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[bookmark: _Toc7424384]Executive summary 
The purpose of this report is to evaluate Alton Towers Resorts effectiveness of current management, including human resources and how they recruit their employees. It will discuss and analyse the theme parks financial ratios from 2015 to 2016 and produce a smart objective to improve the companies over all finances. The report will also include an environmental analysis, researching into internal and external factors to discover what affects the company. It will include recommendations on how their performance could be improved. A SWOT analysis can be found in appendix A and a PESTLE analysis can be found in appendix B.
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[bookmark: _Toc7424385]Introduction 
The Alton Towers Resort is situated across 500 acres of countryside in Staffordshire and has been developing into one of the UK’s top and biggest theme park for many years after becoming a theme park during 1980. The theme park resort then progressed to add hotels in 1996 and 2003, www2.altontowers.com (2013). Since then it has advanced to having over 50 rides and attractions, a waterpark and golf course. The park claim they aim to deliver unique, memorable and rewarding experiences to millions of visitors www.altontowers.com (2019) and this report will be looking at factors affecting the organisation and how they are performing both financially and on a day to day basis. 






















[bookmark: _Toc7424386]Business Environment 
It is important to consider micro factors when looking at the environment of a business and Alton Towers must stick to all agreements with their employees, the public and other shareholders involved in the company in order to make sure the resort operates efficiently. An important micro factor is the media/social media, as it can play a big part in the success of Alton Towers and can affect their footfall. Old and previous articles (The Smiler crash) could reappear online and cause bad press again for the theme park discouraging customers to go there, however media attention can also have a positive impact by advertising the resort and highlighting the work they do for charities etc, helping to improve the image of the resort. Customers are also another important micro factor as they are the main stakeholders to invest in the company and Alton Towers need to maintain high levels of customer satisfaction.
Macro factors also need to be considered in order to fully understand the nature of Alton Towers business environment. During 2014 the national minimum wage increased, and this had a direct effect on the theme park as they would have to pay an average of 10.25p more.  and the national minimum wage continues to increase, meaning the organisation is paying out more labour costs www.gov.co.uk (2019).  The Health and Safety at Work Act 1974 is a legislation that covers all occupational health and safety in Great Britain ensuring employee safety at the workplace www.hse.gov.uk, (2019). This act includes certain building regulations which the theme park have to adhere to meaning they could incur some restrictions when wanting to introduce new rides. 
[bookmark: _Toc7424387]SWOT Analysis 
One of Alton Towers main strengths is their ability to create new theme park worlds and produce new rides that customers have never experienced, such as their virtual reality rollercoaster. Alton Towers have also developed an app which allows customers to see how busy the car park is, how long ride queue times are and helps them to plan their visit www.apple.com (2019). Alton Towers became the first theme park to build a wooden roller coaster in over 20 years and are soon to be building a terrifying dungeon ride www.altontowers.com (2019), again providing new and exciting things for their customers to do, giving returning customers a reason to come back and visit the park again. 
An important weakness for Alton Towers is its transport links. The theme park doesn’t provide any shuttle buses from Alton Towers to local towns etc on weekends and this is when most customers will want to visit as children will be out of school etc. www.tripadvisor.co.uk (2018). They also do not state on their website that the local transport links do provide buses that stop at the park, Alton Towers need to make this clear on their website or provide shuttle buses as this could have a negative effect on the company if customers feel like it is too much hassle to get there. Another important weakness for Alton towers weakness is their target market, its recommended they consider extending their target market as 16-24 year olds are the most unemployed www.ethnicity-facts-figures.service.gov.uk (2017) meaning they are less likely to spend their money on purchasing tickets. Alton Towers should consider using their historical gardens as a way of marketing to the older generation as the gardens are not being used to their full advantage. They could introduce water painting and other activities that might attract them to the gardens.
An opportunity for Alton Towers is to start trading with local businesses and farmers instead of big-name brands. This could help them improve their brand reputation and is also a way of them giving back to the local community and businesses. The park could also use the Easter holidays as an opportunity to create an event and bring in more customers that way, as the park doesn’t currently hold any event for the Easter.
The weather is a huge threat to Alton Towers. The theme park must regularly check the weather as if it becomes too bad then the park has to close for the safety of its customers which can have a negative effect as the park close in winter seasons anyway. If the park does have to close due to weather reasons any pre-ordered tickets will be refunded.
[bookmark: _Toc7424388]PESTLE Analysis
The different environmental macro factors can affect a business and its performance. It is important for Alton Towers to assess how exactly the factors influence their business. The PESTLE analysis found that Brexit is leaving a lot of uncertainty for businesses, as Alton Towers has a diverse workforce, with people from all over the world working at the resort, there is an uncertainty whether they will be able to remain in the country. Alton Towers could potentially loose key members of staff resulting in them having to spend time and money recruiting more staff. If the UK and EU were to come to a divorce agreement then any staff at Alton Towers who arrived before 31 December 2020 would be able to apply for a ‘pre-settled status’ www.peoplemanagement.co.uk (2019). If Brexit were to go ahead it could have some potential advantages to businesses, with the pound devaluating this could prompt people to holiday/travel in the UK rather than going abroad and could entice internationals into visiting the UK, meaning more attractions and entertainment parks will be visited. www.bbltranslation.eu (2019). Its important that Alton Towers keep up to date with all developments and analyse the specific risks towards them, preparing for a no-deal option as well as Brexit going ahead. 
The United Kingdom’s gross domestic product increased by 0.3% during the months December 2018 to February 2019, with services and production sectors contributing the most positively and the construction centre having a negative impact. www.ons.gov (2019). Alton Towers contribute to the UK’s GDP through promoting domestic and inbound tourism, employees spend money in the local area and must pay taxes. The theme park has created thousands of jobs over the years however most of these are part time and only seasonal. Small businesses in the local area also rely on Alton Towers customers for an income such as B&B’s and local run family shops. Making GDP a key economic factor in Alton Tower’s pestle analysis. 
A key social trend affecting Alton Towers is people over recent years have become highly concerned about health and safety. www.centreforjournalism.co.uk (2014). This further didn’t benefit the theme park when an incident occurred with one of their rollercoasters resulting in four people being seriously injured with directors describing it as ‘the most serious incident in the parks history’. www.bbc.co.uk, (2015). Merlin entertainments stated that Alton Towers footfall had decreased since the crash and its shares had fallen more than 6% www.theguardian.com (2016), in order to save the reputation of the theme park, Alton Towers will continually have to reassure the public that its health and safety procedures are taken out correctly and regularly to theme park guidelines. 
[bookmark: _GoBack]Technology plays a big part in how the park sell tickets recruit employees, promote and advertises. The technology they provide to the public is a high factor to affect their footfall. Alton Towers was the first theme park to introduce a 14-loop roller coaster and in 2016 became the first theme park in the world to develop a ride with virtual reality. www.vrfocus.com (2016). Although this could mean customers will get bored easily and expect Alton Towers to keep up the standard of new and fresh technology. 
The theme park has a high level of laws, legislations and guidelines that it needs to abide to and comply with. The Theme Park has to follow guidelines from the fairground and amusement parks joint advisory committee who decide appropriate and safe measures for their rides specifications, such as, velocity, inversions and speed. The British Standard Institute (BSI) also provide guidelines which Alton Towers must follow. Legislations such as the Provision and Use of Work Equipment Regulations 1998, the management of Health and Safety at Work act 1999 and the Disability Discrimination Act 1995 www2.altontowers.com (2013). 
An environmental factor that affects Alton Towers is how eco-friendly the organisation is. More people over the recent years have become concerned about the environment, recycling and global warming. If Alton Towers are not doing their utmost best to become eco-friendlier, then this could have an effect on visitor numbers as they might not want to put their money into something that isn’t helping the environment. It could also have a financial long-term effect on the company as they want to keep shareholders and customers happy. During 2013 Alton Towers built a staircase made out of plastic recycled bottles www.britishplastics.co.uk (2013) and have since then continued to develop its recycling techniques, providing recycling bins in its park and accommodations. The park have also installed a combined heat and power unit which reduces the amount of electricity they use. It uses the generated heat to heat up the waterpark, reduces their overall carbon footprint www2.altontowers.com and cut their energy costs down by 12% www.centricabusinessolutions.com (2017). 
[bookmark: _Toc7424389]Finance 

[bookmark: _Toc7424390]Ratio Analysis 
Profitability Ratios
Gross Profit Margin 
2015
1,085,000,000 (Gross profit) ÷ 1,202,000,000 (Cash sales)
                                                                        +
                                                 76,000,000 (Credit sales) = 1,278,000,000 
1,085,000,000 ÷ 1,278,000,000 × 100 = 84.89%
2016
1,230,000,000 (Gross profit) ÷ 1,371,000,000 (Cash sales) 
                                                           +
                                                   86,000,000 (Credit sales) = 1,457,000,000 
1,230,000,000 ÷ 1,457,000,000 × 100 = 84.42% 
Analysis
The gross profit margin is a key way to measure profitability at Alton Towers. It remained consistent throughout 2015 to 2016 although saw a decrease in 2016 by 0.47%. This small reduction could mean a loss in sales or an increase in the theme parks prices, potentially putting customers off visiting the theme park. Alton Towers gross profit margin should remain consistent due to providing a service, the organisation doesn’t need to purchase materials or repeatedly purchase large amounts of stock. If the gross profit margin was to continue to decrease at a higher rate, Alton Towers would have to consider investigating what the issue is and rectify it. As the gross profit is high at 84% for both years this indicates that the theme park is making beneficial profits on sales. Over all the gross profit indicates that Alton Towers are financially healthy and stable. 
Net Profit Margin
2015
170,000,000 (Net profit) ÷ 1,278,000,000 (Sales) × 100 = 13.30%
2016
211,000,000 (Net profit) ÷ 1,457,000,000 (Sales) × 100 = 14.48%
Analysis
The net profit margin can be affected by external and internal factors, such as, competitive environment or the structure of the organisation. It is seen that during 2016 Alton Towers net profit margin increased by 1.18% indicating that Alton Towers management may have become more efficient and the company improved on converting their sales into profit. As Alton Towers main income is from activities and accommodation (not a selling and buying business) this revenue will add to the net profit margin along with income from investors means that for every pound of a sale 14 pence would be contributing the to organisations net profit. Although overall the net profit is rather consistent. It is recommended that Alton Towers keep measuring their net profit margin over a long period of time and comparing them to other theme parks or industry bench marks will give the organisation an opportunity to improve on their profitability in the future for the long term. 
ROCE (Return on capital employed)
2015
4,600,000 (Loan interest) + 170,000,000 (Net profit) = 174,600,000 ÷ 2,478,000,000 (Total assets less current liabilities) × 100 = 7.04%
2016
4,600,000 (Loan interest) + 211,000,000 (Net profit) = 215,600,000 ÷ 2,959,000,000 (Total assets less current liabilities) × 100 = 7.28% 
Analysis
Its shown that between 2015 and 2016 the return on goods purchased increased slightly by 0.24%. The figure remains consistent indicating that the assets owned by the theme park are working efficiently. Alton Towers should use this ratio to compare with other companies in the same industry as them and look at industry benchmarks. Alton towers want to maximise on the sales of their rides and accommodation in order to increase their ROCE on the goods invested into the theme park. A result of 20% or higher is normally acceptable for this ratio however this depends on internal benchmarks such as the IAAPA amusement park benchmark report www.iaapa.org (2017). As Alton Towers is an entertainment service they do not sell and buy as much stock/goods as other organisations or businesses. The figure could be at 7.045% in 2015 and 7.28% in 2016 due to how many assets the organisation were in ownership of at that point in time. 
Asset Turnover Ratios 
Total Assets Turnover 
2015
1,278,000,000 (Sales) ÷ 2,478,000,000 (Total assets less current liabilities) = 0.51
2016
1,457,000,000 (Sales) ÷ 2,959,000,000 (Total assets less current liabilities) = 0.49
Analysis
This efficiency ratio shows how well Alton Towers how used their assets (rides, accommodation etc), the figures show that the organisation used their assets more efficiently in 2015 than 2016. The figures show that from each sale the organisation made through its assets, the theme park generated 51 pence in 2015 and 49p in 2016. The calculations show Alton towers assets can be useful in providing an income to the organisation although they could look at other investments and purchasing more assets to improve the final revenue they have at the end of each year. This ratio can be used more effectively by comparing with others from within the same industry. 
Fixed Assets Turnover
2015
1,278,000,000 (Sales) ÷ 2,475,000,000 (Fixed assets) = 0.51
2016
1,457,000,000 (Sales) ÷ 2,958,000,000 (Fixed assets) = 0.49 
Analysis
The calculations above show a decline from 2015 to 2016, this could be due to the organisation overinvesting in their fixed assets such as machines and rides etc. The organisation could also have overestimated the demand for a new ride or new activity in their initial planning. Investing in new rides that don’t function properly within the estimated timeline can also be another reason for a decrease in figures along with customers feeling that the rides are outdated compared to other theme parks. For this ratio there is no ideal benchmark within the industry, the organisation or investors can compare their fixed asset turnover to another organisation in the same sector to give them a better idea on what the approximate figure would be if they were to invest in the theme park. 
Working Capital Turnover
2015
1,278,000,000 (Sales) ÷ 3,000,000 (Net Current Assets) = 426
2016
1,457,000,000 (Sales) ÷ 1,000,000 (Net current assets) = 1,457 
Analysis
From 2015 to 2016 its seen that the organisations working capital turnover increased by 1,031, indicating that Alton Towers management improved in using their short-term liabilities and assets to help support their sales and might have improved on meeting their payment deadlines. It can also mean the theme park has been more efficient in generating sales compared to the money they invested in their operations. Atrill and McLaney (2015) state  ‘the size and composition of working capital can also vary between businesses of similar size within the same industry’ (p.423), although as Alton Towers claim to be the biggest theme park in the UK their working capital turnover should be higher than smaller/similar theme parks. 
Liquidity 
Current Ratio 
2015
260,000,000 (Current Assets) ÷ 257,000,000 (Current Liabilities) = 1.01
2016
340,000,000 (Current Assets) ÷ 339,000,000 (Current Liabilities) = 1.002
Analysis
This ratio shows that the theme park is just averaging on their current ratio as companies and businesses aim to maintain this ratio at 1 although this does depend on industry averages. The current ratio is consistent throughout 2015 and 2016, however, Alton Towers need to look at increasing their current ratio to ensure they have additional stability in the case of any emergencies. Shareholders and investors will also expect to see a higher ratio of 1 as it indicates that Alton Towers has enough money to pay its debts. 
Quick Ratio 
2015
260,000,000 (Current Assetts) – 30,000,000 (Stocks) ÷ 257,000,000 (Current Liabilities) = 259,999
2016
340,000,000 (Current Assets) – 36,000,000 (Stocks) ÷ 339,000,000 (Current Liabilities) = 339,999 
Analysis
It is seen that during 2016 Alton towers advanced in making the theme park more financially stable for the short term. The figures suggest that tickets bought for the park or sales from the Alton Towers Resort increased and they are easily able to pay off their financial responsibilities on time. During 2015 to 2016 the theme park could have discarded any services or rides that they weren’t making a profit from in order to improve the quick ratio. Any loans purchased by Alton Towers or any creditors could also have been repaid quicker than the agreed date could also be a reason for the improvement in the quick ratio.
Debtor Days 
2015
76,000,000 (Debtors) × 365 (Days) ÷ 76,000,000 (Credit sales) = 365
2016
86,000,000 (Debtors) × 365 (Days) ÷ 86,000,000 (Credit sales) = 365
Analysis
The figures above indicate that Alton Towers shows that it must wait an average of around 365 days to receive payment, although each individual company will set the days for its debtor. Regardless of debtors being a benefit to the resort, the normal timeframe they would expect to receive payment is within 30-36 days, however this could be normal for Alton Towers as their debtor days have remained consistent between 2015 to 2016. It also depends on what their payment terms and conditions are. 
Creditor Days 
2015
41,000,000 (Trade Creditors) × 365 (Days) ÷ 189,000,000 (Purchases) = 79 days 
2016
[bookmark: _Hlk7264679]63,000,000 (Trade creditors) × 365 (Days) ÷ 233,000,000 (Purchases) = 98 days 
Analysis
Alton Towers saw an increase in the average time it took to pay their debtors in 2016 at 98 days compared to 79 days in 2015. This means the company improved on the amount of time it took them to pay off their trade suppliers. This shows creditors and stakeholders that the theme park can pay its bills frequently and on time. Alton towers should use this ratio to compare with others in the same industry to see how they are in comparison. 
Gearing
Debt Ratio
2015
1,570,000,000 (Total Liabilities) ÷ 2,735,000,000 (Total assets) = 0.57 
2016 
1,857,000,000 (Total Liabilities) ÷ 3,298,000,000 (Total assets) = 0.56
Analysis
The debt ratio for both years stayed 0.5 for both years indicating that the company has twice as many assets as it does liabilities. This means if Alton Towers ever wanted to borrow money, they would have the opportunity to do so and shows they are in good financial health. It also implies that they have long term financial stability for the long term so need to remain at 0.5 in order to still create an interest to investors. 
Total Assets 
2015
2,475,000,000 (Fixed Assets) + 260,000,000 (Current Assets) = 2,735,000,000 
2016
2,958,000,000 (Fixed Assets) + 340,000,000 (Current Assets) = 3,298,000,000 
Total Liabilities 
2015
257,000,000 (Current Liabilities) + 1,320,000,000 (Long Term Liabilities) = 1,570,000,000
2016
339,000,000 (Current Liabilities) + 1,518,000,000 (Long Term Liabilities) = 1,857,000,000
[bookmark: _Toc7424391]Key performance indicators 
Corporate social responsibility is a key performance indicator for Alton Towers abide to a social responsibility agenda and work closely with the local community getting involved in community engagement projects or providing discounted/free tickets. The theme park/resort employs most of its work force from the surrounding area and also supplies employee transport from local villages and towns. www.altontowers.com (2019). The chairman, Sir John Sunderland, of Merlin entertainments ‘Firstly, we take our responsibility to be a ‘Good Corporate Citizen’ seriously. There are then other specific areas where we feel Merlin is uniquely placed to be a ‘Force for Good’. Key to this our employees who are proud to be a part of and support their communities, demonstrating to all of Merlin’s stakeholders the strength of the Company’s core values’. www.annualreports.com. (2016). 
It is recommended that Alton Towers should consider researching into companies and theme parks abroad as more families/younger people (the theme parks target market) are looking to book holidays abroad. They should compare themselves to Walt Disney to show where they are with their company. 
[bookmark: _Toc7424392]SMART objective
1. The company should continue to keep their debt ratio consistent with 0.5.
2. To continue to monitor the fixed asset ratio and make improvements to increase it thorough increasing sales without purchasing new over-priced products.      


[bookmark: _Toc7424393]Human Resources 
As Michael, A. (2012) stated ‘Human resource management is a comprehensive and coherent approach to the employment and development of people’ (p.1) and the human resource managers in Alton Towers need to make sure that supply meets demand for qualified staff through appraisal, recruitment and providing the appropriate training. It requires them to plan and predict the amount of labour they are going to need in the for coming months, they can do so using different sources such as applications, surveys and newspapers. Organisations may also benchmark to give them an opportunity to adopt better human resource practises. 
[bookmark: _Toc7424394]Recruitment and Selection 
The Alton Tower Resort higher all their employees through e-recruitment, which is a popular recruitment trend for businesses. They make it easily accessible through the Merlin Entertainments website for applicants to apply and see the range of different jobs they offer, both in the theme park and in the resort. Once applicants have selected their chosen job, they then go through the process of filling out online application forms. The organisation does not tend to ask for a curriculum vitae unless applicants have applied for a managerial position. www.altontowers.co.uk (2019). However, there can be disadvantages to them for using this method of recruitment as it can be time consuming and a waste of money for Alton Towers to employ people to look through unsuited applications.  
Another way Alton Towers recruit is through recruitment fairs. In 2018 the company launched a recruitment drive, looking for hundreds of new employees to come and work for them during the summer season. The company attend these events all over England, advertising benefits, such as, career developing opportunities and free passes to their parks through social media and job centre websites. When applicants arrive they are free to ask any questions and If they wish to proceed in getting a job with Alton Towers, they will then have a short interview. www.liverpoolecho.co.uk (2018). 
Alton Towers also offer apprenticeships in 3 sectors, food and beverage, engineering and management. This recruitment process is also done through e-recruitment with applicants having to apply online or email Merlin entertainments apprenticeship team to find out more information as the roles they offer within the chosen sectors vary. www.merlincareers.com (2019). 
[bookmark: _Toc7424395]Equality and Diversity 
The Equality Act 2010 was brought in to replace previous anti-discrimination laws with one act instead of several, like the previous act. It includes provisions that also ban age discrimination along with other small changes. This is something that all companies and businesses need to abide by and follow. www.gov.co.uk (2015).
To make the theme park as accessible and equal to all customers is a high priority to Alton Towers. The company state on their website that they ‘strive to make sure that the theme park, hotels, waterpark and other extraordinary attractions are easily accessible to all our guests’ www.altontowers.com (2019). During 2017 Alton Towers worked with an external accessibility expert who made recommendations for the theme park to make it more inclusive and accessible. After these recommendations were made, Alton Towers decided to build ‘Change Spaces’ and ‘Space to change’ toilets. New change facilities that include hoists, height adjustable sinks, adult changing beds and enough floor space to allow for two extra adults. They also installed a ‘Something Special Sensory Garden’ which was designed to help children with learning developments and in 2017 was named ‘the most accessible of the UK’s top theme parks’ www.independentliving.co.uk (2017). 
The theme park did come under controversy in 2016 with the media and public asking if they treated everyone fairly due to denying a woman with one hand access to their ‘Smiler rollercoaster’, the woman criticised Alton Towers and the staff working there on the day saying they were rude and made her feel embarrassed. www.telegraph.co.uk (2016). However, Alton Towers do state on their website that they welcome visits from disabled people however certain rides in the parks can be physically demanding so they do have the right to refuse anybody access if they feel there is a danger to that certain person. www.altontowers.com (2019). 
The Chief Executive, Nick Varney, of Merlin entertainments stated in the organisations 2016 annual report ‘We will also continue our already progressive policies in shaping a management -team which reflects the gender and cultural diversity of all our customers’. www.annualreports.com (2016). 
[bookmark: _Toc7424396]Performance Management
According to a 10-year global study taken out by O.C. Tanner, an organisation who develop employee recognition strategies, 79% of 200,000 employees said the key reason for quitting their job was to do with lack of appreciation. www.octanner.com (2018). Alton Towers have a good track record with employees, scoring 89% in their staff 2016 survey. www.annualreports.com (2016). Merlin entertainments are eager to know how their staff feel and often run annual surveys such as ‘The Wizard wants to know’, the last survey saw 27,000 members of staff take part including those of Alton Towers, 94% responded saying they enjoyed working for Merlin entertainments. www.merlincareers.com (2019). 
Alton Towers have a strong employee recognition and reward/award scheme for its employees. All employees have access to Merlin marketplace where they can get a discounted price on most high street stores, they also provide Merlin passes for all employees which gives them to access all Merlin’s entertainment parks for free. 
They also have an employee/peer recognition scheme, called Send A Star. Employees can send a star to another employee through an online website, work colleagues anywhere over all of Merlin’s entertainment attractions can send a star as thank you or recognition for them going above and beyond. Stars also get send to the appropriate managers, so they also know that their staff member has gone above and beyond their working duty for Alton Towers. 














[bookmark: _Toc7424397]Conclusion
To conclude this report has given an insight into how Alton Towers Resort is performing both financially and managerially. Its recommended that Alton Towers need to extend their target market and start using more local produce and businesses rather than the big named brands. Its seen that Alton Towers is financially stable and are efficient with human resources however could look at taking more employees on a full-time basis. It has discovered potential threats and also highlighted its strengths and weaknesses. 
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  STRENGTH        Appeals to all ages      Appeals to different  markets/ audiences      Developing e - tickets      Overcame the crash at the Alton  Towers park in 2015 quickly and  professionally      Always adding new rollercoasters  and activities       Has a range of different food  retailers inside      Nice landscape      Seasonal attractions (ScareFest)    WEAKNESSES        One of the most expensive parks       Reputation damage after the 2015  crash       Bad transport links       Parks rides are spread out  –   meaning a long walk between rides  and activities      Lots of planning permission to  expand due to not being able to  build above the trees,  noise and  visual pollution      Long   queue times      Need to extend target market as  16   to 24 - year   olds are the most  unemployed.      

  OPPORTUNITIES        Possibility to expand due to location      Could  support local farmers and buy  their produce instead of big brands      Vegan friendly/healthy restaurants       Good exercise when walking  through the park       Promote ‘green’ standar d  –   no other  parks do, could be the first       Develop of technology       Brexit  –   Staycations could be more  popular,   or tour ists stay for longer  (expensive vis as)       National holidays  –   The theme park  doesn’t currently hold an Easter  event only Easter breaks.         THREATS        Brexit  –   possible delays       Competitor theme parks (Thorpe  Park etc)      Weather   Constant media coverage  –   social  media often sees re appearing  articles.      Terrorism.  
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  POLITICAL        Government changes  through laws   and   the  possibility of   bring ing   in new legislations       Brexit      Increase in UK  national minimum  wage      Taxes      Government funds     ECONOMIC        Trend to UK  holidays       Has a positive  im pact o n  GDP ,  helps  contribute .       Recession       Work well  with the  local community      High demand for  labour ,   especially in  summer seasons       Creates tourism    SOCIAL        Lifestyle changes  –   People are looking  to do new and  exciting things      Good quality of  standard living in all  accommodations      UK has a good  population so can  attract many visitors       Teen/young adult  trends      Media coverage      

  TECHNOLOGICAL        Leisure time often  lessened   due to new  advances in  technology such as  iPad’s ,  P lay   station ’ s ,  phones   etc      Forefront of  technology   –   new  rides      Customers are  now  able   to use technology  to  purchase   vouchers,  discounts etc   from  various sites/online  newspapers      Alton towers app      LEGAL        Health and Safety      Working Laws      Need  to   follow  guidelines  from BSI   and The Fair  Grounds and  Amusement Parks  Joint Advisory  Committee.       High   number of  laws  they  have to  comply with ( The  provi sio n and use of  work e quipment  regulations 1998   et c)      T ight regulations for  selling alcoholic  drinks in the leisure  industry      ENVIRONMENTAL        Any rules and  regulations  surrounding  involving building  new rides, need to  ensure that any  building or work  does not damage  environment      Weather      They  recycle / installed a  CHP   to reduce  energy  us e      Keeps good  maintenance of its  historical grounds      Noise/environmental  pollution    

 


