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1.Introduction
China Social Science Press is founded in June 1978. It is a national publishing house headed by the Chinese Academy of Social Sciences, which is based on the publication of academic works in philosophy and social sciences. As a result of the impact of new media, China Social Science Press successful becoming a digital publishing company and set up an mobile phone application .(csspw.com, 1978) We will use Porter's value chain and SWOT to analyze the Digital publishing Centre of China Social Science Press" under the new media industry. Evaluate the company's product and consumer dynamics.  
2. Main body
2.1  Value chain 
The Value Chain concept describes the combination of various value activities undertaken by a particular company, reflecting the way companies operate, strategic thinking, operational methods, and value generation processes.(Wang and Fang,2010) In 1985, Professor Michael Porter of Harvard Business School proposed the concept of value chain. Porter believes that “Every business is a collection of activities designed to produce, produce, market, deliver, and assist the product. All of these activities can be represented by a value chain.” ( Porter, 1985)
2.1.1 Primary Activities
2.1.1.1 Inbound logistics
The editor will conduct  "third instance " of the original, including  "The first trial-review-the final review ", and will be the relevant written review opinion disk. The scope of the review included publishing qualifications for publishers, editorial qualifications, author qualifications and content issues. Compared to other companies, it is more stringent in controlling cost prices, editing the original content after a third Test and special approval based on customer preferences, and modifying the art editor to record and type manuscripts for layout and cover.
2.1.1.2 Operation
China Social Science Publishing House has a Marxist Theory Publishing Center, a Philosophical Religion and Sociology Publishing Center, a History and Archaeological Publishing Center, a Literary Art and News Communication Publishing Center, a Political and Legal Publishing Center, an Economic and Management Publishing Center, and an International Issues Publishing. Center, Major Project Publishing Center (Thinking Library Publishing Center), Yearbook and Digest Branch, Public Branch (Education Branch), Digital Publishing Center, International Cooperation and Publication Department, China Institute of Think Tank Research, Editor-in-Chief, Quality Inspection Department, Publishing Department, Marketing Center, Logistics Department, Office (Information Center),  Human Resources Department, and Finance Department. More than 200 employees. There are also social science bookstores and three subsidiaries.(csspw.com, 1978)
2.1.1.3 Outbound logistics
In accordance with the principle of coexistence of public preferences and maximum benefits, market prices, international standard book numbers and book cataloging (CIP) data, bar codes, etc. are determined, and e-books are finally launched online.
2.1.1.4 Marketing and sales
Digital publishing centers include: China Social Science Library (www.sklib.cn), China Social Science Yearbook Database (www.eyearbook.cn), China Modern Image Database (www.lzp360.com), Historical Yearbook WeChat database, etc. The above database products have been widely used by university libraries, public libraries, scientific research institutions and other users, and have achieved good social and economic benefits. (cssp.com, 2018) China Social Science Press also published a large number of academic works in humanities and social sciences, and established cooperative relationships with many well-known scholars and authors at home and abroad, as well as dozens of academic institutions and media to ensure income. The stability and popularity of the digital publishing house.
2.1.1.5 Services
All managers, authors and distributors are contacted online. Follow a customer-centric service model. All managers, authors and distributors are contacted online. Follow a customer-centric service model. Any information can be searched on the official website as long as the time and category are available.
2.1.2 Supporting activities
2.1.2.1 Infrastructure
This includes overall management, planning, finance, accounting, legal, government affairs, and quality management.The role of infrastructure activities in the group is through the entire value chain, not in a single value activity. (Liuwenping ,2009) Among them, finance, accounting, and law occur at the group level, and quality management takes place at the same time in different business units.
2.1.2.2 Human Resource Management
In order to respect the objective law of market-oriented employment, a series of rules and regulations have been formulated to regulate market-oriented employment behavior, and a good talent attraction and incentive mechanism has been constructed. Guided by the requirement of market-oriented, various rules and regulations have been established from five aspects, namely, employee management, labor relations, salary and welfare insurance, performance appraisal, training and education. Attendance leave management, income distribution method, performance evaluation criteria, post design, etc. Linking employee's income with personal performance and job position not only promotes enterprise development, but also improves employee's income.
2.1.2.3 Technology development
In addition to e-books that can be downloaded quickly and are an audiobook that can take care of the blind or inconvenient readers, the application is also a highlight. All problems and difficulties customers encounter when downloading e-books can be contacted by the company through the application. Anyone with the same preference type will be automatically assigned to a group to see the latest update status, and each person will have a feedback link after entering the group. Everyone can recommend new books they like recently on the app. Every month, the APP automatically collects data and reports it to the publisher. The high score will automatically enter the next e-book candidate list. (cssp.com, 2018)
2.2 SWOT 
Next, analyze the company's strengths, weaknesses, opportunities and threats in the digital media industry. For Strengths, China Social Science Digital Publishing House has found the trend of modern reading mainstream.The reader's reading style changes.(Zoudexiu, 2002) In recent years, the reading rate of national books in China has generally shown a downward trend, while the reading rate of emerging digital media has shown a rapid rise; The company insists on the principle of “customer preference and economic benefit juxtaposed first” and uploads the contact information of all staff members to the network. It does not regularly select several people to visit and ensure high-quality customer purchase journey and after-sales service; The books published by this digital publishing house cover a wide range of topics; Because it is a state-owned enterprise and is strongly supported and protected by the state, good talents and technology naturally have priority to introduce. For weaknesses, china social science (digital) press need higher initial capital investment, coupled with low return on capital in the short term. (Levinson,2012) ; Digital publishing is a process of long-term investment, extension development, incremental value-added, and gradual accumulation. Low output is the bottleneck restricting the development of digital publishing industry. (Liuweiming,2001); There is still a lack of means to attract customers in marketing, and more new media needs to be used to promote the publishing house. For opportunities, the state strongly supports and attaches great importance to the digital publishing industry. (Negroponte ,1997) For traditional media to develop, it is necessary to transform to digital. As a leader, the Chinese Social Science Press can create a good reputation and attract customers earlier. For threats, this industry lacks composite talents who are familiar with traditional publishing and understand digital technology, and are good at operating and knowing the market. The lack of compound talents makes the publishing cost too high, and the opportunity is not accurate, making it difficult to achieve more profit. In recent years, the international digital copyright trade has become increasingly fierce, and digital copyright protection has become increasingly important in the development strategies of various countries. (Tangshukun, 2001) China's copyright law before 2001 did not stipulate the right of information network communication. In the process of digital publishing, the authorization of some old books became a constraint factor. At the same time, publishers are likely to buy out and publish the rights to all digital forms of the work because of their lack of understanding of the rights related to digital works, which may lead to the embarrassing situation of digital publishing without the right to publish digital content. The relatively weak awareness of copyright protection in digital publications makes authors and publishers unable to fully protect their interests.



3. Conclusion 
In the current era of digital media, the development of new media publishers should be optimistic. As long as the China Social Science Digital Publishing House develops its industry vigorously, it will surely stand out in the publishing house quickly.
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