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Introduction 
The aim of the following report is to discuss models and theories related to the leadership theory. In addition, for the purpose of the study there will be a discussion on how the implementation of the right leadership theory can improve the overall business performance of an organization. According to Kempster et al. (2019), depending on the leadership style the leader of an organization could have a positive or negative influence. Furthermore, a good leader can help an organization in the process of establishing a good work culture and in the development of a long-term vision (Kempster et al., 2019). The current report will analyse Costa Coffee. It is a British company, and its headquarters are in Dunstable, England (costa.co.uk, 2022). 
[bookmark: _Toc99405933]The objective of the current report is to analyse Costa Coffee as an organization and examine their leadership style and how it affects the achievement of their long-term goals. In addition to that, the report will include analysis of different leadership theories, which will further help for the understanding of the importance of the application of these theories in the business. Lastly, there will be a critical evaluation of the leadership theories followed by review of a personal experience of leadership. Furthermore, the report will conclude with a personal leadership development plan which will show which areas of leadership has to be improved depending on previous experience and what steps should be taken to achieve that.
Brief information about Costa Coffee
Costa Coffee is one of the most popular British coffee shop chains. It was founded in 1971 and the headquarters of the company are in Dunstable, England (Ferreira and Ferreira, 2018). The founders of the famous coffee shop brand are Bruno & Sergio Costa. In the beginning the company operated as a wholesale distributor of roasted coffee for different catering companies and Italian coffee shops (Ferreira and Ferreira, 2018). In 1995 the company was acquired by Whitbread and after that was sold in 2019 to The Coca-Cola Company for £3.9 billion (costa.co.uk, 2022). 
In nowadays the company has further expanded to more than 3,000 stores in 31 nations worldwide employing more than 18,000 people (costa.co.uk, 2022). In addition, Costa Coffee managed to expand their operations in more than 2,000 restaurants across the United Kingdom (Ferreira and Ferreira, 2018). Another segment of the company is their more than 6,000 vending machines of Costa Express and their 1,280 outlets in the overseas market, which also includes 460 coffee shops in China (costa.co.uk, 2022). 
Cost coffee has managed to expand its operations around Europe, Asia Pacific, and Middle East (Ferreira and Ferreira, 2018). The expansion of the Costa Coffee brand helped the company to become the second largest coffee shop chain in the world and the largest in some regions in the United Kingdom (costa.co.uk, 2022). Costa Coffee offers a variety of hot and cold drinks, cakes, snacks, pastries, and sandwiches (Ferreira and Ferreira, 2018). An interesting fact about the company is that in 2020, Costa Coffee collaborated with three popular chocolate brands - Terry’s, After Eight and Quality Street. That collaboration helped the company to deliver some limited-edition drinks during the Christmas period (costa.co.uk, 2022). 
[bookmark: _Toc99405934]Review of leadership and management theories
According to Ghasabeh and Provitera (2017), it is very important for an organization to have efficient leadership that can play an important role in the expansion of the business operations around the world. In addition, by implementing some leadership theories a good leader can motivate the employees withing the organization and improve their performance. The theory recognizes seven main leadership theories that are implemented within business organizations worldwide (Kempster et al., 2019). These theories include the Contingency theory, Situational theory, Transformational theory, Great man theory, Trait theory, Transactional theory, and Behavioural theory (Kim and Mauborgne, 2017). 
Contingency theory: The Contingency theory shows that there is no one leadership style that might be applicable for all situations (Kempster et al., 2019). Effective leadership requires striking the right balance between context, behaviour, and needs. According to this theory, a leader is required to recognise the different variables, which can influence a particular situation (Kempster et al., 2019). 
Situational theory: Like the Contingency theory, the situational leadership style introduces the opinion that there is no one leadership style that is applicable to all situations. Instead, it emphasizes on the importance of different situational variables that should determine which leadership style should be preferred in comparison with others for the completion of the task (Kempster et al.,2019). In addition, the situational leadership theory is based on two major factors, which include the leadership style and the maturity level of the followers. Leaders under this leadership style judge the situation based on the different factors (Kempster et al., 2019). 
Transformational theory: This is one of the most popular leadership styles implemented by many leaders (Kempster et al., 2019). It emphasizes on establishing a relationship between the followers and the leaders. Transformational leaders tend to be inspirational and charismatic and are encouraging their followers to transform by improving their performance for the benefit of the organization (Kempster et al., 2019).
Transactional theory: This theory emphasizes the role of the organisation, teamwork, and supervision (Moreno-Gómez, Lafuente and Vaillant, 2018). It involves incentives for the followers for improving their performance and efficiency. Often leaders introduce rewards and punishments to motivate their followers in the short term (Moreno-Gómez, Lafuente and Vaillant, 2018). 
Great Man theory of leadership: According to Alos-Simo, Verdu-Jover, and Gomez-Gras (2017), the great man theory is one of the earliest leadership theories. The theory suggests that good leaders are born with certain traits that differentiates them from others. Such traits include confidence, superior intellect, communication skills, courage, social aptitude, and charm among others (Kempster, Maak and Parry, eds. 2019). 
Trait theory of leadership: This theory is very similar to the great man theory. It introduces the idea the idea leadership skills can be mastered, but a person is born with certain characteristics that allow the learning process to be much smoother (Bonsu and Twum-Danso 2018). 
Behaviour theory: Opposite to the great man and trait theories the behaviour theory considers effective leadership as something that can be learned through experience and interaction with the surrounding environment (Kempster, Maak and Parry, 2019). This type of leadership style focuses on the different leadership behaviours and the effects that they have. It involves the evaluation and observation of the behaviours of a leader and how that person response to specific situations (Kempster, Maak and Parry, 2019).
[bookmark: _Toc99405935]Application of these theories in Costa Coffee 
According to a study from 2017, it is observed that the brand Costa Coffee is implementing the transformational leadership style. In this way the company is improving their brand image and communicates their vision and mission by encouraging the personal development of their staff. In this way Costa Coffee is increasing the effectiveness by minimising employee turnover and maximise overall revenue (Sun, Chen, and Zhang, 2017). The company states that the secret ingredient of their coffee is the unique way of serving it. Thanks to their professional baristas the brand is succeeding in their mission to make a coffee that the world would love. In addition, the company is encouraging inclusivity and diversity which is helping the company to thrive as stated on their website. By encouraging their employees to develop and demonstrate the best of their capabilities Costa Coffee is truly inspiring their staff members to spread the message of Costa Coffee and become the number one coffee shop brand in the world (costa.co.uk, 2022). 
Costa Coffee demonstrates their long-term vision through inspiring their employees and keeping them highly motivated for delivering quality service. In return the staff members demonstrate loyalty to the brand which is beneficial for the company in the long term (Strukan, Nikolić and Sefić, 2017). There are four major factors associated with transformation leadership such as influence, individual consideration, inspirational motivation, and intellectual stimulation (Paudel, 2019). By implementing this form of organisational approach, the leadership of Costa Coffee is building curiosity among their employees, which can have positive influence for developing or executing innovative projects (Ferreira, 2017). 
The management of Costa Coffee is trying to influence their employees to become more productive and increase the efficiency in the communication in the workplace (Ferreira, 2017). As a result, the employee motivation is increasing along with the personal performance which is beneficial for the company (Ferreira, 2017). Effective communication in the workplace can assist for the increase of the rate of employee engagement which on the other hand can improve the brand image of the company. Costa Coffee leadership approach has improved the business performance of the company and helped for the expansion of their business across different foreign markets. Furthermore, the leadership style implemented by the brand helps the company to achieve its goals and at the same time invest in one of the company’s most valuable assets - their staff.  
[bookmark: _Toc99405936]Critical evaluation of the impact of leadership on Costa Coffee
As mentioned above, the implementation of an effective leadership approach can help a brand to improve the employee engagement activities and increase their involvement in the company (Pafford and Schaefer, 2017). In the case of Costa Coffee, it is observed that the company implemented transformational leadership in the organization to gain a competitive advantage in the market. Furthermore, the management of the company tries to concentrate in achieving more short-term goals and slowly progress towards succeeding in their long-term mission (Knight, O'Connell and Brannen, 2018). It is very important for Costa Coffee to keep producing quality coffee and in this way differentiate from its competitors. At the same time the company is focusing on another important factor which is the affordability of their products. Furthermore, Costa Coffee considers the feedback from their customers as very important, and they try to respond to what their customers have to say in an efficient way. In this way the company demonstrates that the opinion of their customers is very important which can help them to retain market share and expand even further (Rosenbach, 2018). 
[bookmark: _Toc99405937]Review of my experience of leadership and areas of my development  
In my experience as a manager of a coffee shop, I was in charge of a team, which represented the company in every aspect. In the beginning the position was challenging for me because I needed to prove to the team that I can lead them in an effective way and at the same time achieve the targets set by the higher management. It was very important for me to establish good communication within the team and motivate them to work in a professional and effective way. With time I realized that it is beneficial for the morale of the team to set certain targets and rewards for good performance. Having this in mind I would define that my leadership style matches with the characteristics of the transactional style. 
Perhaps one of the biggest challenges that I had was to communicate my requirements with the team effectively and at the same time to keep their motivation high. I consider this area as one that needs to be improved. Enhancing my communication skills would help me in the future to develop as a professional. In addition, it will help me in reaching easier to my future team members which is something that I consider to be an important part of the team management process. 
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It can be concluded that the selection of appropriate leadership style plays an important role for the effectiveness of the business operations within a company. The current report discussed the different leadership theories and how important they are for the success of an organization. The report includes analysis of the implementation of the leadership theory in the case of Costa Coffee. The company is one of the most recognizable brands within the coffee shop industry. By implementing the right leadership strategy, the organization is demonstrating how important is leadership for the success of the company. Furthermore, Costa coffee is achieving its goals by having a different approach towards their employees which appears to be a factor that can make the difference in a highly competitive environment such as the coffee shop industry.  As part of the report there is a critical analysis of the business operations of Costa Coffee. Furthermore, the report includes a reflection of a personal experience related to a situation in which there is a demonstration of leadership skills. In addition, the researcher analyses which areas of the leadership skills must be improved and why that is necessary. Lastly, the report includes a personal development plan for the improvement of the necessary areas of leadership skills as an appendix at the end of the research. 
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Appendix 1
Personal leadership development plan
	Which areas of my leadership skills do I need to improve? 
	What do I need to do to improve these problematic areas? 
	Where can I practice these skills?
	Time deadline for improving my leadership skills. 

	I would like to improve my communication skills.
	Improving my listening and patience towards others. Understand better the reason of the conversation that is taking place between me and the team members. 
Gaining more confidence and understanding about managing workplace conflicts effectively by communicating with the team.
	I will practice these skills in the workplace.
	10 to 14 days

	I would like to improve my skills in team management. 
	Communicating with each of the team members and providing with the necessary details about what is required from the team. 
Encouraging the team members to communicate with each other for delivering quality service to the client. 
	I will practice these skills at the workplace. Perhaps asking for an advice if necessary.
	15 days to 30 days

	I aim to improve my interpersonal skills.
	Adapting to different situations thorough analysis and evaluation of the working environment. 
Focusing on organisational behaviour and creating a positive workplace by adapting to the business needs and sharing the vision of the company with the team members.
	I will practice these skills in the workplace.
	20 to 45 days

	I would like to manage work pressure without compromising the quality of service. 
	Observing how other leaders manage or cope with challenges and deliver high-quality results without compromising their work-life balance. 
Accepting objective criticism and dealing with it in a professional manner. Identifying the root cause of these challenges and implementing appropriate measures to overcome them in the workplace. 
	I will practice these skills in the workplace.
	7 to 10 days



Figure 1: Leadership Development Plan
Source: Student
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