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The concept of innovation is considered one of the significant phrases used in business these days in the world (Wired, 2013).
Throughout this report, the importance and necessity of innovation and creativity within the organization will be outlined.
Accepting and embracing innovation is essential in both the public and private sectors. 
The private care sector, like any other organisation, is trying to keep up with the evolution of technology to improve efficiency and adapt to the dynamics of the social care environment.
Waverly Care Centre is a private care home based in Penarth, providing high quality care in a welcoming atmosphere. This care home offers mostly single rooms with private bathrooms to avoid the spread of infections. Moreover, the place is offering diversity and engagement in different activities and every patient is treated individually. The staff is selected due to their competence, caring nature and specially trained. 
Waverly Care Centre mission is to provide the best care to its patients, safety, equality, and dignity according to their needs.
My role within Waverley Care Centre organisation is care assistant. This job entails vary responsibilities based on the duties required and patient’s needs. These include personal care, mobility support, activities, register and observation, reports.
Creativity and innovation are two of the most important factors involved in the development process of an organization due to the evolution of technology and its involvement in everyday activities to improve and ease them. In addition, the private sector, like the public sector, must include creativity and innovation to provide services at the highest possible standards to face competition and maintain a superior position in the competitive market.
Waverly Care Centre, as a private organization, must include creativity as an essential skill to effectively provide high standards of care to its patients, while being responsive to the opportunity to improve services based on their needs. Also, innovation is another important factor for this private industry because it will help to replace the traditional care model treatments to save time and reduce supplies.
Therefore, creativity and innovation are crucial for this private care home because they can help it by improving patient care, improving efficiency, providing competitive advantages, promoting adaptability, empowering staff or to maximize the availability of its resources (Clipper, 2023).
Creativity and innovation will help Waverly Care Centre stand out from the competition, remaining a top choice in an industry with various locations offering similar services just across the street or nearby.

[bookmark: _Toc162006465]Creativity and Innovation
Creativity can be described as a process who guide to an innovative product (Onsman, 2015).
 Creativity is a critical process to the future of a workplace. It is also a term that describes the efforts of employees to get involved at the highest level in the activities offered by the workplace to be as efficient as possible but at the same time to enjoy the results (Runco and Pritzker, 2011).
Creativity is also a process that generates and encourages new ideas, the result of which will be a problem-solving process in an organization (Brem, Agogue and Puente-diaz, 2017).
Creativity is the powerful process of original and valuable ideas.
The methodical process of creating and promoting ground-breaking goods and services to consumers is known as innovation (McKinsey, 2022).
Innovation is a journey that creates value from ideas or both.
A new and practical product, service, business plan, or approach is considered innovative. Innovations don't always have to be significant advances in technology or brand-new business strategies; they can be as straightforward as customer service improvements or feature additions to an already-existing product (Boyles, 2022).
Innovation is about the success, growth, and survival of organizations in today's highly competitive global context.
Therefore, innovation can be distinguished into different types. Some of the most important can be considered incremental, disruptive, sustaining, and radical innovations (HBR, 2017).
Creativity and innovation are two different concepts used generally together. Therefore, creativity refers to the ability to be innovative, and innovation is the result of creativity (Mann and Chan, 2011).
Creativity and innovation are processes that change their meaning and adapt according to the social and collective environment in which they are integrated.
According to Tidd and Bessant (2020), the organization should include creativity as part of the innovation process by creating and promoting diversity in thinking, learning, or sharing ideas within it.
Creativity and innovation are the key in the private care sector because they will help it to develop efficiently and face the challenges. In addition, their approach will change the vision of the quality, resources, and services that the organization offers. 
Creativity within a private care organization will bring new experiences to patients and success and sustainability for the organization.
Innovation in the private sector will optimize the consumption of resources, help maintain it on the competitive market, and respond to customer requirements.
Creativity and innovation will also differentiate costs and facilitate the development of cost-effective solutions.
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Innovation is the future of work in both the private and other sectors.
Within organizations, the two most common types of innovation encountered are incremental and radical.
Incremental innovation is that type of innovation that tends to place the offer in the top of the favourites, without changing the basic concept from which it starts (Aaker and McLoughlin, 2010).
On the other hand, radical innovation is that new thing in the world that completely breaks from the previous model. Moreover, radical innovation refers to new inventions, models or new markets that will make a difference in the existing market and will be accepted as alternatives to what was before their appearance.
In private care sector need for innovation is required for two main reasons, competitive market, and efficiency.  Additionally, it can promote cost- effective solution or collaboration with different stakeholders, both beneficial for its growth.
The type of innovation that Waverly Care Centre should implement will be an incremental innovation model that significantly transform the way care is delivered by gradual changes to save time and resources.  A smart bracelet able to monitor patients' vital signs, movement and to activate alarms for personal or medical needs. All this data is then stored and recorded in devices accessible to responsible personnel. This innovative idea will save time on handwriting reports, using, and storing paper, and most importantly, caregivers will have more time for patients.
Therefore, since innovation is a way to help the organization secure advantages, the 4 P Model can help identify the potential space for innovation (Bessant and Tidd, 2007).

Figure 1 (4 P’s Model)

Process innovation is the useful model that can be implemented by Waverley Care Centre because this model is usually focused for use within the organization by changing the ways that a product can be used. In addition, this type of innovation that can be used as an alternative method is an advanced process of using a product that has already been created but more effectively used. 
This innovative idea was identified from a carer who works there and must write time-consuming daily entries, verify every room, and then rush other responsibilities to ensure they are done on time.
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Being creative is a great asset in the job since it can be applied to generate fresh concepts, boost productivity, and solve challenging issues. Although some people are born creative, creativity is a skill that can be learnt and cultivated over time.
The ability to create unique work that has meaning and value in its setting is referred to as creativity (Zbainos and Lubart, 2020).
Since creativity is not always an acquired quality, it can be obtained with the help of essential skills capable of solving problems and supporting the process of innovating both at work and in life. Therefore, required key skills to foster creativity are: 
· Creative imagination – the capability to view and reflect beyond limits.
· Communication skills.
· Ability to accept and consider new concepts and points of view.
· Research, data analysis, and information interpretation are among the abilities that support creative thinking.
· The ability to approach and develop new solutions.
· Adaptability and flexibility to solve problems.
· Interest in exploration and the new.
· The ability not to fear failure or to take risks.
· Team working skills (Garcia, 2008).
The Creativity process is required a succession of four steps preparation, incubation, illumination, and verification.
The creativity process to find a possible solution for the workplace was followed by going through each step of the process as below.
Preparation 
· the problem has been identified at this stage. The mains two problems identified was lot of time spend by recording basics of the day such as vital signs, movements, or emergency alert. On the other side the storage of the paperwork has also been identified.
· patients can also feel uncomfortable, being asked the same questions every day, following the same routine.
· the adaptation of a smart technology method could contribute effectively both in terms of employment and in that of patients.

Incubation

· At this stage my creativity was stimulated by a walk on the beach after work and reviewing the workday that had just passed by analysing the hardest and easiest moment, or conversation with colleagues and management staff. 
· A throwback about day-to-day routine has also has its impact about my brainstorm alone before starting work every morning.

Illumination

· After a busy day with a lot of paperwork to file and understaffing, an idea came to me, a smart bracelet can be a game changer for all my stressful problems at work. Time will be saved; staff will be more relaxed and will be able to provide more care to patients.

Verification

This last step answer to numerous questions that can appear because of the creativity idea implemented. 
· The idea of ​​a new smart bracelet that can replace some of the staff's tasks is a novelty within the organization as it never been mentioned before.
· It is a practical and relevant idea because of the positive feedback of the device, effectiveness for real time, real data records and comfort.
· In this process of implementing a creativity idea both personal and patients will be involved. 
· The costs of the innovative product, previous and future costs are weighed to establish the long-term sustainability of the product.
· This product will require formal assessment as, as a private sector product, it should be approved as safe and suitable for the care sector.

The method that I used in my searching for a solution to the problem identified within the organisation is Edwardo de Bono Six Thinking Hats.
De Bono’s Six Thinking Hats is a method who increase creativity and easiest the decision-making process. It is a lateral thinking way to solve an issue within organization. 
According to De Bono (2017), the six hats method allows individuals to establish different types of thinking by taking away or adding a hat.
A new smart bracelet is introduced to a private care home to record patients’ vital signs. 
White hat – in this stage the information is gathered to analyse the current situation. The current patient record is evaluated. The term new technology is introduced in context.
Red hat – at this point rection and feelings are encouraged to be expressed. Worries, fears, and expectation about the new devices are shared. 
Black hat – it is about the critical analyse about the situation presented. At this step future risks, worries, disadvantages or a possible refusal from patients and staff is evaluated. 
Yellow hat – reflects the positive side of the process. The advantages, benefits and future effectiveness of the services could be improved. The smart bracelet can provide real-time data which will contribute to patient safety.
Green hat – creativity stage. Features that could be integrated into the new device to serve patient needs are discussed. Creativity is the strength of new and unique ideas. 
Blue hat – is about decisions. A plan is made after the other main points are reviewed regarding the smart bracelet. The smart bracelet should be introduced.

De Bono Six Hats method is a useful tool that help critical thinking, creativity, and decision-making process when a new service or product are tested to be introduced on the private or public sector.
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The effectiveness of a product within an organisation is the outcome, success or satisfaction that can be measured at the end of its use (Holbeche, 2016).
A new solution that can prove effectiveness throw the workplace can always face pros and cons.
To critically evaluate the effectiveness of introducing a smart bracelet for patient monitoring in a nursing home, its advantages and disadvantages will first be highlighted.
Smart bracelet pros:
· Real time data records.
· Vitals signs record (heart rate, movements, body temperature, alerts).
· Wearable gadget– minimalist, clear screen, comfortable.
· It is safe to use – strong materials, non - metallic, non – slip. 
· Easy to carry.
· Long time battery life.
· Waterproof.
· Motion monitoring function.
· Personalised functions.
· Time and data on screen.
· Storage stock.
· Memory.
· Buttons free.
· Can be connected to other devices (Newey, 2020).
· Positive feedback.

Smart bracelet cons:
· Concerns about the battery – about battery life.
· Some patients may reject the idea – they may feel uncomfortable wearing it.
· Concerns about the data collection storage and privacy.
· The need for safe spaces for charging batteries.
· Time spent on charger.
· Faster evolution.

Based on the critical evaluation of the advantages and disadvantages mentioned above, an advanced technology requirement such as a smart wristband could make a difference in terms of effectiveness within the organization and can be easily integrated as it fulfils most of the requirements.
It has the potential to revolutionise the patients s monitoring process. Moreover, a critical evaluation of pros and cons will keep the attention focused on research and evaluation to increase its efficiency.
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The force field analysis is a useful framework designed to identify barriers, strengths and create a balance between them to achieve the desired outcome (McLean, 2005). Moreover, it lay out the factors that are influencing the decision-making process.
The force field analysis can be compared with Brainstorming method but a detailed version of it (Holocomb, 2001).
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Figure 2 (The Force field analysis)

The results shown forces for changes are at a better value than forces against changes.
As the result is positive, it means that the decision can be made to move forward with this innovative opportunity.
Barriers to change, such as management reluctance, can be overcome by demonstrating real data and analysis of the effectiveness of this smart device. Furthermore, document registration and time spent with them can be provided to support the need to implement a new device.
Another barrier, adaptability, on both sides, employees, and patients, can be reduced by bringing a sample or a person who supplies the product to explain, test and answer questions about the new device.
The barrier regarding the initial costs may be more difficult to overcome, but along the way, analysing the costs of the raw material, the time allocated and the storage space, will provide a positive review on them.
Fear of change, replacing traditional methods with technology is also an important factor to consider because not everyone is open to new things, to innovation. In addition, the fear of having his private territory invaded is the first thought. Most people have the impression that technology can steal their freedom, their job, their privacy but its purpose is to make their work easier.
Risks are also present, but without taking them, an organization will never make progress. In addition, the risk of making the decision to introduce the technology can positively influence both the field and the organization within the market competition, placing it one step ahead.
According to Anderson and Felici (2012), barriers and risks within the organization can discourage the advantages of technology if they are not overcome.
Therefore, barriers and risks are part of the evolution process of an organization.







5. A critical evaluation of the organisational climate and leadership style necessary to implement your idea and foster creativity and innovation in your organization, going forward.

Encouraging creativity in the organizational environment will be beneficial because it can increase productivity, create strategies, give staff the opportunity to bring new ideas and optimize resource consumption effectively. 
In addition, encouraging creativity will create a positive work environment, remove the fear of failure, and encourage collaboration both among team members and with stakeholders.    
An environment of creativity within an organization will result in innovation (Harvard Business Review, 2010).
Therefore, an organization that is open to creativity and innovation will emphasize the importance of creating a culture that supports these two concepts.
Waverly Care Centre is a private organization that embraces an environment of creativity and innovation, but with limits.
These limitations should be overcome as technology advances with the purpose of making work easier in most organizations around. Moreover, a change will always bring something new that will place the organization in the attention of new potential customers.
They should promote creativity and innovation as part of its activities because it will be the same as training, a need regardless of the organization's field of activity.
The main future action that organisation should foster to create a creative and innovative environment are: 
· to create a special place where the idea can be exposed.
· to encourage communication.
· to allocate resources.
· to encourage risk taking.
· to create a space for tests.
· to accept different points of view.
· to allocate time.
· to make room for failure and take it as a lesson.
· to form teams depending on their placement within the organization.
As a result of these changes, my idea will be accepted more easily.
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A common definition of an organisational climate is the significance individuals place on aspects of their workplace (Young, 2023).
Organizational climate refers to the quality of the internal environment within an organization. It is specific to each organization and influences the performance, satisfaction, or motivation of its employees (Ranganayakulu, 2005).
Organisational climate is influenced by few factors as:
· The structure of the organization.
· Responsibilities of employees.
· trust and its reward.
· Empathy.
· Awareness of risk taking.
· Tolerance for differences of opinion (Reddy, 2004).
An innovative environment encourages and supports innovation, supports team collaboration, and promotes ideas.
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The idea of leadership style includes a variety of approaches that leaders use to inspire, encourage, and guide their employees towards achieving shared objectives.
Leadership style can be divided into two categories focus on leadership and focused on subordinates (Mehrotra, 2005).
Focused on leadership styles:
· Autocratic.
· Production focused.
· Focused on supervision.
· Setting the structure of work.
· task-oriented leader.
· commanding leadership

Focused on subordinate leadership style:
· Democratic
· Leadership focus on employee.
· Overall supervision.
· Taking in consideration.
· human relations coordinator.
· caring leadership.
· cooperative leadership.

Within the organization, Waverly Care Centre, the leadership styles are various as they are concentrated on both directions, employees, and leadership.
Leadership in a care home is based on prioritizing the tasks and goals that need to be accomplished daily, task focused leadership. Moreover, another style encountered is transformational, able to encourage and motivate employee to surpass expectation and highlight positive opportunities.
Another type of leader focused on the relationship between team members of different departments to create connection within them is met.
In a care home environment are usually met a mix of leadership styles to ensure management effectiveness.
Organisational climate can be shaped by few factors as leadership, team dynamics, job design, organisational policies, practices, and procedures (Ehrhart, Schneider and Macey, 2013).

Drivers of innovation climate
Within organisation drivers of an innovative climate are both environment and people. 
In a care home the drivers’ innovation can be  
· Leaderships style – a mix of styles to create an equilibrate balance between management and employee.
· A natural environment – incorporate natural ambientes.
· Job design – to be established together with the employees.
· Team dynamic - a positive, well-structured commitment, communication, diversity, shared responsibilities, ability to solve conflicts with empathy and without discrimination.
· Commons goals.
· Policies – health and safety training, non – smoking policy, non – racism policy, confidentiality.
There may be other factors that can influence the innovative climate, such as the delimitation of the workspace from the rest space, the creation outside of it of new locations that offer comfort, entertainment, silence, or creative elements, access to technology, feedback, hot meals, and free coolers.
Providing training to employees is a necessity in an organization because it will prepare them for the challenges of their responsibilities, but also to make them aware of their rights and obligations that they must respect and be respected.
























,
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Creativity and innovation are essential skills in organizations due to the speed with which technology advances these days in the world.
Challenges faced by organisations force them to embrace novel products to easily maintain it on the market, to generate profit or face competitivity.
The need for new is accelerated by factors that contribute to the flexibility, adaptability, or maintenance that organizations must incorporate to bring innovation to the traditional.
In conclusion, an innovative environment will outcome positive feedback and efficiency for an organisation and will attract its employees to engage and be creative without fear of judgement, punishment, or failure.
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