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1. 	Executive Summary

This first section informs of what the main business idea is and all of the important tasks that need to be done in order for it to start up and to maintain it’s self, this business plan also presents information on what this service will offer to customers and what they can get out of it. Lets young people, young adults, older adults and older people enjoy & explore a wide range of artistic techniques. For young people/kids it can help them maybe choose a future carrier, from this their parents could be interested in this option as it could help to give an insight into what the young person could do for the future and this course could help older folks take part in a calm activity to help keep them entertained for a bit.

2. 	Mission Statement
The reason for going into this business is not a masivly complicated reason, in fact it could be an option to purshue in the possible future as personally teaching many different artistic techniques is an idea that has been thought up of before as teaching runs in the family. Another reason would be that it would help in keeping myself going on both mentally and spiritually, given a sense of self purpose. 

3. 	Objectives
Below is a table showing the main opjectives that are aimed for this business plan, including the thimescale and the status of each ojective, it also shows what will be needed in odrder for this course to start up and the effects after one year after starting and the long term ambitions aswell. 
	
	Objectives
	Timescale
	Status

	Before the start of the course  
	Grant to start up course.
	2-3 weeks
	Not started yet. 

	1.
	Payment of first customers.
	1 month 
	Not gathered yet. 

	2.
	Payment for the use of the facility ready before the official start. 
	1 month
	Not found yet. 

	3.
	Gather all of the nessicary material, supplies and tools needed for all of the different art forms that are being taught. 
	1 month
	Not gathered yet. 

	4. 
	Begin teaching the course. 
	2 months
	Not started yet.

	1 year after official atart up. 
	Increase the number of customers wanting to be a part of this course. 
	1 year
	Not at this time(if everything stays good)

	1.
	Increase number of art technquies that will be taugh. 
	1 year
	Not at this time(if everything stays good) 

	2.
	Hire more teaching staff if nessicary
	1 year
	Not at this time(depending on wheater more staff need to be hired)

	In the long-term
	Possibly increase the class sizez and maybe even chang to a larger facility. 
	1+ year(s)
	Only if this course is able to alst this long. 



4. 	The Management Team

This section regards all the members that would be involved within this business and the roles that would be taken on.
The team so far is just lead by one person, though depending on the situation more people could be hired in order to maintain other asspects of business for the idead to continue.  

4.1 Owners/Manager/Directors:

Alexander Sheldon, Creative Director

Skills and Experience: 
Many years of using and exploring with different art techniques and with different mediums in the artistic field. Worked in many situations with a team’s and performed on stage for many years so great communications skills. Teaching experience through family, so a good understanding a class structure and how to keep the class interested and answer questions that they could ask.

Role and Responsibilities: 
Main teacher/ director of this service, will help with anybody that needs the help or advice in what to pursue. Can be consulted with if any problems arise. Will be responsible for how the course with flow, how the mood and atmosphere will be, in charge of the length of the teaching sections.   


4.2	Training & Development Activities:

Knowledge of many different artistic fields, if any knowledge is not known, it can be brough up to speed. 


4.3	Strategic Alliances: 
All management would be handled by the Creative Director as this is the only staff position at the start. If there are field of the business that are not known or if there is no skills with it then possibly someone with these skills would have to be hired in order to keep things flowing smoothly. 
Partnerships could be formed with other people who have artistic talents and want to teach these skills depending on suituations at hand, wheater or not more teachers are needed. 
Contacts would also have to be made in order for a starting grant in order for the course to begin as money will be needed for the facilitity. 

5. 	The Product or Service

This section explains fully what the product of service that is being offered to the customers that sow an interest in the idea of a course like this, the intentions of the course will be interesting for different people and for many reasons which means that many people with different interest would join this course and would mean that thee could be a large number of people who would want to join and take part in what this course will offer to them. 

This artistic course will offer both young people and adults a chance to experience working in many different artistic fields and explore many artistic techniques and to even possibly encourage a possible future carrier for younger customers wanting to have a chance or just as a fun, interesting class section for older people to take part in an interesting activity, which means that this would result in many people gaining postitive thought towards what they would want to purshue for the future. This course is aimed to be very affordable for many people to join at any time. 

6. 	The Market

This section will demonstrate the knowledge of the intented market for the business plan as well as what are the most important parts from the market that can be used to help fully understand what the people would want from a survice like this, this part includes a summary of the market research and the environmental considerations that are important. 

6.1	Market Description

Market Research:
Web based research has been undertaken in order to understand the market.
General market summary: 
The general market summary is that there will be a large age range with the customers for this idea, this business idea could get bigger if there are more people who join after a while. 

6.2	Market Environment Considerations

This part is listing all of the current market factors that will impact the core business idea in a whole. 

Technological: computers with Photoshop program

Environment: location of facility

Legal: copyright for Photoshop, licences for computer software

Social: large influx of both kids and adults, using social media to advertise

Economical: cost for the computer licences, hardware & facilities 

Political: cuts in funding for educational arts, closer of youth clubs

6.3	Competition
This section will talk about the main competitors that would class with this business plan. 
The over all competition would be school courses, university courses and other similar classes. All of these would offer very similar benefis as to what is planed here. 

6.4 	Competitor Profiles
This section will be identifying the main competitors that would be the most relivent towards this business idea and could be classed as a danger towards the exsistance of the course. 

Competitor 1: 
Schools: they would have facilities and the money and support in order to perform such an offer of service and proper education. 

Competitor 2: 
University corces: very similar to the schools in terms of having the money and facilities available for them to use and through educational services. 

Competitor 3: 
Other similar cources: either run by a single person or with multiple people who have experience working in this field and have access to facilities and working tools. 


7. 	The Marketing Strategy

7.1 	Overview of Customers

Who are my customers?
The intended customers for my service would be from a wide age range, from children, teenagers, young adults, middle aged people and OAP’s, this wide range is intended as part of the service and reason for this business plan, in order to encourage artistic talent and interests within people.  

7.1.1 	Key Customer Profiles
Customer 1:
Name: Bill Thomson
Age: 67
Interests: oil painting, painting with different paints (watercolour, arylic) is retaired but wants to carry on painting.  

Customer 2:
Name: Emily seal
Age: 19
Interest: working in computer programes, ceates digital art, looking for a future carrier working in art. 

Customer 3:
           Name: Hugh Schellman
           Age: 22
Intersests: drawing and sketching, sculpture in clay, creating 3D        objects, parents want him to pursue his artistic talents and give him a better idea of what to due for the future. 


7.2 	The Marketing Plan

The Five P’s

7.2.1		Price
Aiming to be at a relative price for customers, so that they do not feel like they are being ripped off but enough to cover the costs for maintaining the facilities. 
The final price for people to tak part in this course would be £20, this price would cover the costs. 

7.2.2		Promotion
Promotion for this to notisted by people would be done to create awareness through social media sites such as Facebook as well as either posters/flyers that could be handed out physically to people. 

7.2.3		Product 
Mixed media; painting, working clay etc. – teaching many fields of art as well as encouraging artistic talent in people which could be for either entertainment porporces or to purshue a future artistic carrier.

7.2.4		Place
Within a working facility, filled with appropriate tools/supplies and stations ready for people to work with and use. 

7.2.5		People
Young people who are looking for guideance on what they could do for the future, older people who are looking for a fun activity to take part in. 
8. 	Operations
This section of the business plan is covering the aspects of the orginisation of this business idea which include some rather important aspects that are important for this course to work and continue for the future.  

· Trading Status: there would not be many or little to no trading of any kind for this business plan as it doe not deal with the selling or trading of any products wheater they are physical or digital. 

· Employment: in regards to employment, there is only one person but in case there is any change more people could be hired in order to help out. 

· Insurance: this idea would require many different types of insureance such as insureance for the computers, the insureance for the building and health insureance  

· VAT Registration: at this point there would be now VAT registration as this business is not selling goods of any kind, it is offering an experience for people. 

· Banking arrangements: one possible arrange ment that could be made for this business plan would be for a start up grant in order for the course to start up and to secure a facility with appropriate facilities.  

· Health and Safety: insureance would be needed as some artistic fields include the use of different tools which could lead to an incident. A fire exstingisher is needed incase of fires as well as a smoke alam. 

9. 	Risk Factors and SWOT analysis
This section will present information upon what the main risks would be for the course to happen in the form of the SWOT analysis which can very clearly show what advantages and disadvantages that could happen and with what the course would bring to people. 

9.1 	SWOT Analysis Findings

Strengths
Helps encourage artistic talent and interest in people, working closly with people inorder to have an understanding of what they want to do for the future. 

Weaknesses
Maintaining and locating a facility, money needed to start off this business idea. 

Opportunities
People could be inspired into going into an artistic future carrier or enjoy an artistic course, gives people a chance to explore different artistic technques. 

Threats
Other school courses, university courses or similar classes created by other people.

9.1 	SWOT Analysis Conclusion
The overall SWOT analysis conclusion for this business plan is to aim for hights and aim to keep the cource fun and help give avice for the future and the only weaknesses would be finally finding the location of the facility that will be used and the other weakness is in maintaining it and the treat of other similar classes. 

10. 	Financial Summary
[bookmark: _GoBack]This section summerizes all of the money that will be involved in order for this business plan to continue to run. The money that is coming in would be from the customer’s payments and the money coming out would be for the payment of the computer softwar licences as well as maintaining the facility, this will also cover the payment of the staff involved in teaching and working on this course. 


---------------------------------------------------------------------------------------------------------------------------------------
Business Plan for Sparks of Inpsiration		Page 0 



---------------------------------------------------------------------------------------------------------------------------------------
Business Plan for Sparks of Inpsiration		Page 7 
