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1. Introduction

Cambridge Associates, LLC is an American based global investment firm with business focuses on management of pension plans, endowments & foundations, and investment portfolios of high-net-worth private clients. Currently Cambridge Associates has offices in the United States, London, Munich, Beijing, Singapore and Sydney. 1,300 employees are working for the company with the asset under management of USD30 billion.
Cambridge Associates just opened a new office in Hong Kong in March 2022 in order to reach wealthy clients in the Greater Bay Area.
This report will study the business development strategies of the company by firstly studying the strategic internal and external audits to evaluate the key issues facing the organization. The challenges that the company may encounter and recommendations to overcome are also discussed.





2. Background of Cambridge Associates, LLC

Cambridge Associates, LLC (“CA”), established in 1973 by Jim Bailey and Hunter Lewis, is a USA based multinational investment firm. Now CA has headquartered in Boston, Massachusetts, and five offices in key markets in North America, namely Arlington, Dallas, Menlo Park, New York and San Francisco. In the Europe, CA has offices in London and Munich. In Asia, offices were established in Beijing, Singapore and Sydney. The company announced in March 2021 that they are going to expand the exposures in Asia especially the Greater Bay Area by opening a new office in Hong Kong which started to operate on 29 March 2022.
Clients of CA are mainly endowments & foundations, pension plans, and high net worth private clients. CA delivers a range of portfolio management services, including outsourced Chief Investment Officer (Discretionary Management), Advisory Services and asset class mandates.

2.1 Outsourced Chief Investment Officer (Discretionary Management)
Ali and Kelley (2020) explains that an Outsourced Chief Investment Officer (“OCIO”) is an advisory organization with delegated authority in investment functions. The types of services that clients seek to delegate vary, depending on the business model of OCIO provider. 
Ali and Lash (2021) states that increasing number of employee benefit plan sponsors, including defined benefit, defined contribution and health and welfare plans, hire OCIO aiming to improve investment performance and access fiduciary relief. They further explain that some most common reasons for the trend are (1) plan sponsors lack resources, (2) better and enhanced risk management, (3) additional fiduciary oversight, (4) more efficient investment decisions implementation, and (5) potential cost savings.
Many OCIOs implementing portfolios in multi-client pooling products will limit their clients’ customization and clients are required to liquidate their holdings when they need to change investment partners. CA works in another approach by using separate managed accounts. Under this structure, clients own their investments and the relationships with the investment managers, it helps them maintain more control over the investment portfolio for the long term. (Cambridge Associates, no date a)
CA was the largest OCIO manager in a survey conducted by the Pensions & Investments in 2020 with $351 billion assets under management (Williamson, 2021).

2.2 Advisory Services
CA provides investment advice and resources to clients to help achieve their financial goals, their advisory solutions can be for total portfolio or selected asset classes, markets or strategies. Based on the degree of involvement of clients in the investment decisions, CA can customize the advisory portfolio management services to them. Their supports in advisory services include knowledge, research capabilities and investment platform. CA can provide daily portfolio oversight and directive recommendations on asset allocation, portfolio structure and manager selection (Cambridge Associates, no date b).
For institutional clients and also family offices clients with well-staffed investment office, CA has customized approach to further enhance the resources of clients, just like the extended arm of their internal investment team. CA will provide access to skills, networks, or sounding board that the clients need (Cambridge Associates, no date b).
Cambridge was the seventh largest manager of worldwide institutional assets under advisement with $2.27 trillion in a survey conducted by the Pensions & Investments in 2020 (Williamson, 2021).


2.3 Asset Class Mandates
Another service of CA is to leverage on their investment expertise and networks to support clients to manage their alternative assets portfolios or niche strategies.
Alternative assets cover a wide range of investment vehicles which share some common characteristics. Chladek (2020) explains that they are less regulated, less liquid, meaning that they are not easy to sell or convert into cash, and they have low correlation to traditional asset classes like equities and bonds, it means that they may have different moves as other traditional assets when market conditions change. 
Some popular examples of alternative assets include private equity, private debt, hedge funds, real estate, commodities, collectibles, structured products, convertible bonds, preferred stocks and cryptocurrencies (Chladek 2020; Shell 2022) Examples of structured products include credit default swaps (CDS) and collateralized debt obligations (CDO). However, new alternative assets will be created under technological development. Catmull (2022) argues that NFT (Non-fungible token) will have more explosive chance at success in the future and therefore it should be considered now. CA claims that they are expertise in different asset classes, namely private equity, venture capital, secondaries & co-investments, real assets, credit investments, hedge funds and public equities.



3. Internal Audit

Even the market leader in any industry cannot outperform competitors in all areas, therefore all companies have to understand the strengths and weaknesses in their functional units so as to maintain competitiveness or excel their performance. Through the process of performing internal audit, not only a company’s strengths and weaknesses can be identified, but also the distinctive competencies which are critical in building the competitive advantages of a company.
In the internal audit process in strategic planning, the information about different functional units has to be collected and analysed. Investment portfolio management and advisory services companies like CA have their unique organizational structure, they emphasize the quality of advice to clients, so in addition to the functional units Leadership Management, Marketing, and Human Resources, the internal audit will also cover the Research functional unit.

3.1 Leadership Management
The current Chief Executive Officer (“CEO”) of CA is Mr. David Druley who was selected as the successor of ex-CEO on 1 July 2016. Before this role, he served the same company for 13 years since 2003 (Sareen-Tak, 2016). So up to now he has been serving and leading CA for almost 19 years. With such a long tenure, Mr. Druley should know very well about the company’s operations and future development plans.
(Cambridge Associates, no date c) elaborates that there are Executive Leadership and Senior Leadership Teams supporting the CEO in managing the company. Including Mr. Druley, there are 16 members in the Executive Leadership team, and there are 28 members in the Senior Leadership team. The teams are formed mainly in accordance with the business scopes and geographical distributions.


3.2 Corporate Values
CA has six core values, they are “Client First”, “Own It”, “Be Bold”, “Collaboration Wins”, “Seek Truth” and “Kindness Matters” (Cambridge Associates, no date d). “Client First” means the company always at in the best interests of their clients. “Own It” means the company holds accountable to the clients and each other. “Be Bold” means the company learns and innovates every day. “Collaboration Wins” means the company brings diverse perspective to best serve the clients and the company. “Seek Truth” means to learn and listen from each other. “Kindness Matters” means the company cares for and encourage each other, and appreciates the contributions from all.
CA has been putting efforts to demonstrate their corporate values. CA was recognized in the Human Right Campaign Foundation’s (“HRC’s”) Corporate Equality Index (“CEI”) again for the second straight year and the award “Best Places To Work for LGBTQ +Equality” was received (Cambridge Associates, 2022a). LGBTQ stands for “lesbian, gay, bisexual, transgender, and questioning”. In order to get the award, CA has to fulfill the requirements on non-discrimination policies across business entities; equitable benefits for LGBTQ+ workers and their families; supporting an inclusive culture; and corporate social responsibility. In addition, CA shared their first annual Diversity, Equity, and Inclusion Report in March 2022 (Cambridge Associates, 2022b). Cambridge Associates (2022c) states the key milestones in DEI of CA in the last two years. Establishing a global DEI Council, creating training resources to educate and empower community, hiring global head of diversity, equity and inclusion, helping advancing investments in under-represented managers and advocating for equity and justice in the community.
All these works and contributions indicate CA is dedicated to achieve corporate values.



3.3 Marketing
Table 1 is the allocation of clients of CA and their respective regulatory asset under management (“AUM”) at the end of March 2022 (Investment Adviser Public Disclosure, 2022a).
	
	Types of Clients
	Number of Clients
	Asset Under Management

	High net worth individuals
	188
	US$55,934,843,834 

	Pooled investment vehicles (other than investment companies and business development companies)
	15
	US$380,439,860 

	Pension and profit-sharing plans (but not the plan participants or government pension plans)
	31
	US$49,028,727,556 

	Charitable organizations
	313
	US$166,404,278,440 

	Corporations or other businesses not listed above
	5
	US$8,646,791,363 

	Other
	16
	US$12,521,431,811 

	Total
	568
	US$292,916,512,864 


Table 1: Types of clients of CA and their respective regulatory asset under management
(Investment Adviser Public Disclosure, 2022).
The largest segment of CA’s clients is charitable organizations which is 55.1% of all clients of CA with 56.8% of total AUM, the second largest segment is high net worth individuals who makes 33.1% total number of clients of CA with 19.1% of total AUM. Although only 5.5% of CA’s clients are pensions and profit-sharing plans, they contribute 16.7% of total AUM. The three major types of clients of CA already take up 93.7% of total number of clients and 92.6% of total AUM. Therefore marketing strategies should be focused on these three main types of clients. However, CA has only several hundred clients and mass marketing strategies may not be suitable for CA. 

3.3.1 Marketing and servicing strategies for organizations
On the other hand, CA emphasizes history and data as their core advantages in helping clients achieve investment performance. Cambridge Associates (no date e) quotes that the company has 49 years as an independent and global investment firm, 95% average client retention annual rate for five years ending 31 December 2021 and more than 550 endowment and foundation clients. CA emphasizes their understanding of challenges that non-profit organizations face in their investment and they can customize investment portfolios for the clients so as to meet their long term investment objectives, risk tolerances, liquidity needs and other considerations. The numbers and tailor-made investment approaches are strong supports to clients and potential clients on CA’s future performance. 
3.3.1a Online Governance Quiz
CA provides an online governance quiz for potential clients to obtain a preliminary assessment and suggestion on the investment management model (Cambridge Associates, no date f), which is simple and professional, CA then can follow up with any interested parties. The quiz assess the portfolio, the investment committee and the investment management team of the potential clients. There are ten questions in the quiz as follows.
1. What’s the asset size of your endowment portfolio?
a. Under $100 million
b. $100 million - $250 million
c. Over $250 million - $1 billion
d. Over $1 billion
2. How much of your public equity portfolio is actively managed?
a. Less than 10%
b. 10% - 50%
c. Greater than 50%
3. How much of your portfolio is invested in alternative assets (e.g., private investments and hedge funds. Please use alternative asset target rather than current NAV.)?
a. Less than 10%
b. 10% - 40%
c. Greater than 40% 
4. How many members of your investment committee have institutional investment expertise?
a. Few
b. Some
c. Most
5. Describe the attendance profile of your committee meetings
a. Low (It is difficult to assemble the group; members often miss meetings)
b. Medium (It is challenging to assemble the group but we achieve a quorum)
c. High (Most committee members attend most meetings)
6. Is additional committee work required outside of normal quarterly meetings in order to make decisions? 
a. Frequently
b. Sometimes
c. Never
7. How would you rate the efficiency of your decision-making process?
a. Medium (Eventually arrive at decisions; some members feel unsatisfied with result)
b. High (Easily arrive at decisions; productive discussions ensure all members feel heard)
c. Low (Difficult to arrive at a decision; some members have disproportionate voices)
8. How do you and your Investment Committee envision spending your time and expertise?
a. Focus on Managers (Meet with managers, make all hiring/firing decisions, and set investment policy)
b. Hybrid (Meet select managers, maintain decision-making on manager hiring/firing, and set investment policy)
c. Focus on Oversight (Set investment policy, oversee management and results, delegate day-to-day investment decisions)
9. How much time do staff members* spend on investment operations? (*Those not dedicated to investments, who work to complete subscriptions, redemptions, investment accounting, etc.)
a. Requires significant time (10+ hours per week)
b. Requires some time (5-9 hours per week)
c. Requires little time (less than 5 hours per week) 
10. How many of your institutional staff members are dedicated primarily to investments?
a. 0
b. 1-2
c. 2+
After answering these questions, a score from 10 to 50 will appear, the scores are divided into four groups, 10 to 18, 19 to 27, 28 to 36 and 37 to 50. If a score of 10 to 18 is obtained, the suggestion will be “Maintain Discretion”. If the score is 37 to 50, the suggestion will be “Consider Outsourced Chief Investment Officer”. If 19 to 27 or 28 to 36, the suggestion will be within the two extremes.
3.3.1b CA Institute
CA Institute was developed to support institutional clients. With strong networks and experience in research and analysis, CA aims to support institutional clients to keep ahead in performance under ever-changing investment environment (Cambridge Associates, no date h).
CA is consistently researching the portfolios and long-term performance of the endowments and foundations. They study their composition of governing bodies, and how they make decisions. Through the study, CA can stay ahead of evolving management models and help investors understand how implementation may impact resources, roles and responsibilities, and results. CA investigates a variety of factors including how endowments and foundations support their enterprises, their financial sustainability, risks of their enterprises and liquidity needs. In addition to longitudinal studies in annual basis, CA also develops studies of current hot topics. For example, manager concentration, spending policy adjustments, and endowment fees etc. With Through the research in all angles, together with the in-depth analysis and insights, CA is confident to advise their clients the customized approaches in portfolio management which consequently can support institutional clients to meet their unique needs.
3.3.2 Marketing and servicing strategies for individual private clients
For individual private clients, CA emphasizes their roles as pioneer as well as leader in the asset management industry. CA believes their private investment platform building on their resources, experience and infrastructure can help clients increase the potential to outperform in investment performance.
Cambridge Associates (2021) explains the CA’s Private Investments Database is one of the most robust collections of institutional quality private fund performance, which contains the performance records of over 2,200 fund managers and their over 8,600 fund. CA has accumulated more than 40 years of investment data for analysis; more than 2,000 meetings annually with general partners (“GP”) who are investment professionals responsible for making decisions with respect to the ventures that they are required to be invested (Cambridge Associates, no date g). In addition, CA captures the performance information of over 86,000 investments underlying their venture capital, growth equity, and buyout funds. This is one of the largest collections of fund portfolio investment-level performance information in the world and represents the investments of approximately 76% of these funds on a count basis and 83% on a total commitment basis. CA strives to include only institutional quality funds in their benchmarks. In order to become CA’s institutional quality funds, they have to meet several vigorous requirements.
3.3.3 Market commentaries, research reports, podcasts and events
CA shares their investment expertise through diversified channels, including online platforms, social media and events.
3.3.3a Quarterly Benchmarks Reports
CA provides quarterly benchmarks reports directly to several key market segments, namely their clients, fund managers contributing data to CA’s benchmark dataset, and certain industry partners and coalitions (Cambridge Associates, no date i). The reports are categorized by markets and types of assets. In the third quarter of 2021, there are seven reports with names “US Venture Capital”, “US Private Equity”, “Ex US Developed Markets Private Equity & Venture Capital”, “Emerging Markets Private Equity & Venture Capital”, “Real Estate”, “Impact Investing: Private Equity & Venture Capital” and “Impact Investing: Real Assets”.
3.3.3b “Unseen Upside” Podcast
Since 2021 CA shares their investment ideas and strategies by audio with brand “Unseen Upside” in podcast format through the channels of Apple, Spotify and Stitcher (Cambridge Associates, no date j). The investment ideas are related to something with real human impact. CA claims the ideas are not just about investment, they are about innovations which may change the way people live. The first season of podcasts were launched in September to November 2021, there are five episodes with names “Episode 1: Impact Investing: How Is Tech Making Food Systems More Sustainable?”, “Episode 2: Digital Infrastructure: Where Does The Internet Come From?”, “Episode 3: Crypto: How Are Artists Leveraging NFTs?”, “Episode 4: Digital Health: How is Tech Revolutionizing Healthcare?” and “Episode 5: Consumer Brands: Why Do We Buy?”. The second season of podcasts will be launched in late April 2022.
The host of the podcasts is Mr. Luke Charest, Senior Director, Global Business Development of CA, his conversations with the investors or early adopters in the podcasts inspire people how investment decisions have the possibilities to improve our daily lives in innovative ways and redefine our future. At the same time, the content of the podcasts also draws the attentions from the private clients who are looking for new investment ideas and strategies.
3.3.3c Events
CA organizes many live events and webinars for industry participants and individual investors who may include clients and potential clients. In the events, speakers from CA and the industry share their insights on the latest trends, investment ideas and best practices. 
There are diversified topics in the events covering the interests of different individual investors. “Impact Investing Forum”, “Healthcare’s Compelling Return”, “Jumpstarting the Energy Transition”, “Pensions & Investments ESG Investing Conference”, “FOX Global Investment Forum”, “Managed Funds Association ESG Conference” and “Private Debt Investor APAC Forum 2022” were held in the past six months from October 2021 to early April 2022. Six more events have been scheduled in April to end of May (Cambridge Associates, no date k). 
These events are useful for CA to develop the networks with external investment managers as well as gain trust from clients and potential clients.
In addition to these marketing and servicing programs, CA publish regular online articles to attract investors to follow them, topics include endowments & foundations, private clients & family offices, pensions, healthcare systems, sustainable & impact investing, private investments and market insights. Articles published since February 2011 can be found in CA’s website and they have accumulated more than 330 articles there (Cambridge Associates, no date l). This practice encourages investors to study their past articles to understand their consistent performance and trust can be built.



3.4 Finance and Accounting
CA is a private investment adviser firm registered with the United States Securities and Exchange Commission (SEC). One regulatory requirement is to provide brochure to SEC, which includes information about the qualifications and business practices of CA. Pictures 1 and 2 are the information of CA’s consolidated balance sheet as of December 31, 2021 extracted from the brochure of CA (Investment Adviser Public Disclosure, 2022b).
[image: ]
Picture 1: Total assets of Cambridge Associates, LLC and subsidiaries in the consolidated balance sheet as of December 31, 2021.
[image: ]
Picture 2: Total liabilities and members’ deficit of Cambridge Associates, LLC and subsidiaries in the consolidated balance sheet as of December 31, 2021.
With the given information from the consolidated balance sheet, current or quick ratio of CA can be computed which is equal to 143.8%.
	Current/Quick Ratio =
	200,207,203
	=
	143.8%

	
	139,215,628
	
	


Current ratio is current assets divided by current liabilities, and quick ratio is the current assets minus inventory and then divided by the current liabilities. CA does not have any inventory, so current ratio is equal to quick ratio. The ratio indicates the extent to which a company can meet its short-term obligations. More than 100% means CA has very strong liquidity to settle short-term liabilities.
	Debt-to-Total-Assets Ratio = 
	200,000,000
	=
	68.0%

	
	294,111,915
	
	


Debt-to-total-assets ratio equals total debt divided by total assets, it indicates the percentage of total funds that are provided by creditors. Lower ratio means lower funding expenses which may impact a company profitability.
Hertina, et al. (2021) argues that company using more long-term debt to finance its operation can increase the company value. The debt of CA is senior notes issued in 2018 at a fixed interest rate of 4.91% with a 10-year term to lenders, the remaining average life of the notes was 6.59 years as of December 2021. If CA uses the loan properly, the company may have higher profits.

3.5 Resource-Based View
Schmidt and Keil (2013) explains that company’s superior performance is related to their superior resources which need to be valuable and rare, and other competitors are difficult to replicate or substitute. In addition, the company needs to manage, adapt and deploy them in order to create values for the company. García-Sánchez and García-Meca (2020) finds that more able bank managers select and implement investment projects more efficiently, suggesting that managers’ characteristics affect financial decisions. Therefore, competent people are very critical resources for investment advisory firms to gain competitive advantages. For people with strong investment expertise and wealth of experience is the key successful factor for CA. The strong leadership teams definitely have such characteristics.




4. External Audit

The external audit is aimed at identifying key external variables that actionable responses are required. It is a dynamic process because trends and current events have to be evaluated. PESTEL Analysis is used to understand the general external environment. PESTEL reflects the names of the six segments of the general environment: (1) political, (2) economic, (3) social, (4) technological, (5) environmental, and (6) legal.

4.1 Political
Executive summary - United States (2022) claims that the United States President has lost popularity since taking office in January 2021. Factors including inability to control the outbreak of COVID-19 in the past years, high inflation, elevated crime levels, rising levels of illegal immigration, and increasing discontent among swing voters about the administration’s social policies have led to the decrease in popularity. The subsequent impact may be loss of votes in coming elections, finally the implementation of government policies in the near future may also be affected.

4.2 Economic
Executive summary - United States (2022) reports the United States economic growth forecast for 2022 full year to be 3.7% and spending will be recovered in the second quarter if there is a sharp drop in COVID-19 infections. Beyond mid-2022, the transition from pandemic to endemic COVID-19 will support economic expansion particularly when there are resolution of supply disruptions and labour shortage. From these forecasts, the economic growth for coming years will be optimistic and it is also a good sign for CA’s investment advisory businesses.
However, professional investors may have more concerns on current economic environment. Klebnikov (2022) states that more professional investors concern about the impacts of rising inflation. Over 60% of investors in the Bank of America's Global Fund Manager Survey in March said that the United States economy will take a hit from stagflation or recession-inflation, that means a situation of high inflation but at a slow economic growth environment together with high unemployment rate. Investor sentiment becomes more bearish due to surging inflation and geopolitical uncertainty from Russia’s invasion of Ukraine. 
The majority of professional investors see rising recession risks ahead once more, with 60% predicting a bear market in 2022 and over 50% expecting that high inflation will be "permanent." History tells the investors that for whatever reasons, similar economic situations in the past usually could not lead to satisfactory performance in investment markets. If majority has such estimation, it can be forecasted that CA’s clients will be more hesitant to invest and may keep more cash, subsequently CA’s profit will be negatively affected.
Kline and Rocha (2022) quotes similar forecasts from investment guru. Mr. Jamie Dimon, CEO of JPMorgan Chase, said that the United States economy remains strong now, but there are many warning signs which may make the economy worse.
The analyses suggest forecasts in extremes from different people. CA should pay extra attention on any signs reflect the changing trends.

4.3 Social
Social factors can impact people’s living conditions and lifestyles. Religion and ethics, demographics, healthcare, media and education level are some key social factors. Executive summary - United States (2022) argues that the disproportionate financial impact of the COVID 19 on poor and ethnic minority communities will stimulate more conflicts in the society. Clients of CA are mainly charitable organizations, pension plans and high net worth individuals, they are less affected by common social issues, so social factors may have only limited impact on CA’s business.
4.4 Technological
The United States is the global leader in science and technology, MAMMA is the most updated acronym referring to the stocks of the five most popular and best-performing American technology companies: Meta (formerly known as Facebook), Alphabet (formerly known as Google), Microsoft, Amazon and Apple.
The rate of technological innovation and change is extremely rapid in the United States and the technologies have changed the ways many things are done. The impact of technology on investment advisory field may be clients have more choices in advising channels and platforms. Indeed, even high net worth individuals are also interested to invest through digital platforms. Fischer (2021) quotes the findings from a survey on high net-worth individuals that 58% of high net worth millennial investors said digital trading apps such as Robinhood and Coinbase offer them the freedom and flexibility to invest the way they want; 83% of younger investors cited better coordination between digital tools and robo-advisors and their financial advisors as the most important aspect; 52% of survey participants reported that they have hired a financial advisor to fully manage their investments, while a third of high-net-worth investors are using robo-advisors and digital apps to execute investments.
From these statistics, CA has to invest more resources on digital investment platforms if they want to maintain existing clients and approach new clients especially the younger generation.

4.5 Environmental
Environmental factors include all those relating to the physical environment and to general environmental protection requirements. In recent years, Environmental, social and governance (“ESG”) becomes a popular topic in asset management industry. Curry and Napoletano (2022) explains that “Environment” is about the impacts that organizations have on the environment, for example the carbon footprints of the organizations, toxic chemicals involved in the manufacturing processes and sustainability efforts that make up the supply chains. Investors are more concerned about the involvement of asset management companies in their investments in ESG related companies. Saad (2022) quotes the findings of a survey that 48% of investors are interested in buying sustainable investing funds though they are not familiar with the definitions of ESG investing, and seven in ten investors surveyed employees would include this kind of funds in their 401(k) plans if offered.
ESG is not just acronym, it becomes one of the important selection criteria for investors and also fund managers. Moyo (2022) proposes 10 questions that companies should answer, If they fail to address these questions, there may be a risk that they will be overtaken by rivals and, at the extreme, could even cease to exist. These 10 questions are 1) Is ESG undermining your company’s competitiveness?; 2) Does driving the ESG agenda mean sacrificing company returns?; 3) How are you navigating ESG trade-offs?; 4) How does ESG change due diligence?; 5) Should you become a public benefit corporation?; 6) How should corporations address societal concerns such as racial equity?; 7) How do you develop a global approach to ESG?; 8) How do you build an ESG framework that is future-proofed for tomorrow’s economic realities?; 9) How do you vet company performance of ESG?; and 10) How should corporations navigate the ever-changing landscape of ESG?.
CA should have proper procedures and actions to address ESG issues in their investment as well as operations. It is because most of their institutional clients are pension plans and charitable organizations, both take ESG investing seriously. In the discussion in Internal Audit session, it is found that CA has been doing different strategies to address ESG issues.

4.6 Legal
Legal factors can include employment laws, consumer protection, industry specific regulations, business operations law and environmental regulations etc. Investment advisory is a highly regulated business. CA is registered under the United States Securities and Future Commission which has comprehensive rules and regulations to follow so as to protect the interests of investors. If any law related to regulated business is breached, the organization may be penalized, the punishment may involve monetary fine, suspension of business and litigation. CA has been running different campaigns to demonstrate the corporation is a responsible employer. For example, as discussed in Internal Audit session, CA released their first annual Diversity, Equity, and Inclusion Report in March and earned the designation as a best place to work for LGBTQ Equality by the Human Rights Campaign (HRC) Foundation for two consecutive years. CA got a perfect score of 100 in two years reflecting they have attractive employee benefits, good cultures and workplace protection policies, and they are responsible citizenship. These are good evidence showing CA performs well in the legal areas.



5. SWOT Analysis of Cambridge Associates (Hong Kong) Private Limited

CA announced in March 2021 that the company would expand the business exposures in Asia by opening a new office in Hong Kong. Cambridge Associates (Hong Kong) Private Limited (“CAHK”) was set up and licensed by the Securities and Futures Commission of Hong Kong on March 29, 2022 to conduct regulated activity “Type 4: Advising on securities” in Hong Kong.
The business is just started, this section will investigate the competitive advantages of CAHK by using SWOT analysis. SWOT analysis is used as it is comprehensive in understanding both internal and external advantages and challenges of the organization.

5.1 Strengths
5.1.1 Worldwide presence with long history
CA started in 1973 and now has well established offices in the United States, London, Munich, Australia, Singapore and Beijing, so the worldwide presence of sales and servicing networks can support CAHK to kick start easier.
5.1.2 Wide range of solutions
CA currently is offering a range of solutions, which include discretionary or outsourced chief investment officer, advisory services and asset class mandates. In addition, CA has different kinds of asset class expertise in managing private equity, venture capital, secondaries & co-investments, real assets, credit investments, hedge funds and public equities. Their professional and extensive experience and knowledge can support CAHK to work for different kinds of institutional and individual high net worth clients.

5.1.3 Strong Asia leadership team
Ms. Edwina Ho joined CAHK as the Hong Kong-based Senior Director of Business Development for Asia when the Hong Kong office was set up. Edwina has 20 years of institutional business development experience earned from some global asset management companies, Legg Mason Asset Management Hong Kong Limited, Macquarie Funds Management Hong Kong Limited, Everbright Capital Management Limited and China Everbright Assets Management Limited are some of them (Securities and Futures Commission, 2022).
Ms. Mary Pang, Head of the Global Private Client Practice was relocated from San Francisco to Asia and station in CA’s office in Singapore. Mary has over 20 years of experience in the investment industry and has been serving prominent families and individuals across the world. This strategic move further accentuates CA’s commitment to accelerating business growth in the region, especially among private clients and family offices.
Mr. Aaron Costello is the Regional Head for Asia and is responsible for CA’s investment and research activities in Asia. He joined CA in 2003 and relocated to Singapore in 2010 and then Beijing in 2016. He covers global markets and supports CA and CAHK to provide views on various global asset classes and Asia-Pacific investment opportunities.

5.2 Weaknesses
5.2.1 Concentration on limited number of customers
CA has accumulated 568 clients in 49 years (Investment Adviser Public Disclosure, 2022a). Hong Kong as a global financial centre with high proportion of wealthy clients, most of the high net worth and institutional clients have been servicing by international and local financial institutions and investment advisory firms, CAHK has to compete with 942 firms who are conducting asset management, fund advisory, private banking and private wealth management business or trust services in Hong Kong (Securities and Futures Commission, 2021). Hence, this weakness makes CAHK difficult to find a clients.
5.2.2 Investment restrictions for US firms
In January 2021, government of the United States banned investment companies registered in the United States to invest in some Hong Kong listed companies, State Street Corp, the fund manager of the Tracker Fund of Hong Kong, announced that they could not invest in the listed companies even they are the blue chips stocks in Hong Kong. The issue also threatened the Hong Kong's pension industry because eight Mandatory Provident Fund Scheme sponsors provide the Tracker Fund as an investment option and they are also US-based investment companies, including Principal Trust Co. (Asia) Ltd., Fidelity and Invesco Ltd (Hu and Chen, 2021). Although the problem was finally resolved and the investment companies can continue to invest in the Tracker Fund, it raised an issue that similar situation may happen again. Indeed, State Street was finally dropped as the fund manager of the Tracker Fund in March 2022 (Wong, 2022). Therefore, investors may consider seriously whether they should appoint investment companies from the United States if they do not want to have any limitations in investing in China related stocks in the future. CAHK is a subsidiary of CA, any restrictions on CA may also affect CAHK, so it is a weakness to CAHK when compared with other investment advisory companies domiciled in Hong Kong or non-US places.

5.3 Opportunities
5.3.1 HK a leader international financial centre
Bray and Yiu (2022) reports that Hong Kong and some major cities in China are ranked as the leading global financial centres. Z/YEN (2022) ranks Hong Kong in the thirty-first edition of the Global Financial Centres Index report in the third-place as a leading international financial centre, after New York and London. The report was produced by the China Development Institute in Shenzhen and the London think tank Z/Yen Partners. In the same report, Shanghai was fourth, Beijing was eighth and Shenzhen was tenth. The report reaffirms the importance of Hong Kong and some cities in China in leading global financial development as well as creating business and career opportunities in financial sector.
Zhou (2021) argues that the leading status of Hong Kong has been strengthening further with the implementation of the Greater Bay Area Outline Development Plan. In the plan, Hong Kong will not only be an international financial hub in the Greater Bay Area, but also a competitive asset management centre and financing platforms for mainland enterprises. There are several reasons that Hong Kong can take up these important roles. Zhou (2021) elaborates that the business-friendly environment, low taxes, rule of law under an independent common law legal system, high financial freedom, low levels of corruption, modern infrastructure, and robust intellectual property protection are fundamental advantages of Hong Kong. Most importantly, the strong bonding between Mainland China and Hong Kong facilitates robust developments for both businesses and individuals. Zhou (2021) claims that there are five specific reasons that Hong Kong is advantageous to be a global financial hub in the Greater Bay Area. Firstly, the policy of pegging Hong Kong dollar with United States dollar in exchange rate helps reduce the currency fluctuations. Secondly, Hong Kong does not impose sales tax or VAT, no withholding tax, no capital gains tax, no tax on dividends and no estate tax (InvestHK, n.d.). It means that the tax liability will be much lower if the business is operating in Hong Kong. Thirdly, companies operating in Hong Kong are regulated by the rules and laws in Hong Kong, which are based on the UK. Fourthly, under the “Closer Economic Partnership” system, also abbreviated as CEPA, companies in Hong Kong can enjoy advantages in doing trades with China. Finally, Hong Kong is located in the center of the Greater Bay Area, accounting for around one fourth of all mainland China trades.
5.3.2 Growing wealth management prospects in China
Industrial Bank Co Ltd. SWOT Analysis (2022) argues that growing affluent population in Mainland China may be a strong engine for the business growth of providers of wealth management services. From the bank’s in-house research, the projected affluent population is projected to reach 56.7 million in 2022, including 2.1 million are high net worth individuals. CAHK can work closely with CA’s Beijing office to develop suitable services for the clients from Mainland China.

5.4 Threats
5.4.1 Economic rivalry between China and US
In the past two years, the United States charged high import tax for goods from China into the United States, and implemented restrictions on technological goods and skills transfer. Current president of the United States probably avoids new measures that would significantly affect US business interests in Hong Kong and mainland China, however, the gradual change in the status of the US’s special treatment towards Hong Kong, including trade, extradition, immigration, and visa regulations, will probably affect the long-term economic collaborations between Hong Kong and the United States (Executive summary - Hong Kong SAR, 2022). 








6. Recommendations and Conclusion

The following SWOT matrix summarized the discussions on CAHK’s strengths, weaknesses, opportunities and threats.
	[bookmark: _Hlk101106735]Strength
· Worldwide presence with long history
· Wide range of solutions
· Strong Asia leadership team
	Weakness
· Concentration of limited number of customers
· Investment restrictions for US firms

	Opportunities
· HK is an international financial centre and Greater Bay Areas development
· Growing Wealth Management Prospects in China
	Threats
Economic rivalry between China and US


Based on the SWOT analysis of CAHK, different strategies are recommended.

6.1 SO situation: Maxi-Maxi strategy
CAHK should maximize the strengths and opportunities. To the targeted potential clients, CAHK should emphasize on CA’s history and experience, especially their investment expertise for worldwide institutional and high net worth clients. Chinese are the wealthy with high population in Hong Kong, hence CAHK should organize more marketing and wealth management events. Both physical and virtual events should be organized, virtual events can help boost the popularity of the company, physical events can reach the potential clients directly. In addition, as CA has very good networks with the fund managers who are normally have offices in Asia, CAHK can seek support from CA to meet these fund managers for business collaborations.

6.2 ST situation: Maxi-Mini strategy
CA is the largest OCIO manager and seventh largest manager of worldwide institutional assets under advisement (Williamson, 2021), so CAHK can advise clients more on global asset allocation instead of concentrating on the financial markets of China and Hong Kong. With this approach, when there is any conflicts in the relationship between China and the US, clients’ investment portfolios will be affected at a lesser extent, and also the performance.

6.3 WO situation: Mini-Maxi strategy 
In this situation CAHK has more impacts from the weaknesses, but the environment provides more opportunities to resolve that.
CAHK may employ strategy to broaden the client base. CAHK may consider offering incentives to new clients. For example, a lower minimum account opening amount can be provided for new clients joining in a specific period. Besides, more innovative or new investment markets can be recommended so that clients may not focus mainly on Hong Kong and China markets, then their negative impacts will be reduced when any conflicts between China and the United States happen. Indeed, clients from Mainland China are also interested to know more investment ideas unrelated to their place because they may not have opportunities to invest through existing investment advisors.

6.4 WT situation: Mini-Mini strategy
The aim of the strategy is to minimize both weaknesses and threats. CAHK may have little development opportunities in this situation and should also plan for such situation and has to develop Asia markets except China and Hong Kong. Presently CA has four offices in Asia Pacific region, CAHK should drive new collaboration projects with CA’s offices in Singapore and Sydney to refer clients from Hong Kong to them to explore any opportunities for investing in their places. Hong Kong investors are interested to invest in overseas properties as well as plan for overseas retirement and children education, so CAHK may launch a series of marketing events with these ideas.
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CAMBRIDGE ASSOCIATES, LLC AND SUBSIDIARIES
Consolidated Balance Sheet

as of December 31. 2021
Assets
Current assets:
Cash and cash equivalents $ 83.144.803
Restricted cash 493244
Receivables, net of allowance of $55,635:
Trade 53,072,615
Unbilled fees and expenses 48.283.877
Other 416,069
Prepaid expenses and other assets 14.796.595
Total current assets 200.207.203
Property and equipment, net of accumulated depreciation of $106,560.423 39.911.070
Operating lease right-of-use assets 52.134211
Deposits 1.337.527
Deferred income tax. net 92317
Investments in affiliated funds 429587

Total assets $294.111915




