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[bookmark: _Toc102141353]1. Introduction
[bookmark: _6xytkr5ioxt9]This report intends to shed light on the employee engagement factors which are inevitable for the better productivity of the workplace. In the post-pandemic scenario, the flexibility of the work schedule and the remote working facility has become the most important contributing factors in the contemporary workplace setting (Chanana, 2021). During the pandemic scenario, Asda has incorporated flexible working schedules for its employees. This report is going to discuss the factors which may decline employee engagement in the workforce setting. It will evaluate a few measure tools of employee engagement within Asda’s organisational context. This report aims to develop a framework for the viability of employee engagement and necessary ways to improve these. 
[bookmark: _Toc102141354]2. Employee engagement factors
A brief discussion on employee engagement: The concept of employee engagement has gained remarkable importance over the last decade. Employee engagement is described as the dedication of employees towards their workplace responsibilities and integrity along with double-way communication between employees and their recruiters. Employee engagement is a critical contributor to Asda’s organisational success and achievement of the firm's futuristic objectives. Employee engagement is inseparably linked with job satisfaction and employee morale (Motyka, 2018). Engaged and dedicated employees are more likely to yield higher productivity. Asda is a supermarket chain expanded throughout the UK and it aspires to explore the opportunities to expand into the rest of the consumer market in Europe. 
Drivers of employee engagement: There are a few drivers of employee engagement and scholarly research unveils the fact that highly engaged employees are more likely to yield better productivity outcomes. The drivers of effective employee engagement can be segmented under four broad categories such as organisational, leadership, employees' intrinsic motivation and human resource-oriented. The most prioritised employee engagement drivers are recognition, work-life balance and workplace wellness, leadership style, employee empowerment, and career growth opportunities. 

	Aspects
	Discussion

	Recognition
	Verbal and ceremonial recognition, financial benefits, and incentives are meaningful motivational factors for the employees to retain in their workplace. 

	Workplace wellness
	Sustainable organisational culture, good relations among colleagues, communication between management and employees, an in-office environment, and a flexible work schedule are crucial factors in employee performance. In a survey, 77% of employees expressed their view that strong workplace bonding and peer relationships are significant conditions for employee engagement (Reiners, 2021). 

	Career growth opportunities
	Employees are driven by career growth opportunities and it is beneficial for both employees and the recruiter. Employees are eager to learn new skills when they are constantly challenged by different obstacles in their workplace. Though growth opportunities are an elevating factor for organisational productivity but due to a lack of resources these opportunities often become limited in the workplace (Sun and Bunchapattanasakda, 2019). 

	Leadership style
	Supportive leadership style always motivates the employees as they respect the individual leadership style of their managers and often imitate these. 

	Employee empowerment 
	Limited involvement of the employees in the company's decision-making process sparks their motivation as it lets them feel valued and gain confidence in their capabilities. Involvement in organisational activities eventually accelerates employee engagement. 


Table 1: Drivers of Employee Engagement
(Author)

Asda’s employee engagement initiatives: Asda has more than 145,000 employees to serve 18 million consumers in the place where Asda’s business operation is currently functional.  Therefore employee engagement is a fundamental factor on which the success of this expanded business operation relies. Asda’s corporate policy priorities teamwork as their organisational objective. Asda’s slogan is ‘Being Asda’ which implies that this company is relentlessly concerned for the financial, emotional and social well-being of its employees (Asda, 2022). Asda’s management focuses on the views of their employees through the 'YourVoice' survey on how the organisational environment can be improved. Asda provides its employees with a flexible working schedule as they believe that employees need to be given their best opportunities to fulfil their career aspirations. 
Asda’s employee wellbeing response during a pandemic: It has adopted numerous ways to keep its colleagues and employees safe. This company created 23,000 temporary jobs to encourage the local economy. It offered flexible working hours and work from facilities to more than 15,000 employees who are directly affected by Covid-19 giving them full salary without receiving any furlough support from the UK government (Asda, 2022). Even to support the employees to struggle with excruciating financial hardship Asda introduced an advance payment system to provide their employees with a share of their pay before the payday. Asda has built a colleague hardship fund to provide money to their employees in emergency and unforeseen financial needs. 
[bookmark: _k1dr36hdzewa][bookmark: _Toc102141355]3. The measure tools of workforce engagement
The impact of globalisation has changed the nature of workforce engagement and as a consequence of a multi-generational workforce, business leaders face obstacles in developing an engaged team environment that will push up their organisational success. According to a study published by Deloitte in 2015, 87% of the business organisations appraised that employee engagement issues and cultural heterogeneity, mismatch in work schedules in the globalised business environment are major challenges for their business growth. In 2015 another survey published by Gallup revealed that only 32% of the American workforce is accurately engaged (Yao, 2017). That means the rest of the workforce engagement is disrupted due to some unavoidable reasons. There are a few tools which are widely used to monitor employee engagement levels. 
Employee survey: Surveys are the most practised tool to measure employee engagement in order to know employees' feedback about their experience and gathered feelings in a workplace.  Surveys are often conducted by third-party administrators for example Survey Monkey to increase employees' comfort in sharing their opinion without any fear and inhibition. Asda in every quarter listen to the view of their employees through a survey named ‘Your voice’ (Asda, 2022). It is confidential enough that employees can share their honest reviews for the necessary improvement of Asda’s workplace environment.
HR software: a survey is an occasional event to know employees' experience but the prevailing disadvantage of surveys are these do not give real-time and holistic feedback. This is the reason companies' reliance on versatile software programmes is increasing at a rapid pace. Such modern technology-driven human resource platforms measure employees' satisfaction levels after collecting their reviews and feedback. The Ripple Solution is such a platform used by Asda to communicate with its employees. Since 2013 Asda has been served by River employee engagement software and Ripple is their new one-stop solution which is familiar among Asda employees as “Our Asda”. It has numerous staff solutions consolidated in one place from a recognition wall to reward wallets of digital vouchers. It is a cost-saving way that makes employees feel well communicated and valued. This software has drastically reduced Asda’s staff turnover rate and saves potential costs on average of € 10 million every month (Rippl, 2022). 
Social Media Platforms: Nowadays every business entity has a sound social media presence and it has become a powerful tool to measure employees' feelings and sentiments through monitoring glassdoor reviews. Most of the big corporations possess powerful intranet networks where employees can post their innovative ideas and initiate conversations with colleagues, even communicate with the Research and Development department. Social media presence also yields opportunities for the managers to better comprehend the tendency of their teams and get a sense of employees' morale to grasp the trend of overall company culture (Yao, 2017). 
Frequent Communication: Management can comprehend the impulse of the employees through frequent communication through formal and informal both ways. An exit interview is an applicable tool to understand the reason for employees' dissatisfaction and high turnover rate.  The employees who are departing their existing workplace are often asked the reason why they choose to leave. This valuable feedback is helpful to identify the improvement area of a company (Kamalaveni et al., 2019). 
The employee life cycle is advantageous in this regard:  Employee life cycle encompasses the tenure of the employees within a workplace. It begins with their selection and onboarding, training followed by their development, retention and departure. Through these stages, employees face numerous challenges that help them to upgrade their employable skills. Throughout the multidimensional stages of employee performance management, an organisation can collect the employees’ feedback and develop their employee engagement strategies accordingly (Yao, 2017). 
[bookmark: _ugh8x6phxvw][bookmark: _Toc102141356]4. HR Strategies to increase employee engagement in Asda
Employee value proposition (EVP) is a collective set of benefits that employees receive in return for their performance, capabilities, skills and experience.  The employee value proposition is unique for every company as it defines the true essence of the company culture. Financial reward, employee benefits, career growth scope, workplace environment, supportive leadership, and consolidated organisational culture are true components of the employee value proposition. Gartner's research reveals through a survey that only 31% of HR leaders feel that their employee value proposition is satisfactory for their employees (Rippl, 2022). 65% of the job-seekers report that they were compelled to get uninvolved in the hiring process due to an ill-favoured EVP.  Organisations with a robust employee value proposition are more likely to have a higher employee retention rate, recruit and retain the industry's top talent for a longer period of time and yield greater profitability (Rombaut, and Guerry, 2020). 
[bookmark: _59kuc1bfe90h][bookmark: _Toc102141357]4.1 Strategies to develop Employee Value Proposition in Asda 
Frequent communication: Well expanded organisations are more likely to loosen bonds with their employees and therefore, departments tend to get isolated. It is HR’s responsibility to develop dedicated intrinsic communication among the employees and departments (Rasool et al., 2021). Asda needs to deliberately increase communication with its staff as better communication help employees to feel well connected and empowered. In the post-pandemic world, remote working has become familiar. Managers who handle teams through remote communication need to make sure that their teammates are digitally skilled and potentially able to use digital communication tools such as Google Workspace, Slack, and Microsoft team. They need to regularly check into their employees' reports and observe their performance. 
Invest in employees’ holistic wellbeing: Asda already prioritises employees' financial and emotional well-being and invests a substantial amount of their financial resources into the Colleague Hardship Fund to decrease employees' reliance on credit cards and loans (Asda, 2022). 
Learning and Development: Organisations need to focus on the enhancement of employees' value and potential. Asda needs to invest more in employees’ skill development to support their careers in Asda and beyond their professional field. 
Work-life balance: Employees' emotional well-being along with their work-life balance must be incorporated into the company's vision. During the pandemic, Asda gave their employees the benefit of flexible working. Even Asda aims to widen their work schedule flexibility to provide their employees with a career break, remote working facility, shift swap and family leave. 
[bookmark: _m2x0j0nb07a6]Present organisational purpose to the employee: A communication gap occurs between management and employees when the organisational purpose is not clear to them. Asda needs to present its well-structured organisational policies to its employees. Employees will optimise their productivity when they have a clear vision of their recruiters' expectations. Employees need to have a more clear conception of the reward and recognition policy of their company. Financial rewards and incentives are undoubtedly the most effective motivation for the employees to feel their contribution is valued (Ciphr, 2022). 
[bookmark: _Toc102141358]5. Conclusion
Workplace disagreement and communication gaps leave a damaging impact on the overall profitability and productivity of the company. Eventually, employee engagement in the workplace, its effectiveness, and improvement policy have become a concern area of supermarket retailer Asda. Asda already prioritised employee wellbeing and presently this organisation aims to adopt new ways of employee engagement to increase the organisation's viability. This report unveils the already taken measures by Asda to accelerate the engagement of their employees. This report discussed various employee engagement initiatives followed by Asda and necessary strategies to develop this. 
[bookmark: _tcshf92b0p8n]
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