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TASK:

Torrington and Hall (2007) Human Resource Management.
Go to eBooks in the online library and read Chapter 7 of the book detailed above. 
Reflective Exercise:
Using a table with two columns - list, as far as you can determine, the advantages (left hand column) and disadvantages (right hand column) of internal recruitment.

Below I have details some advantages and disadvantages for internal recruitment.


	ADVANTAGES
	DISADVANTAGES

	Cost, it may be cheaper to re train a current employee rather than start with another.
	Lack of new ideas and creativity, Internal recruitment may ignore new ideas and venture opportunities.

	Experience, essential in many roles you simply can’t buy it in most cases.
	Motivation, a new employee may provide new motivations for others in the department.

	Values and standards, current employees will be aware of the company ethos and working towards that each day.
	Complacency, internally recruited candidates may take the foot of the gas so to speak rather than kicking on as a new employee may.

	Credibility, if an individual is experience and working to a high level its advantages to recruit from within.
	Resentment between employees due to jealousy.

	Morale, internal promotion/recruitment can boost the workforce’s morale and motivation, showing reward will be merited.
	Limited candidates available.

	Selection process, easier and faster than trawling external candidates.
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