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Part 1-
Introduction 
Sport organisations operate within an increasingly complex and dynamic environment shaped by commercialisation, globalisation, technological advancement, and shifting stakeholder expectations. As a result, effective strategic management is essential for ensuring organisational sustainability and competitive success. Strategic management enables sport managers to systematically analyse their internal capabilities and external environment formulate appropriate strategies, and implement change in response to evolving conditions (Johnson et al.,2020).
The aim of this assignment is to demonstrate a systematic understanding of organisational strategy within a sport context. Specifically, it will examine four key elements of the strategic management process: internal and external analysis, establishing strategic direction, strategy implementation, and the management of change. The essay will begin by critically analysing the tools used to evaluate internal strengths and weaknesses alongside external opportunities and threats. It will then explore how sport organisations establish strategic direction through mission, vision, and stakeholder alignment. Following this, the discussion will assess the challenges associated with strategy implementation. Finally, it will evaluate how sport organisations manage change in response to environmental uncertainty. Throughout, relevant theory will be applied to the sport industry to provide contextual depth.

Internal and external analysis
Internal and external analysis forms the foundation of strategic decision-making within sport organisations. A commonly used framework is SWOT analysis, which enables organisations to identify strengths, weaknesses, opportunities, and threats (Gürel and Tat, 2017). While SWOT is useful for summarising key factors, it has been criticised for being overly simplistic and lacking prioritisation, meaning it should be supported by more robust analytical tools.
Internal analysis focuses on identifying organisational resources and capabilities. The resource-based view proposed by Jay Barney (1991) suggests that sustainable competitive advantage arises from resources that are valuable, rare, inimitable, and non-substitutable. In sport organisations, this may include elite talent pathways, strong leadership, or brand equity. For example, successful clubs often invest heavily in youth development systems to sustain long-term performance. However, weaknesses such as financial mismanagement or poor governance structures can significantly undermine organisational effectiveness (Hoye et al., 2018).
External analysis examines the broader environment in which sport organisations operate. The PESTLE framework provides a structured approach to analysing macro-environmental factors (Johnson et al., 2020). For instance, political decisions regarding public funding can directly affect grassroots sport, while technological developments such as performance analytics and digital streaming platforms are reshaping both participation and consumption. Additionally, Michael E. Porter (2008) Five Forces model highlights the competitive pressures within the sport industry, including rivalry between clubs, the influence of sponsors, and the threat of alternative entertainment options.
However, it is important to recognise that these models are not without limitations. They often assume relatively stable environments, whereas the sport industry is highly volatile and influenced by unpredictable factors such as global events or governance crises. Therefore, sport managers must adopt a flexible and continuous approach to environmental analysis rather than relying solely on static frameworks.

Establish strategic direction
Following analysis, sport organisations must establish a clear strategic direction, typically defined through mission, vision, and objectives. The mission statement outlines the organisation’s purpose, while the vision reflects long-term aspirations (Johnson et al., 2020). In sport, these often balance dual objectives of performance success and community engagement.
Strategic objectives translate these broad statements into measurable outcomes. The use of SMART objectives (Doran, 1981) ensures that goals are specific and achievable, which is particularly important in sport organisations where performance is closely scrutinised. However, an overemphasis on short-term results, such as winning matches, can sometimes conflict with long-term development goals, such as youth progression or financial sustainability.
Stakeholder theory, developed by R. Edward Freeman (2010), is particularly relevant in sport management. Sport organisations operate within a complex network of stakeholders, including athletes, fans, sponsors, governing bodies, and communities. Balancing these competing interests is a significant challenge. For example, decisions to increase ticket prices may improve financial performance but risk alienating fans.
Strategic positioning is also central to establishing direction. Porter (2008) identifies differentiation as a key strategy, which is especially applicable in sport where organisations seek to enhance brand identity and fan experience. However, critics argue that Porter’s generic strategies may be too rigid for the sport industry, where emotional engagement and cultural factors play a significant role. Therefore, sport managers must adapt traditional strategic models to suit the unique characteristics of the sector.

Strategy implementation
Despite the importance of strategy formulation, implementation is widely regarded as the most difficult stage of the strategic management process. As noted by Hrebiniak (2006), many strategies fail due to poor execution rather than flawed design.
Effective implementation requires strong leadership, clear communication, and appropriate organisational structures. Leadership theory, as discussed by Peter G. Northouse (2019), emphasises the role of leaders in motivating and aligning individuals with organisational goals. In sport organisations, leadership extends beyond management to include coaches and team captains, making alignment particularly complex.
Organisational culture also plays a critical role. According to Edgar H. Schein (2010), culture shapes how individuals behave within an organisation. A high-performance culture can support strategy implementation, while a resistant or fragmented culture can hinder it. For instance, clubs undergoing ownership changes may struggle to align new strategic priorities with existing cultural values.
Performance measurement systems, such as the Balanced Scorecard developed by Robert S. Kaplan and David P. Norton(1996), provide a mechanism for monitoring progress. These systems enable sport organisations to evaluate both financial and non-financial performance indicators, such as fan engagement or athlete development. However, measuring success in sport can be challenging due to the unpredictable nature of competition outcomes.
Overall, successful implementation requires alignment between strategy, structure, culture, and resources, as well as continuous evaluation and adaptation.

Change process
Change is an inevitable aspect of the sport industry due to factors such as technological innovation, commercial pressures, and evolving governance standards. Effective change management is therefore essential for maintaining organisational competitiveness.
Kurt Lewin (1951) three-stage model, unfreeze, change, refreeze, provides a foundational framework for understanding organisational change. However, it has been criticised for being overly linear in environments where change is continuous. In contrast, John P. Kotter (1996) emphasises the importance of leadership, communication, and creating momentum through short-term wins.
In sport organisations, change may involve adopting new technologies, restructuring governance systems, or responding to financial challenges. For example, the increasing use of digital platforms has transformed how clubs engage with fans and generate revenue. However, resistance to change remains a significant barrier, particularly in organisations with strong traditions and established identities (Cunningham, 2019).
To manage change effectively, sport managers must engage stakeholders, communicate clearly, and demonstrate the benefits of new initiatives. Additionally, fostering a culture of adaptability can help organisations respond more effectively to future challenges. This highlights the importance of viewing change not as a one-off event, but as an ongoing process.

Conclusion
In conclusion, strategic management is essential for sport organisations operating in a rapidly changing environment. Internal and external analysis provides a foundation for understanding organisational capabilities and environmental pressures, although these tools must be applied critically. Establishing a clear strategic direction ensures alignment between organisational goals and stakeholder expectations, while effective implementation translates strategy into practice. Finally, the ability to manage change is crucial for maintaining competitiveness and long-term sustainability.
By integrating these elements, sport managers can develop more adaptive and resilient organisations. Importantly, the application of general management theory must be contextualised to reflect the unique characteristics of the sport industry. This critical and applied approach is key to achieving strategic success.















Part 2 -Strategic management analysis of the FAW (2021-2026)
Introduction
Sport organisations operate in increasingly complex and volatile environments, shaped by rapid technological developments, socio-political change, globalisation, and shifting stakeholder expectations. In this context, strategic management plays a vital role in enabling organisations to remain competitive, sustainable, and responsive. National governing bodies (NGBs), such as the Football Association of Wales (FAW), face additional pressures due to their dual responsibility for elite performance and grassroots participation, often requiring them to balance commercial success with social impact.
The  Football Association of Wales 2021–2026 Strategic Plan provides a valuable case study for analysing how a sport organisation approaches strategic management in practice. The plan reflects the FAW’s ambition to become a leading football nation while addressing contemporary challenges such as inclusivity, governance reform, and environmental sustainability. It also highlights the growing expectation that sport organisations contribute to wider societal outcomes beyond purely sporting success.
This assignment aims to critically evaluate the FAW’s approach to strategic management across three key areas: internal and external strategic analysis, the identification of common purpose and the establishment of strategic direction, and the processes of strategy implementation and organisational change. The analysis will apply relevant strategic management theory, including the resource-based view, stakeholder theory, and change management frameworks, to assess the strengths and limitations of the FAW’s approach.
The essay will begin by examining the FAW’s methods of analysing its internal and external environments. It will then explore how the organisation establishes its strategic direction through its vision, mission, values, and objectives. This will be followed by a critical evaluation of strategy implementation and the management of change. Finally, the conclusion will summarise the key findings and provide an overall assessment of the FAW’s strategic effectiveness.

Internal and external strategic analysis
Internal and external analysis is a fundamental component of the strategic management process, providing organisations with the insight needed to make informed decisions. The FAW demonstrates a relatively comprehensive approach to environmental analysis, although this is not explicitly framed through formal models such as SWOT or PESTLE.
The organisation identifies a wide range of external challenges, including socio-political uncertainty, technological advancements, governance issues, and changing participation trends (FAW,2021.p.10). These factors align closely with the PESTLE framework, indicating that the FAW has adopted an implicit macro-environmental analysis approach. For example, political influences such as Brexit and government policy are recognised, alongside social movements like Black Lives Matter and environmental concerns such as climate change. This reflects an awareness of the broader societal context in which sport organisations operate, particularly in relation to equality, diversity, and inclusion.
Furthermore, the FAW acknowledges the impact of the COVID-19 pandemic as a significant external disruption (FAW,2021.p.8). This highlights the organisation’s recognition of environmental uncertainty and the need for resilience. From a theoretical perspective, this aligns with the concept of dynamic capabilities, which emphasises the importance of organisations being able to adapt, integrate, and reconfigure resources in response to rapidly changing environments. In this regard, the FAW demonstrates an understanding of the need for flexibility, although it does not explicitly conceptualise this through theory.
However, while the FAW identifies these external factors, its analysis remains largely descriptive rather than analytical. There is limited evidence of prioritisation or evaluation of the relative importance of these factors. Johnson et al. (2020) argue that effective strategic analysis requires organisations to move beyond identification to assess the potential impact and likelihood of environmental changes. Without such evaluation, there is a risk that organisations may struggle to allocate resources effectively or respond proactively to the most critical threats.
In addition, there is limited engagement with industry-level analysis. Although the plan references increasing competition and changing consumer behaviour (FAW,2021.p.10), it does not explicitly apply frameworks such as Porter’s Five Forces to assess competitive dynamics. This represents a limitation, particularly given the growing competition between sports and other forms of entertainment for audience attention and participation. A more structured analysis of competitive forces could strengthen the FAW’s ability to position itself strategically within the wider sport and entertainment landscape.
In contrast, the FAW demonstrates a stronger focus on internal analysis. The organisation highlights several key strengths, including recent international success, improvements in governance, and increased participation in women’s football (FAW,2021.pp.4–5). These strengths can be interpreted through Barney’s (1991) resource-based view, which suggests that competitive advantage is derived from valuable and unique organisational resources. For example, the success of the national team has enhanced the FAW’s brand and increased stakeholder engagement, providing a platform for further growth and commercial opportunities.
The FAW also emphasises its organisational values and culture, including excellence, respect, and family (FAW,2021.p.26). According to Schein (2010), organisational culture is a key internal factor influencing performance and strategic success. By promoting a strong and inclusive culture, the FAW aims to align behaviour across the organisation with its strategic objectives. This is particularly important in sport organisations, where culture can significantly influence both on-field performance and off-field engagement.
However, the plan is less explicit in identifying internal weaknesses. While issues such as governance inconsistencies and facility limitations are acknowledged (FAW,2021.p.10), there is limited critical reflection on organisational inefficiencies or resource constraints. This may indicate a tendency to present a positive narrative, which could limit the effectiveness of strategic planning. A more balanced and critical internal analysis would enhance the robustness of the strategy.
A significant strength of the FAW’s approach is its emphasis on stakeholder consultation. The organisation highlights the use of a “mixed method approach” involving extensive engagement with players, coaches, supporters, and partners (FAW,2021.p.6). This aligns with Freeman’s (2010) stakeholder theory, which emphasises the importance of incorporating diverse perspectives in strategic decision-making. Such an approach not only improves the quality of strategic insight but also increases stakeholder buy-in and legitimacy.
Overall, the FAW demonstrates a broad and inclusive approach to internal and external analysis, but lacks the depth, prioritisation, and systematic application of analytical frameworks required for more rigorous strategic evaluation.

Strategic direction and common purpose 
The FAW establishes a clear strategic direction through its vision, mission, values, and objectives. The organisation’s vision is to create “a global local Wales” and become a leading football nation that is inclusive, accessible, and successful (FAW,2021.p.13). This vision is both ambitious and aligned with the cultural significance of football in Wales, emphasising national identity, pride, and international competitiveness.
From a strategic perspective, the vision provides a strong sense of purpose and direction, which is essential for organisational alignment (Johnson et al., 2020). It also reflects a dual focus on elite performance and grassroots participation, which is characteristic of national governing bodies. However, this dual focus may create tensions, as resources must be allocated between competing priorities such as high-performance investment and community development.
The FAW’s mission reinforces its purpose by emphasising partnership with stakeholders and the promotion of football at all levels (FAW,2021.p.24). This reflects a stakeholder-oriented approach, consistent with Freeman’s (2010) theory. By recognising the importance of collaboration, the FAW acknowledges that its success depends on the support of a wide range of actors, including government bodies, clubs, and communities. This approach also strengthens the organisation’s legitimacy and social impact.
The organisation’s core values—excellence, respect, and family—play a key role in shaping its culture and guiding behaviour (FAW,2021.p.26). These values emphasise inclusivity, integrity, and collective identity, which are particularly important in the sport context. However, while values can provide a strong cultural foundation, their impact depends on how effectively they are embedded in organisational practices and decision-making processes.
The FAW also sets out an extensive range of strategic objectives, covering areas such as performance, participation, governance, and facilities (FAW,2021.pp.14–19). These objectives provide a comprehensive framework for achieving the organisation’s vision. However, the large number of objectives may present challenges in terms of prioritisation and implementation. As Doran (1981) suggests, effective objectives should be specific and manageable, enabling organisations to focus resources on key priorities.
A key strength of the FAW’s strategic direction is its alignment with broader societal goals, including the Well-being of Future Generations (Wales) Act (FAW,2021.p.28). This demonstrates an understanding of the wider role of sport in contributing to social, economic, and environmental outcomes. However, this also increases the complexity of the organisation’s strategic agenda, potentially diluting focus on core performance objectives and creating challenges in balancing competing priorities.
Overall, the FAW’s strategic direction is clear, inclusive, and aligned with stakeholder expectations, but may lack sufficient prioritisation and focus to ensure effective and efficient delivery.

Strategy implementation and change process
Strategy implementation is widely recognised as one of the most challenging aspects of strategic management. The FAW demonstrates an awareness of this challenge and outlines a range of mechanisms to support implementation.
The organisation identifies five key enablers—investment, insight, engagement, image, and systems—which underpin its strategy (FAW,2021.p.20). These enablers reflect a holistic approach, recognising that successful implementation requires not only financial resources but also effective communication, data analysis, and stakeholder engagement. This integrated approach is particularly important in sport organisations, where performance outcomes are influenced by multiple interconnected factors.
The FAW also emphasises the importance of performance monitoring, committing to tracking progress through defined metrics and dashboards (FAW,2021.p.21). This aligns with Kaplan and Norton’s (1996) Balanced Scorecard approach, which highlights the importance of measuring both financial and non-financial performance. By adopting a data-driven approach, the FAW aims to ensure accountability, transparency, and continuous improvement.
However, the plan provides limited detail on the operational aspects of implementation. For example, there is little discussion of organisational structure, leadership roles, or resource allocation processes. This represents a significant limitation, as effective implementation requires alignment between strategy, structure, and culture (Hrebiniak, 2006). Without clear operational planning, there is a risk that strategic objectives may not be translated into practical actions.
The FAW’s approach to change is more explicitly developed. The organisation recognises the need for adaptability in response to a “rapidly changing world” (FAW,2021.p.8), including the impact of the COVID-19 pandemic and social movements. This reflects an understanding of the importance of resilience and flexibility in modern sport organisations.
Rather than adopting a linear model of change, the FAW emphasises continuous monitoring and adjustment, suggesting a more dynamic and iterative approach. This aligns with contemporary views of change as an ongoing process rather than a one-time event. Such an approach is particularly relevant in the sport industry, where external conditions can change rapidly.
Stakeholder engagement is also central to the FAW’s change process. The organisation highlights the importance of collaboration with partners and communities in driving change (FAW, 2021.p.28). This reflects Kotter’s (1996) emphasis on building coalitions and creating shared commitment. However, the plan does not explicitly address potential resistance to change, which is a common challenge in sport organisations with established traditions and cultures.
Overall, the FAW demonstrates a strong conceptual understanding of implementation and change, but lacks detailed operational planning and critical consideration of potential barriers to successful execution.

Conclusion
This assignment has critically evaluated the FAW’s approach to strategic management as outlined in its 2021–2026 strategic plan. The analysis highlights several key strengths, including a broad understanding of the external environment, a strong stakeholder-focused approach, and a clear and inspiring strategic direction. The organisation’s commitment to inclusivity, collaboration, and long-term development reflects contemporary best practice in sport management.
However, the analysis also identifies several important limitations. The FAW’s approach to internal and external analysis is largely descriptive and lacks systematic prioritisation, which may reduce its effectiveness in guiding strategic decision-making. While the strategic direction is ambitious and inclusive, the large number of objectives may create challenges in terms of focus and resource allocation. Furthermore, although the organisation demonstrates awareness of the importance of implementation and change, it provides limited detail on operational processes and potential barriers.
Overall, the FAW’s strategic plan represents a well-developed and forward-thinking approach to sport governance. However, to enhance its effectiveness, the organisation would benefit from greater analytical depth, clearer prioritisation of objectives, and more detailed implementation planning. By addressing these areas, the FAW would be better positioned to achieve its vision of becoming a leading football nation while delivering sustainable success across all levels of the game.
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