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Unit 3-MOBILISING SUPPORT
TOPIC 1:COLLABORATION NOT COMPETION
              Competition is about feeding the Ego while Collaboration is about pulling strengths together. The key to a successful team is the ability to complement one another based on the skills and competencies within the team. It doesn`t do your team any good to fight against each other or other shifts.Ultimately,your company is trying to win over the customer. That means focussing on the entire potential of your team, not just on beating yesterday`s numbers. By supporting your team and collaborating with each other to win, it's going to build even stronger team bonds, and they are going to want to be loyal to one another and win together. That'll help you generate better numbers as well.
              Some leaders believe that employees will perform better if they have rivalries with other teams.They will have things like crew of the month or employee of the month, really thinking that if they are competing against each other, it will bring out the best in everyone. While there are some competitive people who this could work for, why even incentivize it by pitting people against each other? Even though there are a small number of people motivated by competition, most of team members are motivated to win together.
ESTABLISHING A SUPPORTIVE NETWORK
         As every business leader quickly finds, it` lonely at the top. With the burden of decisions and risks falling on your plate, you need a strong support network that can offer advice and understanding. Building that network takes effort and energy. You have to put value on building the network and commit the time.
Here are five ideas that can help you strengthen your support network.
1.Be bold about reaching out.
Especially when you`re just starting out, you want to meet potential mentors one on one. To do that ,look for experienced leaders you admire and ask them to join you for coffee or drinks. Show that you are serious about growing your business and be direct about how they can help you. You both want to leave meeting with a clear understanding of where it`s going next.
2.Host social events.
There are plenty of local gatherings for entrepreneurs, but you can deepen your relationships by hosting one yourself. Invite people in your network to a dinner or cocktail party and ask each person to bring someone you have never met. Not only will you get to know your peers much better, but your guests will remember that you helped them meet new people too.
3.Organize informal opportunities to talk shop.
To build substantive relationships with others in your industry, gather an informal, intimate group to talk about issues in your business. Let them be a source of support and guidance. For example, a group of tech professionals in London gathers monthly to share one lesson that each of them learned from a recent project. Not only can they give each other advice,they learn also learn from each other's mistakes.
STAKEHOLDER ANALYSIS
Stakeholder Analysis is the process of collecting information about any person that will be impacted by (or can impact) your project. Conducting a stakeholder analysis will enable you to identify all your stakeholders as well as their needs and expectations. Stakeholder analysis is one of the key steps to establishing support when starting a project. To be able to engage with them successfully, you need to know exactly who they are, and that`s when stakeholder analysis comes in place.
Every stakeholder will have a unique view of your project and different perceptions about the change it is supposed to bring. Stakeholder analysis helps you discover what your stakeholders need and expect from your project. It allows you to identify key stakeholders, the ones with a positive attitude towards your project and those who might oppose it. With this information, you can plan different strategies and choose the best types of communication to engage with them based on the value they see in the project. You'll keep your supporters as contributors and help the resistant ones gain positive attitudes towards the change. Your work will be more productive, as you will know where to allocate time and effort properly and proactively address any potential risks or issues identified.
CREATING A STAKEHOLDER MAP
         Stakeholders are people or organizations that are internal or external to the project who have a vested interest in it`s success. That interest can have a positive or negative impact in the project management process. Therefore it`s crucial to know your project stakeholders.
More than just being able to identify who the stakeholders are in the project, you need to manage them.It	s a big task. How do you know who needs what when communicating with them during the project? That is the beginning of stakeholder analysis, and it starts with stakeholder mapping.
Stakeholder mapping is a visual process. It charts each of the stakeholders for your project, product or anything with stakeholders to show who can influence the work you will be doing.
Stakeholders can be your client, project owner or even end-users.They are everyone who has a vested interest in the project. Using a stakeholder map allows a project manager to understand how each stakeholder is involved with the project and therefore, how to respond to them. Stakeholders can be divided into two groups: internal and external. Internal stakeholders are participating in the project while external stakeholders are impacted by it.
Project manager is an award winning project management software that makes it easier to share files with stakeholders and keep them in the loop.
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UNIT 4-EVALUATION
TOPIC 1:MEASURING SUCCESS
         A measure of success is a standard by which a person or entity assesses whether or not they have achieved their goals. There is no single true measure of success, and successful people use a variety of benchmarks to evaluate their personal and professional achievements. While some measures of success are more common than others, all of them are at least somewhat subjective or relative. For example, even the highest-earning businesses might have excessive employee turnover, overworked executives, and a stifling company culture. Some might characterize such a business as a success (due to its high earning potential) while others may say it doesn`t meet their personal measure of success (due to its inability to foster a positive work environment).
WHAT IS SUCCESS
          Success is often defined as the ability to reach your goals in life, whatever these goals may be. In some ways, a better word for success might be attainment,accomplishment,or progress. It is not necessarily a destination but a journey that helps develop skills and resources you need to thrive.
Because goals are self-created, what people view as success can vary depending on their needs, goals and situation. There are many different tactics for how to be successful in life, but the strategy that works best for you may depend on what success means to you. If you think of success as doing well at work or earning a high salary, your professional goals and accomplishments will take priority.
While professional success can be one piece of the puzzle, it leaves out many other important areas of life.Family,romantic relationships, academics and athletics are just some few areas where people may strive for success. Your definition of success may vary, but many might define is as being fulfilled,happy,safe,healthy,and loved.
THE PYGMALION EFFECT
          The Pygmalion effect also known as Rosenthal effect, is a psychological phenomenon in which high expectations lead to improved performance in a given area and low expectations lead to worse. The effect is named for the Greek myth of Pygmalion, the sculptor who fell so much in love with the perfectly beautiful stature he created that stature came to life. The psychologists Robert Rosenthal and Lenore Jacobson present a view that has been called into question as a result of the later research findings in their book Pygmalion in the classroom; borrowing something of the myth by advancing the idea that teachers` expectations of their students affect the student`s performance. Rosenthal and Jacobson held that high expectations lead to better performance and low expectations lead to worse, "both effects leading to self –fulfilling prophecy. According to the Pygmalion effect, the targets of the expectations internalize their positive labels, and those with positive labels succeed accordingly; a similar process works in the opposite direction in the case of low expectations.
SUCCESS AND WELLBEING
Successful people are healthier. Research has shown individuals with successful careers have increased health, both mentally and physically. Success is connected to a strong sense of well-being. Success is supported by determination and resilience,confidence,and motivation for learning.
The ability to self-regulate helps the ability to cope with challenges. It also contributes to success in learning and in life. The development of resilience and self-regulation needs to be a central part of learning for all students. All learners also need to be offered equitable opportunities and conditions. Equitable social and educational opportunities are the foundations of some of the most successful and innovative education systems in the world.
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