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Hilton Hotels and Resorts mostly known as Hilton Hotel is a global brand of full-service hotels and resorts and the flagship brand of an American Multinational Hospitality Company. The original company was founded by Conrad Hilton and was established on May 31, 1919. They have established 584 hotels till December 31, 2019, in 94 countries and territories across six continents. This includes 61 properties in which there are 216,379 rooms, 274 are managed by 119,612 rooms, and 251 are franchised with 77,451 rooms (Zaki, 2024). Conrad Hilton bought his first property which is Mobley Hotel in Cisco, Texas. In the highly competitive hotel and hospitality industry, Hilton distinguishes the force of showcasing to shape brand reputation, impact customer behavior, and encourage client loyalty towards the brand (Mazaraki, 2022). Hilton focuses on conveying unusual visitor encounters, from registration to conveniences. Personalization is vital, guaranteeing that visitors feel esteemed and focused. Hilton effectively advances supportability drives, including energy protection, sustainable practices, and promoting local area culture. Their responsibility to sustainable practices resonates with nature-conscious travelers (Reidhead, 2020).
The report is going to study and analyze the organization's structure, culture, and goals with the help of observing their strategies, methodologies, and approaches within the organization.  
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Organization Structure, Culture, and Goals 
Hilton Hotel is one of the most popular and leading hospitality brands in the world. The organization is well known for its luxury hospitality services for its customers.  The organizational structure involves the Board of Directors: At the highest point of Hilton's authoritative construction is the Directorate. They give vital direction and administer the organization's general course. The current CEO of the group Christopher J. Nassetta accepted this job in 2007 before being the President and Chief of Host Hotel and Resorts, Inc. The Executive Group, driven by Nassetta, manages different practical and geographic divisions within the organization (Mishurova et al., 2020). Corporate support team: This group handles basic capabilities like HR, money, advertising, technology, and innovations. They support the general activities of Hilton which helps them to regulate the business in an effective manner. Hotel Operational Group: They are responsible for everyday exercises, the hotel Activities Group guarantees smooth working across Hilton's properties around the world. Hilton's authoritative design is both various levels and divisional. The business partitions its activities into three regions: Ownership: And properties directly possessed by Hilton. The board and Establishment: Properties overseen by Hilton or diversified to other people. Timeshare: Hilton Excellent Excursions properties that offer townhouse administrations. In rundown, Hilton's design empowers productive administration across its broad arrangement of brands, which incorporates Waldorf Astoria, Conrad, Hilton, and DoubleTree, and the sky is the limit from there. With more than 6,800 properties across 94 nations, Hilton remains one of the biggest lodging brands internationally (Zientara et al., 2020). 
Hilton Culture: A Business of Individuals Serving Individuals Hilton is focused on establishing a positive workplace for its colleagues. Here are a few vital parts of Hilton's classified culture: Heart of House Program: The organization’s most famous for its work environment which signifies Hilton's Heart of House Program that focuses on making an extraordinary workplace environment for all employees of Hilton. By focusing on its success and development, Hilton guarantees that its workers will flourish and will get opportunities for their self-development and success within the organization. This drive highlights a steady and complete workplace (Zeng, 2021). The Hilton Impact: As the primary worldwide hotel organization, Hilton has affected billions of lives and a huge number of networks around the world. Through its development, it has united individuals and societies practicing positive approaches for the growth of the organization setting out opportunities, and extending skylines that can observe the Hilton Impact in real life by watching their motivating stories. Four key Points of support: Purpose: Hilton expects to make a working environment where colleagues can be their entire personalities and participate in a completely human involvement with work. This reason-driven approach lines up with Conrad Hilton's unique vision. Development: Hilton puts resources into its employee's development by giving preparation, improvement, and professional success opportunities for everyone. They provide opportunities to grow for every individual in the organization. Health: The organization also focuses on the success of employees, observing that their employees are healthy which adds to the success of their achievement. Incorporation: Hilton promotes a complete climate where variety is commended and everybody feels respected (Mehmood, 2022). As in every organization, the workforce and the customers are the most important elements of business. The Hilton group makes sure that their customers as well as its employees are equally important. Mission, Vision, and Values: Hilton's way of life is formed by considerable mission, vision, and worth explanations. These aid each part of the association, supporting its extraordinary upper hand (Matteucci, 2020). 
Goals of the organization: The goal of the Hilton Group is to travel with a purpose by 2030 by redefining sustainable travel that will include using science-based carbon reduction targets such as Hilton has turned into the main significant hospitality organization to found science-based carbon decrease targets recognized by the Science-Based Targets drive. These objectives mean to reduce the ecological effect within the Hilton's activities (Atef and Eissa, 2021). Zero soap to Landfill: Hilton is focused on sending zero soap products to landfills. Through the business' biggest soap recycling program, they have reused over 11.6 million new soap bars, helping individuals underprivileged across 127 nations. Social Effects of Hilton: These are expected to double its interest in friendly effect drives, healthy networks, and beneficial outcomes both for the organization and society. Reducing carbon footprint from the Environment: The organization is committed to cutting its ecological impression down the middle by 2030, adding to the Assembled Countries' 2030 Sustainable Development Plan (Maclean et al., 2024). 


[bookmark: _Toc167819240]Recent Changes Initiatives their impact and how well these were managed 
The new changes and drives at Hilton Hotel and Resort and investigate their effect and the executives. Hilton is an international hospitality organization, that has been focused on environmental, social, and government (ESG) initiatives through its drive initiative of the "Travel with Purpose" (Dodu et al., 2021). There are a few critical features from Hilton's new drives: ESG Responsibility: Hilton delivered its 2020 ESG Report, underlining its obligation to supportable travel and positive effect on individuals and the planet. Despite the difficulties of the 2020 pandemic, Hilton got a few huge ESG praises: Named the 2020 Worldwide Industry Pioneer on the Dow Jones sustainability lists for the second successive year. Supposed as one of the most outstanding Organizations to Work for in the U.S. because of its unbelievable workspace and Fortune. 
They succeeded in achieving 2nd  position on DiversityInc's Top 50 Organizations for Variety list (Shin et al., 2021). Named to the 100 Best Corporate Residents of 2020 underprivileged. These awards mirror Hilton's commitment to ESG objectives and dependable strategic policies. Social Effect During the Pandemic: Hilton made a quick move to help its employees and networks during the pandemic by collaborating with American Express and Hotel owners to depend upon 1,000,000 accommodation spaces for U.S. forefront clinical experts (Ertuna et al., 2022). 
Collaborating with World Central Kitchen to give dinners to these legends remaining in Hilton Hotels. Appropriated around $500,000 to employees who contracted Coronavirus to cover related costs (Hassanein and Ozgit, 2022). During such a climate, they introduced Hilton CleanStay, an industry-characterizing standard of tidiness and sterilization to stay disinfected. These drives display Hilton's responsibility to somewhere safe, prosperous, and supporting nearby communities. Environmental Stewardship: Hilton kept on improving its honor-winning with the help of their LightStay program, utilized by all 6,400+ hotels to quantify and oversee Environmental and social effects. Waste reduction guidelines were laid out for the Hilton EventReady with CleanStay meetings and events program. Hilton's endeavors line up with its ambition with environmental targets and responsibility towards supportability (Kapoor et al., 2023). Community Commitment: Each Hilton hotel works as a center locality, captivating with nearby organizations, charities, and government pioneers. hotels contributing to local drives, making them vital pieces of their objections. 
Hilton's new change drives emphatically affect two of its inside partners such as Colleagues or employees and external partners such as networks, visitors, and the climate. The organization's obligation to ESG objectives, social obligation, and maintainability stays steady, in any event, during testing times. By coordinating reason-driven practices into its tasks, Hilton keeps on reclassifying maintainable travel and making continuing motivations for all included (Zientara et al., 2020).

[bookmark: _Toc167819241]The Organization’s Strategic Direction 
Strategic direction is a set of certain activities and decisions that the organization needs to make in order to achieve its desired goals and objectives. It is very important to have a strategic plan to implement and make a path that will direct the success and growth of the organization (Abardeh, 2022). 
Hilton Hotels and Resorts is an international brand of hotels and resorts, that has a hierarchical construction that considers viable management and decision-making. Organizational structure: Hilton's authoritative design is progressive and obvious. Here are the key parts, Top managerial staff: At the high level such as the board of directors and other high-level managerial staff gives vital understanding and governance of the organization. Board of Directors: Drove by CEO Christopher J. Nassetta, this team sets the overall course for the organization. Corporate Support Group: Responsible for useful and practical regions like HR, money, and advertising. Hotel Operations: Manages everyday tasks across Hilton properties. Plan of action: Hilton follows a resource-light plan of action that includes Self-Claimed Hotels: Hilton owns a few properties directly. Diversifying Model: Hilton collaborates with landowners to establish new properties worldwide. This approach reduces capital use and monetary risks. Utilizing Real Estate: By working together with land partners, Hilton focuses on its center abilities while profiting from their talent (Abardeh, 2022). 
Brand Levels: Hilton works under different brand names, each falling into various levels: Luxury: Brands like Waldorf Astoria, Conrad, and LXR. Upper Upscale: Hilton, Canopy, Curio Collection, Embassy Suites, and Signia. Upscale: DoubleTree, Tempo, Hilton Garden Inn, and Homewood Suites. Upper Midscale: Hampton and Home Suites. Midscale: Tru. These brands on the whole serve over 100 million visitors yearly. Hilton's strategic direction emphasizes efficient management of a resource-light methodology and a different arrangement of brands. By utilizing its classified structure and plan of action, Hilton keeps on being a unique player in the worldwide hospitality industry (Mishurova et al., 2020).
Service Differentiation and Quality Awareness: Hilton Hotel’s business methodology is based on service differentiation. The organization puts its areas of strength on keeping up with the best guidelines (Zeng, 2021). Coordinating IT frameworks among different parts of management to make vital arrangements is one of the most important elements of the organization in different systems. Hilton's responsibility to computerized hospitality — including online booking channels, portable administrations, reliability programs, information-driven personalization, visitor encounters, and protection has been a significant source of its upper hand. This has become the most effective and powerful methodology for the Worldwide Development of Hilton. The development procedure includes an aggressive international expansion of the business. In 2015 alone, Hilton added more than 100,000 rooms to its portfolio, including changes from competitors' brands and independent hotels. This development has allowed Hilton to extend its worldwide impression and take care of different business sectors (Reidhead, 2020). 
Debt Growth and Financial Difficulties: Anyhow, supporting this technique requires significant monetary ventures. Hilton's gathered accumulated debt which reached USD 10.5 billion, including non-response debt, toward the finish of 2015. Regardless of the volatility of incomes because of occasional and repeating factors, Hilton keeps on putting resources into its business to keep up with its strategic benefit (Matteucci, 2020). Difficulties and Market Risks: While Hilton's services separation and worldwide extension have situated it well, there were some difficulties. Including Competitors which were both existing and new ventures in the hospitality industry. As might have duplicated the Hilton's procedures, compromising its market shares. Adjusting progress, quality, and monetary security stays critical for long-term achievement. Hilton's essential attitude combines quality help, advanced development, and worldwide extension. By utilizing its assets and nurturing difficulties, Hilton means to stay a leading company in the hospitality business (Linxi, 2021).

[bookmark: _Toc167819242]Conclusion 
The report has concluded that the Hilton Hotels and Resorts mostly known as Hilton Hotel is a global brand of full-service hotels and resorts and the flagship brand of an American Multinational Hospitality Company. The original company was founded by Conrad Hilton and was established on May 31, 1919. They have established 584 hotels till December 31, 2019, in 94 countries and territories across six continents. This includes 61 properties in which there are 216,379 rooms, 274 are managed by 119,612 rooms, and 251 are franchised with 77,451 rooms. Hilton Hotel is one of the most popular and leading hospitality brands in the world. The organization is well known for its luxury hospitality services for its customers.  The organizational structure involves the Board of Directors at the highest point of Hilton's authoritative construction is the Directorate. They give vital direction and administer the organization's general course. The new changes and drives at Hilton Hotel and Resort and investigate their effect and the executives. Hilton is an international hospitality organization, that has been focused on environmental, social, and government (ESG) initiatives through its drive initiative of the "Travel with Purpose" .
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