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1.1 [bookmark: _Toc213575115]Introduction

In this report my chosen job role is to become a Care home manager, the reason I have chosen this job role as I work in a collage for blind and disabled students; I want to further my knowledge and education. This role is important as a Care Manager they ensure high-quality care to safeguard patient’s, family members and staff. My report will include a description of the background to become a care home manager. I will then evaluate three essential skills that are needed plus tools and techniques. And then to summarise the main points and 5 reliable sources which will finalise my written report. You will see in this report that a Care Home Manager plays a vital role in supporting individuals with physical sensory and cognitive skills however a care home manager doesn't just provide short care time it also includes longs Care time. Working with blind and disabled has let me have first-hand experience of been able to help these venerable adults but they are so independent. This is all about compassion and leadership to help, to have a direct impact on staff development and remain safe, safeguarding and wellbeing is key for resident's staff family and friends 


[bookmark: _Toc213575116]1.2 Description of, and background to, become a Care Home Manager in Healthcare 
A Care Home Manager plays a crucial role in overseeing the daily operations of a care facility, such as an assisted living or nursing home. Their primary focus is to ensure that residents receive high- quality care in a safe and supportive environment. Their leadership and oversight are essential for the overall success of the care home. The duties that a Care Home manager performs are to provide information, advice and support to residents, families and staff. Help residents access local services. Monitor business performance and quality of care. Agree contracts, budgeting and fundraising. Develop policies and keep private information. The most important duty of a Care Home Manager is to ensure high- quality of safety and security to safeguard the wellbeing of residents and staff.    
To become a great Care Home Manager, they must have strong leadership, excellent communication, empathy, understanding and compassion.  
      (NHS2025)

   
Evaluation of the skills needed for [Your Role] in healthcare

Strong leadership -
Arguably the most important characteristic of an excellent Care Home Manager is strong leadership. By displaying calm yet effective leadership, you’ll be able to guide and inspire your team. By setting a great example, your staff will be motivated to provide an amazing standard of care.
Excellent communication 
 Being a strong communitor is important as a Care Home Manager. You’ll need to effectively communicate with residents, their family members and staff alike. You should always be on hand to listen and address any concerns that are raised.
Empathy, understanding and compassion – having a deep sense of empathy and understanding will help you best care for residents. You should be able to compassionately respond to their emotional, physical and social needs. Getting to your residents on a personal level will make you more approachable, and make your residents feel more comfortable in their new home. I choose these skills as they are core skills needed to effectively manage a Care Home and to ensure the wellbeing of staff, Residents and family members. 
Strong leadership helps staff to ensure that patient care can be provided effectively in a safe and healthy environment while promoting wellness among health care staff. Excellent communication helps staff empathise when needed and talk about potentially complicated procedures and issues. Confrontation or disagreements can happen, and the need to defuse these challenging situations is perhaps the most important use of strong communication skills in the care sector. Empathy, understanding and compassion helps a Care Home Manager.
[bookmark: _Toc213575117]Strategies to improve three skills for a care home manager 


Enhancing Leadership and Communication 
Within the care sector it's not only the quality of care but it's also the quality and quantity of staff that overall makes a culture care home, as a manager it's all about communicative presence which enables managers to build trustworthy relations between staff, residents and family members. A care home manager must have team discussions with check-ins which means developing editions with an active listening and a non-judge mental approach
Supporting and Developing the Staff Team 
Delivering a safe and consistent work force is a well-supported and crucial skill which leads to structured supervision goal setting and professional growth. Which leads to staff achievements no matter how big or small which makes a more confident work force. This is when new staff come into the health and care sector, they recognise the staff and resident's relationships and their achievements.
Commitment to Continuous Professional Development (CPD)
Within the education sector ongoing education is vital, where care home managers can further their Care with formal qualification's which include level 5 diploma in leadership within the health and care sector, training is given to ensure about safeguarding off all types of patients plus family staff and funding organisations.
Google scholar 2025 
C its core the conclusion it's all about strengthen the relationships that define what daily life is about which means a care home manager also invest in the well-being and safety of resident's 
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