts and principles based evidence.

100% Outstanding interpretation of qualitative and quantitative data. Exceptional ability to
) devise arguments using evidence and make wholly appropriate and valid judgements.
PRACT ICAL 0/0

Practical skills (Different approaches to solving problems in particular contexts.)

FAIL 0-29% Limited or no use of taught, basic methods, materials, tools and/or techniques. Little
0) or no appreciation of the context of the application. Very weak evidence of different
approaches to problem-solving in particular contexts.



UNSATISFACTORY  Rudimentary application of taught, basic methods, materials, tools and/or techniques

30-39% but without consideration and competence. Flawed appreciation of the context of the
0) application. Weak evidence of different approaches to problem-solving in particular
contexts.

SATISFACTORY 40- An adequate awareness and mostly appropriate application of basic methods,

49% materials, tools and/or techniques. Basic appreciation of the context of the

0) application. Can identify problems in particular contexts and propose basic alternative
approaches or solutions though there may be errors.

GOOD 50-59% A good and appropriate application of basic methods, materials, tools and/or

0) techniques. Clear appreciation of the context of the application. Good evidence of
different approaches to problem-solving in particular contexts and proposes mostly
appropriate solutions.

VERY GOOD 60-69% A very good application of a range of basic methods, materials, tools and/or

0) techniques. Very good consideration of the context of the application. Very good
evidence of different approaches to problem-solving in particular contexts and
proposes appropriate solutions.

EXCELLENT 70-79% An advanced application of a range of taught, basic methods, materials, tools and/or

0) techniques. The context of the application is well considered, and insightful. Excellent
evidence of different approaches to problem-solving in particular contexts and
proposes appropriate solutions.

EXCEPTIONAL 80-  Exceptional levels of application and deployment skills in particular practical contexts.

100% Outstanding identification of problems in particular contexts and formulation of
) wholly appropriate, thoughtful solutions / different approaches.
SKILLS PROF P 0/0

Transferable skills for life and professional practice (Communicate the results of their study/work
accurately and reliably, and with structured and coherent arguments; the qualities needed for employment
requiring the exercise of some personal responsibility within a structured and managed environment.)

FAIL 0-29% Work is poorly structured, disorganised, inaccurate and/or confusingly expressed.

0) Very weak use of language and/or very inappropriate style. Failure to work effectively
individual or as part of a group. Little or no evidence of the skills for employment
requiring the exercise of some personal responsibility.

UNSATISFACTORY  Work is poorly presented in a disjointed manner. It is loosely, and at times

30-39% incoherently, structured, with information and ideas often poorly expressed. Weak

(0) use of language and/or inappropriate style. Flawed approach to individual or group
work, meeting only partial obligations to others. Limited evidence of the skills for
employment requiring the exercise of some personal responsibility.

SATISFACTORY 40- Mostly ordered presentation and structure in which relevant ideas / concepts are

49% reasonably expressed. Work may lack coherence and/or accuracy in places. Can work

) as part of a group, meeting most obligations to others but perhaps with limited
involvement in group activities. Demonstrates the basic skills for employment
requiring the exercise of some personal responsibility, with some areas of minor
weakness.



GOOD 50-59%
)

Mostly coherent, organised and accurate work, in a suitable structure and is for the
most part clearly expressed. Can work effectively independently and/or as part of a
team, with clear contribution to group activities. Demonstrates the skills for
employment requiring the exercise of some personal responsibility, with some areas
of strength and some of minor weakness.

VERY GOOD 60-69% Work is accurate, coherent, fluent, well-structured and organised. Can work

©)

EXCELLENT 70-79%
©)

EXCEPTIONAL 80-
100%

©)

effectively independently and/or as part of a team, with very good contribution to
group activities. Demonstrates very good skills for employment requiring the exercise
of some personal responsibility, with just occasional minor weakness.

Work is coherent, very fluent and is presented professionally. Can work effectively
independently and/or as part of a team, with an excellent contribution to group
activities. Demonstrates excellent skills for employment requiring the exercise of
some personal responsibility with an appetite for further development.

Work is accurate, exceptionally coherent, very fluent and presented well. Can work
effectively independently and/or as part of a team, with an exceptional contribution to
group activities. Demonstrates exceptional skills for employment requiring the
exercise of some personal responsibility with an appetite for further development.
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