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1. Introduction and Background
Hybrid working, dividing employees' time between office and remote locations, has become a defining feature of the post-pandemic organisation. What began as an emergency measure has, in many firms, become a durable pattern, yet its longer-term consequences for job satisfaction and the work-home boundary remain under-examined (Ipsen et al., 2019).
Evidence since 2020 remains unsettled: some studies associate hybrid arrangements with greater autonomy and improved work-life balance, others with work intensification and blurred boundaries (Carillo et al., 2021). This inconsistency makes the topic a live concern for HR management, meriting a critical synthesis of what existing research has, and has not, established.
[bookmark: _Toc238124127]Problem Statement
Despite the rapid, pandemic-driven adoption of hybrid working, many organisations continue to design and revise these arrangements without a clear, consolidated understanding of how they affect employees' job satisfaction and work-life balance. The empirical evidence available is fragmented and, at points, contradictory, leaving HR practitioners without a synthesised evidence base to guide policy decisions. This proposal responds to that gap by systematically reviewing and interpreting existing qualitative evidence on the topic.
[bookmark: _Toc238124128]Significance and Rationale of the Study
This study is significant because hybrid working has become a near-permanent feature of contemporary employment, yet decisions about how to structure it are often guided by organisational preference or anecdote rather than a coherent reading of the evidence base (Carillo et al., 2023). By synthesising existing qualitative findings through established theoretical lenses, the study provides a rationale for more evidence-informed policy design, while remaining proportionate to the scope of an independent undergraduate project through its reliance on secondary rather than primary data.
[bookmark: _Toc238124129]Research Aim
This study aims to critically evaluate existing qualitative and mixed-methods evidence concerning how hybrid working models influence employees' job satisfaction and their experience of work-life balance.
[bookmark: _Toc238124130]Research Objectives
1. To examine existing evidence concerning the relationship between hybrid working arrangements and employee job satisfaction.
1. To explore how hybrid working is reported to influence employees' perceived work-life balance across different organisational settings.
1. To identify the benefits and challenges of hybrid working documented within current academic literature.
1. To evaluate the organisational factors, including managerial support and boundary-setting norms, that shape hybrid-working outcomes.

[bookmark: _Toc238124131]Research Questions
1. How does existing literature characterise the relationship between hybrid working and job satisfaction?
1. In what ways do secondary sources report hybrid working as shaping employees' work-life balance?
1. What organisational and individual factors are identified as influencing the outcomes of hybrid working arrangements?

[bookmark: _Toc238124132]Outline of the Study
This proposal is structured as follows. Section 2 critically reviews the existing literature on hybrid working, job satisfaction and work-life balance. Section 3 introduces the theoretical framework used to interpret this evidence. Section 4 details the proposed qualitative secondary research methodology. Sections 5 and 6 outline the study's expected contribution and limitations, followed by the proposed timeframe (Section 7), conclusion (Section 8) and reference list (Section 9).
[bookmark: _Toc238124133]2. Literature Review
Research on hybrid working converges on autonomy as a mechanism linking the arrangement to satisfaction, consistent with wider work-life balance literature showing that perceived compatibility between work and non-work demands predicts wellbeing across cultures (Haar, Russo, Suñe, & Ollier-Malaterre, 2022). Yet the picture is not uniform: Jaß, Klußmann, Harth, and Mache (2024), interviewing hybrid employees in German public administration, found markedly divergent experiences within the same arrangement, from greater personal freedom to meeting overload and ambiguous availability expectations — suggesting hybrid working is filtered through organisational culture rather than exerting a uniform effect.
A second theme concerns social connection: reduced face-to-face contact has been linked to isolation, eroding communication frequency and trust between colleagues (Van Zoonen, Sivunen, & Blomqvist, 2024). A third concerns boundary blurring, whereby the office-home separation, once a safeguard against spillover, becomes negotiable and permeable under hybrid arrangements, with consequences depending on how that permeability is managed (Bellmann & Hübler, 2021; Carillo et al., 2023).
Methodological weaknesses recur: many studies use cross-sectional designs unable to capture change over time, samples are often confined to single countries, and definitions of ‘hybrid working’ vary considerably. Little synthesis draws these strands together around satisfaction and work-life balance as joint outcomes — the gap this study addresses.
[bookmark: _Toc238124134]3. Theoretical Framework
The Job Demands-Resources (JD-R) model proposes that wellbeing and satisfaction result from the balance between demands, which require sustained effort, and resources, which help employees achieve goals and buffer demands (Bakker & Demerouti, 2017). Applied here, autonomy and flexibility function as resources, while ambiguous expectations and meeting overload function as demands, helping explain why the same arrangement is experienced differently across studies.
Border theory conceptualises work and home as domains bounded by borders varying in permeability, linking satisfaction to how successfully individuals manage them (Clark, 2000), extended by Kossek, Perrigino, and Lautsch (2023) to show how organisational boundary-control policies shape flexible-work outcomes. Together the two frameworks are complementary: JD-R explains satisfaction through resource-demand balance, border theory explains work-life balance through boundary management.
[bookmark: _Toc238124135]4. Research Methodology
[bookmark: _Toc238124136]Research Philosophy
An interpretivist philosophy is adopted: employees' experiences of hybrid working are treated as constructed through subjective meaning rather than fixed indicators, better suiting a study aiming to understand how existing research describes those experiences than a positivist stance would.
[bookmark: _Toc238124137]Research Approach
An inductive approach allows themes to emerge from close reading of sources rather than predetermined categories, so that contradictory findings, such as those reported by Jaß et al. (2024), can be captured rather than forced into a fixed structure.
[bookmark: _Toc238124138]Research Design
The study adopts a qualitative secondary research design, synthesising existing studies on hybrid working, satisfaction and work-life balance rather than collecting new primary data — appropriate given the substantial evidence base already available since 2020.
[bookmark: _Toc238124139]Population and Sampling
The ‘population’ is the body of peer-reviewed literature and institutional reports on the topic. Inclusion criteria comprise English-language publication from approximately 2019–2026, peer-reviewed or recognised institutional status, and relevance to at least two of the three core concepts; studies lacking methodological detail or with no hybrid component are excluded. A purposive strategy will prioritise studies offering qualitative depth or wide citation.
[bookmark: _Toc238124140]Data Collection
Sources will be retrieved through Google Scholar, Scopus, Web of Science and Business Source Complete, using terms such as “hybrid work” AND “job satisfaction” and “hybrid work” AND “work-life balance”, then screened by title/abstract and full text against the criteria above, with exclusions recorded for transparency.
[bookmark: _Toc238124141]Data Analysis
Sources will be analysed using reflexive thematic analysis (Braun & Clarke, 2019): iterative coding organised into broader themes, such as autonomy and boundary permeability, that emerge from the literature rather than being fixed in advance.
[bookmark: _Toc238124142]Ethical Considerations
As no participants are directly recruited, participant-related risks are reduced, but responsibilities remain: representing findings accurately, citing sources appropriately, documenting selection criteria transparently, and reporting contradictory evidence rather than omitting it.
[bookmark: _Toc238124143]5. Expected Contribution
[bookmark: _Toc238124144]Theoretical Contribution
By synthesising evidence through the combined lenses of JD-R and border theory, the study may offer a more integrated understanding of how resource-demand balance and boundary permeability jointly shape hybrid employees' satisfaction and work-life balance — an integration not always made explicit within individual studies.

[bookmark: _Toc238124145]Practical Contribution
Findings may help managers and HR professionals identify which practices, such as meeting norms and boundary-supportive policies, are most consistently associated with positive outcomes when designing hybrid arrangements.
[bookmark: _Toc238124146]Policy Contribution
Where evidence permits, modest observations relevant to flexible-working policy may be offered, though given the scope of a small project these will be presented cautiously rather than as generalisable recommendations.
[bookmark: _Toc238124147]6. Limitations
This study depends on the quality and transparency of the original studies it draws upon and cannot control how their underlying data were collected. Publication bias may over-represent striking findings, definitions of hybrid working vary between studies, and findings from specific industries or countries may not generalise elsewhere. Thematic interpretation involves researcher subjectivity, and because hybrid practices evolve rapidly, even recent literature may not fully reflect current organisational practice.







[bookmark: _Toc238124148]7. Proposed Timeframe (Gantt Chart)
The table below sets out a twelve-week schedule of activities appropriate to a qualitative secondary research project, with no stage involving participant recruitment or primary data collection.
	Activity
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10
	W11
	W12

	Refining research aim and questions
	
	
	
	
	
	
	
	
	
	
	
	

	Developing search strategy
	
	
	
	
	
	
	
	
	
	
	
	

	Literature/database searching
	
	
	
	
	
	
	
	
	
	
	
	

	Screening sources
	
	
	
	
	
	
	
	
	
	
	
	

	Applying inclusion/exclusion criteria
	
	
	
	
	
	
	
	
	
	
	
	

	Literature review
	
	
	
	
	
	
	
	
	
	
	
	

	Theoretical framework development
	
	
	
	
	
	
	
	
	
	
	
	

	Extraction and organisation of secondary evidence
	
	
	
	
	
	
	
	
	
	
	
	

	Qualitative coding/thematic analysis
	
	
	
	
	
	
	
	
	
	
	
	

	Interpretation of findings
	
	
	
	
	
	
	
	
	
	
	
	

	Writing
	
	
	
	
	
	
	
	
	
	
	
	

	Editing, referencing, and final review
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _Toc238124149]8. Conclusion
Hybrid working is now used in organisational practice, yet its consequences for job satisfaction and work-life balance remain unevenly understood, with divergent outcomes depending on context. By synthesising existing qualitative evidence through the JD-R model and border theory, this study aims to clarify how autonomy, boundary management and organisational support jointly shape employees' experiences of hybrid work, consolidating a fragmented evidence base through a transparent qualitative secondary research design.
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