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Executive summary
This report will analyses my current position and create an action plan to achieve my goals. I researched different learning styles and used learning strategy tools and models to focus on the steps needed to develop my learning. It includes formal training plans, also includes a wider range of development activities, such as coaching, project work or action learning, posting, self-study or distance learning, and career development. The other central concept or approach is that the plan is primarily the responsibility of the individual.
Introduction 
In this report, through my personal development, I will write a reflective review of my learning journey. I write about why I think career development is important for career success. I also provide an overview of my understanding of self-esteem, skills and knowledge, which contributes to more efficient work and work preparedness through SWOT analysis. G0 Mad, SMART Targets, VARK Learning Styles, Learning Styles for Honey and Mumford. The overriding aim of my report is to show my development of the abilities and skills mentioned above in order to improve my career opportunities and get to a leadership level.


Personal Development Factors 
Career Advancement
Professional development is a process in which an individual manages to sustain the quality and standard of his professional skills throughout his career. Professional development relates to any certain area of ​​activity, be it a teacher or manager, consultant or psychologist. Professional development requires from an individual his consciousness, appropriate direction, active learning. Such training varies from all other forms, since it is not deployed and guided from above. The person himself decides in which direction he needs to develop, in what ways to obtain information, how to master it, etc. (Jackson and Sirianni, 2009, pp.279-287)
I currently work as a Liaison Officer at the Cardiff Health Council and Vale University in the Multicultural Health Information and Resource Center, supporting health professionals and patients with advocacy and interpretation. I have been in this position for 4 years and I would like to change to a management position. 
How are you going to do this?
Inter-Personal Skills
Although I have sufficient communication skills because I am bilingual, I have no formal qualification for higher education required for leadership. I anticipate by completing this course I will acquire and learn these skills. One of the first things that impressed me was when we learned about Stephen Covey's 7 habits of highly effective people. He suggested that successful people start "on purpose" when pursuing a business. Stephen Covey (1989) then adopted this strategy to present my "end" to obtaining a management position at the Health Council of the University of Cardiff and Vale and to begin my career as a member of this higher education certificate (Beausaert et.al, 2011, pp.249-270).

Learning Variants
Being unfamiliar with academic studies, it was very enlightening and instructive to know different types of learning styles and preferences. I have completed several learning style tests to see how I learn best. One is the Honey and Mumford Learning Style questionnaire.
Peter Honey and Alan Mumford developed a learning style model based on the COLB learning cycle and expanded it. They suggested four different approaches and learning preferences. Some people are better Some learn better in a certain way, and if they could understand their learning style, they could learn better. They can learn in a certain way and if they understand the learning style, they would be better able to learn more effectively. The four approaches are different: ' Activists, ' ' Reflectors, ' ' Theorists, ' ' Pragmatists '
Activists try to complete the tasks and try out the ideas immediately and from the heart so that they usually learn best from their own experience.
Reflectors like or prefer to make an informed decision by gathering information and comparing different viewpoints before making decisions and acting.
Theorists like to understand why something is learned. They tend to think logically and usually come to conclusions methodically.
Pragmatists tend to learn to see if it works in the real world. You want to act and decide as soon as possible (Kolb, 2009, pp.42-68).
Although there are four learning methods and students have the most effective style for them, the authors also believe that some students may be a combination of these four and are influenced by their teacher's skills and influence.
 Personality develops through successive stages of life. the stages of life, as the stages of personal development, are the same for everyone.
Human development has eight stages. At each stage of its development, a person can go as well or not. The transition from one stage to the next is a personal crisis. In a crisis, the ego-identity is lost, the task of the psychotherapist is to return it (Petriglieri, Wood and Petriglieri, 2011, pp.430-450).
  (Petriglieri, Wood and Petriglieri, 2011, pp.430-450).
Honey and Mumford (1992)
After participating in this questionnaire, I discovered that my preferred learning style is a combination of Reflector and Theoretical.
After reviewing the results, I can conclude that I agree with the results of this model. I have found that I learn best when I have time to think before I can act, and when I can observe and have a clear purpose, etc., after careful analysis, I can come to effective decisions without pressure.
Learning style of VARK
This is a learning style developed by Fleming and Mills (1992). This is a model that assumes that people with all senses absorb and learn information in different ways. There are four categories.
Aural, that is information to hear. Reading and writing information is self-explanatory. Kinesthetic learning through experience and practical activities. After completing this special questionnaire, my results were rated with the best results in audio / reading and writing strategies and for visual and kinesthetic outcomes.
[bookmark: _Hlk5056374]I took many notes, used leaflets, used the library, read and wrote things over and over to learn effectively. I also participated in lectures and exercises, took notes and discussed our understanding with others (Andersson, 2010, pp.167-176).
SWOT Analysis
The SWOT analysis is a tool that companies can use to work at the optimum level. Albert Humphries (1960-70) reported for the first time. This model has been adopted at all levels and it is possible to apply these principles on a personal level. It means SWOT; Strengths, weaknesses, opportunities and threats.

My personal SWOT analysis results were as follows:
	Strength

	Weakness


	Good skills in communication
Multi – language awareness
Work in a team well
Learn how to
Positive perspectives
Reliable and compassionate
	Not very skilled in IT skills
Processing / practice time is needed
Not very competent to write essays

	Opportunities

	Threats


	Enrolled in the course of skills
Acquire qualifications
Access to teachers with extensive knowledge and expertise
Make contact with people
	Degree shortages impede career progression, e.g. role of management
All is done electronically




In this analysis, I can determine what skills I have, what gaps exist and describe what and how I should improve. My lack of IT skills has been identified as a personal SWOT analysis, one of the biggest weaknesses and a potential threat to my learning and development. I would use the teaching strategy taught in the classroom to overcome this, which is shown in the table below.



Counter Strategy
	Weakness-Threat
	Conversion Strategy
	Strengths/
Opportunities created to neutralise Threat

	- Not very competent in ICT skills
	- Purchase a laptop
- Book Menna time
- Take steps to learn ICT skills by enrolling in a skills course
- Look at tutorials
- Ask family / friends for help
	- Access to the research library
- Complete ICT skills training
- Organize my schedule to manage my workload and time appropriately
- Submit assignments completed


GO MAD Framework
Another tool I can help with learning is the Go-MAD framework. It's a thought process that focuses on Gilbert's go-mad thinking.com solution, which allows people to solve a task in the most effective way.  Here's an example of how I used my personal goal with the Go MAD framework.
Achieve leadership and management qualification
[image: ]
GOALS TO ACHIEVE
I would need to develop my IT skills as shown in the conversion strategy before. This is necessary in all aspects of my studies and my career. It would greatly help my research skills electronically complete and submit my tasks. Here's an example of how you can use smart goals and goals to achieve ICT skills.
Special - Sign up for Cardiff and receive a European Computer Driving License (ECDL) rating.
Measurable - Complete software, applications, computer programs and office productivity software. As you go through the beginner level, you can use advanced to advance such as Word, Excel, PowerPoint, etc. Also get feedback from tutors as I progress. I would also apply what I learned and apply in the coursework.
Reachable - Gradually collapse and learn what the course involves. For the confidence in myself. I have been able to learn and apply other new technologies, so I should also be able to learn this. Develop my skills.
Realistic - buying a personal laptop. Participate and attend all sessions and practice at home and at work. Tutors, friends, forms of family learning. Please note that an online version of the course is available as a backup plan.
Time based - Completion of the course in 6 months and qualification for a computer driving license in Europe.
Pro-Active Planning
1. Apply for Management position and achieve my objective. 
2. Use tools and strategies to stay motivated. Apply Covey’s 7 habits for effective positive results
3. Commit and give 100% to my studies as well as allocate time every day to my work. Complete and submit my assignments and manage home/study life effectively.
4. Line Manager for Study leave, Teacher/staff, family, peers, Menna and Student finance.
5. To progress in career: – higher position, more responsibility, better salary.
6. Take steps to gain right qualifications, gain management skills, improve ICT skills, shadow a manager, apply for position and prepare well for interviews.
Plan for Personnel Development
	Skills/behaviour
	Action needed
	Resources needed (including people)
	Date(s) for action
	Date for review (i.e. next opportunity to practise and demonstrate skill)
	Aspirational goal (specific, measurable, achievable, realistic, time – based)
	Met?

	






In the presentations, speaking loud and clear
	At home, at work and in the classroom

  Testing at home, at work and in class.

Practice before a mirror
	Mobile phone

Friends

Articles

Books and magazines

Online resources

computer
	Every Saturday and Sunday morning

Mondays and Thursdays in class
	Delivering a presentation Thursday evening 15th in front of students and parents 
	I want to make sure everyone hears me every time I speak 

That they understand everything I say

I will ask for a raise of hands in order to evaluate and record the results


	Will be determined when I successfully deliver a presentation





Personal Reflective Analysis
My personal management in the institution and the basic skills are good and my detailed knowledge is usually solid for my education level. I have gained confidence by proving that I am up to the strain of L and M courses, even when sleep is bad. During my practical work, I was rated to be composed and to give clear guidelines.
Having the opportunity to lead a team over a long period of time has shown that under pressure I have the ability to give clear directions and guide people to specific tasks.
During my studies, it was difficult to maintain the balance between work and personal life and to maintain my physical fitness standards. I lost physical fitness.
Before I summarize my subordinates, I have to spend more time planning a task. That is, we do not present the problem with the solution. My understanding of the planning estimation process remains superficial in some places and requires more detail.
In order to build my command trust, I need more experience in team management in different scenarios.
Show my employer that I have built structured leadership, leadership and leadership training to perform specific tasks. I would also like to point out that I have seen a more structured approach to problem analysis that helps me deliver clear solutions. This activity provides a space for renewal in a hectic business environment to achieve a better work-life balance that allows me to be up to date and focused on work. I can call my supervisor to give guidance on personal development.
Balance between work and personal commitment
Determining Goals
Greater Leadership in External Business Activities.
Comprehensive 4-week M & L course, Young Managers (YM) training and development program.
Meet my team in the department and build confidence and trust in me. Identify key training opportunities in event forecasting, work and social conflict. Due to the YM course, I may not be able to participate in all business activities.
Regional Leadership Training Center and YM Course. It can be difficult to find 2 weeks for the YM.
1. Course evaluation 2. Report on the evaluation of the YM course. 3. The Line Manager Evaluation Report (LMAP) evaluates performance and potential including assessment during the year.
Extend my understanding of leadership. Learn by watching the most experienced managers. Earn your trust and friendship. High level colleagues. Mentoring and performance evaluation. During the development programs. 
Improve My Fitness Personally
Assign certain nights of fitness training during the week and weekend time. Develop a personal fitness program to improve fitness and endurance.
It is obvious to improve the fitness. Improved score for the Personal Fitness Test.
Gain Essential Business Knowledge
Complete organization of the update of compulsory education, i.e. CPD.
Benefits of bonus insurance as needed.
Building Trust as A Manager / Manager
Volunteer to carry out multi-functional ad hoc projects to build credibility and leadership experience.
Improve the Planning and Decision-Making Competencies
Gain additional experience in business analysis processes. Use this option to speed up and improve complex decisions in a work environment. 
Personal Objectives
Comprehensive Young Manager course for complex business project activities. (I accept that some of these goals may fall in the second year, but not more). Take responsibility for a great multifunctional project in the workplace.
To support a challenging business project, you must have the responsibility of leading and leading a small team. I support certain functions of a multi-functional design team, which gives me a strong commitment in the business world.
Promote middle management and get the support of senior executives and managers. Responsible for managing a large team of direct reports / multiple teams (work as department heads).
The important personal development plan?
The strength of the exact plan is that it helps to focus all efforts in the right direction. A personal development plan is the very missing link for those who are aware of the value of self-development. By working on your future, you will get a sense of control over life and will make better decisions along the way. A personal development plan also helps make the right choice, because it takes into account your personal values (Cheong and Tsui, 2011, pp.175-193.).
[bookmark: _Toc3346219]Aims and Objectives
· Projected Destination. Aware of exactly where to head forward and what needs to be done.
· Path Selection. Develop strategies in order accomplish the goal.
· Obstacle Awareness. Understanding what the obstacles will be. Meanwhile figuring out how to counter them.
· Passionate to Global Plans. The point is not only to become more professional, but to search out your destination. It can only be found through working long term and hard on ourselves.
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[bookmark: _Toc3346227]Recruitment Process
The initial stage in the personnel management process is recruitment and selection of personnel. On how the recruitment is conducted, and what people are selected to work in the organization, all subsequent activity in the process of human resource management depends the recruitment process consists of 7 consecutive stages.
1. Planning - determining the need for staff, in quality and quantity.
2. Development of requirements for positions or activities.
3. Search for personnel in the internal and external environment.
4. Creation of a database of candidates for vacant positions.
5. Personnel selection (best candidates for vacancies).
6. Making decisions about hiring a candidate.
7. Introduction to the job duties (adaptation) of the employee.
In modern conditions of development of national economies, in most firms and enterprises of industrialized countries, a candidate must go through 7 stages of selection:
1. Preliminary qualifying conversation.
2. Filling out an application form and an autobiographical questionnaire.
3. Conversation for hire (interview).
4. Testing.
5. Check recommendations and service list.
6. Medical checkup.
7. Making a decision on employment.
The diagram below gives the complete justification as per recruitment process.
[bookmark: _Toc3346228]Recruitment Framework
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Figure 3: Recruitment Criteria
Consider theoretical models that somehow take into account the heterogeneity of agents in the labor market. One of the first “extended” models is the model of E. Lazier, which introduces the premise that employees differ not only in skills, but also in “riskiness” for the employer. In this concept, Lazir puts uncertainty about employee productivity after his employment. In this logic, young workers (with a small list in the workbook) - a risky acquisition. Under certain prerequisites (if the company lays the cost of layoffs or accepts that certain employees will not have absolute mobility) risky employees become quite attractive to the company. In the equilibrium model, firms do not care which employee to hire is “safe” or “risky,” although Lazier points out that this choice still depends on the specific characteristics of the employer (Dineen, and Soltis, 2011).
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Employer Recruitment Process
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	Figure 4: Employer Recruitment Post

[bookmark: _Toc3346230]Employer Recruitment Criteria
Various statements and factors about what companies primarily pay attention to in the resume and how they evaluate these points. The most important were the experience in view of the jobs that will be discussed further: If a person moves annually from one company to another, in most cases this means that he is not used to patiently making his way up the career ladder. Companies are interested in attracting long-term employees to the team, who will become carriers of the system’s culture and will systematically improve their level of professionalism. Each company has different experience requirements. Nevertheless, the correspondence of the candidate’s experience to the desired position is the main “filter” for almost all employers. If an applicant claims a high position, he must have 5–10 years of practice. Even if a person worked in a large well-known company, but his responsibilities were fundamentally different from those with which he would have to cope, he can only rely on the initial position. Past duties and achievements should be described in as much detail as possible, with the names of the companies and the names of the people with whom you have collaborated. List specific projects you have been working on: a familiar name or project can be a hint for an employer. The position for which you are applying should ideally be word for word stated in the vacancy. “This speaks of the seriousness of the candidate’s intentions and facilitates the work of a recruiter.(Humburg,and Van der Velden, 2015, pp.24-41).
 
[bookmark: _Toc3346231]Interview Stage:
The candidates who best meets the requirement / eligibility of the above criteria for a job would the best candidates to call for the Interviewing Process, the reason for an interview is that the potential candidate can be better observed and analysed from all possible aspects that his confidence, effectiveness in ideas, professionalism in terms of attitude and will to transform the company to another level. This all could be possible through a face to face interview for better evaluation. Most job interviews can be done with each potential job candidate by starting a small conversation so that the candidate feels relaxed to move on to the next stage, which is essentially focused on testing his or her knowledge, experience and skills. Then, behavioral questions can be asked to identify the best candidates with the best qualities and behaviors. May help him succeed in performing various functions and prefer to monitor non-verbal communication to know the strengths and weaknesses in the interview. The questions we used during a job interview is like; tell me about yourself give me the reasons for leaving the previous job. Expected compensation and salary due to the job. Personal skills. Functionality. Career and career history of the applicant. Management and cooperation with the team. The reasons that a person believes he should get the current job opportunity, (Morgan, 2012, pp.348-349).

Conclusion
Finally, I elaborated on a thoughtful review of my learning journey through my personal development and explained why I believe that career development is important for career success.
I also outlined and demonstrated my understanding of the process and discussed skills and knowledge that contribute to more efficient work and work preparedness.
By using appropriate theories and models, excerpts, and academic research, I supported my findings. I used the Harvard reference system to provide references.
I believe that I have achieved my goal of demonstrating my skills and knowledge development in this report in order to improve my opportunities and improve at management level. - Personal development and Increase efficiency through training and rehabilitation. Increase creativity through keeping pace with development and Cooperation with others and Increasing production and productivity and Development through research, papers and conferences.

Recommendations
The recommendations that I would draw from the conclusions of my report refer to the preferences identified in the learning style questionnaire. VARK tone / read / write. Honey and Mumford's reflectors and theorists build my strengths, address my weaknesses, and practice as much IT knowledge as possible.
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Are you passionate about developing state-of-the art wearable technologies? Are you looking for an ambitious new project to
test and grow your skills?

Come join our brand new, and well-funded, start-up to revolutionize data collection for a wide range of studies extending from
health and behavior to education and consumer finances.

We are seeking an experienced and outstanding Product Manager to manage the product lifecycle for a suite of devices that are
being designed for data collection. These devices will be used in research studies and they will be first deployed in the Kavli
HUMAN Project (http://kavlihumanproject.org), which is to launch in NYC in early 2017.

The Human Project, Inc. (HPI) is a brand-new and exciting start-up in Big Data and Predictive Analytics space. HPI was founded

by world-class researchers from NYU and MIT, and it is developing a revolutionary data collection and analysis platform that will
disrupt longitudinal research.

We offer a competitive salary, benefits and equity in this brand new company.
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