Essay one: Consider the effect of professionalisation on organisational culture within policing and examine the impact on officers’ wellbeing and resilience 
Professionalisation is the adaptation of an occupation into a profession. Professions are self-regulated, accountable and continually under scrutiny and development, and follow a code of ethics, which influences their decisions and actions (Green, T. and Gates, A., 2014). The police, as an organisation, follow a code of ethics called the Peelian Principles.
In 1829, Home Secretary Robert Peel received approval for a police bill for the new officers. The main task of the new modern police would be the prevention of crime, and in order to achieve this, the Peelian Principles were introduced for officers to follow. Police officers can know what is expected of them, and this can be reassuring for their wellbeing, as they know if they follow the principles, what they are doing is correct. These principles are still ingrained into the heads of police officers now, to the degree that they are hardly ever challenged. Generally, these principles consist of 9 different goals, and involve preventing crime and disorder, recognising the power of the police to complete their duties on public approval of their existence, and to maintain public respect, and seek and preserve the force. Moreover, to only use physical force when every other option has proved insufficient, and to recognise the test of police efficiency is not always visible in the police action of dealing with the public (Heaton, R. and Tong, S., 2017).
Organisational culture is the way people define the objectives, values and the feeling of the profession as a whole (Miller, R., 2021). The Peelian principles can be researched by members of the public, therefore, the public can read and learn the code of the ethics which the police follow. 
Police should be promoting the right culture to members of the public. All contact with the police should be aimed at building trust, and it encourages the public to work with and get involved with the police. Police should act professionally and be open and honest with those they deal with. This will build a relationship between police and the public, as well as earn their respect. This can improve the happiness of the officers, as they will be more comfortable dealing with the public. Police should be consistent with procedural justice (College of Policing, 2021). 
Procedural justice is the way in which someone recognises those who are in authority are able to apply processes, or make choices for them, in a fair and respectful way (HMP, 2018). Procedural justice should improve public confidence in the police and encourage communities to help police in any way that is required of them (College of Policing, 2021). There are four key components of procedural justice; neutrality, voice, respect and trustworthiness (Police Now, 2020).
In a police constabulary in the North of England, there was research was carried out on how the police see themselves. The research suggests that the force see themselves as a “Performance and Service oriented organisation”, as well as diligent, diverse and understanding of the needs of the community they serve. Furthermore, there is apparently a strong culture within the organisation at all levels. A sixth form college in England was asked about the police, and the students stated they have a high level of respect for officers, and they would like to see more of them on the street, as well as believing police provide a good service (Hesketh, I., 2010). Comments like this can improve police confidence in themselves, and therefore, their wellbeing by feeling more comfortable and confident in their role.
The police need to understand the people they serve, as this will improve their relationship with them, and hopefully, in the long run, decrease crime, and improve investigations, as the public will be more willing to help. A positive relationship between the police and the public will always have benefits for every involved, and it will always improve public confidence in the police if there is a good affinity between the two (Johnson, Scholes, & Whittington, 2008). 
Culture has many different definitions from many different researchers. Huczynski and Buchanan (2007) define culture as a group of constant and lasting values, customs, beliefs, traditions and practices shared by the members of the organisation, learnt by new members and transferred from each group of recruits to another. Culture brings people together for a common purpose. Understanding this can be difficult, but culture can play a very important part in the organisation, especially with the police. 
As time passes, culture is influenced by leadership and leadership is influenced by culture, and by looking at culture through a “cultural lens” allows people to become skilled at cultural analysis (Shein, E., 2004).
A “cultural lens” is an individual view from each of us and it comes from living in a particular environment, and taking in the culture, then making it ours. Our cultural lens is also influenced by our family and peers, as they can pass on their views and beliefs. It is common for us to view everything through our social lens, and this helps decide how we feel about it (Wilson, V., 2023).
Cultural conditioning can influence our decisions on everything, and it can cause us to make judgements about things based on our cultural lens. Therefore, members of the public, as well as members of the police, can make decisions and choices without really considering what is in front of them, and they are partly bias due to their conditioning. Therefore, this can influence how they act towards police, and some circumstances, this can be in a negative way. This can build officer’s resilience, as officers will have to overcome the hardships caused by the public acting negatively towards them.
A study was conducted by Lumsden, K. (2017), which looked at how police officers felt about the professionalisation of their role, and individual officers were interviewed to get their opinion. The officers viewed policing as a lifetime commitment, and they stated how difficult the opinion of politicians made their role, with one officer stating that politicians seem to think that proportions of the police are “buffoons walking around in uniform”. For any officer, this has got to impact their wellbeing, as they may start to believe that is in fact what they are. Moreover, although the police are a profession, according to officers, they still do not feel the policing profession holds the same standard as a doctor or a lawyer etc. This can impact their resilience, as the officers can feel they are fighting an uphill battle to be recognised as a profession. However, officers feel that when they are professional, they gain a level of approval for their work from the public and the state. 
Overall, the professionalisation of the police has had a positive impact on officers, by giving them a code of ethics to follow and they know what is expected of them. Professionalisation can improve both resilience and wellbeing of officers in different ways. 
Word count: 1098





Essay two: Evaluate the impact of public perception on response policing
Perception and attitudes influence the way people behave, and this is the case for both the police and the public. The way people perceive the police can alter the way they act towards the police, as well as the way they respond to them. However, this will be the same for the police themselves, as depending on their perception of the member of the public, the way they act can change (Bates, L. et al, 2015).
Previously, the public gave their trust and legitimacy to the police without a second thought, as the organisation was seen as a “rock-solid” institution. Over time, this has started to change, and the police have lost their “sacred” status. An article written by Schaap, D. (2020) states that the trust the public have for the police has started to decline, but this is due to the public not just handing their trust over. Instead, the public believe the police should earn their trust, by the way they police and help members of the public. 
A study conducted by Awan, I. et al (2018) states that the first contact a member of the public has with the police ultimately influences their future thoughts on the police. The study further states that members of the public have a positive relationship with the police when they are considered in police procedure audits and deliberations. Lind, A.E. and Tyler, T.R. (1988) recognised there are three traits in determining whether members of the public felt they had been treated fairly. These are trustworthiness, neutrality and strength. The public want the police to care about them and have their best interests in consideration, but also be unbiased and fair towards them. If an officer, or even the police force as a whole, display all three of these traits, the public are more likely to be satisfied with the service they receive, as well as more likely to abide by the law (Stoutland, S.E., 2001)
The public identifying the police as legitimate is key to having their cooperation and compliance (Gau, J. et al, 2012). Police require public support in order to uphold a relationship, as well as order, within the community, and any contact the public have with the police can alter their attitudes towards them. According to Goodman-Delahunty (2010), the public will more likely see the police as legitimate if they act in a fair and trustworthy manner and treat the public with an unbiased, respectful attitude.
Most members of the public do not seem to realise the current challenges of policing; however, most do seem to retain an open and positive opinion about the police in general (Higgins, A., 2020). On the other hand, due to some members of the public not realising the current challenges, they tend to expect more of police than what they can actually do.
The public are calling out for more visible policing, as they seem to believe that this will reduce crime (Higgins, A., 2020). When the public do not see police often out in public, they assume they are sat in the station and not completing their policing duties. However, this is obviously not the case, as the public do not realise the volume of paperwork the police are required to do for a single call, until this explained to them. When this has been explained, their perception seems to change, as they start to understand the challenges. Another challenge of which the public do not realise is staffing numbers. In 2019, the government pledged to recruit another 20,000 officers in England and Wales by 2023, which has caused an increase in officers in the years since. However, this is still not made up for the loses in officer numbers the 10 years before that, where, averagely, thousands of officers were leaving their forces, and new recruits were unable to exceed, or even match, the number of those leaving. Since 2012, there has been a steady drop in the visibility of police (Home Office, 2022). This means there are less officers to respond to calls, or write up paperwork, meaning the police officers are not always able to conduct visible patrols, due to there not being enough of them.
According to an Independent Report on Crime and Policing by GOV.UK (2021), many ethnic minorities are terrified of being the victims of hate crime. The fear is greater than the likelihood of it actually happening to them. Everyone should be able to feel safe in their area, no matter their race, nationality etc., therefore, the police need to be seen as taking positive action with regards to hate crime, as the perception of the ethnic minorities can change, and become more of a positive one. Moreover, certain ethnic minority groups, such as Black Caribbeans, have a lower trust and confidence in the police, compared with other population groups (Higgins, A., 2020).
Overall, the public do not seem to realise the challenges of policing, and what each officer is facing every day, therefore, their perception is very different, compared to when they do understand the challenges, after it is explained to them (Higgins, A., 2020). However, the public do have a high level of trust in their local police force, and do in fact hold them in higher regard when compared with judges, journalists, politicians, etc. (Ipsos, 2019). The offer of ‘ride-alongs’ with police to members of the public has also the public to see first-hand what it is like working as and with a police officer (GOV.UK, 2021). On the other hand, very recent events have impacted the level of trust in the police from the public, such as the murder of Sarah Everard, by police officer Wayne Couzens, and the Stephen Port case, where police failing contributed to the death of some of the victims. Statistically, the public confidence in the police has been on a downward trend over the last two years, decreasing from 62% in 2017, down to 55% in 2020 (Mynenko, K. and Ditcham, K., 2022).
Furthermore, there is also a decrease in the public’s trust in police, due to how police have been tackled violence against women and girls. This has been determined by an apparent lack of care and sensitivity against the victims, as well as the prosecution of the perpetrators decreasing, with the number of rapes cases charged in 2015/2016 dropping from 57% to 45% in 2021, and the number of sexual assault cases charged in 2015/2016 dropping from 40% to 36% in 2021 (Mynenko, K. and Ditcham, K., 2022).
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Essay four: Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised crime 
Serious and Organised Crime, or SOC, by definition, is any crime activity, which has been planned, coordinated and committed by either individuals, groups, or it can be part of a network. SOC often centres around money, power, etc., and is often committed by Organised Crime Groups (OCGs). According to the National Crime Agency (NCA), SOC affects more UK citizens than any other national security threat. No single agency handles and deals with SOC, instead SOC requires different organisations to work together to tackle it (Winchester, N., 2020). 
SOC needs to be disrupted, in order to prevent it, and there are many different ways to do this. There are 6 different parts to a criminal’s life. These consist of business, crime, travel, vehicle, behaviour and lifestyle. If those involved with SOC can be identified, a lot of different tactics can be used to disrupt them from committing crimes. Stopping SOC requires many different agencies to work together. For instance, in 2013, an offender was issued with a notification order. This was due to him being convicted in an Eastern European country of child sexual offences, and he had been a resident in a South-East Asian country for some years while he worked in a school. When this individual returned to the UK, he was issued with the order, and he was brought under the multi-agency public protection arrangements (MAPPA) (College of Policing, 2016). MAPPA is very effective at preventing SOC, as if multiple agencies are working together well, a lot more information can be found out about anyone potentially involved in SOC, and therefore, SOC can be disrupted, as well as prevented.
In 2013, the Government published a SOC strategy. This was further revised in 2018, and the strategy focused on 4 different ‘P’ work strands. These were: 
· Prevent people from getting involved in SOC
· Pursue and disrupt serious and organised criminals 
· Protect individuals, organisations and communities against serious and organised criminality 
· Prepare for when serious and organised crimes occurs and mitigate its impact
(Winchester, N., 2020)
This means that SOC needs to shattered, and in order to do this, SOC needs to be stopped at the source. Some of the ways of doing this can be just small-scale things, which add up to cause more effective impact.
Many organised criminals use bases within the night-time economy to commit crimes, such as nightclubs and bars. Stopping these groups from entering the premises can disrupt their activities, by preventing them from having a safe operating base. This can be done by forcing the club/bar to employ an accredited security company, or potentially removing the venues license if these groups are still trying to use these places for their activities. 
Receiving intelligence on locations where organised criminals are working out of can be very useful, as a search warrant can be obtained from the court. This allows officers to enter the location and search, to see whether they can find any signs of crime or illicit activities. 
The UK can deport foreign criminals based on their records. However, these criminals can have access to false documents, meaning they can enter the UK under a different identity. If a bank, a company, etc., suspects a customer to be involved in money laundering or illegal financing, they can submit a Suspicious Activity Report (SAR). This alerts the police to the suspicious behaviour and allows it to be investigated. Having lots of CCTV cameras installed in public areas can defer criminal activity, as criminals tend to not want to be caught on camera committing their crimes. Even if the criminals wear facial coverings, the cameras can still be useful for tracking their getaway vehicle, get their vehicle registration etc. Issuing community protection notices can disrupt organised crime, as the notices can contain restrictions on what the individual or group can or cannot do. These can stop the criminals from going to places that could be involved in their crimes. A breach of these notices will carry an arrest power (College of Policing, 2016).
The Central Motorway Police Group (CMPG) provide 24-hour response policing to the motorways in some areas of England. The CMPG use both marked and unmarked police cars to assist with vehicle stops. The unmarked cars can be very useful when dealing with SOC, as the criminals will not realise that people in these cars are actually police. The police can then follow cars without the criminals realising who is behind them. Furthermore, the CMPG can use automatic number plate recognition (ANPR) to track cars on the motorway, which can disrupt SOC from using the roads for their criminal behaviour, as it will make it a lot harder and longer for them to find their way around. ANPR can also be placed in police cars, as well as in mobile units, so if a car, which the police are interested in, passes these, police can then pursue it and find it. These cars can have markers placed on them by law enforcement (College of Policing, 2016). The CMPG is not country wide yet, and it is restricted to only certain areas of England. This is a downfall to the current situation, as effective as the CMPG can be, it is not very useful if a car is being pursued throughout different cities and towns, some of which aren’t covered by the CMPG.
Members of the SOC do not care about committing minor offences, such as speeding, driving through a red light, using a mobile phone, wearing a seatbelt, etc., therefore, proactive policing can find these criminals. They may also drive cars without a license, without insurance, without a valid MOT etc., and these can cause their vehicles to be seized by police. This will disrupt their transport and prevent them for transporting their illegal items, such as drugs, money etc. 
Special Branch manages intelligence, and links agencies together through National Security. The Special Branch has a Ports Unit, which covers airports, water ports, airfields, etc., and this is a very effective unit for disrupting SOC. The unit can identify any serious and organised criminals from entering or leaving the UK, and it can prevent a large amount of the crimes associated with SOC. The behaviour of these criminals can be analysed, and any possible intelligence can be determined and noted for future reference. Furthermore, any suspicious activity can be investigated, and any crimes can then be prevented (College of Policing, 2016).
Serious and Organised Crime Prevention Orders (SCPO’s) are part of the Serious Crime Act 2015, and are used to manage criminals involved in SOC for their lives. This includes managing their business dealings, any communications and/or movements once they leave prison. They can also prevent the offender from leaving the country or having access to a mobile. Basically, they are used to make it very difficult for the criminals to return to crime (BBC, 2018). These orders are very effective to control the criminals involved SOC, but don’t assist in identifying those involved. 
Overall, there are many ways of tracking those involved in SOC, and preventing them from committing their crimes. However, it is harder to first identify those who are actually involved. 
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Essay five: Critically access the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing
This essay will consider the effectiveness of the various options to reduce re-offending of young people. Young people are more likely to commit crimes than adults and senior citizens (Loeber and Stallings, 2011). Young people are also at a very high risk of re-offending, with nearly ¾ of young people released from custody reoffending within 12 months (Pinnock, K. 2014). This figure needs to change, and the strategies to reduce re-offending need to be improved, in order to reduce the number of young people still being involved with crime. 
Some studies, such as one conducted by Waller, I. and Weiler, R., 1984), demonstrate that criminals, which offend regularly, tend to come from socially disadvantaged backgrounds. This Waller and Weiler study details that more targeted programs are needed, which focus on the underly issues causing young people to commit crime. Examples of these underlying issues include family, school and life experiences, which can be used to predict future criminal behaviour of young people.
Some young people can be subject to a diversion scheme, if they can applicable, before their offending increases to needing a prison sentence/community sentence. The Youth Inclusion Support Panel (YISP) was developed, by the Government, to prevent crime and combat anti-social behaviour by young people. It was also used to try and prevent young people from entering the Youth Justice System, particularly focusing on young people aged 8 – 13 years old, but some authorities do include those aged between 13 and 17 years old. The YISP focuses on children deemed as “high risk” for offending. Involvement in YISPs is voluntary, and consent from both the child and parent(s) is needed, as well as cooperation. The child is subject to an assessment by a YISP, and the child and their parent are asked to be involved with the process as much as possible, as the results tend to be more successful (Walker, J. et al, 2007). This diversion scheme is catered specifically for the young person referred, and can focus on their anger management, their relationship with friends and family, victim awareness, mental health support, social skills, etc. depending on what the person needs. This referral will run for 3 months but can be extended if required (North Somerset Council, 2022). 
Reparation and restoration were considered an option to reduce reoffending (Scottish Government, 2015). This includes young offenders doing unpaid work, and restorative justice conferences. This allows the offenders to see the results of their crimes and try to make up for what they have done. However, the Scottish Government have found little evidence that proves these options effective for reducing offending, although there is evidence to show that these options improve others wellbeing. 
Through research, community supervision has proved that it can trigger an offender to change, and therefore, promote desistance (Scottish Government, 2015). Desistance is a very individualised process, therefore, what works for one offender will not necessarily work for another. The offender needs are identified by the supervisor, and the offender can be helped to overcome practical issues, such as drug addiction, unemployment. An example of this supervision in the UK is the Integrated Offender Management (IOM), where multiple agencies work together to manage persistent and problematic offenders (Home Office, 2015). 
Prison time is an option used to reduce reoffending, however, for most young people, it is not effective. Prison time can cause more problems than solutions, as when someone goes to prison, there can be additional negative consequences, such as loss of jobs, homes, relationships etc. (Scottish Government, 2015).
According to the Scottish Government (2015), rehabilitation is one of the most effective ways to reduce the reoffending of young people. This approach is based on the Risk-Need-Responsibility (RNR) model of risk assessment. This RNR will assess offenders and their treatment, and follows three core principles; who the offender would be more likely to target, what needs to be done to prevent this, and how the prevention will be applied (Her Majesty’s Inspectorate of Probation, 2020). The criminogenic needs of offenders are focused on, and the treatment typically uses cognitive-behavioural therapy. The use of interventions and support in solving practical problems are combined in order to reduce offending. The motivation of the offender has a key impact on the level of reoffending, and the interventions need to be catered to the individual’s level of motivation, otherwise it is less likely to work. The use of holistic interventions has been suggested by some researchers as being a more effective approach for both young people and women (Scottish Government, 2015).
Holistic rehabilitation is a type of approach to life where the whole person is considered, meaning the links between the mind, body and spirit are strengthened. A holistic approach looks how an individual can be guided towards achieving goals and motivates them to honour life rather than lose it. Therefore, offenders are failing to realise their dreams and goals in life, due to reasons such as drug abuse, poor education, inadequate nutrition, lack of positive belief. These offenders become trapped in a cycle, such as drugs and crime, surfing sofas, prison, therefore, following the holistic approach allows these offenders to realise their dreams and ambitions (Philpott, 2006).
According to the research, prison time appears to be the least effective option to reduce reoffending, as many young people will return from prison to the public, and they will have lost much more than their time. Community sentences are also shown to be not particularly effective at reducing reoffending. If offenders are doing unpaid work for their sentence, it prevents them from doing work that actually pays, meaning they can’t make any money for their homes, for food etc. 
Rehabilitation and diversion schemes prevent the offenders from losing their jobs, relationships, homes, etc. and will work side by side with the offenders. If offenders are committing crimes, for example, to fuel a drug addiction, a rehabilitation scheme will help them become sober, and there will be no need for crime.
Community supervision, although effective, is only used for more serial offenders, as seen with the IOM. Therefore, it tends not to apply to young people.
Evidence-based policing (EBP) uses “the best available evidence to inform and challenge policing policies, practices and decisions” (College of Policing, 2022). The research above shows that preventing offenders from entering prison is the most effective option, and everyday officers try and prevent young people from entering prison, by using rehabilitation and diversion schemes. These discourage offenders from further committing crimes, by helping them to determine why they are committing crimes, and how this can be prevented.  
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a police bill for the new officers. The


 


main task of the new modern police would be the prevention of crime, and in 


order to 


achieve 


this, 


the 


Peelian Principles


 


were introduced for officers


 


to follow. 


Police 


o


fficers 


can


 


kn


ow what is 


exp


ect


ed of them, and 


this can be reassuring


 


for their wellbeing, as they know 


if 


they 


follow the 


principles


, what t


hey are doing is c


orrect. 


These principles are still ingrained into the heads of police 


officers now


, to the 


degree


 


that they are hardly ever challenged


.


 


Generally, these principles consist 


of 


9 different goals


, and involve preventing crime and disorder, 


recognising the


 


power of the police 


to complete their duties on public approval of t


heir existence,


 


and to maintain public respect,


 


and


 


seek and preserve 


the


 


force. 


Moreover, to only use physical force w


hen every other option 


has


 


proved insufficient


, and to recognise the t


est of police efficiency 


is not always visible in the police 


action of dealing with the public


 


(


Heaton, R. and Tong, S., 2017


)


.


 


Organisational culture is 


the way people


 


define the 


objectives


, values and 


the feeling of the 


profession as a whole


 


(Miller, R., 2021).


 


The Peelian principles 


can be researched by members of the 


public, therefore, the public 


can


 


read and learn the c


ode


 


of the ethics


 


which the police fo


llow. 


 


Police should be promoting the right culture to members of the public. 


All contact with the 


police 


should be aimed at building trust, and 


it 


encourag


e


s 


the public to work with and get involved with 


the police


. Police should act 


professionally and


 


be open and honest with those they deal with.


 


This 


will build a relationship 


betwee


n police and the public


, as well as earn their respect. This can 


im


prove


 


the 


ha


ppiness of the officers


, 


as they will be more comfortable d


ea


l


ing with the publ


ic


.


 


Police 


should be consist


ent 


with procedural justice 


(Col


lege of Policing, 


2021)


. 


 


Procedural justice is t


he way in which someone


 


recognises


 


those who are in authority


 


are able to 


apply processes, 


or make 


choices for them, in a 


fair and respectful way


 


(HMP, 201


8). 


Procedural 


justice should improve public confide


nce in the police 


and encourage communities to 


help police in 


any way that is required of them (College of Policing, 2021). 


There are f


our 


key components 


of 


procedural justice


; neutrality, voice, 


respect and trustworthiness (P


olice


 


N


ow


,


 


2020)


.


 


In a 


police constabulary in the North of England, there was r


esearch was carried out


 


on how the 


police see themselves. 


The research suggests that the 


force


 


see themselves as a “Performance and 


Service 


oriented organisation”, as well as diligent, 


diverse and und


erstanding of the needs of the 


community they serve. 


Furthermore, there is apparently a strong culture within the organisation at 


all levels. 


A sixth form college in England was asked about the police, and the s


t


udents stated they 


have a high level of resp


ect 


for officers, and 


they 


would like to see more of them on the street, as 


well as believing police provide a good service


 


(Hesketh, 


I., 


2010).


 


Comments like this can improve 


police


 


confidence 


in themselves, and therefore, 


th


eir wellbeing b


y


 


feeling more comfortable and 


confident in their role.


 


The police need to understand the people they serve, as this will improve their relationship with 


them, and hop


efully


, in the 


long run


,


 


decrease crime, and improve investigations, as the 


public will 


be more willing to help


. A positive relationship between the police and the public will always have 
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