







Executive Summary
This research is based on the workplace in the company Unilever as there are many challenges that have to face due to the arrival of Covid 19. The employees are engaged to working from home and that is affective to the workplace in terms of beliefs, attitudes, and value systems. The challenges are identified and focusing on that the implementation of theories can also be done. The recommendation is also included in the research for increasing the significance of the research. The conclusion is added to conclude the entire research at the same time. This research is portraying the organization behavior and culture issues faced by the employees in the company Unilever during the Covid 19. 
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[bookmark: _Toc79753350]Introduction 
This research is hinged on analysis of a chosen organization focusing on the workplace with the arrival of Covid 19. The organization that is chosen for the research is Unilever (unilever.com, 2021). The analysis of the management system and working procedure during the pandemic situation would be included and the application of theories and models can be done. The analysis of the workplace in Unilever in terms of attitudes, beliefs, and values of the employees can be effective for the research. The challenges that have faced the company with the emergence would be included and the recommendations focusing on those mentioned challenges would also be involved (unilever.com, 2021). This study is portraying the condition of Unilever’s workplace conditions before and after the arrival of the pandemic in the United Kingdom. And summary and findings would be merged in the part of the conclusion to conclude this study. 
[bookmark: _se6f9oxf1g3][bookmark: _Toc79753351]Aim 
The aim of the study is to analyze the organizational factors and workplace behavior after the arrival of Covid 19 in the United Kingdom and the application of theories to mitigate the identified challenges. 
[bookmark: _6y1yths1d9e6][bookmark: _Toc79753352]Background of the company
The company that is selected for this research is Unilever, which is a multinational consumer goods manufacturer and supplier company. This company is a British company which deals with the products such as food, wellbeing vitamins, minerals and supplements, condiments, ice cream, breakfast cereal, tea, coffee, water and air purifiers, pet food, toothpaste, cleaning agents, beauty products, and personal care. The company owns more than 400 brands and the products of the companies are available in 190 countries approximately. In the current condition, the company has almost 155,000 employees and the revenue has become 50.724 billion euros (unilever.com, 2021). The company is mostly engaged in dealing with products from different brands and that is very much effective to make such growth and development of the company which covers the entire international market. 
The subsidiaries of the company Unilever is massive and that is Unilever Indonesia, The Vegetarian Butcher, Dollar Shave Club, Graze, Grom, Conopco, Seventh Generation, Dermalogica, Inc., T2, Tazo, Good Humor Breyers, Unilever Japan KK, Talenti, Unilever Philippines, Beauty Bakerie Cosmetics, Victor Guedes, Schmidt’s Naturals, Sir Kensington’s, Kate Somerville Skincare, Unilever Pakistan, Unilever Australasia, Kingdom Animalia LLC, Iowa, Unilever Nepal, Unilever United States, Weis, Unilever Vietnam, Salada Tea, Unilever Nigeria, Unilever South Africa, Unilever Turkey, and many more (Khan et al. 2020). The company always focuses on the mental and physical condition of the employees and that is why the condition of the workplace of this company is impressive compared to other conditions. 
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Figure 1: Unilever after the arrival of Covid 19
(Source: Statista, 2021)
The condition of the company Unilever after the arrival of Covid 19 has been changed and by analyzing the reports and data, the system and management can be improved. As the company, Unilever is one of the largest consumer goods manufacturer and supplier companies in the World at the present condition, the impact of Covid 19 is massive and that analysis would be focusing on that. 
[bookmark: _jlsgeh54cr6p][bookmark: _Toc79753353]Business Environmental Analytical Tools
The business environmental analytical tools help to analyze environmental factors that are making an impact on the organization with the help of several tools. 
PESTLE Analysis
	Factors 
	Analysis

	Political 
	1. The political stability of the United Kingdom is one of the greatest strengths. 
2. The United Kingdom maintains very good relations with the United States and other countries as well. 

	Economical
	1. The United Kingdom is the 6th largest economy in the present situation and that is why the GDP rate of the country is very maintained.
2.  The reason behind the success of the United Kingdom’s economy is its diverse economy. 

	Socio-cultural
	1. The employment rate of the United Kingdom is very good compared to other countries. 
2. The people of the country spend a lot of money on health care management and health insurance. 

	Technological 
	1. The United Kingdom has one of leading development and research institutes. 
2. The invention rate and development contribution is very high. 

	Legal
	1. The companies have to follow the Employment Act 1996 in terms of operation and business. 
2. The implementation of the Equality Act 2010 has protected people from being discriminated against gender. Color, age. And many more. 

	Environment
	1. The United Kingdom is willing to tackle environmental issues and pollution. 
2. The people are involved in major steps for making a positive impact on environments such as using recycling products, less plastic usage, providing eco-friendly products and services.


Table 1: PESTLE Analysis
(Source: Created by learner)

Analysis
The United Kingdom has a huge potential in terms of stability of the country on the factors that are political, economic, and social. The development and growth in all the factors of the United Kingdom are constant and that is why the companies are also making a major growth. The technological factor of the company is well developed as the institutions and people are involved in making development for the country (unilever.com, 2021). The environmental factors are improving with the involvement of the people and that can help to maintain the environmental effects of the country (KERR et al. 2020). The contribution of the people in terms of growth and development is raising the quality of the factors that are mentioned above for the United Kingdom. 

[bookmark: _3wnby48suf43][bookmark: _Toc79753354]Application of theories for improvement in the management system
This research is focused on the impact of the organizational beliefs, attitudes, and value systems on workplace behavior in the selected company Unilever during the Covid 19 pandemic. The company has faced multiple kinds of challenges related to these factors and the application of theories can help to mitigate some of the factors and make the organization more efficient (Chiedu et al. 2017). There are several theories that can improve the workplace culture and value system of the company properly. 
The scientific theory of management
The scientific theory of management mainly focuses on individual productivity and efficiency in the workplace of a business or organization. This theory is formed by Frederick Winslow Taylor, as he used to apply this theory to improve the management system of a company or organization. This theory is often known as Taylor ism and that is immersed in his name. Jobs active in this scientific theory of Management is to increase the productivity of an individual in the organization and settle the workplace culture positively (Cherono, 2017). This research assists the company by focusing on repeated and routine tasks of the individual and based on that some factors are not identified which are needed to be improved to become more efficient for the organization. The main focus of the theory is to improve the economic efficiency, increasing the efficiency of the individual, and productivity of the organization and this can lead to maintain the workplace culture that is needed during the covid-19.
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Figure 2: Scientific theory of Management
(Source: Sharma et al. 2018)
In the above figure, it is shown how the scientific theory of Management works and improves the productivity and efficiency of the individual in the organization. It is very important to analyze each and every factor of the individuals and that can lead to a successful Organization in every aspect. 
By applying this theory, the improvement in the organizational attitudes, value systems, and workplace behavior of the employees would be done and based on that the organization can make a different identity in the market that is needed for the customers. The workplace behavior always depends on the workers and efficiency and productivity for the organization (Sharma et al. 2018). By applying this theory the improvement would be done scientifically as there are many different procedures such as training employees, ensuring the efficiency of the workers, dividing the work between the employees, and paying based on the results of the employees. The workplace culture has been changed with the arrival of covid-19 in the company Unilever as most of the companies are working from home when dealing with their customers through online basis as a result, the requirement of cooperation and coordination between employees is missing in the workplace. 
Human Relation Theory
The theory Human Relation Theory is focused on the needs of the employees and the behavior of the individual and groups in the company. It is focused on the interpersonal approaches for managing the employees in the organization and based on that the cooperation, coordination, communication, interaction, and many more are involved in the system (Tsourvakas, and Yfantidou, 2018). This theory is implemented for increasing the quality of the workplace culture and the behavior of the employees in the organization. As the organization is a social type system the employees have to maintain their behavior and have to take responsibility to complete their works in due time.
The elements of the human relations theory are this theory is focused on the people what the employees of the company rather than economic and machines. The improvement of the organizational environment is needed as the efficiency and productivity of the employees can be increased by this process. Employee motivation depends on the teamwork cooperation of the individuals and coordination that is required to complete a job (Shaikat, 2020). These kinds of factors are very much effective to increase the relationship between the employees, managers, and leaders in the company and that can help to increase the quality of the workplace culture and behavior of the employees.
According to Robert Owen, Human Relation is the cooperation and interaction of the people in a group who are working for the company. In this research, the improvement of the workplace culture and the behavior of the employees needed to be done which has changed with the arrival of covid-19 in the United Kingdom. The company Unilever has faced a major loss at first and then they are willing to implement multiple strategies to recover those losses and start making profits. 
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Figure 3: Human Relation theory 
(Source: Pratiwi, 2021)
According to Keith Davis, the Human Relation of an organization is focused on motivating the people which can develop teamwork and accomplish the goals efficiently for the organization. During the covid-19 pandemic, the company is unable to develop the work culture as each employee is working from home and the communication gap is always there. By maintaining the human relationships in a Company the impact of organizational factors would be positive and that can assist to get a productive workplace behavior and culture.
By applying these two theories the workplace culture and behavior would be improved at some rate as the implementation can help to increase coordination and cooperation of the employees in the company. The impact of covid-19 has been brutal for the companies and that has affected the workplace behavior and culture of the employees at a massive rate (Pratiwi, 2021). The erroneous attitude and the value system can make a negative impact on the organization which has decreased the quality of the workplace culture and behavior which are the most important part of a company. The company Unilever has faced major issues regarding workplace culture and behavior with the employees who are working from home during the pandemic situation. 
Cooperation and coordination are very much needed in terms of processing work and that can also improve employee motivation in a company. Large companies such as Unilever, Tesco, Asda should perform differently in the market as the competition is very high and the product demand in the domestic and international market is massive. The production and demand of the products and the services that are provided to the customers would be improved by maintaining the quality of the performance and efficiency of employees (Nazir et al. 2021). In order to maintain cooperation and coordination, it can help to complete the tasks easily with great quality that is required in the market. With the arrival of Covid 19 during the companies has faced different kind of problems and the most common problem in the workplace culture and behavioral problems as all the employees have to work from home and the coordination communication interaction cooperation is missing and that is why all the issues are creating in the workplaces. The application of the theories would be implemented on the basis of improving the organizational factors which are affecting the climate of the organization and workplaces with the arrival of the Covid 19.
[bookmark: _w19rqxpgp93x][bookmark: _Toc79753355]Improving Workplace behavior and tackling challenges regarding Covid 19 
The workplace behavior and culture are the most important factors that the company always wanted and based on that the improvement and productivity increase constantly. The employees in a company are always attached to each other in terms of communicating, interacting, cooperation, coordination, and many more and that can make a quality workplace (Webendoerfer et al. 2018). There are various ways that can help in improving employee behavior and workplace culture at the same time. Those are hiring Employees with the right attitudes and values, communicating properly, paying attention to the behavior of the employees, understanding the cause and motives of the changes in behavior, responding to the behavior consistently, and many more (unilever.com, 2021). The company Unilever have to increase the quality of the employee they are hiring as that can help to improve the workplace behavior and culture in a prominent way. With the arrival of covid-19 in the United Kingdom, the company Unilever has faced some major issues related to workplace behavior and culture and that is because all the employees are working from home, and communication, cooperation, and coordination is missing between them. 
The company has to understand and analyze the root of the issues and tackle the challenges with the implementation of methods, strategies, techniques, and many more to mitigate the challenges the company is facing in the workplace. The issues faced by the company from the arrival of covid-19 are very much effective and that can be mitigated by implementing various factors (unilever.com, 2021). The rise of the covid-19 cases has affected the company and the country’s people massively and that is why the companies such as Unilever, Tesco, Asda, and many more started to sell their products through online shopping. Due to the Covid pandemic, people cannot visit stores to shop for the consumer goods which are used daily, which is why the company can provide them through online shopping (Tien, 2019). The company should take the feedback and reviews from the employees of the company as that can assist the company to implement methods, Strategies, and techniques to increase the productivity and efficiency of the company in the market through online business. The productivity and efficiency of the employees increased by improving the relationship between the employees, leaders, and managers of the company as that can help to implement new ideas and strategies for making growth and development of the company in the period of Covid 19. 
Innovation is always a major requirement for a company and that can help to lead the market efficiently and also increase the demand of the products and services among the people of the country. The workplace of a company such as Unilever is always different from other companies in terms of implementing strategies methods techniques in the market to improve the market managing process and workplace managing scenario in the company (Van der Byl et al. 2020). The changes are very much common with the up-gradation of the technology and other factors and focusing on covid-19 each and every factor is involved with the change that the company has adopted with the environment and the situation (unilever.com, 2021). The external environment is also very much attached to the internal environment of the workplace or the company as the employees, leaders, and managers are always linked with the external affairs of the company in the market. The company has to analyze the demand and requirement of the customers and people of the country in the domestic market and international market so that they can cover their products and services and reach up to them for providing and keeping responsibilities as a company. These kinds of challenges are faced by the employees, managers, and leaders in these kinds of Companies and that is why miscommunication happens between the people in the workplace.
In a company or organization such as Unilever, they have to maintain their attitudes, beliefs, and values systems for improving the image of the company in the market and increasing the efficiency and productivity of the employees in the workplace. In order to increase the quality of communication interaction between the employees, the human relationship development should be analyzed by the company as this is all happening because of the arrival of the covid-19 pandemic (unilever.com, 2021). The challenges that are faced by the company due to covid-19 must be tackled by the employees themselves in the company as working unitedly for a project can increase the quality and value at the same time in the company (Pant, and Ramachandran, 2017). In order to encourage more people in a system or to improve, the chances of success are very high and that can also improve the other challenges that need to be mitigated.
[bookmark: _98x8xb2nmc43][bookmark: _Toc79753356]Discussion based on interpretation of the applied theories 
The application of the theories can be effective to improve the quality of the workplace among the employees as they are affected by the arrival of covid-19 in the company Unilever. The theories that are applied scientific theory of Management and human relations theory which can help to increase the coordination and cooperation between the employees and leaders and managers who are engaged in every process and system in the company (unilever.com, 2021). The interpretation of the theory can increase the value system in the workplace of the company and also increase the quality of belief and attitude of the employees who are engaged in each program in the company. The relationship between the employees should be positive and smooth so that they can effectively manage work and achieve the goals of the company properly (Pant, and Ramachandran, 2017). The theories that are applied can be effective in other factors as well as they are implemented for increasing the durability and performance of the employees in the workplace. 
Communication plays a vital role in terms of making relationships and maintaining them in the company as the employees are working together for a project and they have to support each other for achieving the goals in the long term. The applications that are used in this study for improving the workplace culture and behavior of the employees should be implemented by analyzing the employee working for the company and Employees with different beliefs, values, and attitudes in the company (unilever.com, 2021). The implementation of the theories can increase the value of the company and the workplace and that can only be possible if the analysis and the interpretation would be similar for making the improvement of the company. The company Unilever has a hierarchy management structure and that is an advantage for the company has the theories that are applied for increasing the improvement can be helpful and effective as per the requirement (Williams et al. 2021). Changes that have happened to the company because of the arrival of the covid-19 pandemic in the United Kingdom the company has to make sure that all the employees are working effectively and efficiently for increasing the productivity and demand of the company in the market. 
The challenges that are faced by the company can be improved by the implementation of this theory that is mentioned in this research. The interpretation of the attitudes that are applied would be very much effective for increasing the quality of communication, interaction, cooperation, and coordination between the employees, leaders, and managers in the hierarchy structure of the company (unilever.com, 2021). The changes in the company Unilever is very much common as they change with the up-gradation of the technology and implementation of methods strategies techniques and other factors in the system of the company but in this case, due to covid-19 each and every factor have changed at a major rate which has affected the company very negatively and reducing the quality of the factors that are involved in the system of the company massively (Hellemans, 2019). The company also has to analyze the theories that are applying to the system of the company for improving the workplace culture and behavior of the employees (unilever.com, 2021). The Feedback and review of the employees are very much important and valuable for the company as the issues that are facing them during the covid-19 can be expressed by them in detail which can be effective for the analysis.
The improvement and evolution of workplace culture and behavior in the company are very much common and that can be possible with the implementation of theories and strategies in the system of the company. The interpretation of the entire process is very much effective and that can grow and develop in the company according to the requirements of the employees (unilever.com, 2021). Importance of the feedback of the employee and valuing the employees in the organization is very much effective in a positive way and it also increases the quality of mindset of the employees. The organizational attitudes, beliefs, and values systems can be effective in a negative way to the Employees, and with the arrival of covid-19, the company has to take care of the employees so that their productivity and efficiency would be constant (Gehman et al. 2019). The challenges that are faced due to the workplace condition in the company Unilever implementation of theories can assist to mitigate the challenges.
[bookmark: _jv4fxec3hzl4][bookmark: _Toc79753357]Recommendation
The problem that is facing by the company Unilever is started with the arrival of the covid-19 pandemic in the United Kingdom. The issues that are facing by the company are relatable with the employee’s behavior and culture at the workplace. Issues that are faced by the employees started with the arrival of covid-19 as they have to work from home and that can miss out the coordination cooperation communication and interaction with each other for meeting the objectives together (unilever.com, 2021). In order to increase the quality of the workplace behavior and culture, these employees should increase their communication skills and develop their interpersonal skills which is very much needed to enhance the requirement of the organization during the covid-19 (Canals, 2020). The Smaller challenges that are faced by the company and the employees can be increased in volume if proper remedies and precautions would not be taken. By increasing the engagement of the employees together the improvement in the work and project can be done. 
The cultural issues that are faced by the employees are focused on beliefs, attitudes, and value systems which have affected employee motivation and other factors at the workplace. The company Unilever should start implementing methods Strategies and techniques so that the employee can get motivation at the workplace at home where they have been working since covid-19 arrival and that can be effective for them as well (Khan, 2020). The frustration of the employees can affect their productivity rate and efficiency and that can also make a negative impact on the work culture and behavior of the other employees. The more they get frustrated at work the more impact would be faced by other employees and that is why the conflicts are starting at the workplace. The company Unilever should understand the feeling of the employees as they are working from home and that is why the conflicts have arrived between the employees (unilever.com, 2021). The employees have to maintain communication with each other and that can be more effective in terms of working together and have a quality output in the scenario. 
The management theory that is applied to this company can be effective as the company is facing various kinds of issues that are affecting the work culture and behavior of the employees because of the covid-19. The covid-19 makes a negative impact on the employees and also weakens the motivation and value of the employees in the company. The company Unilever has to identify the challenges that are facing by the employees at the present condition while they are working from home and that can be effective for increasing the quality of service the company can provide to the Employees. The employees are the most significant part and coordinating with them can help to raise the company value and image in the market (Romero‐Hernández, and Romero, 2018). The other competitors that are increasing the competition in the market should be taken care of by the company Unilever has that can help to make innovation which is very much needed in terms of growth and development of the company (unilever.com, 2021). The company has to identify the challenges regarding the workplace as the company is very much affected by the performance that is given by the employees. 
The productivity rate and efficiency are also changing because of the arrival of the Covid 19 and that creates a major gap between them which is forming a communication gap, interaction issues, and many more. The mindset of the people has changed very much due to the emergence of Covid 19 and that has affected the beliefs, value system, and attitude towards the employees and the company at the workplace. The company is facing major problems due to the Covid 19 such low productivity of the employees, low efficiency, and many more and that can be mitigated by applying some strategies or some methods which can motivate them at the workplace and increase the rate of productivity and other factors at the same time (Morgan, 2020). The experience of the employees can also be helpful in this scenario as the people are always engaging with other people for some reason and that can be improved in this context. Discrimination in the company especially at the workplace can be effective for the employees who are involved in it and that can destroy the employee motivation for the employees (unilever.com, 2021). The changes that are done by the company should be effective in positive ways and that help to make growth and development which can help to increase the quality of the workplace behavior and culture at the same time. 
[bookmark: _j41x9imm78om][bookmark: _Toc79753358]Conclusion
The impact of the Covid 19 in the United Kingdom is massive and the company Unilever also suffered many issues with the arrival of Covid 19. The challenges that are faced by the employees at the workplace is discussed in terms of attitude, beliefs, and values. The application of the theories are also done to increase the significance of the research. The discussion is also provided for the interpretation of the theories that are applied for mitigating the challenges. The recommendation is also included to increase the significance of the research. The implementation of theo0ries are focused on the workplace challenges based on behavior and culture that is faced by the employees of the company Unilever. This research can help in making evolution of the workplace in Unilever which is facing by the employees from the arrival of the Covid 19. 
[bookmark: _ko33ugrn9o6j][bookmark: _Toc79753359]
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