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2. [bookmark: _Toc128956728]Introduction
Plans for long-term, environmentally responsible revenue generation have risen in importance for businesses looking to strike a sustainable middle ground between short-term profits and long-term viability. The goal of this research is to examine Hilton Company's Housekeeping department and weigh the pros and cons of outsourcing this function as part of a long-term strategy to increase the company's bottom line.
Around 6,100 hotels under the Hilton brand may be found in 118 different countries, making Hilton Company the undisputed leader in the hospitality sector worldwide. Hilton, a firm dedicated to sustainability, has launched a number of programs to lessen its negative effects on the environment, including a plan to cut carbon emissions by 61% by 2030. Cleaning and maintaining guest rooms is a top priority for Hilton, and that's where Housekeeping comes in.
The case for or against outsourcing Hilton Company's Housekeeping department raises pertinent points concerning the efficacy of the current in-house Housekeeping team vs that of a possible outsourced Housekeeping supplier and the financial repercussions of each option (Wild, 2018). Concerns concerning long-term viability and stakeholder (staff, clients, and investors) contentment are also raised by this argument.
This report will evaluate the current in-house housekeeping staff, assess the possible costs and benefits of outsourcing housekeeping services, and take into account any relevant sustainability considerations. This research will conclude with an argument for or against outsourcing Hilton Company's Housekeeping department, as well as next steps for the corporation based on the report's findings.
3. [bookmark: _Toc128956729]Background
The Hilton Company's Housekeeping division is an integral element of the business, since they are in charge of keeping the guest rooms clean and comfortable. The department is responsible for ensuring that all guest rooms are tidy, well-maintained, and supplied with all the essentials for a pleasant stay.
Thousands of Hilton Corporation personnel are spread across the globe working in the Housekeeping department. Room service, laundry, and common area cleaning are all part of the scope of this department's work at hotels.
Now, Hilton Company's Housekeeping division is 100% insourced, with all staff members reporting directly to Hilton. In order to find, train, and oversee the performance of its Housekeeping crew, Hilton relies on its own human resources division. As a result, Hilton is able to ensure that its customers continue to get high-quality Housekeeping services and that its Housekeeping workforce continues to reflect the values and ethos of the Hilton brand (Hilton Worldwide Holdings Inc, 2021).
The in-house Housekeeping team at Hilton Corporation has been quite successful, but they still face difficulties in terms of long-term viability and financial profitability (Fridson, 2011a). A significant obstacle is the high turnover rate of Housekeeping employees, which can drive up expenses associated with hiring and retraining new workers. Housekeeping workers have scheduling and workload management difficulties since they must guarantee that all guest rooms are spotless and ready for occupancy within a predetermined amount of time.
The Hilton Company's Housekeeping division also has to deal with environmental concerns. The department is in charge of handling a lot of laundry and cleaning supplies, which means they may have an effect on the environment. Cleaning operations can have a significant impact on the environment and the bottom line if they require substantial quantities of energy and water use from the Housekeeping personnel (Hilton Worldwide Holdings Inc, 2021).
When it comes to the overall success of the Hilton Company, the Housekeeping division is indispensable. While Hilton Corporation has found success with an in-house strategy, there are some difficulties with the department's long-term viability and profitability that must be taken into account when weighing the case for or against outsourcing (Stice, 2015).
4. [bookmark: _Toc128956730]Comparison of Insourcing vs Outsourcing
While Hilton Corporation deliberates whether or not to outsource its housekeeping services, a comparison of the in-house team's performance and that of a possible outsourcer's is an important factor to take into account (Song et all., 2017).
Insourced Housekeeping Team:
The current in-house Housekeeping crew of Hilton Corporation is a highly-trained and experienced group of employees that are well-versed in the norms and ethos of the organization. As in-house workers, they have an interest in making sure that visitors have a positive experience. In addition, Hilton's human resources team can more easily oversee and train insourced Housekeeping personnel to ensure they are in line with the company's values and culture.
Outsourced Housekeeping Provider:
An ideal candidate for the role of outsourced Housekeeper would have prior experience providing Housekeeping services to other hotels and hospitality businesses. They would not know as much about Hilton's particular beliefs and culture, but they would offer new ideas to the Housekeeping department. In addition, you may have more scheduling and work load management options when you outsource housekeeping services (Camisón & Villar-López, 2014).


Cost Implications:
The financial ramifications of outsourcing Hilton Company's housekeeping services are another factor to think about while weighing the pros and negatives of the argument for and against outsourcing. There may be savings in the areas of staffing and training if you decide to outsource your Housekeeping services; however, there may be other costs involved, such as fees paid to the outsourcing company. There's also the risk that outsourcing would limit oversight of Housekeeping, resulting in subpar work for the hotel's visitors.
Sustainability:
When weighing the sustainability arguments for and against outsourcing the Housekeeping department at Hilton Corporation, it is crucial to keep the long view in mind. While it's possible that the hotel's energy and water bills will go down if housekeeping is outsourced, this could be offset by the higher emissions caused by the outsourcer driving employees and cleaning supplies to and from the hotel. Furthermore, the sustainability criteria of the outsourced Housekeeping providers may differ from those of the Hilton Company, which may have a negative impact on the overall sustainability performance (Botterill & Cocklin, 2016).
Ultimately, the skills of current employees, financial repercussions, and sustainability concerns should be taken into account while deciding whether insourced or outsourced Housekeeping services are better for Hilton Corporation moving forward.
5. [bookmark: _Toc128956731]Argument For or Against Outsourcing Housekeeping
The case for or against outsourcing Hilton Company's Housekeeping division can be made based on the findings in the preceding section.
Argument for Outsourcing:
Reasons to consider outsourcing The Hilton Company's housekeeping services include the possibility of cost savings and improved flexibility. When it comes to housekeeping, outsourcing can enable greater leeway in terms of scheduling and task management, which could enhance productivity and decrease expenses. To further enhance the level of services provided to visitors, outsourcing can provide access to a larger pool of talent and expertise in housekeeping. Last but not least, outsourcing can free up Hilton Corporation from the housekeeping department, allowing it to concentrate on its core skills and strategic priorities. In addition, outsourcing can also bring cost-saving benefits to Hilton Corporation through lower labor costs and reduced operational expenses. Moreover, outsourcing can aid in the flexibility of the housekeeping department during peak periods and seasonal fluctuations. 
Supporting Evidence:
The case for outsourcing Housekeeping services is supported by several examples from the hospitality industry. The InterContinental Hotels Group (IHG) is one hotel chain that has reaped the benefits of outsourcing Housekeeping services at many of its properties across the world. Similarly, Marriott Worldwide has enhanced personnel and scheduling flexibility by outsourcing Housekeeping services at many of its European properties.
Implications:
Even though the Hilton Company could save money and gain flexibility by outsourcing its housekeeping services, this choice could affect the company's long-term viability, profitability, and the interests of other stakeholders. If you outsource your housekeeping services to a third party, for instance, you may lose some say in the kind of care you give your visitors. If housekeeping jobs at Hilton Corporation are outsourced, the people who do them now may feel less safe and less happy at work. Finally, the outsourcing provider will need to transport employees and equipment to and from the hotel, which could lead to an increase in emissions from transportation. In addition, the quality of the outsourced housekeeping services may not meet the standards set by Hilton Corporation, which could lead to decreased guest satisfaction and have a negative impact on the company's reputation. Furthermore, outsourcing may result in the loss of experienced and trained staff, which can create knowledge gaps and disrupt the overall housekeeping operations. 
Argument against Outsourcing:
Nevertheless, some people at Hilton are worried that if they outsource housekeeping, they will lose some say in how the department is run, and that could lead to lower standards for the services they offer their customers. Outsourced housekeepers are just as committed to making sure guests are happy as the Hilton Company's own employees. In-house cleaners are also familiar with Hilton's unique culture and values. This makes sure that the hotel's housekeeping always reflects Hilton's top priorities. This ensures that guests receive consistent, high-quality service across all Hilton properties. Additionally, having both in-house and outsourced housekeeping staff allows for increased flexibility and adaptability in managing daily operations.
Supporting Evidence:
Numerous case studies in the hospitality sector lend credence to the case against contracting out Housekeeping services. In several of its properties across the world, for instance, The Ritz-Carlton Hotel Company has chosen to keep its Housekeeping operations in-house. This has allowed them to better monitor service quality and ensure consistency for their customers. In a similar vein, Four Seasons Hotels and Resorts keeps its Housekeeping departments in-house at many of its locations throughout the world, which provides current Housekeeping employees with greater stability and pride in their work.
Implications:
Even though the Hilton Company may be able to improve the quality of services for guests and have more control over housekeeping operations if housekeeping services are done in-house, there may be effects on sustainability, profitability, and other stakeholders. Some unintended effects of insourcing include higher labor costs and less flexibility with scheduling and managing tasks. Also, if a business does its own housekeeping instead of hiring someone else to do it, the quality of the services may go down. Also, bringing work back in-house might mean that current employees need more training and resources, which could slow down their work in the short term. Alternatively, outsourcing allows for access to specialized expertise and may provide cost savings in the long run through economies of scale.
Ultimately, it's crucial to assess the potential ramifications for sustainability, profitability, and other stakeholders while deciding whether or not to outsource Hilton Company's Housekeeping service (Martin, 2019).
6. [bookmark: _Toc128956732]Conclusion 
In this paper, we examine Hilton Company's Housekeeping division and weigh the pros and downsides of outsourcing this role. We have compared the present in-house Housekeeping team to that of a potential outsourced Housekeeping provider, examined the financial implications of each option, and taken into account important sustainability concerns (Fridson, 2011b).
We have analyzed the pros and cons of outsourcing the Housekeeping department at Hilton Corporation and presented our findings in an argument for and against the move. While there are potential benefits to outsourcing, like as cost savings and improved flexibility, there are also potential drawbacks, such as lessening your ability to exert influence over Housekeeping operations and a decline in the quality of services you offer your visitors.
When selecting whether to insource or outsource Housekeeping, Hilton Corporation should consider sustainability, economics, and other stakeholders. Whenever Hilton Corporation outsources housekeeping, they should thoroughly screen potential providers to ensure they share Hilton's values and prioritize sustainability. Hilton Corporation should also support Housekeeping personnel harmed by outsourcing.
If Hilton Corporation keeps an insourced Housekeeping department, we suggest cost-saving methods including better scheduling and task management. To retain and satisfy Housekeeping personnel, Hilton Corporation needs invest in them.
Hilton Company's Housekeeping department's insourcing or outsourcing decision will depend on many aspects. Hilton Corporation may support their sustainability and profitability goals by carefully analyzing the potential implications and considering the advice in this research.
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