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Managing Hotel Administration is a very complex task, involving having a particular set of skills and training your staff to the best of standards. 
1. Staffing and Training: One of the most critical factors in managing a successful hotel administration is staffing and training. It is essential to have well-trained and experienced staff who can provide excellent customer service to your guests. Provide your employees with adequate training and resources to perform their duties effectively. Additionally, it's crucial to create a positive work environment where employees feel valued, respected, and appreciated.
2. Guest Satisfaction: Ensuring your guests are satisfied vital in the hospitality industry. As the manager, you should actively monitor guest satisfaction levels and take necessary actions to address any concerns or issues. In addition, consider implementing guest feedback programs to get feedback on areas of improvement and where the hotel excels.
3. Financial Management: Proper financial management is crucial to running a successful hotel. That includes budgeting, forecasting, and financial reporting. Ensure you have an accurate and up-to-date understanding of your financial performance, including revenues, expenses, and profits.
4. Marketing and Sales: Marketing and sales are essential components of hotel administration. Develop and implement marketing strategies to attract new guests, retain existing guests, and build your brand. In addition, social media and online platforms are also used to reach a wider audience and engage with potential customers.
5. Operations Management: Effective operations management is necessary to ensure the hotel runs smoothly. That includes managing housekeeping, maintenance, and other departments critical to the hotel's operations. Additionally, it is essential to have appropriate systems and procedures in place to ensure that guest requests and concerns are addressed promptly and efficiently.
Overall, managing hotel administration is a complex and challenging task. However, with proper staffing and training, a focus on guest satisfaction, sound financial management, effective marketing and sales strategies, and efficient operations management, you can ensure that your hotel is successful and profitable.
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I spend my next shift working with Front Desk. I worked with Salvatore. Working with Salvatore gave me a lot of inside knowledge about how the front desk operates. My shift started at 6.45 am and finished at 3.15 pm. The first task is to check the vital list of people arriving that day. If they have a special request to be attended, the Marriott Bonvoy membership they are put in order. Marriott Bonvoy has few levels of membership.
1. Silver Elite- stay ten nights per year.
2. Gold Elite- stay 25 nights per year.
3. Platinum Elite- stay 50 nights per year.
4. Titanium Elite- stay 75 nights per year.
5. Ambassador Elite- stay 100+ nights per year plus minimum spend is 23K+ per year.
Marriott Bonvoy hotel loyalty program as of December 2021, Marriott International reported that over 157 million members are enrolled in their Bonvoy loyalty program.
 I have noticed that most of the members arriving in Marriott Maida Vale were from the USA as Marriott International, the hotel company, was established in 1927 by J. Willard Marriott. Its first hotel, the Twin Bridges Motor Hotel, was opened in Arlington, Virginia, in 1957. Since then, Marriott has grown to become one of the largest hotel chains in the world, with properties in over 140 countries.
The second duty is to check if there are any events planned for the day, how many people are checking-out and how many checks-in they have. Times to check out is up to 12 p.mafternoon. If the guest requires a late check out up to 5 pm, an additional charge of 40 pounds is added in, but this depends on the membership level of the guest.
 Marriott Maida Vale has an agreement with a gym facility which is situated in the next building by the name of Bannatyne Health Club. Guests of the Marriott can use the room card key to gain access. 
Marriott Maida Vale has an on-site car park, and the price for 24 hours is 40 pounds. Reception has to manage the car park. The program updates the information they use assigning cars to a car place at the car park, plus the concierge checks it regularly. 
Other duties include assigning keys for the rooms for the clients who have done mobile checking-in. That allows the guest to check in more quickly. Every guest, when check-in, must provide I.D. for security reasons, plus reception blocks the amount for the whole stay plus a 50 pounds deposit for each night. That is a security deposit if the guest uses any extras; if not, the deposit is paid back when the guest checks-out. There is a live chat that the hotel guests could use directly to ask questions or if they need anything to be delivered to their rooms. If our customer requires a taxi, reception uses a Free Now app to request one by giving the plate number to the customer.
Working with the wonderful reception team taught me a lot about how the hotel functions. If the Housekeeping department is the backbone, the reception is the heart connecting all the departments.
I discovered that most reception team members have not been working there for a long time. As the U.K. left, the E.U. plus the current inflation situation in the economy of the U.K. will bring new challenges to keep the staff working. They must bring salaries up to date with the current situation, and the pool of free workers on the market will go down after the U.K. left E.U. 
Here are some possible effects on the U.K.'s workforce after leaving the E.U.:
1. Reduced access to the E.U. workforce: One of the main concerns of leaving the E.U. was the potential impact on the U.K.'s access to the E.U. workforce. The U.K. may now face more restrictions on hiring workers from E.U. countries, which could lead to labour shortages, particularly in sectors such as healthcare and hospitality, which rely heavily on E.U. workers.
2. Increased demand for domestic labour: As the U.K.'s access to E.U. workers becomes more limited, there may be an increased demand for domestic labour. That could increase wages and improve working conditions for U.K. workers in some sectors.
3. Changes to employment regulations: Leaving the E.U. may give the U.K. government more freedom to change employment regulations, such as working hours and employee rights. Depending on the specific changes made, this could positively and negatively affect the U.K.'s workforce.
4. Impact on trade and investment: The U.K.'s departure from the E.U. could have a significant effect on trade and investment, which could, in turn, affect the job market. The extent of this impact will depend on the U.K.'s ability to negotiate favourable trade deals with the E.U. and other countries.
Overall, the impact of leaving the E.U. on the U.K.'s workforce is likely to be complex and multifaceted. While there may be some benefits for domestic workers, such as increased demand and improved wages, there are concerns about labour shortages and changes to employment regulations. The full extent of these effects may need to be clarified as the U.K. continues to negotiate its relationship with the E.U. and other countries.


Unfortunately, I have not spent time with the Hotel Administration, but these are the primary duties:
1. Managing the overall hotel operation: This includes overseeing the front desk, housekeeping, maintenance, food and beverage service, and other departments.
2. Setting and monitoring budgets: Hotel administrators are responsible for creating and adhering to budgets for each department and ensuring that expenses are kept within acceptable limits.
3. Recruiting, training, and supervising staff: Administrators are responsible for hiring and training staff members and ensuring that they are performing their duties effectively and efficiently.
4. Developing and implementing policies and procedures: Administrators must develop and enforce policies and procedures that ensure the safety and comfort of guests, as well as the smooth operation of the hotel.
5. Ensuring guest satisfaction: Administrators must ensure that guests are satisfied with their stay at the hotel and promptly address any complaints or concerns.
6. Marketing and sales: Administrators must promote the hotel to potential guests and maintain good relationships with travel agencies and other businesses that refer guests.
7. Maintaining financial records: Administrators must keep accurate financial records, including daily revenue reports, accounts payable and receivable, and payroll.
8. Ensuring compliance with legal requirements: Administrators must ensure that the hotel follows all relevant laws and regulations, such as health and safety codes, labour laws, and tax laws.
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