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Executive summary 
McDonald's is one of the leading companies in serving fast food products to the consumers. However, explanation of the external factors will help to understand the organisational culture. Although, specific changes in the business strategy is required to deal with the pandemic situation of Covid 19 and continue the business over online platforms. Therefore, the management of the company needs to make investments to prolong the business online.


[bookmark: _Toc77292421]Task 1:
[bookmark: _Toc77292422]Introduction 
Workplace culture has a significant role in developing a better working environment in the organisation. A workplace culture consists of sharing values, developing a better system and sharing business ideas among employees. This helps to bring innovativeness in the working procedure of the organisation and also helps in the expansion of the business. Moreover, efficiency among the employees depends upon the atmosphere of the organisation as organisational culture influences other employees to think big and bring change in the organisational structure. In this concerned study, the selected company is McDonald's and it is quite famous among audiences because of their quality of products and services. Furthermore, this study will discuss different factors of the organisation, provide analysis on the external business environment and a critical evaluation will also be presented. A proper industry analysis and an investigation of the organisation culture will be provided. Through this study, the workplace culture and the effect of efficiency even in Covid 19 situation will be discussed. 
[bookmark: _Toc77292423]Background of the company
McDonald's is indeed one of the well-known fast food companies in the world and this organisation was established in 1940. The company is very popular and demanding among the people because of their quality of products or foods and their services (McDonald's UK, 2021). The organisation set the price of their products quite affordable therefore; it is more demanding among everyone. The company offers different kinds of fast food to people such as, breakfast food, different types of wraps and salads, vegetarian dishes and different kinds of other meals. Moreover, the organisation presents different types of family meals for those people who visit in groups. The company also has food delivery systems therefore they hire efficient employees to offer a good delivery and also deliver the food on time. Furthermore, the company also provides different kinds of offers and discounts to the consumers to increase their interest towards the products and it also helps to make an elevation in sales. However, the organisation has several franchises to increase the interest of the consumers and improve their purchasing experience. As a result, this also helps the company to enlarge their business in a global range. However, the number of employees in McDonald’s is 210000 therefore, it can be assumed that the employees of the organisation are much more efficient and they are able to provide better services to the consumers. The employees are also quite able to make better delivery services to any consumers. The company also makes improvements in their online services and their application to elevate their consumer base and this will increase the amount of profit. The total revenue of the company is 2107.6 crores USD therefore, it can be assumed that the product quality of the organisation is quite high and their offers are quite beneficial. Therefore, the number of sales increases when they make improvements in their products. Moreover, the organisation has 21.4% market share and the experts of this company provide focus over consumer service. Furthermore, they are quite aware about the competition in the global market therefore they make changes in their marketing strategy to always stay ahead among others. However, even in the pandemic situation of Covid 19, the company also encountered huge losses like others but the company prolonged their business on online platforms and they started providing home deliveries to the people and this helped them to continue their services and prolong a successful company in the future (Akcam, 2020). Moreover, the experts of the company seek attention to the requirements or demands of the consumers and they make changes in the quality or features of the products and its services. As a result, it helps to meet up with the requirements of the consumers and make increments in the sale. Moreover, the company adds new features in their products and services to gain the attraction of the potential consumers and also help to increase the consumer base. The organisation makes different kinds of strategies to create a successful business even in the pandemic situation of the Covid 19.

