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Executive summary
The paper lays out the framework for a cutting-edge e-commerce company, one that can succeed now and in the future in the areas of innovation, leadership, and expansion. The concept has been refined to the point where it can be implemented by addressing the ongoing corona epidemic. In this article, we examine the pros and cons of having an online store. Digital media resources are also highlighted for ease of use, including search engine optimisation (SEO), email marketing, and tactics. In the main section of the study, we learn how to maximise the impact of your social media efforts by fusing your overall strategy with branding approaches. The report's latter sections detail the security worries that contemporary businesses face. Models for data security and related laws are briefly discussed, including the Data Protection Act 2018 (UK), the General Data Privacy law (EU), and the Privacy and electronic messaging Regulation (UK). Some methods to overcome these difficulties are also discussed. In the report's last section, the idea's general approval is indicated, and other suggestions are made.
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Introduction
When a firm introduces new processes, goods, or services with the goal of improving operations, it is engaging in business innovation. In certain cases, it may be necessary to create brand-new processes or procedures from scratch. The term "innovation" refers to the process through which something new or different is created in the context of an existing technique, product, or strategy (Sharaff, Sinha and Bhatia, 2021). A corporation may benefit from innovative thinking if its employees could better predict market shifts and react swiftly to client needs. If a company doesn't adopt cutting-edge procedures, its survival is in jeopardy. Here a new venture is introduced called “Niche-Merchant” Which deals in building a website where people who manufacture things like crafts, do-it-yourself goods, hand-processed foods or food-related items, handcrafts, artefacts, etc., from their homes may sell such items directly to clients without having to build and advertise their own website and earning money from it.




[bookmark: _Toc142426026]The innovative product OR unique service proposition
[bookmark: _Toc142426027]About the service
The goal is to build a website where people who manufacture things like crafts, do-it-yourself goods, hand-processed foods or food-related items, handcrafts, artefacts, etc., from their homes may sell such items directly to clients without having to build and advertise their own website (Rana, Shrivastava and Sachin Kumar Raut, 2022). Now, this platform is not going to provide offerings or services for reputable businesses, which is akin to how it differs from the current e-commerce websites in that field. Instead, it is aimed at working with independent or small-scale manufacturers in local communities who may not have the resources to maintain an in-house digital marketing team or the expertise to compete with the sophisticated digital agencies of today.
[bookmark: _Toc142426028]Customers and Business name
Strategically, this business serves two distinct clientele. The first is the community of retailers who will use the platform's resources (e.g., website, social media, digital marketing and media management software, etc.) to better their businesses. The second kind of consumers are the ones who ultimately make a purchase (Lars Moratis, Frans Melissen and Idowu, 2020). The business plan is called "Niche-Merchant." The term "Niche-Merchant" was coined since almost all participating vendors are already engaged in the business of selling specific products, but lack a distinctive brand name.
[bookmark: _Toc142426029]Competitors
The huge e-commerce companies like Amazon, eBay, and Alibaba are likely rivals due to the more decentralised nature of contemporary enterprises and the encompassing nature of the global trading system. However, 'Niche-Merchant' are not direct rivals since they often offer less well-known brands or smaller stores. While some regional businesses like Brick & Mortar, John Lewis, and B&Q concentrate on specialisation, they all share a commitment to establishing a distinct supply and distribution network. Conversely, the 'Niche-Merchant' target market is now seeking to establish a presence online solely via a social media platform like Facebook or Instagram due to a lack of funds and manpower to launch a fully functional website (Krautter, Lock and Scanlon, 2023). As a result of the Covid -19 epidemic and lockdown concerns, this organisation has lately grown in size.
Launching an innovative UK small and local company website platform requires numerous phases. Market research should identify these firms' requirements and difficulties to provide a clear value proposition for sustainability. To empower enterprises with low technical abilities, the platform should include adjustable templates and design alternatives. Educational materials and attentive customer service will help these firms manage their internet presence.
Small businesses can afford carefully planned pricing strategies. Local SEO and tailored marketing will help these firms rank higher in local search results (Krautter, Lock and Scanlon, 2023). Collaboration with local business groups and institutes of commerce boosts credibility, while long-term connections and ongoing development based on customer input boost client retention. The platform supports local companies via ethics and transparency. Scalability and expansion into other services like online payment integration and scheduling should be addressed when the platform develops pace. The platform can succeed and affect the UK market by applying these techniques and really helping small companies thrive in the digital age.
[bookmark: _Toc142426030]SaaS and Other Tools for Online Stores
A reputable software firm or web designing and development team will create the site, and they will use cutting-edge web languages like HTML5, CSS3, Java, Python, and SQL language, also including PHP in the process (Rajagopal, 2021). This implies that popular e-commerce platforms like Shopify, Wix and BigCommerce cannot be used in any way during the development or upkeep of the website. It's true that certain businesses may benefit from having an all-in-one platform for their e-commerce solutions maintenance needs. Niche-Merchant, on the other hand, aims to be an all-in-one digital platform for these smaller enterprises. For 'Niche-Merchant' to work as intended, it has to be customizable in a number of ways (including features), flexible, user-friendly, and under your control. 
[bookmark: _Toc142426031]Markets and Business Procedures
If 'Niche-Merchant' existed just as a vendor, it could have been better served by using a more traditional marketplace than the SaaS platforms. 'Niche-Merchant' is eager to assist sellers who do not have a brand identification or competent manufacturing facility, in contrast to those marketplaces where practically all brands and manufacturers may offer items as a retailer or wholesaler (Rana, Shrivastava and Sachin Kumar Raut, 2022). So, marketplaces are comparable to 'Niche-Merchant' in business concept, even though they are not direct rivals. However, because of the strategic differences between the seller and buyer communities, the 'Niche-Merchant' is unable to participate in or familiarise themselves with these markets. 'Niche-Merchant' has to figure out how to put its plans into action. 
[bookmark: _Toc142426032]Website or web content
A simple blog post describing a product as well as nothing more does not cut it in terms of generating client interaction anymore. Visuals (photographs, graphical artwork, vector art along with vector clippings, infographics, etc.) and marketing and sales-oriented videos are more likely to pique a customer's interest and encourage them to make a purchase (S.M. Riad Shams et al., 2021). An online store's ability to attract and retain customers relies heavily on the quality and presentation of its website's content. In order to assist e-commerce projects with this aspect of the transaction, digital marketing companies are stepping up to the plate. That's why a 'Niche-Merchant' has to partner with an appropriate digital marketing firm. It's tough for a newcomer to build a trustworthy marketing team from scratch.
[bookmark: _Toc142426033]Method of Payment
One of the most time-consuming parts of an e-commerce platform is the acceptance of payments since customers want a rapid, easy, and safe method of payment. However, maintaining both is challenging (Shaikh and Heikki Karjaluoto, 2018). When it comes to how they like to make purchases, many demographics have varying requirements and preferences. Some people prefer to utilise traditional banking methods, some choose electronic payment systems, while yet others are open to adopting mobile payment methods. Dissatisfied, potentially lucrative clients might result from a failure to ascertain the target's chosen method of payment.
Some examples of worldwide digital payment systems that are fulfilling client demand with ease are PayPal, Google Pay, as well as Stripe, Skrill, and Payoneer. Similarly, the demands of other markets are being met by Propay, Bluesnap, and Pauline. In contrast, the services offered by international commercial banks are both convenient and consistent with the rest of what they provide. However, as the cyber world develops, it becomes more difficult to manage the associated nuisance and security issues (Singh, Garg and Goel, 2022). This is why the 'Niche-Merchant' must exercise extreme caution when deciding on a method of consumer payment. The use of mobile devices to make purchases is growing rapidly. A "Niche-Merchant" has to put money into meeting this ever-increasing demand. 
[bookmark: _Toc142426034]PCI-DSS and Data Security
Where contemporary e-commerce projects are faltering is in adhering to the stringent PCI-DSS regulatory requirements required for accepting card payments (Smith, 2021). The 12 standards of PCI-DSS for ensuring information compliance and safety during payment are sometimes disregarded by many businesses.
Lack of cyber compatibility leads to confusion about how to handle performance and security. It is essential to include PCI-DSS and other government enforcement requirements in larger security objectives. They need to address the wide range of cybersecurity risks that your company may encounter in the future. It must be related to the overall objective, not treated independently. 
[bookmark: _Toc142426035]Marketing
[bookmark: _Toc142426036]How to promote the product
When we talk about advertising, we usually mean the online promotion of the website, social media pages, etc. Still, opportunities exist for less digital forms of promotion including word-of-mouth, cold calling, print magazines, networking gaps, etc (Rajagopal, 2021). The primary byproduct of both traditional and digital marketing strategies is branding. There are certain broad strokes that may be used with marketing strategies, but with the increasing complexity of modern company practices, individualised plans are required.
[bookmark: _Toc142426037]Target customers
'Niche-Merchant' consumers have been described in detail before. The project is aimed at two distinct groups of consumers (Ordóñez and Igi Global, 2019). Type-A users are those who are trying to sell certain items via the site. The items are being purchased by the Type-B demographic. Now, 'Niche-Merchant' must figure up ways to interest both sets of customers. 
Type-A clients, who are also the website's potential sellers, presumably don't have a website but instead conduct business using social media profiles, such as Facebook, Twitter or Instagram pages (Lars Moratis, Frans Melissen and Idowu, 2020). This demographic of consumers is represented in some Facebook groups. It's just a matter of time until you reach out to them and sign a contract. However, getting their attention is a major challenge. But 'Niche-Merchant' is certain that the merit of its ideas and methods alone will be enough to win over this market.
Type-B clients may also be attracted with the help of Google Adsense, social networking celebrities, a lively social media presence, etc. That is to say, the aforementioned "Strategies for Online Promotion" section would serve as the primary means by which customers would be drawn. Although relying only on digital material and advertising might be challenging, a word of recommendation can be useful here.
[bookmark: _Toc142426038]Social media: Facebook
Customers of 'Niche-Merchant' would mainly use the website to trade goods and services and engage in conversation with one another. However, we can't ignore or minimise the influence of social media behemoths like Facebook (Krautter, Lock and Scanlon, 2023). However, it's important to remember that Facebook shouldn't be used as a means of direct communication between buyers and sellers. If that were the case, there would be much less demand for the site. Both vendors and purchasers of 'Niche-Merchant' will be invited to join a closed Facebook group for that purpose. The group has to be closed in order to maintain order and prevent chaos. In their listings, vendors may talk about the product's pros and cons, pricing, and uniqueness. 
[bookmark: _Toc142426039]Paid Search Engines and Google
SEO, email, and digital media marketing all benefit from the use of paid search engines. And amongst all the existing market payers, Google is still unparalleled since it is so algorithmically, data structure-, and skill-rich. Micro-entrepreneurs may use these services to grow their businesses, get more clients, and increase revenue.
[bookmark: _Toc142426040]Customer journey
A customer journey map's purpose is to shed light on how consumers feel about and interact with brands (Jablonski, 2019). To better understand how to convert leads into prospects, and then into committed customers, this tool is invaluable to digital marketers. There are a few crucial measures to take while building a client journey map.
In the first place, having a sales funnel may help you better understand where your potential customers are in the purchase cycle. Second, putting yourself in the shoes of your target audience is essential; this will help you identify their pain areas and develop tactics to address them.
Marketers may use the customer experience map as a kind of compass to guide them through their interactions with customers. Businesses may create a customer journey map that works by understanding the relevance of each step, matching their strategy to what their customers need, and being flexible.
[bookmark: _Toc142426041]Email Marketing
Attracting clients in the research phase of the trip may come to rely heavily on paid marketing aimed at gathering email addresses (Jamil et al., 2020). In addition, it is essential to maintain contact with current clients by emailing them on a regular basis. However, whether you're sending emails before or after a product launch, you absolutely must do keyword research beforehand.
[bookmark: _Toc142426042]Privacy and Data Protection
The e-commerce industry is booming, and with it comes an unprecedented amount of transactions, many of which depend on suppliers having access to customers' personal information. Yet, many buyers are reluctant to part up their private data. All too often, sensitive information is lost, misused for marketing purposes, or even sold to others. Maintaining a high level of data security is crucial for companies to avoid unhappy customers and legal trouble.
[bookmark: _Toc142426043]GDPR and the Data Protection Act of 2018
The Government of the United Kingdom has passed a new data protection legislation, known as the Data Protection Law 2018. The new law is meant to supplement the European Union's (EU) General Data Protection Regulation (GDPR) and replace the Data Protection Act of 1998.
[bookmark: _Toc142426044]Laws that govern electronic data and privacy
The General Data Protection Regulation (GDPR) of the European Union and the UK's data protection law (DPL) of 2018 are supplemented by the Privacy and Digital Communication Regulation (Galindo-Martín, Mendez-Picazo and Castaño-Martínez, 2019). When it comes to marketing calls, text messages, emails, cookies and similar technologies used on websites, server security, traffic location data security, directory listings, etc., individuals are afforded a plethora of protections according to PECR's stipulations.
[bookmark: _Toc142426045]The Need for Consent
The PECR Law in the United Kingdom implements the GDPR's consent rules. To make matters worse, permission is necessary under PECR even more often than under GDPR. 
[bookmark: _Toc142426046]Ability to Decline Promotional Messages
The implications of this capability are both vital and delicate (Amit and Zott, 2020). Putting it simply, getting the word out to the general public about the activities is challenging. In addition, it is becoming more laborious to keep services like the option to be removed from marketing communications up and running.
[bookmark: _Toc142426047]The Right to Delete
Each user has an opportunity to have their personal data erased by following the additional legal steps outlined in PECR.


[bookmark: _Toc142426048]Conclusion
In light of the current epidemic and the impending days of the new normal, the concept of "Niche-Merchant" seems to be fairly suitable as a start-up idea that may be handled remotely. The notion makes direct, applicable use of novel ideas. In today's business world, e-commerce is essential. One of the most important things a contemporary company can do to reach out to its clients and keep the lines of communication open is to use digital marketing strategies. Digital consumers are very worried about their data's safety and privacy. After weighing the pros and negatives, it's safe to say that 'Niche-Merchant' is a workable concept that has to be nurtured by a competent management group.
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                   Our Competitors and Their Limitations Because of their focus on larger, more well - known brands, global e - commerce giants like the likes of Amazon, Walmart, eBay, Costco, and Alibaba do not pose a serious threat to Niche - Merchant . Our ideal consumers are small businesses attempting to make a name for themselves online without the resources to create a full - fledged website from scratch and are instead turning to social media sites like Facebook and Instagram . John Lewis, B&Q, as well as Brick & Mortar are all examples of locally owned, specialised firms that face the same challenge : how to establish a reliable and efficient supply and transportation network . On the other hand, Niche - Merchant are aimed at the independent and small businesses that might profit from the electronic solutions .   
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              The Value Proposition for Our Retailers  Adjustable Templates and Design Options We  assist  companies  with  little  technical  expertise  in  establishing  a  web  presence  by  providing  them  with  user - friendly  design  alternatives  and  pre - made  layouts .  Training and Customer Service In order to help companies successfully manage their online presence, we provide them with training materials and personalised assistance  Carefully Planned Pricing Strategies Whether it's local SEO or specialised marketing, we have a plan that's just right for your small company and its budget .  Collaboration and Business Groups We work with regional chambers of commerce and other corporate organisations to build trust and lasting partnerships .
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              How We Help Vendors Compete In Digital Markets    1   2   3   4  Small companies with limited technical capabilities are able to build a unique online presence with the help of our platform, which provides a variety of templates and design choices that can be adjusted to suit their needs .  Our  platform  encourages  local  businesses  to  operate  in  an  ethical  and  transparent  manner,  so  boosting  their  reputation  and  making  it  easier  for  them  to  keep  existing  customers .  We perform market research in order to discover the needs of small companies as well as the challenges they face . Because of this procedure, we are able to provide suppliers with a distinct value proposition that will assist them in maintaining their business .  Small businesses may benefit from our local SEO and marketing services by increasing their ranking in local search results and strengthening connections with potential clients .
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                 The Niche - Merchant Advantage Niche - Merchant provide support for the expansion and success of small and small and independent enterprises inside digital marketplaces. Small businesses businesses can rely on us for the tools, guidance, and knowledge they need to need to create a memorable online storefront and successfully compete in compete in today's globalised retail landscape. We are dedicated to fostering fostering ethical practises and openness in commercial dealings, in contrast to contrast to large e - commerce platforms. We envision a future in which Niche - which Niche - Merchant will be able to interact with clients all over the globe and globe and become financially independent as a result.   
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                 The Path To Success For Small Businesses  1 Understanding Needs We  carry  out  market  research  to  get  an  understanding  of  the  specific  requirements  of  small  companies  in  order  to  provide  a  distinct  value  proposition  for  the  purpose  of  achieving  long - term  success .  2 British Design We  encourage  small  companies  to  broaden  their  product  lines  and  market  their  wares  to  customers  all  over  the  world  by  highlighting  locally  produced  goods  that  are  made  in  the  United  Kingdom .  3 Customer Relationships We foster long - term partnerships with our clients by actively listening to the input they provide and actively supporting product innovation among our suppliers in order to maintain their investment on our platform .   
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              Strategy Networking Community Engagement Through the use of our platform, suppliers are able to interact with one another, so helping to create an online network of small enterprises in which company owners may share ideas and provide mutual assistance . Digital Solutions State - of - the - art Tools Our suppliers are given access to digital resources and options that are on par with the best in the world thanks to the fact that we make them available to them . This gives them the ability to take their companies to the next level in the context of the competition in the worldwide digital sector . Round - the - clock Support Help Always Available Because  we  are  aware  that  unpredictability  may  strike  at  any  moment  and  in  any  place,  we  provide  our  suppliers  with  assistance  that  is  available  around  the  clock .
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